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Key highlights of the transaction 

Deal Sale of the ports and logistics businesses 

Price 
Equity value of €275 Mn for Mota-Engil’s stake of the assets 

being sold 

Conditions 

Deal closing, including cash in, expected until the end of 2015  Closing 

Subject to non-rejection decision from the relevant 
competition authority 

Buyer Yildirim Group 



  Ports operator in Iberia 
 

   Operates  the Company’s ports concessions terminals in Portugal and in Spain  
 

   Fully consolidated 

  Transitex, logistics services operator 
 

   Logistics operator specialized in door-to-door transport services 
 

   Fully consolidated 

  Port concession operator in Paita, Peru 
 

   Peru’s second largest port 
 

   Equity consolidated 

Main assets under the transaction perimeter 

2 



Rationale of the transaction 

Focus on the environment business as a global integrated 
player (following EGF acquisition) 

Leverage on unique resources for international expansion 

Decrease the exposure to a business increasingly 
concentrated and where economies of scale are critical 

Optimise capital structure and invested capital  
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Valuation of the transaction 

EBITDA3 

13.2x 

€25 Mn 

EV/EBITDA14 

Equity value1 €275 Mn 

Net debt2 €55 Mn 

Enterprise value1 €330 Mn 

Transaction implicit multiple 

1Mota-Engil’s stake. 

2December 2014. Mota-Engil’s stake in the assets, including in Paita’s port.  

32014 EBITDA. Mota-Engil’s stake in the assets, including in Paita’s port. 
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Main transactions on the ports and logistics 

Cash out 

Total net cash inflow of €215 Mn from 2007 to 2015 

Total         €132 Mn 
   Iberia     €109 Mn 

 Peru       €24 Mn 

Cash in 

Total         €347 Mn 
  BES         €59 Mn 

    Yildirim  €275 Mn 
  Others    €13 Mn 
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2007 

Entry in the Ports 
business 

2009 

Incorporation of Paita 
port, Peru 

2013 

Sale of a 36.875%  
stake in Tertir to 

former BES 

2015 

Sale of the 
remaining stakes 
of the ports and 

logistics activities 
to Yildirim Group 



What has been acquired and is being sold 

EGF Ports and Logistics businesses 

Growth  
International opportunities namely 

in Latin America 
Sector increasingly concentrated and 
more attractive for major and global 

players  

Unique resources 
Strong know-how and wide  

technology solutions 
Strong know-how, but scale is critical 

to succeed   and grow  

Invested capital Light or less intensive  More intensive 

Profitability 39% EBITDA margin1 18% EBITDA margin2 

1 2013 EBITDA margin. 

22014 EBITDA margin contribution to Mota-Engil’s consolidated EBITDA of the assets under the transaction perimeter that are fully consolidated. 
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EGF Ports and Logistics 

Transaction multiple 

Net debt impact 

Consolidated ND 

Turnover impact 

EBITDA impact 

Cash in 

EV/EBITDA14 = 6.2x EV/EBITDA13 = 13.2x 

+€306 Mn -€302 Mn 

+€672 -€32 Mn3 

+€4 Mn 

+€35 Mn 

-€181 Mn3 -€8 Mn +€173 Mn2 

-€27 Mn +€306 Mn 

- -€275 Mn 

  Group impact 

1Exempt from corporate tax.  

2Figures for 2013.  

3Figures for 2014. Contribution to Mota-Engil’s consolidated financial statements of the assets under the transaction perimeter that are fully consolidated. 

7 

+€279 Mn 

-€275 Mn 

What has been acquired and is being sold 

Capital gain1 - +€130 Mn +€130 Mn 



Final remarks 

 Transaction follows strategic decision to focus on the environment business, with a 
global and integrated positioning, while diversifying the overall  business  
 

 The recently acquired company, EGF, will allow for higher and long term growth and 
profitability, while being acquired at a very attractive multiple 
 

 Equity value for the Company’s respective stake in the assets of €275 Mn, or c.70% of 
the current market capitalisation, and corresponding to an EV/EBITDA14 of €13.2x 
 

 Cash in will contribute to optimise and strenghten the capital structure 
 

 Value accretive transactions since 2007 to 2015, with a total accumulated net cash 
inflow of €215 Mn 
 

 The Company is considering further non strategic asset disposals 
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This presentation used sources deemed credible and reliable but is not guaranteed as to 
accuracy or completeness. It also contains forward looking information that expresses 
management’s best assessments but might prove inaccurate. The information contained in 
this presentation is subject to many factors and uncertainties and therefore subject to 
change without notice. The company declines any responsibility to update, revise or correct 
any of the information hereby contained. This presentation does not constitute an offer or 
invitation to purchase securities of Mota-Engil nor any of its subsidiaries.  

Disclaimer 
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João Vermelho 

Director, Head of Investor Relations 

 

   Email: jvermelho@mota-engil.pt 

            

Maria Anunciação Borrega 
Investor Relations Officer 

   Email: maria.borrega@mota-engil.pt 

 

investor.relations@mota-engil.pt 
 

Rua de Mário Dionísio, 2 

2796-957 Linda-A-Velha Portugal 

Tel. +351-21-415-8671 
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