marel

Q4 2011 and annual results presentation

Theo Hoen, CEO
Erik Kaman, CFO

2 February 2011




marel

Theo Hoen

CEO




. marel

n Introduction

Financial results

Outlook




Record revenue and good profitability

® Record revenues in the last quarter

® Operating profit at the upper end of
our target range

® Organic growth of 15% in 2011

e Growth attributed to two key factors

— Continuous development of
innovative new products

— Further strengthening of our sales
and service network

® Strong order book gives us
confidence heading into 2012

Mumbai skyline. Marel is strengthening its
position in the growing Indian market with
a new office.



marel

Erik Kaman

CFO




. marel

Introduction

E Financial results

Outlook




Business results

EUR thousands

REVENUES ... e e

GroSS Profit .....oceeeiiiiieiee e
as a % of revenues

Result from operations (EBIT) .....cccoeeevvviivicienennee,
as a % of revenues

EBITDA

as a % of revenues

Orders received (including service revenues)
OrderbooK ......coiiiii

1 Normalised for EUR 11.0 million in one-off costs for pension related issues.

183,903

69,798
38.0

21,620
11.8

27,908
15.2

175,922
196,218

167,677

63,162
37.7

20,063
12.0

26,104
15.6

188,604
162,155

Q4 Q4 YTD
2011 2010 20111

668,357

247,289
37.0

73,152
10.9

97,992
14.7

702,419
196,218
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Development of business results

EBIT
14%
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Strong order book ensures a good continuation into 2012

EUR min
400
350
_ _ Orders Turned into
300 Net Increase in received revenues
orderbook in the in Q4 2011 in Q4 2011
first nine months of 176 min (booked off)
250 2011 184 min

42 min

200
150
Order book Order book
100 Order book at beginning at end of
at beginning of Q4 2011 2011
of 2011 204 min 196 min
50 162 min

0

Q4 2010 Q3 2010 Q4 2011



Condensed consolidated balance sheet

ASSETS 31/12 2011 31/12 2010

EUR thousands

Non-current assets

Property, plant and equIpmMEeNt ... 108,088 109,418
(€070 10 1711 | T 380,419 379,879
Other intangible aSSets ........c.oovvviiiiiii i 100,073 92,884
INVESTMENLS 1N ASSOCIALES ...evviiveiiiieieeee e ee e et e e e eaas 109 109
RECEIVADIES ... ettt r e e e e e e 3,115 3,669
Deferred INCOME tAX ASSELS .....ivniiiieiie et e e e e e 11,567 12,619
603,371 598,578
Current assets
L)Y Z=] (0T L TST TR 99,364 80,590
ProducCtion CONTFACES ....vuuiiiiii e e e e e 38,046 18,354
Trade FECERIVADIES ...oveieieeee ettt ettt et e e e eans 77,497 87,780
ASSEtS Neld fOr SAIE ......oeeiiee e 555 598
Other receivables and prepayments ............oueiiiiiiiiiiiiiiiii e 28,051 27,815
RIS (1 (=0 [ ox= 1= o 752 12,509
Cash and cash equIValents .........ccooeeviiiiii i 30,182 51,399
274,447 279,045

Total assets 877,818 877,623




Condensed consolidated balance sheet (continued)

EQUITY 31/12 2011 31/12 2010

EUR thousands

Total equity 373,471 343,269
LIABILITIES
Non-current liabilities
BOITOWINGS ...t e et e e e e et e e e e e e eaanan s 254,361 310,751
Deferred income tax abilities .........oouviiiiiiiii e, 8,705 4,925
[ L0 VTS (0] g 1 6,902 6,719
Derivative financial INSITUMENTS ....cvrieieeeeee e e 12,419 11,028
282,387 333,423
Current liabilities
[RdeTo [WTox 1 [0] g I X0 ] 11 r=To1 1= 64,029 78,306
Trade and other payables ... 125,570 107,783
Current income tax labIlItIES ......oveeiieeee e 2,293 1,624
BOITOWINGS ...t e e e e e e e e e e e e anaa s 27,062 9,898
(g (07151 (0] 1 1 3,006 3,320
221,960 200,931
Total liabilities 504,347 534,354

Total equity and liabilities 877,818 877,623




Net interest bearing debt reduced by EUR 6 miln in 2011

EUR min

250

225

200
End of quarter Q4 Q1 Q2 Q3 Q4 | Changein
in EUR min 2010 2011 2011 2011 2011 2011

Non-current borrowings 310.7 274.3 262.8 249.6 254.3 (56.4)
Current borrowings 9.9 16.7 16.7 27.0 27.1 17.2
Total borrowings 320.6 291.0 279.5 276.6 281.4 (39.2)
Cash and equivalents 63.9 43.4 30.7 33.2 30.9 (33.0)

Net interest bearing debt 256.7 247.6 248.8 243.3 250.5 (6.2)



2011 cash flow composition

EUR million
80
60 I
2 Iax I Investment
: .1) min .
Operating (3.1) activities
40 EWNIES (28.7) min
(before
interest Net finance
and tax) —_—
20 Free
6.7 min cash flow J(17.4) min

31.9 min

Financing
activities Decrease

(47.1) min in
-20 net cash
32.6 miIn




Financial focus areas

® Ensuring a sustainable SG&A cost

Improving gross profit

Procurement
Production cost
Operational processes

base despite growth in activity

Improving working capital parameters

2010: 20.7%
2011: 19.9%

Inventory turn rate (ITR)
Days sales outstanding (DSO)
Days payable outstanding (DPO)

Marel's Innova software enables
users to control, measure and
monitor virtually every aspect of the
production process — what you don't
measure, you can't manage
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Poultry: Large orders continue to be to received

® Major orders received from the
US, Central and South America,
Australasia and Europe

® Large orders from earlier in the
year being delivered, including
greenfield projects and integrated
solutions in South Korea

® More and more customers choose
preventive maintenance solutions
to maximise equipment uptime and
availability

Preventive maintenance keeps equip-
ment running at optimal performance
and extends its lifetime




Fish: Activity in all processing segments

1QF packing grader
«Can ized with

® Processing flowlines for farmed
whitefish such as tilapia are being
well received

— Major sales were made to Asia and
Central America

® In salmon, large and complex
grading systems for whole salmon
are in high demand in Norway,
thanks to integration with Innova

® Customers are showing interest in
the full traceability, improved yield
and logistics management that

Innova provides _ _
Integrated systems consist of equipment

performing various applications,
such as grading, portioning, trimming, IQF
freezing, batching and packing
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Meat: Year finished well with strong order intake

Significant orders from Europe and
North America

Included an order from a major
European fresh meat plant for
cutting and packing of a variety of
meat products for the retail sector

Another major order was received
for the new IBS4600 bacon slicer

Strong activity particularly in
Eastern Europe and Australasia

IBS 4600 — the world's first 4-blade, 4-lane
bacon slicer — has enjoyed great success
since its launch last year
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Further processing: Growing trend of complete processing lines

® Good order intake, particularly in Asia

e Many recent lines include the
RevoPortioner, which continues to
rise in popularity

® Heating Technology Event hosted in
October attracted customers from
across the globe

® The event saw the launch of the
ValueFryer, the very latest
development in heat treatment
technology

Frying is a highly critical process,
where attention must

be paid to achieving an attractively
coloured, crunchy and perfectly
coated end product




Positive outlook for the year

® Market conditions stay favourable

® Marel has strengthened its market
position with the introduction of
new solutions and further
geographical expansion

® The excellent level of the order
book ensures a good continuation
into 2012

® Nevertheless, results may vary
from quarter to quarter due to
fluctuations in orders received
and deliveries of larger systems

Kg (live weight and carcass weight)

Global consumption of fish and meat per capita since 1960
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Consumption of fish and meat continues to
rise throughout the world, with poultry
leading in terms of growth.
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Disclaimer

° This Presentation is being furnished for the sole purpose of assisting the recipient in deciding whether to proceed with
further analysis of this potential opportunity. This Presentation is for informational purposes only and shall not be
construed as an offer or solicitation for the subscription or purchase or sale of any securities, or as an invitation,
inducement or intermediation for the sale, subscription or purchase of securities.

o The information set out in this Presentation may be subject to updating, completion, revision and amendment and
such information may change materially. Even though Marel hf. has given due care and attention in the preparation of
this Presentation, no representation or warranty, express or implied, is or will be made by Marel hf. as to the accuracy,
completeness or fairness of the information or opinions contained in this Presentation and any reliance the recipient
places on them will be at its own sole risk. Without prejudice to the foregoing, Marel hf. does not accept any liability
whatsoever for any loss howsoever arising, directly or indirectly, from use of this Presentation or its contents or
o'élherwise arising in connection therewith. Any recipient of this Presentation is recommended to seek its own financial
advice.

° There is no representation, warranty or other assurance that any of the projections in the Presentation will be realised.
The recipient should conduct its own investigation and analysis of the business, data and property described herein.
Any statement contained in this Presentation that refers to estimated or anticipated future results or future activities
are forward-looking statements which reflect current analysis of existing trends, information and plans. Forward-
looking statements are subject to a number of risks and uncertainties that could cause actual results to differ materially
and could adversely affect the outcome and financial effects of the plans and events described herein. As a result, the
recipient is cautioned not to place undue reliance on such forward-looking statements.

° Transactions with financial instruments by their very nature involve high risk. Historical price changes are not
necessarily an indication of future price trends. Any recipient of this Presentation are encouraged to acquire general
information from expert advisors concerning securities trading, investment issues, taxation, etc. in connection with
securities transactions.

° This Presentation and its contents are confidential and may not be further distributed, published or reproduced, in
whole or in part, by any medium or in any form for any purpose, without the express written consent of Marel hf. By
accepting this Presentation the recipient has agreed, upon request, to return promptly all material received from Marel
hf. (including this Presentation) without retaining any copies. In furnishing this Presentation, Marel hf. undertakes no
obligation to provide the recipient with access to any additional information or to update this Presentation or to correct
any inaccuracies therein which may become apparent.

° The distribution of this Presentation, or any of the information contained in it, in other jurisdictions than the Republic of
Iceland may be restricted by law, and persons into whose possession this Presentation comes should inform
themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a
violation of the laws of any such other jurisdictions.
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