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Business Vision 
The leading global provider of closed and secure cash handling 

solutions where ever money moves & the leading local provider 

of retail technology in selected markets. 
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Highlights 

• Key figures Q3 2011: 

– Operating revenues of NOK 116.8 million, up 2.4% from Q310 

– EBITDA of NOK 9.0 million, down from NOK 12.1 million in Q310 

– Negative cash flow from operations of NOK 5.6 million  

• Key figures YTD 2011: 

– Operating revenues YTD NOK 410,1 million, up 7,3% from 2010 

– EBITDA YTD NOK 40.0 million, up 59,8 % from 2010 

– Positive cash flow YTD from operations of NOK 4,9 million 

• SQS transaction terminated in August - shown as ”Continued Operations” 

• Successfully completed rights issue – net NOK 62,6 million 



Financials – P&L statement 

• Operating 

income of 

NOK 117 

million 

• Gross margin 

from 57,0 % to 

50,0%  

• Other costs 

down by 3.5 

million yr on yr 



Revenue breakdown YTD 2011 

Revenue per country Revenue per business area 



New products sales and service revenues 

YTD 2011 YTD 2010 



Balance sheet - Total assets 

• A/R down 

by 2.6 

million 

• Inventory 

down by 7.2 

million 



Balance sheet – Total equity & liabilities 

• Net interest bearing 

debt reduced by 

NOK 57.7 million 

compared to Q2 

2011 

• Total net interest 

bearing debt NOK 

114.7 million end Q3 

2011 

• Disposable liquidity 

increased by NOK 

11.5 million to NOK 

26.5 million 

• 297,927 own 

shares, representing 

0.7% 



Financials – Cash flow statement 

• Increase in Working capital by NOK 4.7 million during 3rd quarter 



Operations – Business units 



PSI Group business model 
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Cash Management Retail 

 

• Develops & markets closed & secure cash 

handling solutions to retailers. 

• Outsourced manufacturing. 

• Channel strategy: Sales through partners 

only. 

• Strong market leader in Norway and Sweden 

– with a promising international potential. 

 

“Zero losses where ever money moves” 



Cash Management Retail 

• 18.3 % reduction in turnover 

• 200 CashGuard systems delivered 

outside Scandinavia (174) 

• 192 system delivered in Norway & 

Sweden (260) 

 

 

3rd quarter highlights  3rd quarter Key Figures 

PROYECTOS Y DESARROL 

LOS DE SEGURIDAD 

http://www.flagg.no/shop/product_info.php?cPath=48_53&products_id=271
http://www.flagg.no/shop/product_info.php?cPath=48_78&products_id=297
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Retail Solutions 
“Driving store owners profitability by 

increasing store employees efficiency ” 

• In Store Retail Technology Solutions 

– System integrator of leading technologies 

– Complex integration knowledge 

– Significant after market revenues 

• Presence in Norway and Sweden 

– Dominating position in both countries 

– Independent supplier to retail stores 

– Country-wide service organizations 

 

http://www.flagg.no/shop/product_info.php?cPath=48_53&products_id=271


Retail Solutions 

• NOK 1.5 million EBITDA reduction 

• 192 CashGuard systems sold in Q311 

compared to 260 in Q310  

• 15 934 CashGuard systems delivered 

in Norway and Sweden 

• Increased efficiencies and cost savings 

 

3rd quarter highlights 3rd quarter Key Figures 
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Cash Management  

ATM & CIT 

“Zero losses wherever money moves” 

• Providing proprietary closed cash handling 

solutions to ATM & CIT market segments 

• Market leader – most secure. advanced and 

most expensive products 

• Tremendous growth potential –  only handful 

countries running soft concepts. 

• In-house assembly & production 



Cash Management ATM & CIT 

3rd quarter highlights 3rd quarter Key Figures 

• 6.4 % growth in turnover 
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Cash Management ATM & CIT – Soft & smart 

protection  

Soft Concept: 
 No armoured cars  
 No armed guards (2) 
 Ordinary cars 
 Dyeing, tracking 



Top 20 shareholders per 30 September 2011 



Questions? 
”Zero losses - wherever money moves” 


