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Investment Bank

Balance Sheet
• All assets and liabilities except those 

transferred to AMC and the 
Investment Bank

Activities
• Asset and Liability Holding Company

Owned by CreditorsOwned by Creditors

Asset Liability Company

Consolidated Balance Sheet

Activities
• Small Broking / Advisory Front Office 

 �m 
Assets  
- Cash 5 
- Deferred Tax Asset *      3 
- PPE 1 

Liabilities - 
 ____ 
Net Assets       9 
 ____ 
 

Broking &
Advisory
Business

69

Asset Management Company
(Subsidiary of Investment Bank)

Support Services Contract

• Small Broking / Advisory Front Office 
(Banking & Advisory Business)

Balance Sheet
• Minimum equity only (ISK400k)

Activities
• Asset Management and Support to 

ALC

• Support to AMC

Asset
Management
Business

Asset
Management
and Support 

Services 
Contract

* Prudent estimate of written down value
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 ALC AMC Investment Bank Observations 

Board • Independent Board of 
Directors appointed by 
shareholders (creditors) 

• Principally has monitoring and 
oversight responsibilities 

• Effectively controlled 
by the Investment 
Bank Board  

• Independent Board of 
Directors appointed by 
shareholders (creditors) 

• Responsible for strategy and 
major decisions in addition to 
more general oversight role 

• Board authority and governance procedures will be subject to 
Icelandic company and financial markets' legislation 

• Boards to comprise between three to seven members, with Board 
meetings to be held monthly or more frequently if required 

Management • No management committee, 
but will require a CEO in order 
to meet mandatory legal 
requirements 

• Andrew Bernhardt, 
Co-Head of Asset 
Management 

• Oscar Crohn, Co-Head 

• Óttar Pálsson, CEO 

• Jakob Ásmundsson, COO 

• Benedikt Gislasson, Head of 

 

�, "+����������	�)�-(���U	0

��

requirements 

• Operating decisions will be 
taken by the CIC (see below), 
with supervisory oversight by 
the Board  

• Oscar Crohn, Co-Head 
of Asset Management 

• Jakob Ásmundsson,  
COO 

• Benedikt Gislasson, Head of 
Capital Markets 

• To be recruited, Head of 
Advisory 

Decision 
Making 

• Credit and Investment 
Committee (“CIC”) comprising: 

 Voting Members 
- 2 x Unsecured Creditor 

Representatives, 
appointed by the Board of 
the ALC 

- Andrew Bernhardt 
- Oscar Crohn 
- Jakob Asmundsson 

 Non Voting Members 
- Secured Creditor 

Representative (Observer) 
- Independent Adviser 

• Provides monthly reports on 
progress of disposal process 
to ALC 

  • CIC will meet at least once a month (or more frequently as required) 
in order to: 

- Receive update reports on asset and liability developments 
- Take credit and investment decisions 

• Decisions will be taken by a majority of voting members present 
(which must include at least one Unsecured Creditor 
Representative), subject to a right of veto by Unsecured Creditor 
Representatives present acting unanimously.  Vetoed decisions can 
be appealed to the Board 

• Decisions falling below de minimis limit will be made by a 
sub-committee of the ICC, comprising Andrew Bernhardt, 
Oscar Crohn and Jakob Asmundsson by majority decision 
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• The Estimated Value of Assets reflects more up to date information on asset values than the 
balance sheet position as at 31 March 2009

• Computed value of Senior Unsecured Claims includes a provision of �25m for contingent and 
unknown claims
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Summary of Expected Case Valuation Approach 

Expected Case: �1,539m

%���!
)'��*%�&!

)��*

%&�!
)&�*

%&�!
)(�*

 66��

�;�;

&���%'���)��+)�
��
�'++)��	����&������
���
�	�J�)������
�&���%'���)��+)�
��
�'++)��	����&������
���
�	�J�)������
�&���%'���)��+)�
��
�'++)��	����&������
���
�	�J�)������
�&���%'���)��+)�
��
�'++)��	����&������
���
�	�J�)������
�
-������:0-������:0-������:0-������:0

 ���
���	���
�
�����
,�

A ����
�)������������	�)��1��
�	�����
����������)�
�*)��
�)����������&=+�(��	�
��
������������+�����

��
�(���*��
������
�	��
���))�3
C

- "����
C�'++��=�����)1�:�F���������
������	����)�
�����
��������&=+�(��	�
��
������
�++����	�*1���(������	�(���
�������
������+�������)�*�1��
�
��	B�������
�)������
���	��)1������(��������	�+���1�(�+���)���2�(����


- &������
C�'++��=�����)1��8F����&=+�(��	���
�����)�
�����
�����*�
�	����
�������
�*�
�	�
�)������
,��'
�
��3���������� :4��++��=�����)1�<9F����
�
������	�&=+�(��	���
�����)�
�����
�����*�
�	����&���%'���)��+)�
����9=�
���)�



- &=�����)�J�)������
C�'++��=�����)1�8F����&=+�(��	���
�����)�
�����
�����

�++����	�*1��=�����)�
�)������
����������	�+�����
4�
�(���
����	�
�������


- !��)	
C����)��
�������)���	���
�
�����
���
��*����
�)��	�����)1��
����
1��)	
������������������,�FY9,�F4�3��(�������������*�)��
������
(��
��
���
��*�
�	������
����(�����
�(����
�����(��+���*)��+��+�����


Expected Case: �891m

Expected Case: �476m
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1 Comprises realisations from asset sales, interest income and loan amortisation before 
repayments to Secured Creditors from Pledged Assets
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1 Comprises secured and priority liabilities after balance sheet off-set as outlined in Section 6
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1 Comprises proceeds from asset disposals, interest income, loan amortisation, opening cash (excluding �5m for set-up of 
Investment Bank) 
2 Assumed at 10% of gross realisations in the Liquidation Case (excluding cash)
3 Includes operating expenses, asset support and management incentives in managed work-out scenarios
4 Includes a contingency of �25m against unknown and contingent claims from unsecured creditors
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• A liquidator will not have the same knowledge of the assets as 
current management and may be unwilling and/or unable to 
support assets

• Distressed sales of assets, particularly in the current market would 
not optimise recoveries for creditors
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• Company agrees to a composition of its unsecured creditors which 
is agreed by creditor vote at a meeting. Dissenting and non-voting 
creditors are bound in by the requisite majority
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� Assets include distribution rights which underpin future revenue

� Straumur has taken control of the equity through a restructuring, as part of 
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� Straumur’s assets typically hold strong market positions in their 
respective segments.  Essential services, such as transportation of 
chemicals and cold storage of food, make up the majority of assets 
within this sector

� Straumur’s Transportation assets are spread globally with 
North America, Scandinavia and France being the key regions
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� The Warehouse consists of 30 geographically diversified assets, split 95% 
senior, 4% second lien and 1% mezzanine debt.  Despite the senior 
nature of the assets the exposure is classified as junior due to the junior 
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nature of the assets the exposure is classified as junior due to the junior 
nature of Straumur’s note
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