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Forward-looking statements 

 The presentation and the materials constituting it contain certain statements that are forward-looking statements within the meaning of the U.S. 
federal securities laws.  Actual results could differ materially from the future results expressed or implied by these forward-looking statements due to 
factors that are beyond SSAB’s ability to control or estimate precisely, such as the effect of general economic or political conditions, fluctuations in 
interest or exchange rates, changes in competition, the actions of courts, regulators, government agencies, competitors, customers, employees and 
other third parties, SSAB’s ability to implement successfully its plans and the timing thereof, the benefits from SSAB’s plans being less than 
anticipated, and other factors.  These forward-looking statements speak only as of the date of this presentation.  SSAB does not undertake any 
obligation to publicly release any revisions to these forward-looking statements to reflect events or circumstances after the date of this presentation, 
except as may be required by applicable securities laws. 

 
 This presentation contains unaudited non-IFRS financial measures, including EBITDA, EBIT, net debt and free cash flow.  These non-IFRS financial 

measures should be considered in addition to, but not as substitutes for, the most directly comparable measures under generally accepted accounting 
principles. 

 
 This presentation is for information only and is not for distribution in, nor does it constitute an offer of securities in the United States, Australia, 

Canada, Hong Kong or Japan. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories 
or possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to any US person as defined in 
Regulation S under the US Securities Act 1933 (the "Securities Act").  

 
 The material set forth herein is for informational purposes only and is not intended, and should not be construed, as an offer to sell, or as a solicitation 

of an offer to purchase, any securities. The securities described herein have not been and will not be registered under the Securities Act, or the laws of 
any state, and may not be offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the 
registration requirements of the Securities Act and applicable state laws. 

 
 This presentation is made to and directed only at (i) persons outside the United Kingdom, (ii) qualified investors or investment professionals falling 

within Article 19(5) and Article 49(2) (a) to (d) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order"), and (iii) 
high net worth individuals, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order (such 
persons collectively being referred to as "Relevant Persons").  

 
 This presentation and its contents are confidential and must not be distributed, published or reproduced (in whole or in part) or disclosed by 

recipients to any other person, whether or not such person is a Relevant Person. Failure to comply with this restriction may constitute a violation of 
applicable securities laws. If you have received this presentation and you are not a Relevant Person you must return it immediately to the Company. 
This presentation does not constitute a recommendation regarding the securities of SSAB. 
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Combination with Rautaruukki  
Building a cost efficient, stronger and more flexible company   

3 

 
 The European Commission has approved the combination between SSAB and 

Rautaruukki 
– SSAB has committed to certain divestitures within its Nordic distribution 

system and its Finnish construction business 
 

 Approximately 95 percent of Rautaruukki’ s shareholders have accepted the share 
exchange offer. The offer period expired on July 22  
 

 Final results of the share exchange offer to be presented on or about July 29 
 

 SSAB will apply for a secondary listing at Nasdaq OMX Helsinki, trading is 
expected to start at July 31 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Highlights in Q2 2014 
Positive trend from Q1 continuing  
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 EBIT of MSEK 260  
– Improvement of MSEK 234 versus Q1 2014 and  

MSEK 375 versus Q2 2013 
– Higher prices in Americas and lower costs in EMEA 
– Negative impact of MSEK 150 for maintenance stop in 

Mobile, mainly affecting Q2  
 

 Positive operating cash flow of MSEK 528 
 
 No major changes in outlook 

– Continued positive outlook for the US plate market 
– Seasonally weakening in Europe expected in Q3, but 

overall stable demand 
– No short term improvement expected in Asia 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group - Sales EBIT EBITDA/Tonne  

*Reflecting the steel operations; EMEA, Americas, APAC 
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Key customer segments   
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Segment Q2 vs Q1 Comments Outlook 

Heavy Transport 
 

 Good demand in EMEA for trucks 

 Heavy transport remains strong in the US, primarily due to the 
strong development in the railcars business 

Automotive  Continued stable demand in EMEA  

 The US automotive market is strong - highest production level 
since 2008 

Construction 
Machinery 

 Unchanged demand in EMEA 

 Small signs of pick up in yellow goods in North America. Lifting  
segment shows some growth in the US 

 Continued weak demand in China 

Mining  Continued slow demand in all regions 

Energy  Energy continues to be stable in the US, driven by high wind 
tower and shale gas/oil activities  

 

Service Centers 
(US) 

 Demand from service centers in the US remains strong 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Market environment 
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 WSA estimates that  global steel production increased by 3% (Jan–June 2014) 
– Production in EU increased by 4% 
– Production in North America increased by 2% 
– Production in China increased by 3% 

 Market prices in Europe, for both strip and plate products, were stable during 
the first two months of the quarter, but subsequently declined somewhat 

 In North America, the increase in market prices for plate which already began 
during the fourth quarter of last year has continued  

 In China, strip prices increased somewhat during the quarter, while market 
prices for plate continued on the negative trend  

 Inventory levels in Europe and North America at distributors and end 
customers are believed to be in balance 
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 Shipments decreased by 12% versus Q1 but at the 
same level as Q2 2013  

 Demand from service centers declined slightly, 
while most other segments were stable 

 In local currency, prices of both high strength steels 
and standard steels were unchanged 

 High strengths steels accounted for 45% (47%) of 
shipments 

Shipments 

Sales and EBITDA margin 

 ’000 tonnes 

0%

10%

20%

30%

40%

50%

0

100

200

300

400

500

600

2/12 3/12 4/12 1/13 2/13 3/13 4/13 1/14 2/14

Ordinary Niche Niche (%)

MSEK Q2-14 Q2-13 Chge 
Sales 4 635 4 723 -2% 
EBITDA 474 369 28% 
EBIT 188 56 236% 
EBIT margin 4.1% 1.2%   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

9 

Shipments  Shipments increased by 4% versus Q1 and by 10% 
versus Q2 2013 

 Demand from the Automotive and Service Centers 
segments strengthened during the quarter, while 
other segments were stable 

 Prices of standard steels were up 5% and up 1 % for 
high strength steels versus Q1 (local currency) 

 The maintenance outage in Mobile, USA, had a 
negative impact on earnings of approximately SEK 
150 million, mainly in Q2 

Sales and EBITDA margin 
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SSAB APAC 
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Shipments  External shipments of high strength steels fell by 
3% compared with Q1 and Q2 of 2013  

 Demand from most segments within APAC was 
approximately at the same levels as in Q1 

 Prices of high strength steels in local currency were 
4% lower than Q1 2014 

 ’000 tonnes 

Sales and EBITDA margin 

-4

-2

0

2

4

6

8

10

12

0

200

400

600

800

2/12 3/12 4/12 1/13 2/13 3/13 4/13 1/14 2/14

SALES (MSEK) EBITDA (%)

90%

95%

100%

0
5

10
15
20
25
30
35
40
45
50

2/12 3/12 4/12 1/13 2/13 3/13 4/13 1/14 2/14

Ordinary Niche Niche (%)

MSEK Q2-14 Q2-13 Chge 
Sales 401 455 -12% 
EBITDA -6 13 n.m. 
EBIT  -14 6 n.m. 
EBIT margin -3.5% 1.3%   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tibnor 
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 Total shipments during Q2 were 4% higher than in 
the Q1 but 1% lower than in Q2 2013 

 Strip products developed positively compared with  
Q2 2013 

 The results for Q2 2013 included a capital gain of 
MSEK 57  

Sales and EBITDA margin 
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Financials 
Håkan Folin, CFO 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Sales amounted to MSEK 9 323 (8 894)  
 

 EBITDA of MSEK 816 (542) 
 

 EBIT of MSEK 260 (-115) 
 
 Operating cash flow of MSEK 528 (796)  
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Financials Q2 2014 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

SEK million Q2-14 Q2-13 Jan-Jun 2014 

Sales 9 323 8 894 18 492 

Operating profit 260 -115 286 

Pre-tax profit 73 -273 -62 

Net profit 135 -144 86 

Earnings per share, SEK 0.41 -0.42 0.26 

Operating cash-flow 528 796 253 

Debt/Equity (%) 54 54 54 

Key figures 
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(MSEK)  Q2-14 Q2-13 Jan-Jun 2014 
SSAB EMEA 313 982 331 
SSAB Americas 302 -350 230 
SSAB APAC -98 87 -162 
Tibnor 53 91 -72 
Other  -42 -14 -74 
Operating cash flow 528 786 253 
Financial items -139 -125 -251 
Taxes -134 -47 3 
Cash flow from current operations 255 624 5 
Strategic capex and acquisitions -46 -41 -84 
Divestments - 69 - 
Cash flow before dividends and financing 209 652 -79 

Dividends  - -324   

Net Cash flow 209 328 -79 

Cash flow 
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Financing and Liquidity – June 30, 2014 
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 Net debt increased by MSEK 51 since end of Q1 2014 and amounted to  
SEK 15.2 billion on June 30 
 

 The net gearing was 54% by the end of Q2 2014 (56% Q1 2014)  
 
 Liquidity preparedness as percentage of annual sales (rolling 12 months)  

was 41% (including commercial paper) 
 

 Commercial paper amounted to MSEK 985 
 
 The average term on the loan portfolio at 4.3 years with an interest term of  

1.3 years 
 

 During Q2, SSAB issued a five-year euro-bond totaling MEUR 350. The euro-bond 
carries fixed interest and is listed on the Irish exchange 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Debt Maturity, June 30, 2014 
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Debt Cost and Duration 
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Raw material prices  
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 Iron ore 
– Iron ore price was 10% lower in SEK versus Q1 

and 15% lower versus Q2 2013 
– A new contract with LKAB signed with quarterly 

price adjustments (expires in March 31, 2015) 
 

 Coking coal 
– The price for coking coal was 3% lower in SEK 

versus Q1 and 26% lower versus Q2 2013 
 

 Scrap  
– US spot scrap prices declined gradually during Q2 

and ended 8% lower versus end of Q1 2014 and 
was unchanged versus Q2 2013  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outlook 
Martin Lindqvist, President & CEO 
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Outlook for SSAB 
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 In North America, the improved demand development  is expected to continue  

– Steel prices have risen gradually during the first and second quarters, and are expected 
to increase during the third quarter 

– Import of plate on a high level, uncertain impact 

– No maintenance stops in North America during Q3 

 In Europe, a seasonal weakening in demand is anticipated during Q3 but underlying 
demand situation stable 

– Annual maintenance outages will be carried out during Q3 at the Swedish production 
plants 

 In both North America and Europe, inventory levels are in balance, and we do not 
anticipate any inventory restocking or destocking 

 No short term improvement in Asia expected 

 SSAB’s total shipments in Q3 2014 expected to be in line with the level in Q2 2014 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Expansion of wear services in APAC 
Acquisition of G & G Mining Fabrication in Australia 

 SSAB has signed an agreement to acquire 
51% of the shares  
 

 G & G specializes in the refurbishment, 
manufacture and design of buckets for 
the West Australian mining industry 
 

 The investment represents an important 
step for SSAB’s strategy to grow its 
presence in the aftermarket for wear 
parts and service 
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Questions and Answers 
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 Please state your name and the company that you represent 

 Please state one question at the time  



 

 

 

 

 

 

 

 

 

 

 

 

 

 


	Results for the second quarter of 2014
	Forward-looking statements
	Combination with Rautaruukki �Building a cost efficient, stronger and more flexible company  
	Highlights in Q2 2014�Positive trend from Q1 continuing 
	Group - Sales EBIT EBITDA/Tonne 
	Key customer segments  
	Market environment
	SSAB EMEA�
	SSAB Americas
	SSAB APAC
	Tibnor
	Bildnummer 12
	Bildnummer 13
	Key figures
	Change in operating profit �Q2 2014 versus Q1 2014
	Change in operating profit�Q2 2014 versus Q2 2013
	Cash flow
	Financing and Liquidity – June 30, 2014
	Debt Maturity, June 30, 2014
	Debt Cost and Duration
	Raw material prices 
	Outlook�Martin Lindqvist, President & CEO
	Outlook for SSAB�
	Expansion of wear services in APAC�Acquisition of G & G Mining Fabrication in Australia
	Questions and Answers
	Bildnummer 26

