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Company overview
2ULÀDPH

The combination of an attractive beauty offering, an easily accessible business opportunity and an 
RUJDQLVDWLRQ�RI�SDVVLRQDWH�SHRSOH�FUHDWH�WKH�IRXQGDWLRQ�IRU�IXOÀOOLQJ�GUHDPV�

MarkeT enTries

1994

Bulgaria

1995

Peru
Lithuania
romania
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Macedonia
ecuador
Croatia
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estonia
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egypt
slovenia
sri Lanka
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azerbaijan
Colombia
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Mongolia

2003

armenia
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Belarus
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Tunisia 
nigeria 
Myanmar
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1985
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1986

indonesia

BUsiness MoDeL

Through its unique business concept – Make Money Today and 
)XOÀO�<RXU�'UHDPV�7RPRUURZ���2ULÁDPH�RIIHUV�D�OHDGLQJ�EXVLQHVV�
opportunity for people who want to start making money the day 
WKH\�MRLQ�DQG�ZRUN�WRZDUGV�IXOÀOOLQJ�WKHLU�SHUVRQDO�GUHDPV�DQG�
DPELWLRQV�

$�VDOHV�IRUFH�RI�RYHU���PLOOLRQ�LQGHSHQGHQW�2ULÁDPH�&RQVXOWDQWV�
KDV�VHL]HG�WKLV�RSSRUWXQLW\�DQG�LV�VXFFHVVIXOO\�PDUNHWLQJ�2ULÁDPH·V�
extensive portfolio of beauty products, creating combined 
DQQXDO�VDOHV�RI�DURXQG�½����ELOOLRQ�
 
+,6725<�,1�%5,()

2ULÁDPH�ZDV�IRXQGHG�LQ�6ZHGHQ�LQ������E\�WKH�EURWKHUV�-RQDV�
DQG�5REHUW�DI�-RFKQLFN�DQG�%HQJW�+HOOVWHQ��7KH\�ZDQWHG�WR�JLYH�
SHRSOH�WKH�RSSRUWXQLW\�WR�EHQHÀW�IURP�JRRG�VNLQ�FDUH�DQG�
attractive cosmetics through products inspired by the natural 
EHDXW\�DVVRFLDWHG�ZLWK�6ZHGHQ��5DWKHU�WKDQ�LQYHVWLQJ�LQ�D�FKDLQ�
of stores, they decided to move the retail operations into the 

KRPHV�RI�6ZHGLVK�FRQVXPHUV��)RU�RYHU����\HDUV��2ULÁDPH�KDV�
remained true to its original concept of beauty products inspired 
E\�6ZHGLVK�QDWXUH�DQG�DQ�HQWUHSUHQHXULDO�VSLULW��7RGD\��2ULÁDPH�
LV�D�JOREDO�EHDXW\�FRPSDQ\�VHOOLQJ�GLUHFW�LQ�PRUH�WKDQ����PDUNHWV�
 
ProDUCT oFFerinG 

2ULÁDPH·V�SURGXFW�RIIHULQJ�EXLOGV�RQ�PRUH�WKDQ�IRXU�GHFDGHV�
of skincare and cosmetics expertise – combining innovation and 
LQVSLUDWLRQ�IURP�QDWXUH��7KH�&RPSDQ\�SURYLGHV�D�EURDG�UDQJH�
of high-quality products for everyday use at affordable prices, 
following the main principles for its product offering:

��+LJK�SXULW\�LQJUHGLHQWV�DQG�VWULFW�PDQXIDFWXULQJ�VWDQGDUGV�
��$VVXUHG�SURGXFW�SHUIRUPDQFH�DW�YDOXH�IRU�PRQH\�
��+LJK�HWKLFDO�VWDQGDUGV�DQG�VWULQJHQW�HQYLURQPHQWDO�SROLFLHV���
 
2ULÁDPH�RIIHUV�SURGXFWV�LQ�VL[�FDWHJRULHV�²�6NLQ�&DUH��&RORXU�
Cosmetics, Fragrance, Personal & Hair Care, accessories and 
:HOOQHVV�

Vision
To be the no 1 Beauty Company selling Direct

Mission
7R�)XOÀO�'UHDPV
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2ULÁDPH·V�RYHUDOO�REMHFWLYH�LV�WR�FUHDWH�SURÀWDEOH�JURZWK�WKURXJK�DQ�DWWUDFWLYH�EHDXW\�RIIHULQJ�DQG�
DQ�HDVLO\�DFFHVVLEOH�EXVLQHVV�RSSRUWXQLW\�IRU�LWV�&RQVXOWDQWV��,WV�H[WHQVLYH�JHRJUDSKLFDO�IRRWSULQW��ZLWK�
RSHUDWLRQV�LQ�VRPH�RI�WKH�JURZWK�PDUNHWV�ZLWK�WKH�KLJKHVW�SRWHQWLDO� LQ�WKH�ZRUOG��DQG�YHU\�VWURQJ�
PDUNHW�SRVLWLRQV�LQ�D�QXPEHU�RI�PRUH�PDWXUH�PDUNHWV��SURYLGHV�D�VROLG�EDVLV�IRU�IXUWKHU�RSSRUWXQLWLHV��
2ULÁDPH�VWULYHV�IRU�RSWLPLVHG�UHVRXUFH�DOORFDWLRQ�WR�DFKLHYH�VRXUFLQJ�DQG�RSHUDWLRQDO�HIÀFLHQF\�ZLWK�

D�VXVWDLQDEOH�SURÀOH��7KH�VWUDWHJLF�LQLWLDWLYHV�FRPH�XQGHU�IRXU�FRUQHUVWRQHV�

Strategic cornerstones

%5$1'6�	�352'8&76

2ULÁDPH�VKDOO�FRQWLQXRXVO\�GHYHORS�DQG�SURYLGH�D�EURDG�UDQJH�
RI�GLVWLQFW�EUDQGV�LQ�GLIIHUHQW�DIIRUGDEOH�SULFH�VHJPHQWV�WR�PHHW�
YDULHG�GHPDQGV�DQG�SUHIHUHQFHV�ZLWKLQ�DQG�EHWZHHQ�PDUNHWV��
7KH�SRUWIROLR�FRYHUV�D�ZLGH�UDQJH�RI�EHDXW\�SURGXFWV�LQ�VL[�SURGXFW�
FDWHJRULHV��7R�PHHW�FRQVXPHU�GHPDQGV��WKH�SRUWIROLR�LV�GHYHORSHG�
FRQVWDQWO\�ZLWK�D�KLJK�OHYHO�RI�SURGXFW�UHQHZDO�HDFK�\HDU��,Q�ODWH�
������2ULÁDPH�ODXQFKHG�LWV�QHZ�EUDQG�SURPLVH�´<RXU�'UHDPV�²�
2XU�,QVSLUDWLRQ�µ��WR�IXUWKHU�HPSKDVLVH�WKH�DLP�RI�EHFRPLQJ�WKH�
FRPSDQ\�WKDW�EHVW�XQGHUVWDQGV�SHRSOH·V�GUHDPV��,Q�������ZRUN�
EHJDQ�WR�JDWKHU�DQG�XQGHUVWDQG�GUHDPV��IRU�H[DPSOH�E\�DOORZLQJ�
DQ\RQH�WR�FUHDWH�WKHLU�RZQ�GUHDP�ERDUG�RQ�WKH�2ULÁDPH�ZHEVLWH�
�
1(7:25.�0$5.(7,1*

%\�FRQWLQXRXVO\�LPSURYLQJ�WKH�FRQVXPHU�RIIHULQJ�DQG�HDUQLQJV�
RSSRUWXQLWLHV��2ULÁDPH�ZLOO�DWWUDFW�DQ�LQFUHDVLQJ�QXPEHU�RI�
&RQVXOWDQWV��,Q�RUGHU�WR�EH�WKH�SUHIHUUHG�EUDQG��2ULÁDPH�VKDOO�
RIIHU�WKH�PRVW�DWWUDFWLYH�VXFFHVV�SODQ�DQG�WUDLQLQJ�RSSRUWXQLWLHV��
7KH�NH\�PDUNHWLQJ�WRRO�LV�D�IUHTXHQWO\�GLVWULEXWHG�FDWDORJXH��
FRPELQHG�ZLWK�DQ�LQFUHDVLQJ�QXPEHU�RI�UHOHYDQW�RQOLQH�DSSOLFDWLRQV�

:25/'�&/$66�6(59,&(

2ULÁDPH�VWULYHV�WR�FRQVWDQWO\�FXW�OHDG�WLPHV��UDLVH�VHUYLFH�OHYHOV�
DQG�EXLOG�FDSDFLW\�FORVHU�WR�WKH�FXVWRPHU�WR�VXSSRUW�JURZWK��DOO�LQ�
D�VXVWDLQDEOH�PDQQHU��)OH[LEOH�DQG�XVHU�IULHQGO\�V\VWHPV�VXSSRUW�
WKH�ZRUN�RI�2ULÁDPH�&RQVXOWDQWV�DQG�HPSOR\HHV�DQG�FRQWULEXWH�
WR�HIÀFLHQF\�WKURXJKRXW�WKH�RUJDQLVDWLRQ�
�
3(23/(�	�&8/785(

7R�UHWDLQ�HPSOR\HHV�DQG�DWWUDFW�DQ�HYHU�LQFUHDVLQJ�VDOHV�IRUFH��
2ULÁDPH�VKDOO�RIIHU�JUHDW�PRWLYDWLRQ�DQG�GHYHORSPHQW�SRWHQWLDO��
2ULÁDPH·V�FXOWXUH�LV�EDVHG�RQ�HQWUHSUHQHXUVKLS�DQG�UHVSHFW�IRU�
DQG�EHOLHI�LQ�SHRSOHV·�FDSDELOLWLHV��$WWUDFWLQJ�DQG�NHHSLQJ�WDOHQW�LV�
FUXFLDO�WR�WKH�&RPSDQ\·V�IXWXUH�VXFFHVV�

O r i f l a m e  a n n u a l  r e p O r t  2 0 1 3
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Markets

CIS & Baltics 
Armenia, Azerbaijan, Belarus, Estonia, Georgia, Kazakhstan, 
Kyrgyzstan, Latvia, Lithuania, Moldova, Mongolia, Russia, Ukraine

EMEA 

Algeria, Bosnia, Bulgaria, Croatia, Czech Rep., Egypt, Finland, 
Greece, Holland, Hungary, Kenya, Morocco, Macedonia, 
Montenegro, Nigeria, Norway, Poland, Portugal, Romania, Serbia, 
Slovakia, Slovenia, Spain, Sweden, Tanzania, Tunisia, Turkey, Uganda

Sales

CIS & Baltics 
51% 

Regional sales 2013

Active consultants

CIS & Baltics 
49% (59)

Active consultants 2013

2SHUDWLQJ�SURÀW

CIS & Baltics 
54% (64)

Regional operating profit 2013

Sales

Regional sales 2013

EMEA 
28% (28)

Active consultants

Active consultants 2013

EMEA 
24% (23)

2SHUDWLQJ�SURÀW

Regional operating profit 2013

EMEA 
29% (27)

2013 DEVELOPMENT IN BRIEF

���/RFDO�FXUUHQF\�VDOHV�GHFUHDVHG�E\���

���$FWLYH�FRQVXOWDQWV�GHFUHDVHG�E\����WR� 
� ����PLOOLRQ�2ULÁDPH�&RQVXOWDQWV

���6DOHV�LQ�WKH�UHJLRQ·V�ODUJHVW�PDUNHW�5XVVLD� 
� GHFUHDVHG�E\����LQ�ORFDO�FXUUHQF\

Unsatisfactory development impacted by weak demand for  
cosmetics in some of the core markets, primarily Ukraine.  
Revised Success Plan introduced during the spring.  

2013 DEVELOPMENT IN BRIEF

�� /RFDO�FXUUHQF\�VDOHV�GHFUHDVHG�E\����

�� $FWLYH�FRQVXOWDQWV�GHFUHDVHG�E\����WR�����PLOOLRQ� 
� 2ULÁDPH�&RQVXOWDQWV�

�� 6DOHV�JURZWK�VWURQJ�LQ�$IULFD�DQG�7XUNH\�

�� 2SHUDWLRQV�VWDUWHG�LQ�1LJHULD�DQG�7XQLVLD

Overall development impacted by weak consumer markets in 
Southern and Central Europe. Administrative and supply chain 
IXQFWLRQV�IXUWKHU�FHQWUDOLVHG�DQG�GHOLYHULQJ�HIÀFLHQF\�JDLQV�ZKLOH�
some of the core activities were decentralised to better respond 
to local market needs. 

OPERATIONS 
PRODUCTION
Moscow, Russia – Global factory supplying all regions 
Lipsticks, Lipglosses
Noginsk, Russia – Currently under construction

GROUP DISTRIBUTION CENTRES
Kiev, Ukraine – Serving the Ukrainian market
Noginsk, Russia – Serving primarily the Russian market

OFFICES
5HJLRQDO�2IÀFH�LQ�0RVFRZ��5XVVLD

CATALOGUE PRINTING
Russia and CIS markets printed in Ukraine

OPERATIONS 
PRODUCTION 
Warsaw, Poland – Global factory supplying all regions. Skin Care, 
Body care/toiletries, Colour Cosmetics (colour emulsions)
Ekerö, Sweden – Global factory supplying all regions. Toiletries, 
Fragrances

GROUP DISTRIBUTION CENTRES
Warsaw, Poland – Serving nine markets, 
Budapest, Hungary – Serving eleven markets 

OFFICES
5HJLRQDO�2IÀFH�LQ�:DUVDZ��3RODQG

CATALOGUE PRINTING
Turkey and the majority of the African markets are printed locally 
in each market. All other EMEA markets printed in Poland

2 5 , ) / $ 0 ( � $ 1 1 8$ / � 5 ( 3 2 5 7 � � � � �
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Markets
Sales Sales

Regional sales 2013

Asia 13% (10)

Regional sales 2013

Latin America 6% (6)

Active consultants Active consultants

Active consultants 2013

Asia 13% (13)

Active consultants 2013

Latin America  
    6% (4)

2SHUDWLQJ�SURÀW 2SHUDWLQJ�SURÀW

Regional operating profit 2013

  Asia 7% (5)

Regional operating profit 2013

Latin America 8% (2)

Sales

CIS & Baltics 
51% (56)

Regional sales 2013

Latin America 8% (6)
Asia 13% (10)

EMEA 
28% (28)

Active consultants

CIS & Baltics 
49% (59)

Active consultants 2013

Latin America  
    6% (4)

Asia 18% (13)

EMEA 
27% (24)

2SHUDWLQJ�SURÀW

CIS & Baltics 
54% (64)

Regional operating profit 2013

  Asia 7% (5) Latin America 8% (2)

EMEA 
31% (29)

Asia 
China, India, Indonesia, Myanmar, Pakistan, 
Sri Lanka, Thailand, Vietnam

OPERATIONS
PRODUCTION
Noida, India – Skin Care, Body care/ 
toiletries, Colour Cosmetics
Kunshan and Beijing, China – Skin Care, 
Body care/toiletries, Colour Cosmetics, 
:HOOQHVV

OFFICES
5HJLRQDO�2IÀFH�LQ�%DQJNRN��7KDLODQG�DQG�
Delhi, India

CATALOGUE PRINTING
Printed locally in each market

Latin America 
Chile, Colombia, Ecuador, Mexico, Peru

OPERATIONS
PRODUCTION 
6L[�SURGXFWLRQ�IDFLOLWLHV�LQ�ÀYH�FRXQWULHV�
plus one under construction

GROUP DISTRIBUTION CENTRES
Four Group Distribution Centres in four 
countries 

OFFICES
&RUSRUDWH�2IÀFHV�LQ�6FKDIIKDXVHQ�DQG�
Fribourg, Switzerland and in Luxembourg

*URXS�6XSSRUW�2IÀFHV�LQ�'XEOLQ�� 
Ireland, New Dehli, India, Prague, 
Czech Republic, Stockholm, Sweden, 
DQG�:DUVDZ��3RODQG

OPERATIONS
OFFICES
5HJLRQDO�2IÀFH�LQ�6DQWLDJR��&KLOH

CATALOGUE PRINTING
Produced and printed in Chile for all 
Latin American markets

Group 
2ULÁDPH�LV�FXUUHQWO\�SUHVHQW�LQ�PRUH�
WKDQ����PDUNHWV��LQFOXGLQJ�PDUNHWV�
operated by franchisees

2013 DEVELOPMENT IN BRIEF

�� /RFDO�FXUUHQF\�VDOHV�LQFUHDVHG�E\�����

�� $FWLYH�FRQVXOWDQWV�LQFUHDVHG�E\����� 
� WR�����PLOOLRQ�2ULÁDPH�&RQVXOWDQWV

�� 6WURQJ�VDOHV�JURZWK�LQ�,QGLD�DQG�,QGRQHVLD

�� 2SHUDWLRQV�VWDUWHG�LQ�0\DQPDU

Strong sales development and operating 
margin held up despite strong currency 
headwind.

2013 DEVELOPMENT IN BRIEF

���/RFDO�FXUUHQF\�VDOHV�GHFUHDVHG�E\���

���$FWLYH�FRQVXOWDQWV�LQFUHDVHG�E\���� 
� WR�����PLOOLRQ�2ULÁDPH�&RQVXOWDQWV

A year of mixed development in the different 
regions – continued challenges in many 
parts of CIS and Europe while strong 
development in Asia, Latin America, Africa 
and Turkey. Several initiatives carried out 
delivering underlying margin improvement 
however overshadowed by strong currency 
headwind.

2013 DEVELOPMENT IN BRIEF

���/RFDO�FXUUHQF\�VDOHV�LQFUHDVHG�E\����

���$FWLYH�FRQVXOWDQWV�LQFUHDVHG�E\����� 
� WR�����PLOOLRQ�2ULÁDPH�&RQVXOWDQWV

���6WURQJ�VDOHV�JURZWK�LQ�DOO�PDUNHWV�

Strong sales development driven by 
increase in active consultants and solid 
operating margin improvement from cost 
control and leverage on overheads.

2 5 , ) / $ 0 ( � $ 1 1 8$ / � 5 ( 3 2 5 7 � � � � �
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Financial overview

Long-term financiaL targets

�� 2ULÁDPH�&RVPHWLFV�DLPV�WR�DFKLHYH�ORFDO�FXUUHQF\�VDOHV��
� JURZWK�RI�DSSUR[LPDWHO\����SHUFHQW�SHU�DQQXP�DQG�DQ�RSHUDWLQJ��
� PDUJLQ�RI����SHUFHQW�

),1$1&,$/�$&+,(9(0(176�����

�� /RFDO�FXUUHQF\�VDOHV�GHFUHDVHG�E\����DQG�(XUR�VDOHV�� �
� DPRXQWHG�WR�½�������P��½�������P��

�� (%,7'$�DPRXQWHG�WR�½�����P��½�����P��

�� $GMXVWHG�RSHUDWLQJ�PDUJLQ�ZDV���������������UHVXOWLQJ� 
� LQ�DQ�DGMXVWHG�RSHUDWLQJ�SURÀW�RI�½�����P��½�����P��

�� $GMXVWHG�QHW�SURÀW�DPRXQWHG�WR�½����P��½�����P��DQG��
� DGMXVWHG�(36�DPRXQWHG�WR�½������½������

�� &DVK�ÁRZ�IURP�RSHUDWLQJ�DFWLYLWLHV�DPRXQWHG�WR� 
� ½�����P��½�����P��

Colour 
Cosmetics 
24% (24)

Sales by product category 2013

Accessories
10% (9)

Wellness
5% (5)

Personal 
& Hair Care 
20% (20)

Skin Care 
21% (22)

Fragrances 
20% (20)

CIS & Baltics 
51% (54)

Regional sales 2013

Latin America 8% (7)
Asia 13% (11)

EMEA 
28% (28)

CIS & Baltics 
54% (62)

Regional operating profit 2013

  Asia 7% (5)
Latin America 8% (4)

EMEA 
31% (29)

CIS & Baltics 
49% (51)

Latin America 
6% (6)

EMEA 
27% (28)

Sales force 2013

Asia 18% (15)
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the share

�� 2ULÁDPH�&RVPHWLFV�ZDV�LQWURGXFHG� 
� RQ�WKH�1$6'$4�20;�1RUGLF�� �
� ([FKDQJH�RQ����0DUFK�������

�� 2Q����'HFHPEHU�������WKH�QXPEHU��
� RI�VKDUHKROGHUV�DQG�6'5�KROGHUV�ZDV��
� ��������(DFK�6'5�UHSUHVHQWV�RQH�� �
� VKDUH��

�� 'XULQJ�������DQ�DYHUDJH�RI���������� �
����VKDUHV�ZHUH�WUDGHG�SHU�GD\�RQ�WKH� 
� 1$6'$4�20;�1RUGLF�([FKDQJH��

�� 7KH�ODVW�SULFH�SDLG�RQ����'HFHPEHU��
� �����ZDV�6(.��������JLYLQJ�2ULÁDPH� 
� D�WRWDO�PDUNHW�FDSLWDOLVDWLRQ�RI� 
� 6(.������ELOOLRQ��

',9,'(1'�352326$/

7KH�%RDUG�RI�'LUHFWRUV�KDV�DGRSWHG�D�
GLYLGHQG�SROLF\�WR�WKH�HIIHFW�WKDW��DEVHQW�
FKDQJHV�LQ�WKH�&RPSDQ\·V�RSHUDWLRQV�RU�
FDSLWDO�VWUXFWXUH��2ULÁDPH�LQWHQGV�WR�GLV-
WULEXWH��RYHU�WKH�ORQJ�WHUP��DW� OHDVW���� 
SHUFHQW�RI�WKH�&RPSDQ\·V�DQQXDO�SURÀW�
DIWHU�WD[�DV�GLYLGHQGV��)RU�������WKH�%RDUG�
RI�'LUHFWRUV�SURSRVHV� WKDW� WKH�$QQXDO�
*HQHUDO�0HHWLQJ�UHVROYHV�D�GLVWULEXWLRQ�RI�
XS�WR�½������½������SHU�VKDUH��FRUUHVSRQG-
LQJ�WR�XS�WR����SHUFHQW�RI�QHW�SURÀW��WR�EH�
SDLG�RXW�LQ�TXDUWHUO\�LQVWDOPHQWV��ZLWK�WKH�
ÀUVW�LQVWDOPHQW�RI�½�����SHU�VKDUH��RU�WKH�
6ZHGLVK�.URQD�HTXLYDOHQW�SHU�6'5��WR�EH�
SDLG�IROORZLQJ�WKH�$QQXDO�*HQHUDO�0HHWLQJ��
DQG�WKDW�WKH�%RDUG�RI�'LUHFWRUV�LV�JLYHQ�
D�PDQGDWH�WR�GHFLGH�RQ�WKH�VXEVHTXHQW�
TXDUWHUO\�LQVWDOOPHQWV�

.(<�),*85(6

½�PLOOLRQ�XQOHVV�VWDWHG�RWKHUZLVH� ����� ����
6DOHV� �������� �������
*URVV�SURÀW�� ������ �������
*URVV�PDUJLQ���� ����� ����
(%,7'$� ������ �����
$GMXVWHG�RSHUDWLQJ�SURÀW� �������� �����
$GMXVWHG�RSHUDWLQJ�PDUJLQ���� ������� ����
$GMXVWHG�QHW�SURÀW� ������� �����
5HWXUQ�RQ�FDSLWDO�HPSOR\HG��52&(���� ����� ����
&DVK�ÁRZ�IURP�RSHUDWLQJ�DFWLYLWLHV� ������ �����
&DVK�ÁRZ�IURP�RSHUDWLQJ�DFWLYLWLHV��SHU�VKDUH��½� ����� ����
(TXLW\�DVVHWV�UDWLR���� ����� ����
1HW�LQWHUHVW�EHDULQJ�GHEW� �������� �������
,QWHUHVW�FRYHU� ���� ���
$GMXVWHG�HDUQLQJV�SHU�VKDUH��GLOXWHG��½� ������� ����
$FWLYH�&RQVXOWDQWV��¶����� ������ �����
$YHUDJH�QXPEHU�RI�IXOO�WLPH�HTXLYDOHQW�HPSOR\HHV� ������ �����

6$/(6�%<� 
352'8&7�&$7(*25<

€ million

0

100

200

300

400

0

100

200

300

400
€ million

09  10  11  12  13

6.,1�&$5(

0

100

200

300

400

0

100

200

300

400
€ million € million

09  10  11  12  13

3(5621$/�	�+$,5�&$5(

0

100

200

300

400

0

100

200

300

400
€ million € million

09  10  11  12  13

fragrance

0

40

80

120

160

0

40

80

120

160
€ million € million

09  10  11  12  13

accessories

0

40

80

120

160

0

40

80

120

160
€ million € million

09  10  11  12  13

WeLLness

09  10  11  12  13
0

100

200

300

400

0

100

200

300

400
€ million € million

coLour cosmetics

���1HW�LQWHUHVW�EHDULQJ�GHEW�LQFOXGHV�86�/RDQ�IDLU�YDOXH��
7KH�QHW�LQWHUHVW�EHDULQJ�GHEW�DW�KHGJHG�YDOXHV�ZRXOG�EH�
½�����P��������������UHVSHFWLYHO\�½�����P��������������

���%HIRUH�UHVWUXFWXULQJ�FRVWV�RI�½���P

�2ULÁDPH�LV�IURP�WKH�ÀUVW�TXDUWHU������UHSRUWLQJ�RQH�PHDVXUH�
RI�WKH�QXPEHU�RI�FRQVXOWDQWV���DFWLYH�FRQVXOWDQW���ZKLFK�LV�WKH�
QXPEHU�RI�2ULÁDPH�&RQVXOWDQWV�WKDW�KDV�SODFHG�DW�OHDVW�RQH�
RUGHU�GXULQJ�WKH�TXDUWHU��7KH�FRPSDUDWLYH�ÀJXUHV�KDYH�EHHQ�
UHVWDWHG�IRU������DQG������
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a year ago, i wrote that the challenging climate in many of our markets would persist for some while. 
<HW�DW�WKH�VDPH�WLPH�P\�YLHZ�RI�2ULÁDPH·V�RSSRUWXQLWLHV�ZDV�EULJKWHU�WKDQ�HYHU��$V�ZH�KDYH�VHHQ��
WKH�GHYHORSPHQWV�LQ������KDYH�ODUJHO\�UHÁHFWHG�WKLV�SLFWXUH��'XULQJ�WKH�\HDU��2ULÁDPH�WRRN�D�JUHDW�
QXPEHU�RI�PHDVXUHV�DQG�LPSOHPHQWHG�FKDQJHV�WR�SDYH�WKH�ZD\�IRU�KLJKHU�JURZWK�DQG�SURÀWDELOLW\��
+RZHYHU��PDQ\�RI�RXU�PDLQ�PDUNHWV�UHPDLQHG�XQVWDEOH�GXULQJ�WKH�\HDU��ZKLFK� LPSDFWHG�WKH�DELOLW\�
of our measures to achieve their full effect. at the same time, thanks to sound cost control and the 
VWHSV�WDNHQ�WR�HQKDQFH�HIÀFLHQF\��ZH�UHSRUWHG�LPSURYHG�XQGHUO\LQJ�SURÀWDELOLW\�ZKHQ�DGMXVWLQJ�IRU�

the negative currency effects.

/RRNLQJ�EDFN�DW�������RXU�PDMRU�FKDOOHQJH�ZDV�ÀQGLQJ�WKH�ULJKW�
approach to drive sales growth in a tough market climate in our 
PDMRU�UHJLRQV��&,6�DQG�(XURSH��8NUDLQH�UHPDLQV�D�PDMRU�FKDOOHQJH�
GXH�WR�WKH�LQVWDELOLW\�DQG�XQFHUWDLQW\�LQ�WKH�FRXQWU\��$W�WKH�VDPH�
time, i am delighted to see that our newer markets in asia, africa 
and latin america are progressively gaining ground, with increased 
sales and margins. in 2013, these regions accounted for close to 30 
percent of total sales, with a growth rate of around 20 percent. 
We continued to extend our geographical footprint, entering 
myanmar, nigeria and tunisia during the year, all of which offer 
PDMRU�JURZWK�SRWHQWLDO�

an important initiative for growth is the renewed remuneration 
SODQ�ZH�ODXQFKHG�LQ�&,6�LQ�WKH�VSULQJ�RI������ZLWK�WKH�DLP�RI�
VKDUSHQLQJ�RXU�FRPSHWLWLYH�HGJH�DQG�HQVXULQJ�RXU�&RQVXOWDQWV·�
UHYHQXH�RSSRUWXQLWLHV�WKURXJK�HYHQ�EHWWHU�LQFHQWLYHV��)ROORZLQJ�WKH�
initial phase, we have looked at the impact the remuneration plan 
has achieved and are making further improvements in the spring 
WR�FODULI\�DQG�FRPPXQLFDWH�LWV�DGYDQWDJHV��6HYHUDO�PDUNHWV�KDYH�DQ�
XSGDWHG�UHPXQHUDWLRQ�SODQ�LQ�VWRUH��ZKLFK�ZLOO�EH�DGDSWHG�WR�ORFDO�
conditions and circumstances. furthermore, we have launched fresh 
tools for recruitment, sales training and motivation to strengthen 
WKH�VDOHV�IRUFH�ZLWK�OR\DO��DPELWLRXV�OHDGHUV�

Wherever we are in the world, our goal is to deliver the greatest 
customer experience on the market. One of the ways we aim 
WR�GR�WKLV�LV�E\�PDLQWDLQLQJ�D�ZRUOG�FODVV�VHUYLFH�OHYHO�IRU�RXU�
&RQVXOWDQWV��'XULQJ�WKH�\HDU��2ULÁDPH�FRQWLQXHG�WR�UHSRUW�YHU\�
high service levels – the highest ever – while maintaining good 
LQYHQWRU\�OHYHOV��:H�DUH�EHFRPLQJ�LQFUHDVLQJO\�HIÀFLHQW�WKURXJK�
RXU�JOREDO�GLVWULEXWLRQ�FHQWUHV��ZLWK�FORVHU�SUR[LPLW\�WR�ERWK�
&RQVXOWDQWV�DQG�FXVWRPHUV��2ULÁDPH·V�QHZ�GLVWULEXWLRQ�FHQWUH�LQ�
noginsk opened in 2013, accounting for 30 percent of volumes in 
russia at the end of the year. the manufacturing unit in noginsk 
and the production plant for Wellness products in roorkee, india, 
ZLOO�PHHW�/(('™�FHUWLÀFDWLRQ�UHTXLUHPHQWV��%RWK�IDFLOLWLHV�DUH�
expected to open in the autumn. 

'XULQJ�WKH�\HDU��ZH�KDYH�VXFFHVVIXOO\�ODXQFKHG�RXU�EUDQG�SURPLVH��
<RXU�'UHDPV�²�2XU�,QVSLUDWLRQ™�²�EXLOGLQJ�RQ�FRQVXPHUV·�DQG�
&RQVXOWDQWV·�GUHDPV�RI�EHDXW\�DQG�HQWUHSUHQHXULDO�VXFFHVV�������
DOVR�VDZ�WKH�ODXQFK�RI�D�QXPEHU�RI�VWURQJ��H[FLWLQJ�QHZ�SURGXFWV��
and i would like to mention in particular our hair colourant range 
+DLU;�7UX&RORXU�²�RXU�ÀUVW�LQ�WKLV�SURGXFW�DUHD��,Q�IDFW��WKLV�DUHD�
DFFRXQWV�IRU�PRUH�WKDQ�RQH�VL[WK�RI�WKH�JOREDO�FRVPHWLFV�PDUNHW��
)XUWKHUPRUH��VHYHUDO�QHZ�SURGXFWV�ZHUH�ODXQFKHG�LQ�RXU�DQWL�DJHLQJ�
product series ecollagen with advanced plant stem cell technology.

Statement from the ceo
opportunities and bright spots  

among ongoing challenges
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Our sustainability work continues in line with the ambitious targets 
we have previously set. There are two examples in particular that 
I would like to highlight, in our continuing endeavours to source 
responsible raw materials for our products. I am proud to say that 
we have come a long way for two of our main commodities; paper 
DQG�SDOP�RLO��7KH�YDVW�PDMRULW\�RI�RXU�SDSHU�LV�FUHGLEO\�FHUWLÀHG�
and our entire palm oil usage is covered by GreenPalm credits.

2ULÁDPH·V�EXVLQHVV�PRGHO�LV�EDVHG�RQ�FORVH�LQWHUSHUVRQDO�UHODWLRQ-
ships; an exchange that can take place in all forms – in personal 
PHHWLQJV�RU�RQOLQH��,Q�������WKH�QXPEHU�RI�YLVLWRUV�WR�2ULÁDPH·V�
websites continued to rise. More than 90 percent of all orders 
are placed online, and our Consultants make extensive use of 
online tools. An exciting development during the year was the 
LQWURGXFWLRQ�RI�2ULÁDPH·V�RQOLQH�EHDXW\�GHVWLQDWLRQ�LQ�WKH�1RUGLFV�
DQG�SDUWV�RI�5XVVLD��+HUH�FRQVXPHUV�FDQ�ÀQG�DWWUDFWLYH�SURGXFW�
presentations, news and trends and have the opportunity to buy 
products directly and have them delivered to their home. We believe 
that this model is a good complement to our other channels and 
it will be extended to more markets. 

In addition to our global supply chain initiatives that have been 
XQGHUZD\�IRU�D�ORQJ�WLPH��ZH�KDYH�PDGH�IXUWKHU�HIÀFLHQF\�HQKDQFLQJ�
changes in our organisation. These changes are mainly aimed at 
shortening lead times, extending existing global shared service 

IXQFWLRQV�DQG�ERRVWLQJ�FDWDORJXH�HIÀFLHQF\�WKURXJK�PDNLQJ�WKH�
FDWDORJXHV�PRUH�UHOHYDQW�WR�WKH�PDUNHWV·�QHHGV��,�DP�SOHDVHG�WR�
see that the measures we have taken are proceeding in line with 
RXU�SODQV��DQG�FRQWULEXWLQJ�WR�WKH�LPSURYHG�XQGHUO\LQJ�SURÀWDELOLW\�
of the past year. We will ensure that we can continue to capitalise on 
WKH�FKDQJHV�ZH�PDNH�DQG�EHQHÀW�IURP�RXU�FRPSDUDWLYH�DGYDQWDJH�
RI�EHLQJ�D�UHODWLYHO\�VPDOO��ÁH[LEOH�DQG�DJLOH�SOD\HU�RQ�PDQ\�PDUNHWV��

To sum up, during the year we faced persisting challenges and 
sustained tough conditions in many of our main markets – conditions 
WKDW�ZH�FDQQRW�LQÁXHQFH��EXW�WKDW�ZH�FDQ�DGDSW�WR��7KHUH�DUH�DQ�
increasing number of opportunities and bright spots; we offer a 
very attractive business opportunity and we are present in markets 
ZKHUH�ZH�VHH�IXUWKHU�SRWHQWLDO�IRU�SURÀWDEOH�JURZWK��:H�KDYH�DQ�
HIÀFLHQW�RUJDQLVDWLRQ�ZLWK�ZRUOG�FODVV�VHUYLFH�IRU�RXU�&RQVXOWDQWV�
and consumers. We have a strong brand that stands for innovation 
DQG�SURJUHVVLYHQHVV��:LWK�D�WULHG�DQG�WHVWHG��ÁH[LEOH�EXVLQHVV�
model and talented colleagues and partners, the fundamentals are 
in place to achieve growth. 

Magnus Brännström
CEO and President
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7KH�2ULÀDPH�%UDQG
±�<RXU�'UHDPV�±�2XU�,QVSLUDWLRQ™

2ULÁDPH·V�FRQYLFWLRQ�LV�WKDW�EHDXW\�SURGXFWV�WKDW�PDNH�SHRSOH�
ORRN�WKHLU�EHVW��LQ�WXUQ�PDNH�WKHP�IHHO�JRRG��ZDQWLQJ�WR�GR�WKHLU�
EHVW�DQG�HQMR\LQJ�DOO�WKH�RSSRUWXQLWLHV�WKDW�OLIH�RIIHUV��%\�WDNLQJ�
LWV�LQVSLUDWLRQ�IURP�WKH�PDQ\�GUHDPV�RI�SHRSOH�DURXQG�WKH�ZRUOG�
²�GUHDPV�RI�ERWK�EHDXW\�DQG�HQWUHSUHQHXULDO�VXFFHVV�²�DQG�E\�
RIIHULQJ�DQ�DWWUDFWLYH�RSSRUWXQLW\�WR�PDUNHW�LWV�SURGXFWV��2ULÁDPH�
DLPV�WR�EHFRPH�WKH�QXPEHU�RQH�EHDXW\�FRPSDQ\�VHOOLQJ�GLUHFW�

$�/,9,1*�+(5,7$*(

2ULÁDPH·V�6ZHGLVK�KHULWDJH�JRHV�EDFN�WR�WKH�YHU\�ÀUVW�SURGXFWV�
FRQWDLQLQJ�QDWXUDO�ELUFK�H[WUDFWV��DQG�PDQ\�RI�LWV�SURGXFWV�DUH�VWLOO�
LQVSLUHG�E\�DQG�FRQWDLQ�LQJUHGLHQWV�IURP�QDWXUH�WRGD\��7KLV�6ZHGLVK�
HVVHQFH�DOVR�PHDQV�SURJUHVVLYHQHVV�²�D�FRQVWDQW�SXUVXLW�RI�EHWWHU�
VROXWLRQV��FDSLWDOLVLQJ�RQ�VFLHQFH��LQQRYDWLRQ�DQG�VWD\LQJ�LQ�WXQH�
ZLWK�WKH�WLPHV��IDVKLRQ�DQG�WUHQGV�

:LWK�D�VWURQJ�HWKLFDO�IRFXV��2ULÁDPH�DFWV�LQ�DQ�KRQHVW��WUDQVSDUHQW�
DQG�IDLU�ZD\�LQ�DOO�RI�LWV�UHODWLRQVKLSV��7KLV�UHVXOWV�LQ�WKH�FRQVWDQW�
SXUVXLW�RI�VXVWDLQDELOLW\�LQ�LWV�EXVLQHVV�PRGHO��ZLWK�IRFXV�RQ�FUHDWLQJ�
RSSRUWXQLWLHV�WR�LPSURYH�OLYHV��EULQJLQJ�EHDXW\�DQG�ZHOOEHLQJ�WKURXJK�
UHVSRQVLEOH�SURGXFWV��DQG�SXUVXLQJ�HQYLURQPHQWDO�VXVWDLQDELOLW\�

&216,67(17�&25325$7(�&8/785(

2ULÁDPH·V�FRUSRUDWH�FXOWXUH�ZDV�IRUPHG�LQ�WKH�&RPSDQ\·V�HDUO\�
\HDUV�RXW�RI�SDVVLRQDWH�ZRUN�DQG�ÀQDQFLDO�JURZWK�LQ�D�FOLPDWH�
RI�ÀHUFH�FRPSHWLWLRQ�DQG�WRXJK�FKDOOHQJHV��DQG�LV�D�GLUHFW�UHVXOW�
RI�WKH�DSSURDFK�WKDW�SURYHG�PRVW�VWLPXODWLQJ�DQG�HIIHFWLYH��
&RQVLVWHQWO\�WKURXJKRXW�WKH�RUJDQLVDWLRQ��2ULÁDPH·V�FRUSRUDWH�
FXOWXUH�LV�EXLOW�RQ�SULQFLSOHV�VXFK�DV�UHVSHFW�IRU�DQG�EHOLHI�LQ�RWKHUV��
HQWUHSUHQHXULDO�VSLULW��FXVWRPHU�IRFXV�DQG�GHPDQGV�RQ�TXDOLW\��DQG�
LV�UHÁHFWHG�WKURXJKRXW�WKH�RSHUDWLRQV�DQG�LQ�2ULÁDPH·V�DSSURDFK�

WR�VXVWDLQDELOLW\��7RGD\��DOPRVW����\HDUV�DIWHU�LW�ZDV�IRXQGHG��2ULÁDPH�
LV�D�JOREDO�EHDXW\�FRPSDQ\�VWLOO�WUXH�WR�LWV�EUDQG·V�FRUH�LGHQWLW\�²�
SDVVLRQDWH�DERXW�IXOÀOOLQJ�GUHDPV�LQ�D�6ZHGLVK��QDWXUDO��SURJUHVVLYH�
DQG�HWKLFDO�ZD\�

&$5,1*�)25�3(23/(·6�'5($06�

$IWHU�D�SURFHVV�RI�GHÀQLQJ� LWV�EUDQG�PRUH�FORVHO\��2ULÁDPH�
ODXQFKHG�LWV�QHZ�EUDQG�SURPLVH�GXULQJ������DQG�������LQWHUQDOO\�
DQG�H[WHUQDOO\��ZLWK�WKH�DLP�RI�PDNLQJ�WKH�EUDQG�VWURQJHU�DQG�
PRUH�DOLJQHG��DQG�WR�UDLVH�EUDQG�DWWUDFWLYHQHVV�DPRQJ�2ULÁDPH�
&RQVXOWDQWV��FRQVXPHUV�DQG�HPSOR\HHV��2ULÁDPH�LV�WR�EH�SHUFHLYHG�
DV�WKH�EHVW�LQ�WKH�ZRUOG�DW�XQGHUVWDQGLQJ�DQG�FDULQJ�IRU�SHRSOH·V�
GUHDPV��,WV�SURPLVH��<RXU�'UHDPV�²�2XU�,QVSLUDWLRQ���FRYHUV�ERWK�
WKH�EHDXW\�RIIHULQJ�DQG�WKH�EXVLQHVV�RSSRUWXQLW\�IRU�2ULÁDPH�
&RQVXOWDQWV��,Q�������ODUJH�IRFXV�ZDV�SXW�RQ�LPSOHPHQWDWLRQ�RI�WKH�
QHZ�EUDQG�SURPLVH�WKURXJKRXW�DOO�SDUWV�RI�WKH�RUJDQLVDWLRQ�ZLWK�
WKH�REMHFWLYH�RI�WKH�EUDQG�SURPLVH�WR�SHUPHDWH�DOO�SDUWV�RI�WKH�
RSHUDWLRQV��IURP�WH[WV�LQ�WKH�FDWDORJXHV�WR�KRZ�WKH�SURGXFWV�DUH�
GHYHORSHG�DQG�SURGXFHG��$�QXPEHU�RI�DFWLYLWLHV�ZHUH�FDUULHG�RXW�
GXULQJ�WKH�\HDU�UHODWHG�WR�WKLV�WKHPH��VXFK�DV�LQYLWLQJ�FXVWRPHUV�
DQG�FRQVXOWDQWV�WR�VKDUH�WKHLU�GUHDPV�LQ�D�'UHDP�%RDUG��D�FUHDWLYH�
ZHEVLWH�IXQFWLRQ�WR�H[SUHVV�\RXU�GUHDPV�LQ�LPDJHV��

$V�D�SDUW�RI�WKLV�SURFHVV��2ULÁDPH�KDV�LQLWLDWHG�PHDVXUHV�LQFOXGLQJ�
FORVHU�FRRSHUDWLRQ�EHWZHHQ�WKH�SURGXFW�GHYHORSPHQW�DQG�PDUNHW�
FRPPXQLFDWLRQV�XQLWV�

*/2%$/�%5$1'�:,7+�(;7(16,9(�327(17,$/

$Q�LPSRUWDQW�SDUW�RI�2ULÁDPH·V�EUDQGLQJ�LQLWLDWLYHV�LV�JOREDO�EUDQG�
WUDFNLQJ�²�WKDW�LV��UHJXODUO\�DVVHVVLQJ�EUDQG�DZDUHQHVV��SHUFHSWLRQ�
DQG�DWWUDFWLYHQHVV�LQ�GLIIHUHQW�PDUNHWV��7KH�UHVXOWV�LQGLFDWH�WKDW�

2ULÁDPH·V�EUDQG�SURPLVH�<RXU�'UHDPV�²�2XU�,QVSLUDWLRQ��LV�EDVHG�RQ�LWV�PLVVLRQ�RI�IXOÀOOLQJ�GUHDPV��
'UHDPV�RI�EHDXW\�DQG�SHUVRQDO�GHYHORSPHQW�²�LQ�WKH�VSLULW�RI�LWV�6ZHGLVK�RULJLQV��%\�QXUWXULQJ�LGHDV��
KRSHV�DQG�GUHDPV��2ULÁDPH�VHHNV�WR�RIIHU�WKH�ODWHVW�EHDXW\�VROXWLRQV�IRU�HYHU\ERG\�DQG�WKH�PRVW�

DWWUDFWLYH�EXVLQHVV�RSSRUWXQLW\�IRU�LWV�&RQVXOWDQWV�
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2ULÁDPH�KDV�D�VWURQJ�EUDQG�ZLWK�DQ�HVWDEOLVKHG�SRVLWLRQ�LQ�PDQ\�
RI�LWV�PDUNHWV��DQG�LQ�VRPH�FRXQWULHV�LW�LV�WKH�QXPEHU�RQH�FRVPHWLFV�
EUDQG��,Q�RWKHU�PDUNHWV�ZKHUH�2ULÁDPH�VWDUWHG�RSHUDWLRQV�PRUH�
UHFHQWO\��WKH�EUDQG�LV�LQ�D�EXLOG�XS�SKDVH�ZLWK�JUHDW�SRWHQWLDO�IRU�
PRUH�EUDQG�DGRSWHUV��7KH�VWUDWHJ\�LV�WR�EXLOG�D�JOREDO�EUDQG�ORFDOO\��
&RPPXQLFDWLRQ�LQLWLDWLYHV�FDQ�EH�FDUHIXOO\�WXQHG�WR�D�VSHFLÀF�WDUJHW�
JURXS�DQG�PDUNHW��EXW�WKH�SHUFHSWLRQ�RI�2ULÁDPH�PXVW�EH�WKH�
VDPH�JOREDOO\�

,17(*5$7('�0$5.(7,1*�$&7,9,7,(6�

7R�HQVXUH�FRQVLVWHQW�EUDQG�EXLOGLQJ�DQG�IDFLOLWDWH�WKHVH�HIIRUWV�
WKURXJKRXW�WKH�RUJDQLVDWLRQ��2ULÁDPH�SURYLGHV�D�FRPPRQ�EUDQG�
LGHQWLW\�V\VWHP��$OVR��WKH�SODQQLQJ�DQG�SUHSDUDWLRQ�RI�PDUNHWLQJ�
DFWLYLWLHV��DGYHUWLVLQJ�DQG�35�DUH�JUDGXDOO\�EHFRPLQJ�PRUH�LQWHJUDWHG�
EHWZHHQ�WKH�UHJLRQV�DQG�JOREDO�IXQFWLRQV��ZKLOH�HDFK�FRXQWU\�LV�
UHVSRQVLEOH�IRU�DGDSWDWLRQ�DQG�LPSOHPHQWDWLRQ�LQ�LWV�UHVSHFWLYH�
PDUNHW��0RUH�VWUDWHJLFDOO\�SODQQHG�PDUNHWLQJ�DFWLYLWLHV�KDYH�SURYHG�
HIIHFWLYH�DQG�DUH�DOVR�UHTXLUHG�WR�RSWLPLVH�WKH�XVH�RI�RQOLQH�FKDQQHOV�
DQG�VRFLDO�PHGLD��ZKLFK�DUH�FUXFLDO�WRGD\�

%5$1',1*�7+528*+�3$571(56+,36

2ULÁDPH� IRUHVHHV�PDMRU�SRWHQWLDO� IRU�SURPRWLQJ� WKH�EUDQG�
WKURXJK�ZHOO�PDWFKHG�SDUWQHUVKLSV�ZLWK�FHOHEULWLHV��VSHFLDOLVWV�
DQG�RUJDQLVDWLRQV��6LQFH�������WKH�&RPSDQ\�KDV�ZRUNHG�ZLWK�WKH�
:RPHQ·V�7HQQLV�$VVRFLDWLRQ��:7$���DQG�WKLV�SDUWQHUVKLS�KDV�EHHQ�
H[WHQGHG�DQG�EURDGHQHG�WR�DSSO\�JOREDOO\��7KH�:7$�WHQQLV�VWDUV�
LQVSLUH�ZRPHQ�DURXQG�WKH�ZRUOG�WR�ORRN�JUHDW��KDYH�IXQ�DQG�EH�
WKH�EHVW�WKH\�FDQ�EH�²�D�SHUIHFW�VHWWLQJ�IRU�WKH�2ULÁDPH�EUDQG��
7KLV�SDUWQHUVKLS�ZDV�KLJKO\�VXFFHVVIXO�DOVR�LQ�������DWWUDFWLQJ�D�
JUHDW�GHDO�RI�DWWHQWLRQ�DQG�PHGLD�FRYHUDJH�DURXQG�WKH�ZRUOG��
,Q�������2ULÁDPH�H[SHFWV�PRUH�IRFXV�LQ�$VLD�DV�WKH�:7$�PRYHV�
LWV�&KDPSLRQVKLS�IURP�,VWDQEXO�WR�6LQJDSRUH�
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The Business Model
– offering opportunities to improve lives

A resilient business concept 
2ULÁDPH·V�EXVLQHVV�PRGHO�RIIHUV�SHRSOH�DURXQG�WKH�ZRUOG�WKH�
RSSRUWXQLW\�WR�LPSURYH�WKHLU�OLYHV��SURYLGLQJ�HQWUHSUHQHXULDO�
FKDOOHQJHV�IRU�2ULÁDPH�&RQVXOWDQWV��DWWUDFWLYH�FDUHHU�RSSRUWXQLWLHV�
IRU�HPSOR\HHV�DQG�XQLTXH�VKRSSLQJ�H[SHULHQFHV�IRU�FXVWRPHUV��
&RQVWDQWO\�HQFRXQWHULQJ�QHZ�FRQGLWLRQV��RSSRUWXQLWLHV�DQG�FKDOOHQJHV��
2ULÁDPH·V�EXVLQHVV�PRGHO�LV�VWLOO�SURYLQJ�YDOLG�

,W�DOO�VWDUWHG�LQ�6ZHGHQ�LQ������ZKHQ�2ULÁDPH�ZDV�IRXQGHG�E\�
EURWKHUV�-RQDV�DQG�5REHUW�DI�-RFKQLFN�WRJHWKHU�ZLWK�%HQJW�+HOOVWHQ��
7KH\�ZDQWHG�WR�JLYH�SHRSOH�WKH�RSSRUWXQLW\�WR�EHQHÀW�IURP�JRRG�
VNLQ�FDUH�SURGXFWV�DQG�FRVPHWLFV��WKURXJK�SURGXFWV�LQVSLUHG�E\�
WKH�QDWXUDO�EHDXW\�DVVRFLDWHG�ZLWK�6ZHGHQ��5DWKHU�WKDQ�LQYHVWLQJ�
LQ�D�FKDLQ�RI�VWRUHV��WKH\�GHFLGHG�WR�PRYH�WKH�UHWDLO�RSHUDWLRQV�
LQWR�WKH�KRPHV�RI�6ZHGLVK�FRQVXPHUV�

6LQFH�WKHQ��2ULÁDPH�KDV�JLYHQ�PLOOLRQV�RI�SHRSOH�LQ�(XURSH��$VLD��
6RXWK�$PHULFD�DQG�$IULFD�WKH�RSSRUWXQLW\�WR�VWDUW�WKHLU�RZQ�
EXVLQHVVHV��RIWHQ�LQ�FRXQWULHV�ZKHUH�IUHHGRP�RI�HQWHUSULVH�ZDV�
GLVFRXUDJHG�RU�UHVWULFWHG�WR�DQ�HOLWH��,Q�WKDW�VHQVH��2ULÁDPH�KDV�
KHOSHG�WR�WHDU�GRZQ�ZDOOV��HVSHFLDOO\�IRU�ZRPHQ��2ULÁDPH�EXLOW�
LWV�ÀUVW�FRVPHWLFV�IDFWRU\�LQ�:DUVDZ�DIWHU�WKH�IDOO�RI�WKH�%HUOLQ�
ZDOO�DQG�ZDV�HDUO\�WR�HQWHU�FRXQWULHV�VXFK�DV�,QGRQHVLD�DQG�,QGLD�

offering A leAding business opportunity
7KURXJK�LWV�XQLTXH�EXVLQHVV�FRQFHSW�²�0DNH�0RQH\�7RGD\�DQG�
)XOÀO�<RXU�'UHDPV�7RPRUURZ���2ULÁDPH�RIIHUV�D�OHDGLQJ�EXVLQHVV�
RSSRUWXQLW\�IRU�SHRSOH�ZKR�ZDQW�WR�VWDUW�PDNLQJ�PRQH\�WKH�VDPH�
GD\�WKH\�MRLQ��DQG�ZRUN�WRZDUGV�IXOÀOOLQJ�WKHLU�SHUVRQDO�GUHDPV�DQG�
DPELWLRQV��$�VDOHV�IRUFH�RI�DSSUR[LPDWHO\�����PLOOLRQ�LQGHSHQGHQW�
2ULÁDPH�&RQVXOWDQWV�KDV�VHL]HG�WKLV�RSSRUWXQLW\�DQG�VXFFHVVIXOO\�
PDUNHWV�2ULÁDPH·V�EURDG�SRUWIROLR�RI�EHDXW\�SURGXFWV��JHQHUDWLQJ�
FRPELQHG�DQQXDO�VDOHV�RI�DURXQG�½����ELOOLRQ��2ULÁDPH·V�VWUDWHJ\�IRU�
UHDFKLQJ�LWV�JRDO�WR�EHFRPH�WKH�QXPEHU�RQH�FRVPHWLFV�FRPSDQ\�
VHOOLQJ�GLUHFW�LV�EXLOW�RQ�IRXU�FRUQHUVWRQHV�

25,)/$0(·6�&251(56721(6

��%UDQGV�	�3URGXFWV
��1HWZRUN�0DUNHWLQJ
��:RUOG�&ODVV�6HUYLFH
��3HRSOH�	�&XOWXUH

2ULÁDPH·V�PRVW�YDOXDEOH�FRPSHWLWLYH�VWUHQJWKV�DUH�IRXQG�LQ�WKHVH�
DUHDV��DQG�HYHU\�DFWLRQ�WDNHQ�ZLWKLQ�WKH�&RPSDQ\�LV�WR�EH�DOLJQHG�
ZLWK�WKH�JXLGLQJ�SULQFLSOHV�IRU�WKHVH�FRUQHUVWRQHV��5HDG�PRUH�DERXW�
WKHVH�RQ�SDJH���

9$/,'�,1�%27+�(0(5*,1*�$1'�0$785(�0$5.(76

2ULÁDPH·V�EXVLQHVV�PRGHO�KDV�SURYHQ�VXFFHVVIXO�LQ�ERWK�HPHUJLQJ�
DQG�PDWXUH�PDUNHWV��7KH�NH\�GULYHUV�IRU�EHFRPLQJ�DQ�2ULÁDPH�
&RQVXOWDQW��VXFK�DV�EHLQJ�\RXU�RZQ�ERVV��VHWWLQJ�\RXU�RZQ�JRDOV��WKH�
ORZ�EDUULHUV�RI�HQWU\�DQG�H[LW��QRQ�GLVFULPLQDWLRQ�LQ�WHUPV�RI�JHQGHU��
HWKQLFLW\��DJH��HGXFDWLRQ��SK\VLFDO�FRQGLWLRQ�RU�ÀQDQFLDO�UHVRXUFHV��
DUH�DOO�LQ�OLQH�ZLWK�D�JURZLQJ�SRSXODWLRQ�RI�HQWUHSUHQHXUV�WKDW�LV�OHVV�
GHSHQGHQW�RQ�VHFXUH�HPSOR\PHQW�²�LQ�D�JOREDO�WUHQG�RI�DVSLULQJ�
IRU�PRUH�IUHHGRP�

7RGD\��2ULÁDPH�KDV�D�EURDG�JHRJUDSKLFDO�IRRWSULQW�ZLWK�RSHUDWLRQV�
LQ�RYHU����FRXQWULHV�LQ�(XURSH��$VLD��$IULFD�DQG�/DWLQ�$PHULFD��
0DQ\�RI�WKHVH�DUH�HPHUJLQJ�PDUNHWV�RU�GHYHORSLQJ�FRXQWULHV�ZLWK�
WKH�SRWHQWLDO�WR�UHDFK�KLJKHU�OLYLQJ�VWDQGDUGV�DQG�JUHDWHU�IUHHGRP�
RI�HQWHUSULVH��7DNLQJ�SDUW�LQ�WKH�GHYHORSPHQW�RI�WKHVH�FRXQWULHV��
SURYLGLQJ�SHRSOH�ZLWK�D�FKDQFH�WR�HDUQ�PXFK�QHHGHG�PRQH\�DQG�
ÁRXULVK�DV�LQGLYLGXDOV��LV�LQ�OLQH�ZLWK�2ULÁDPH·V�FRQFHSW�RI�HQFRXUDJLQJ�
HQWHUSULVH�DQG�SHUVRQDO�IXOÀOPHQW��3UHVHQFH�LQ�HPHUJLQJ�PDUNHWV��
ZLWK�UDSLG�JURZWK�IURP�ORZ�OHYHOV��DOVR�RIIHUV�JUHDW�SRWHQWLDO�IRU�
2ULÁDPH�WR�DWWUDFW�&RQVXOWDQWV�DQG�QHZ�JURXSV�RI�FXVWRPHUV�DV�
WKH�HFRQRP\�LPSURYHV�DQG�GHPDQG�IRU�FRVPHWLFV�LQFUHDVHV�

)RU�RYHU����\HDUV��2ULÁDPH�KDV�UHPDLQHG�WUXH�WR�LWV�RULJLQDO�FRQFHSW�RI�KLJK�TXDOLW\�EHDXW\�SURGXFWV�LQVSLUHG�
E\�QDWXUH�DQG�DQ�HQWUHSUHQHXULDO� VSLULW��7RGD\��2ULÁDPH� LV�D�JOREDO�EHDXW\�FRPSDQ\�ZLWK�GLUHFW� VDOHV� LQ�

PRUH�WKDQ����FRXQWULHV�ZRUOGZLGH�
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Making Money froM day one
7KH�2ULÁDPH�EXVLQHVV�RSSRUWXQLW\�PHDQV�WKDW�&RQVXOWDQWV�FDQ�
PDNH�PRQH\�WKH�GD\�WKH\�MRLQ��:LWK�PLQLPDO�VWDUW�XS�FRVWV�DQG�
QR�ORQJ�WHUP�FRPPLWPHQWV��EHFRPLQJ�DQ�2ULÁDPH�&RQVXOWDQW�LV�
HDV\��$Q�2ULÁDPH�&RQVXOWDQW�RUGHUV�SURGXFWV�DW�D�UHGXFHG�SULFH�
DQG�FDQ�VHOO�WKHP�WR�HQG�FXVWRPHUV��WKXV�PDNLQJ�DQ�LPPHGLDWH�
SURÀW�RQ�VDOHV��2ULÁDPH�&RQVXOWDQWV��ZKR�LQYLWH�RWKHUV�WR�MRLQ�
DQG�EXLOG�D�WHDP�RI�&RQVXOWDQWV��HDUQ�DGGLWLRQDO�LQFRPH�EDVHG�
RQ�WKH�WHDP·V�VDOHV�

&21)(5(1&(6�)25�(;&,7,1*�(;3(5,(1&(6�$1'�
&203$1<�83'$7(6

(YHU\�\HDU��2ULÁDPH�LQYLWHV�LWV�WRS�&RQVXOWDQWV�WR�PDMRU�LQWHUQDWLRQDO�
FRQIHUHQFHV�LQ�H[RWLF�ORFDWLRQV��ZKHUH�NH\�LQLWLDWLYHV�DUH�ODXQFKHG�
DQG�QHZ�SURGXFWV�DUH�SUHVHQWHG��(TXDOO\�LPSRUWDQW��WKH�FRQIHUHQFHV�
SURYLGH�D�YHQXH�IRU�OHDGHUV�WR�H[FKDQJH�LGHDV�ZLWK�IRXQGHUV��WRS�
PDQDJHPHQW�DQG�HDFK�RWKHU�

,Q�������5HJLRQDO�*ROG�&RQIHUHQFHV�ZHUH�KHOG�LQ�'XEDL��3DULV�DQG�
WKH�'RPLQLFDQ�5HSXEOLF�IRU�D�WRWDO�RI�DURXQG�������SDUWLFLSDQWV�
ZKLOH�WKH�([HFXWLYH�&RQIHUHQFH�ZDV�KHOG�LQ�2PDQ�IRU�WKH�WRS�
����SDUWLFLSDQWV�DQG�WKH�'LDPRQG�&RQIHUHQFH�IRU�WKH�WRS�������
SDUWLFLSDQWV�WRRN�SODFH�LQ�*RD��,QGLD�

$1�$775$&7,9(�%86,1(66�23325781,7<�)25�
25,)/$0(�&2168/7$176

2ULÁDPH·V�EXVLQHVV�RSSRUWXQLW\�IRU�LWV�&RQVXOWDQWV�FDQ�EH�
VXPPDULVHG�LQWR�VL[�NH\�SRLQWV��

���/RZ�HQWUDQFH�IHH�²�HDV\�WR�MRLQ�DQG�QR�ULVN�

���%HDXW\�SURGXFWV�LQVSLUHG�E\�GUHDPV�²�ZLWK�WKH�EHVW�RI�� �
� QDWXUH��VFLHQFH�DQG�WUHQGV�²�FUHDWHG�LQ�6ZHGHQ��

���:LGH�DVVRUWPHQW�DW�DIIRUGDEOH�SULFHV�WKDW�DUH�HDV\�WR�VHOO��
� ZLWK�IUHTXHQW�DWWUDFWLYH�FDWDORJXHV�DQG�OHDGLQJ�RQOLQH�� �
� WRROV�

���<RX�FKRRVH��H[WUD�PRQH\��SDUW�WLPH�LQFRPH�RU�D�IXOO�WLPH��
� FDUHHU�ZLWK�XQOLPLWHG�HDUQLQJ�RSSRUWXQLW\�

���3HUVRQDO�JURZWK�DQG�GHYHORSPHQW�LQ�2ULÁDPH�$FDGHP\��
� DW�QR�FRVW�

���(QMR\�D�GLUHFW�VHOOLQJ�FRPSDQ\�DQG�D�JOREDO�FRPPXQLW\�� �
� ZLWK�D�KXPDQ�WRXFK�
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The Oriflame online 
beauty destination

– a new online shopping experience

,Q�WKH�ODVW�\HDUV��2ULÁDPH�KDV�FRQWLQXRXVO\�GHYHORSHG�LWV�RQOLQH�
DYDLODELOLW\��ZLWK�D�QXPEHU�RI�RQOLQH�IXQFWLRQV�IRU�2ULÁDPH�&RQVXOWDQWV�
DQG�FXVWRPHUV��,Q�������2ULÁDPH�WRRN�DQRWKHU�LPSRUWDQW�VWHS�
LQ�LWV�RQOLQH�RIIHULQJ�ZKHQ�ODXQFKLQJ�WKH�SLORW�RI�2ULÁDPH�RQOLQH�
EHDXW\�GHVWLQDWLRQ��

:LWK�WKH�RQOLQH�EHDXW\�GHVWLQDWLRQ��FXVWRPHUV�DUH�DEOH�WR�VKRS�
RQ�WKH�2ULÁDPH�VLWH�ZLWK�WKH�SURGXFWV�EHLQJ�GHOLYHUHG�GLUHFWO\�WR�
WKH�FXVWRPHU·V�KRPH�²�FRPSOHPHQWLQJ�WKH�FXUUHQW�EXVLQHVV�PRGHO�
DQG�WDNLQJ�VHOOLQJ�GLUHFW�HYHQ�PRUH�GLJLWDO��,W�RIIHUV�WKH�&RQVXOWDQWV�
\HW�DQRWKHU�ZD\�WR�VHUYH�WKHLU�FXVWRPHUV�ZKLOH�PDNLQJ�LW�HDVLHU�
IRU�WKRVH�ZKR�MXVW�ZDQW�WR�YLVLW�WKH�VLWH�DQG�PDNH�D�SXUFKDVH��

%H\RQG�RIIHULQJ�WKH�ZLGH�SRUWIROLR�RI�2ULÁDPH·V�6ZHGLVK��LQQRYDWLYH�
EHDXW\�SURGXFWV��WKH�RQOLQH�EHDXW\�GHVWLQDWLRQ�DOVR�SUHVHQWV�HGLWRULDO�

FRQWHQW�RQ�WKH�ODWHVW�LQ�EHDXW\�QHZV�DQG�WUHQGV��YLGHR�WXWRULDOV�
IRU�WKH�SHUIHFW�ORRN�DV�ZHOO�DV�RIIHULQJ�D�JOLPSVH�LQWR�WKH�H[WHQVLYH�
UHVHDUFK�DQG�GHYHORSPHQW�HIIRUWV�FRQGXFWHG�E\�2ULÁDPH��7KH�
HGLWRULDO�FRQWHQW�LV�SURGXFHG�RQ�ERWK�ORFDO�DQG�JOREDO�EDVLV��EDVHG�
RQ�ZKDW�LV�SRSXODU�LQ�2ULÁDPH·V�PDQ\�PDUNHWV��

7KH�2ULÁDPH�RQOLQH�EHDXW\�GHVWLQDWLRQ�ZDV�ÀUVW�ODXQFKHG�LQ�
1RUZD\�DQG�6ZHGHQ�LQ�WKH�VHFRQG�TXDUWHU������DQG�ZDV�H[SDQGHG�
DW�WKH�HQG�RI�WKH�\HDU�WR�DOVR�FRYHU�WKH�0RVFRZ�DQG�6W�3HWHUVEXUJ�
DUHDV�LQ�5XVVLD��7KH�ODXQFKHV�RI�WKH�QHZ�RQOLQH�EHDXW\�GHVWLQDWLRQ�
KDYH�EHHQ�YHU\�ZHOO�UHFHLYHG�E\�WKH�2ULÁDPH�&RQVXOWDQWV�IRU�LWV�
DWWUDFWLYH�DQG�LQVSLULQJ�FRQWHQW�DQG�IRFXV�LV�FXUUHQWO\�RQ�WUDLQLQJ�
WKHP�RQ�KRZ�WR�XVH�LQ�RUGHU�WR�FUHDWH�LQFUHPHQWDO�EXVLQHVV�ZKLOH�
SUHSDULQJ�IRU�JOREDO�UROO�RXW�

6W\OLVK� SURGXFW� SUHVHQWDWLRQV�� LQWHUHVWLQJ� QHZV� DQG� WUHQGV� ²� DQG� GHOLYHU\� GLUHFW� WR� WKH� FXVWRPHU·V� KRPH�� 
7KH�2ULÁDPH�RQOLQH�EHDXW\�GHVWLQDWLRQ�LV�WKH�QH[W�LWHUDWLRQ�RI�WKH�&RPSDQ\·V�RQOLQH�VKRSSLQJ�H[SHULHQFH�

2 5 , ) / $ 0 ( � $ 1 1 8$ / � 5 ( 3 2 5 7 � � � � �
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Direct Selling
– meeting new market conditions   

'LUHFW�VHOOLQJ�LV�PHHWLQJ�WKH�QHZ�PDUNHW�FRQGLWLRQV�LQ�D�SURJUHVVLYH�PDQQHU�E\�DGMXVWLQJ�WKH�VKRSSLQJ�
H[SHULHQFH� WR� WKH� FRQVXPHU� DV� UHJDUGV� WLPH�� SODFH�� HQWHUWDLQPHQW� DQG� SHUVRQDO� WRXFK��0RUHRYHU�� 
ZLWK�LWV�JOREDO�VXSSO\�FKDLQ�VWUXFWXUH�LQ�SODFH��2ULÁDPH·V�GLUHFW�VHOOLQJ�PRGHO�LV�DQ�H[FHOOHQW�ÀW�ZLWK�

RQOLQH�VKRSSLQJ�

'LUHFW�VHOOLQJ�DV�D�WUDGLWLRQDO�VDOHV�PHWKRG�PD\�VHHP�EHVW�VXLWHG�
WR�HPHUJLQJ�PDUNHWV�ZLWKRXW�D�GHYHORSHG�UHWDLO�VHFWRU��/DWHO\��
KRZHYHU��QHZ�FRQVXPHU�EHKDYLRXU�KDV�EHHQ�SXWWLQJ�WUDGLWLRQDO�
UHWDLO�WR�WKH�WHVW�ZLWK��IRU�LQVWDQFH��JURZLQJ�GHPDQG�IRU�KRPH�
GHOLYHU\��SHUVRQDO�VKRSSHUV�DQG��LQ�SDUWLFXODU��RQOLQH�VKRSSLQJ��
$V�FRPSHWLWLRQ�IRU�FRQVXPHUV·�DWWHQWLRQ�DQG�FRQÀGHQFH�LQFUHDVHV��
GLUHFW�VHOOLQJ�RIIHUV�D�XQLTXH�ZD\�RI�JDLQLQJ�OR\DO�FXVWRPHUV��
7RGD\��NH\�VRXUFHV�RI�FRQVXPHU�LQIRUPDWLRQ�DUH�ZRUG�RI�PRXWK��
GLVVHPLQDWLRQ�LQ�VRFLDO�PHGLD��EORJV��IDQ�FOXEV�RU�LQIRUPDO�JDWKHULQJV�
ZLWK�IULHQGV��SDUWLFXODUO\�IRU�SXUFKDVLQJ�EHDXW\�SURGXFWV��0DQ\�
FRQVXPHUV�SUHIHU�DGYLFH�EDVHG�RQ�SHUVRQDO�H[SHULHQFH��FRQÀUPHG�
E\�D�EURDG�DQG�ZHOO�NQRZQ�UHIHUHQFH�QHWZRUN��7KH�GLUHFW�VHOOHU�
LV�D�IDPLOLDU�DQG�WUXVWZRUWK\�VRXUFH�RI�LQIRUPDWLRQ�DERXW�WKH�
SURGXFW��EUDQG��FRPSDQ\��LQGXVWU\�DQG�VXSSOLHU��

&$7$/2*8(6�²�7+(�0267�,03257$17�6$/(6�722/

7KH�2ULÁDPH�FDWDORJXH�LV�KRZ�WKH�EUDQGV�DQG�SURGXFWV�FRPH�WR�
OLIH�IRU�FRQVXPHUV�DQG�2ULÁDPH�&RQVXOWDQWV��7KH�FDWDORJXHV�DUH�
VWRUHV�ZLWKRXW�ZDOOV��SURYLGLQJ�2ULÁDPH�&RQVXOWDQWV�ZLWK�WKHLU�
PRVW�LPSRUWDQW��WDQJLEOH�VDOHV�WRRO�²�LQ�SULQWHG�RU�GLJLWDO�IRUP��
%\�SURYLGLQJ�FRQVXPHUV�ZLWK�WKH�XOWLPDWH�VKRSSLQJ�H[SHULHQFH�DW�
WKHLU�FKRVHQ�WLPH�DQG�SODFH��WKH�2ULÁDPH�FDWDORJXH�VXSSRUWV�WKH�
EXVLQHVV�RSSRUWXQLW\�RI�&RQVXOWDQWV��7KH�VWURQJHU�WKH�FRQVXPHU�
RIIHULQJ��WKH�JUHDWHU�WKH�SRWHQWLDO�WR�VHOO�DQG�JURZ�WKH�EXVLQHVV��
$ORQJVLGH�WKH�FDWDORJXH��RQOLQH�VRFLDO�QHWZRUNV�DUH�WXUQLQJ�LQWR�
LPSRUWDQW�IRUXPV�IRU�VDOHV�DQG�UHFUXLWPHQW�DFWLYLWLHV��VXSSRUWHG�
E\�35��HYHQWV��OHDÁHWV��SRVWHUV�DW�VHUYLFH�FHQWUHV�DQG�²�IRU�PDMRU�
ODXQFKHV�LQ�NH\�PDUNHWV�²�79��SULQWHG�PHGLD�DQG�ELOOERDUGV�

$�QHZ�2ULÁDPH�FDWDORJXH�LV�GLVWULEXWHG�HYHU\�WKUHH�ZHHNV�LQ�DOO�
PDUNHWV�H[FHSW�$VLD��$IULFD�DQG�7XUNH\��ZKHUH�WKH�GLVWULEXWLRQ�
SHULRG�LV�IRXU�ZHHNV��(DFK�FDWDORJXH�HGLWLRQ�KDV�LWV�RZQ�WKHPH�
DQG�LQFOXGHV�D�GLVSOD\�RI�VHOHFWHG�SURGXFWV�DV�ZHOO�DV�QHZ�RIIHUV�
DQG�VHDVRQDO�SURPRWLRQV�

,Q�������2ULÁDPH�VWDUWHG�D�SURMHFW�WR�GHYHORS�D�QHZ�VWUXFWXUH�
DQG�OD\RXW�IRU�WKH�2ULÁDPH�FDWDORJXHV��$�QHZ�FDWDORJXH�GHVLJQ��
ZLWK�PDMRU�FKDQJHV�LQ�VHYHUDO�DUHDV��ZDV�ODXQFKHG�DQG�GHYHORSHG�
IXUWKHU�LQ�������7KH�DLP�LV�WR�FUHDWH�DQ�HYHQ�PRUH�DWWUDFWLYH�DQG�
LQVSLULQJ�VKRSSLQJ�H[SHULHQFH�IRU�FXVWRPHUV�DQG�D�VWURQJHU�VDOHV�
WRRO�IRU�2ULÁDPH�&RQVXOWDQWV��0RUH�IRFXV�LV�SODFHG�RQ�LPDJHV�
DQG�WH[WV�SUHVHQWLQJ�WKH�SURGXFWV��KLJKOLJKWLQJ�WKHLU�TXDOLW\��DORQJ�
ZLWK�LQWHUHVWLQJ�UHDGLQJ�DERXW�IDVKLRQ��EHDXW\�DQG�WUHQGV��7KH�
QHZ�FDWDORJXH�OD\RXW�LQFUHDVHV�UHFRJQLWLRQ�EHWZHHQ�WKH�FDWDORJXH�
DQG�WKH�2ULÁDPH�ZHE�VKRS��5HDFWLRQV�WR�WKH�QHZ�FDWDORJXH�
GHVLJQ�KDYH�EHHQ�SRVLWLYH�ERWK�IURP�FRQVXPHUV�DQG�2ULÁDPH�
&RQVXOWDQWV��

(DFK�UHJLRQ�SODQV�DQG�SURGXFHV�LWV�RZQ�FDWDORJXH�HGLWLRQV��,Q�������
D�SURFHVV�RI�WUDQVIHUULQJ�JUHDWHU�UHVSRQVLELOLW\�IRU�FDWDORJXH�
SURGXFWLRQ�WR�WKH�UHJLRQV�ZLOO�EH�LQLWLDWHG��DV�SDUW�RI�2ULÁDPH·V�
HIIRUWV�WR�EULQJ�WKH�RSHUDWLRQV�HYHQ�FORVHU�WR�LWV�PDUNHWV��&RQVXOWDQWV�
DQG�FXVWRPHUV�DURXQG�WKH�JOREH��%DVHG�RQ�FRPPRQ�JXLGHOLQHV��
UHJLRQV�FDQ�FXVWRPLVH�FDWDORJXH�FRQWHQW�DQG�H[SUHVVLRQ�WR�PDUNHW�
QHHGV�DQG�SUHIHUHQFHV��*OREDOO\��WKH�FDWDORJXH�LV�SULQWHG�LQ�RYHU�
���ODQJXDJHV�DQG�LV�DOVR�DYDLODEOH�IRU�YLHZLQJ�RQOLQH�DQG�DV�D�WDEOHW�
YHUVLRQ�LQ�PRVW�PDUNHWV�

0$1<�67(36�,1�7+(�&$7$/2*8(�352&(66

7R�HQKDQFH�HIÀFLHQF\�LQ�WKH�SURFHVV�RI�FUHDWLQJ�VR�PDQ\�YHUVLRQV�
DQG�HGLWLRQV�RI�FDWDORJXHV��SODQQLQJ�HYHU\�GHWDLO�LV�HVVHQWLDO��7KH�
FDWDORJXH�LV�GHVLJQHG�WR�DQVZHU�WKH�FXVWRPHU�QHHGV�E\�FUHDWLQJ�
UHOHYDQW�LQIRUPDWLRQ�DERXW�WKH�SURGXFW�DQG�RWKHU�LQWHUHVWLQJ�
FRQWHQW��VXFK�DV�DUWLFOHV��HGLWRULDOV��EHDXW\�JXLGHV�HWF��7KLV�SURFHVV�
LQYROYHV�D�JUHDW�GHDO�RI�DQDO\VLV�RI�FXUUHQW�DQG�KLVWRULFDO�UHVXOWV�
DQG�PDUNHW�WUHQGV��DQG�DOVR�FUHDWLYLW\�LQ�GHYHORSLQJ�QHZ��H[FLWLQJ�
LGHDV�DQG�SURPRWLRQV��,W�LV�D�FDVH�RI�VWULNLQJ�D�EDODQFH�EHWZHHQ�
VDOHV�YROXPH�DQG�PDUJLQ�REMHFWLYHV��DQG�ORQJ�WHUP�EUDQGLQJ�DQG�
FXVWRPHU�GHPDQG�IRU�DQ�H[FLWLQJ�VKRSSLQJ�H[SHULHQFH�

2 5 , ) / $ 0 ( � $ 1 1 8$ / � 5 ( 3 2 5 7 � � � � �



16

ONLINE FUNCTIONS FOR ORIFLAME CONSULTANTS 
AND CUSTOMERS
2ULÁDPH·V�GLJLWDO�VWUDWHJ\�DLPV�WR�VXSSRUW�WKH�RYHUDOO�YLVLRQ�RI�
EHFRPLQJ�WKH�QXPEHU�RQH�GLUHFW�VHOOLQJ�EHDXW\�FRPSDQ\��ZLWK�
ORQJ�WHUP�HIIRUWV�DGDSWHG�WR�WKH�UDSLG�GHYHORSPHQWV�RI�WKH�GLJLWDO�
EXVLQHVV�XQLYHUVH��$V�GHPDQG�IRU�RQOLQH�DYDLODELOLW\�LQFUHDVHV��WKH�
VDOHV�IRUFH�LV�SURYLGHG�ZLWK�QHZ��HIÀFLHQW�WRROV�WR�HQDEOH�WKHP�WR�
FRQGXFW�WKHLU�EXVLQHVV�DFWLYLWLHV�LQ�WKLV�HQYLURQPHQW��%RWK�2ULÁDPH�
&RQVXOWDQWV�DQG�FXVWRPHUV�PXVW�EH�RIIHUHG�IDVW��UHOLDEOH�DQG�
LQWXLWLYH�RUGHU�PDQDJHPHQW��0RUHRYHU��WKH�GLJLWDO�DUHQD�SURYLGHV�
DQ�LQFUHDVLQJO\�LPSRUWDQW�EUDQGLQJ�FKDQQHO�

8WLOLVDWLRQ�RI�RQOLQH�WRROV�FRQWLQXHG�WR�LQFUHDVH�GXULQJ�WKH�\HDU��
$W�WKH�HQG�RI�WKH�\HDU��PRUH�WKDQ����SHUFHQW�RI�WRWDO�RUGHUV�
ZHUH�SODFHG�RQOLQH��1HZ��VLPSOLÀHG�RUGHULQJ�DQG�UHJLVWUDWLRQ�
SURFHVVHV�ZHUH�JUDGXDOO\�LPSOHPHQWHG�LQ�WKH�ODVW�WZR�\HDUV��DQG�
DUH�QRZ�DYDLODEOH�LQ�PRVW�PDUNHWV��,Q�������2ULÁDPH�ODXQFKHG�LWV�
H�FDWDORJXH�DSSOLFDWLRQ�LQ�IXUWKHU�PDUNHWV��HQDEOLQJ�PRUH�2ULÁDPH�
&RQVXOWDQWV�WR�SURPRWH�WKH�ODWHVW�FDWDORJXH�DQG�SURGXFWV�RQ�
VRFLDO�QHWZRUNV��EORJV��ZHEVLWHV�DQG�DOVR�WR�WDNH�RUGHUV�GLUHFWO\�
WKURXJK�WKH�DSSOLFDWLRQ�

INCREASED REACH IN SOCIAL MEDIA
2ULÁDPH·V�UHDFK�RQ�PDMRU�VRFLDO�PHGLD�SODWIRUPV�VXFK�DV�)DFHERRN��
<RX7XEH��Y.RQWDNWH�DQG�3LQWHUHVW�LQFUHDVHG�VLJQLÀFDQWO\�GXULQJ�
WKH�\HDU��2Q�)DFHERRN��2ULÁDPH�KDV�PRUH�WKDQ���PLOOLRQ�IDQV�
DQG�LV�QRZ�RQH�RI�WKH�ELJJHVW�EHDXW\�EUDQGV�RQ�)DFHERRN��2WKHU�
VRFLDO�PHGLD�FKDQQHOV��VXFK�DV�WKH�EORJV�RI�PDMRU�IDVKLRQ�DQG�
EHDXW\�LQÁXHQFHUV�LQ�NH\�PDUNHWV��SOD\�D�NH\�UROH�LQ�EUDQGLQJ�DQG�
IXHOOLQJ�VDOHV��2ULÁDPH�QRZ�KRVWV�VRPH�RI�WKH�PDMRU�IDQ�SDJHV�IRU�
EHDXW\�FRPSDQLHV�LQ�PDQ\�RI�LWV�PDUNHWV�DQG�PRUH�WKDQ����ORFDO�
YHUVLRQV�RI�RIÀFLDO�IDQ�SDJHV�LQ�WRWDO��7KH�&RPSDQ\�FRQVWDQWO\�
LQYHQWV�QHZ��HIÀFLHQW�ZD\V�RI�SURPRWLQJ�LWV�EHDXW\�RIIHULQJ�DQG�
FDPSDLJQV�RQ�VRFLDO�SODWIRUPV�LQ�RUGHU�WR�DWWUDFW�QHZ�YLVLWRUV��
2ULÁDPH�&RQVXOWDQWV�DQG�FXVWRPHUV��

+(,*+7(1('�$&7,9,7<�21�25,)/$0(·6�:(%6,7(6

2ULÁDPH�KDV�VHHQ�D�PDMRU�LQFUHDVH�LQ�XQLTXH�YLVLWRUV�WR�LWV�ZHEVLWHV�
GXULQJ�WKH�ODVW�IHZ�\HDUV��DQG�WKH�QXPEHU�RI�XQLTXH�YLVLWRUV�YLHZLQJ�
2ULÁDPH·V�ZHEVLWHV�LQFUHDVHG�VXEVWDQWLDOO\�LQ������WR�DURXQG����
PLOOLRQ��ZLWK�PRUH�WKDQ���PLOOLRQ�YLVLWV�RULJLQDWLQJ�IURP�VRFLDO�PHGLD�
VLWHV��$Q�LQFUHDVLQJ�QXPEHU�RI�SHRSOH�SUHYLRXVO\�QRW�FRQQHFWHG�
WR�WKH�&RPSDQ\�KDYH�YLVLWHG�WKH�ZHEVLWHV�EDVHG�RQ�VSRQWDQHRXV�
RU�SURPSWHG�LQWHUHVW�LQ�2ULÁDPH�WKURXJK�VRFLDO�PHGLD��VHDUFK�
HQJLQH�RSWLPLVDWLRQ�RU�SURGXFW�PDUNHWLQJ�LQLWLDWLYHV��
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:LWK�D�VLJQLÀFDQW�DQG�JURZLQJ�QXPEHU�RI�VLWH�YLVLWRUV��2ULÁDPH�
VHHV�D�JURZLQJ�RSSRUWXQLW\�WR�FRQYHUW�WKHVH�LQWR�&RQVXOWDQWV��
EHVLGHV�LQFUHDVLQJ�VDOHV�WKURXJK�WKLV�FKDQQHO��,Q�WKDW�HQGHDYRXU��
2ULÁDPH�WRRN�DQ�LPSRUWDQW�IXUWKHU�VWHS�LQ�LWV�RQOLQH�RIIHULQJ�LQ�
������ZKHQ�LW�ODXQFKHG�D�SLORW�YHUVLRQ�RI�2ULÁDPH·V�RQOLQH�EHDXW\�
GHVWLQDWLRQ��ZKLFK�RIIHUV�LQVSLULQJ�HGLWRULDO�FRQWHQW�DQG�WKH�SRV�
VLELOLW\�IRU�FXVWRPHUV�WR�VKRS�RQ�WKH�2ULÁDPH�VLWH�ZLWK�SURGXFW�
GHOLYHU\�GLUHFWO\�WR�WKH�FXVWRPHU·V�KRPH��7KH�SLORW�ODXQFK�ZDV�LQ�
1RUZD\��6ZHGHQ�DQG�WKH�0RVFRZ�DQG�6W�3HWHUVEXUJ�DUHDV��5XVVLD��
DQG�LV�QRZ�DIWHU�ÀUVW�SRVLWLYH�UHVSRQVH�DQG�OHDUQLQJV�SODQQHG�IRU�
JOREDO�UROO�RXW�RYHU�WKH�QH[W�IHZ�\HDUV��5HDG�PRUH�DERXW�2ULÁDPH·V�
RQOLQH�EHDXW\�GHVWLQDWLRQ�RQ�SDJH����

%HVLGHV�WKH�RQJRLQJ�GHYHORSPHQW�RI�2ULÁDPH·V�RQOLQH�EHDXW\�
GHVWLQDWLRQ��D�QHZ�JOREDO�SODWIRUP�IRU�WKH�HQWLUH�2ULÁDPH�ZHEVLWH�
LV�SODQQHG�IRU�ODXQFK�LQ�������EXLOW�WR�FDWHU�WR�WKH�LQFUHDVHG�QHHG�
RI�VRFLDO�PHGLD�LQWHJUDWLRQ��ZLWK�XSGDWHG�GHVLJQ��IXQFWLRQDOLW\�DQG�
FRQWHQW��

21/,1(�722/6�72�(1+$1&(�%86,1(66�*52:7+

2ULÁDPH�&RQVXOWDQWV�DUH�RIIHUHG�D�QXPEHU�RI�PHWKRGV�WR�KHOS�
WKHP�VXFFHHG��7KHVH�LQFOXGH�WKH�2ULÁDPH�$FDGHP\�WUDLQLQJ�
SURJUDPPH��DQG�GLIIHUHQW�WRROV�JDWKHUHG�XQGHU�D�FRPPRQ�V\VWHP��
6$53,2�²�6DOHV�DQG�5HFUXLWPHQW�3URFHVVHV�LQ�2ULÁDPH��7KLV�ZDV�
GHYHORSHG�WR�RIIHU�2ULÁDPH�&RQVXOWDQWV�VXSSRUW�LQ�PDQDJLQJ�
WKHLU�EXVLQHVVHV��ZKLOH�HQVXULQJ�WKDW�WKH\�FRQVLVWHQWO\�FRQYH\�WKH�
2ULÁDPH�EUDQG��6$53,2�LV�D�SURYHQ�V\VWHP�DQG�SDWK�IRU�VXVWDLQHG�
JURZWK�DQG�DGYDQFHPHQW�LQ�WKH�2ULÁDPH�6XFFHVV�3ODQ�UHZDUG�V\VWHP��
7KLV�LQFOXGHV�YDULRXV�WRROV�WKDW�KHOS�2ULÁDPH�&RQVXOWDQWV�WR�WUDFN�
SHUIRUPDQFH�RI�WKHLU�QHWZRUNV�DQG�LGHQWLI\�DFWLRQ�DUHDV�WKDW�FDQ�
LPSURYH�EXVLQHVV�HIÀFLHQF\�DQG�GULYH�JURZWK��,W�DOVR�HQKDQFHV�
FRPPXQLFDWLRQ�ZLWK�WKH�VDOHV�IRUFH��'XH�WR�WKH�LQFUHDVHG�SUHVHQFH�
RI�2ULÁDPH�&RQVXOWDQWV�LQ�WKH�GLJLWDO�ZRUOG�DQG�WKH�JOREDO�RQOLQH�
WUHQG��2ULÁDPH�QRZ�DOVR�LQFOXGH�PRGXOHV�ZLWK�EHVW�SUDFWLFH�IRU�
KRZ�WR�GHYHORS�WKH�EXVLQHVV�DOVR�RQOLQH�
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Results from Oriflame’s 
leading edge skin care science

As we age, external aggressors like pollution and UV rays take 
WKHLU�WROO�RQ�WKH�VNLQ��7KH�FHOOV�WKDW�NHHS�VNLQ�DUFKLWHFWXUH�ÀUP�DQG�
\RXWKIXO�GLPLQLVK��&ROODJHQ��RQH�RI�WKH�PDLQ�EXLOGLQJ�EORFNV�RI�VNLQ��
JHWV�GDPDJHG�DQG�LWV�SURGXFWLRQ�VORZV�GRZQ��7KH�UHVXOW�LV�WKH�
DSSHDUDQFH�RI�ÀQH�OLQHV��DQG�ODWHU��PRUH�SURQRXQFHG�ZULQNOHV��
$V�RQH�RI�WKH�OHDGHUV�LQ�VNLQ�FDUH�VFLHQFH��2ULÁDPH·V�6NLQ�5HVHDUFK�
,QVWLWXWH�LQ�6WRFNKROP�LV�DOZD\V�ORRNLQJ�IRU�QHZ�EUHDNWKURXJKV�LQ�
anti-ageing skin care.

+DYLQJ�DOZD\V�EHHQ�LQVSLUHG�E\�QDWXUH��2ULÁDPH·V�VHDUFK�IRU�EUHDN-
WKURXJKV�VWDUWHG�LQ�WKH�SODQW�NLQJGRP��,Q�QDWXUH��SODQWV�DUH�H[SRVHG�
WR�KDUVK�HQYLURQPHQWV�VXFK�DV�89�UDGLDWLRQ��WHPSHUDWXUH�FKDQJHV��
SROOXWLRQ��GURXJKW��ÁRRGV��LQVHFW�DWWDFNV�DQG�KHUELYRUHV��$OVR��GXH�
WR�WKHLU�LPPRELOLW\��SODQWV�KDYH�WR�EH�KLJKO\�UHVLOLHQW��,Q�RUGHU�WR�
VXUYLYH��WKH\�SURGXFH�QDWXUDO�DFWLYH�FRPSRXQGV�WKDW�VHUYH�DV�DQ�
HIIHFWLYH�GHIHQFH�V\VWHP��ZKLOH�DOVR�SURYLGLQJ�DQ�LQÀQLWH�DQWL�DJHLQJ�
PHFKDQLVP��3ODQW�VWHP�FHOOV�DUH�DW�WKH�FRUH�RI�WKLV�PHFKDQLVP�²�WKH\�
DUH�WKH�VRXUFH�RI�WKH�HWHUQDO�JURZWK�DQG�UHQHZDO�RI�SODQWV�IURP�
season to season, and the only cells in the plant that never age. 

%\�VWXG\LQJ�SODQW�VWHP�FHOOV��WKH�6NLQ�5HVHDUFK�,QVWLWXWH�GLVFRYHUHG�
WKDW�SODQW�VWHP�FHOO�H[WUDFWV�FDQ�ERRVW�WKH�VNLQ·V�RZQ�FROODJHQ�SUR-
GXFWLRQ��LQ�HIIHFW�UH�SOXPSLQJ�ZULQNOHV�IURP�ZLWKLQ�DQG�VXEVWDQWLDOO\�

UHGXFH�WKH�DPRXQW�RI�ZULQNOHV��7KH�XVH�RI�SODQW�VWHP�FHOOV��EHVLGHV�
EHLQJ�DW�WKH�OHDGLQJ�HGJH�RI�VNLQ�FDUH�VFLHQFH�DQG�SURYLGLQJ�JUHDWO\�
HQKDQFHG�IRUPXODV�IRU�2ULÁDPH·V�UDQJH�RI�VNLQ�FDUH�SURGXFWV��LV�
DOVR�KLJKO\�VXVWDLQDEOH�DQG�����SHUFHQW�WUDFHDEOH��7KH�VRXUFLQJ�
RI�UDZ�PDWHULDOV�LV�RI�IXQGDPHQWDO�LPSRUWDQFH�WR�2ULÁDPH��$V�
D�FRPSDQ\�WKDW�KDV�DOZD\V�UHVSHFWHG�HQYLURQPHQWDO�DQG�HWKLFDO�
FRQFHUQV��VDIHJXDUGLQJ�QDWXUDO�UHVRXUFHV�DQG�VLJQLÀFDQWO\�ORZHULQJ�
LWV�HFRORJLFDO�IRRWSULQW�WKURXJK�WKH�XVH�RI�SODQW�VWHP�FHOOV�DIIRUGV�
D�QXPEHU�RI�LPSRUWDQW�EHQHÀWV�
 

����7KH�SURGXFWLRQ�RI�DQ�DFWLYH�LQJUHGLHQW�IURP�SODQW�VWHP�FHOOV�
UHTXLUHV�URXJKO\�WHQ�WLPHV�OHVV�ZDWHU�WKDQ�WUDGLWLRQDO�PHWKRGV

����%\�FXOWLYDWLQJ�LWV�RZQ�SODQW�VWHP�FHOOV�DW�WKH�6NLQ�5HVHDUFK�
,QVWLWXWH��ÀHOGV�FDQ�LQVWHDG�EH�XVHG�IRU�YLWDO�IRRG�FXOWLYDWLRQ�
DQG�OHVV�HQHUJ\�DQG�ZDWHU�LV�FRQVXPHG�LQ�KDUYHVWLQJ�DQG�
processing

����%LRGLYHUVLW\�LV�SURWHFWHG�EHFDXVH�RQO\�D�YHU\�VPDOO�SDUW�RI�D�
SODQW�LV�UHTXLUHG�WR�LQLWLDWH�D�SODQW�VWHP�FHOO�OLQH�DQG�QR�SODQWV�
QHHG�WR�EH�UHPRYHG�IURP�WKH�ZLOG

)URP�JUHDW�GLVFRYHULHV�FRPHV�WKH�ELJJHVW�WUDQVIRUPDWLRQ�LQ�VNLQ�
care!

2ULÁDPH·V�SDVVLRQ�IRU�VFLHQFH�DQG�LQQRYDWLRQ�FRQWLQXHV�WR�JURZ��DQG�WKH�UDQJH�RI�VNLQ�FDUH�SURGXFWV�LV�
FRQVWDQWO\�XSGDWHG�DQG�LPSURYHG�ZLWK�WKH�OHDGLQJ�HGJH�RI�VNLQ�FDUH�VFLHQFH�WR�SURYLGH�D�EURDG�SRUWIROLR�

RI�DQWL�DJHLQJ�SURGXFWV�IRU�PDWXULQJ�VNLQ�
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The Ecollagen range – 
new and revolutionary

7KH�VPRRWK��SOXPS�DSSHDUDQFH�RI�\RXQJHU�ORRNLQJ�VNLQ�LV�GXH�WR�
WKH�SUHVHQFH�RI�KHDOWK\�FROODJHQ�OHYHOV��EXW�WKHVH�GLPLQLVK�ZLWK�DJH��
FDXVLQJ�ZULQNOHV�WR�IRUP��3ODQW�VWHP�FHOOV�DUH�WUXO\�XQLTXH�DV�WKH\�
are the only eternal, never-ageing cells in the plant. In addition, the 
FHOOV�IURP�WKH�XQLTXH�SODQW�1LFRWLQLDQD�6\OYHVWULV�DUH�QRZ�SURYHQ�
WR�ERRVW�VNLQ�FROODJHQ�E\�PRUH�WKDQ������SHUFHQW��HQDEOLQJ�VNLQ�
WR�EH�\RXQJHU�ORRNLQJ�IRU�ORQJHU��

,Q�������ZKHQ�(FROODJHQ�ZDV�ÀUVW�ODXQFKHG��2ULÁDPH�VFLHQWLVWV�
GLVFRYHUHG�WKUHH�QDWXUDO�SHSWLGHV��ZKLFK�ZRUN�LQ�V\QHUJ\��ERRVWLQJ�
FHOOXODU�HQHUJ\�SURGXFWLRQ�DQG�WKH�VNLQ·V�VHOI�GHIHQFH�PHFKDQLVPV��
FXOPLQDWLQJ�LQ�VLJQLÀFDQW�ZULQNOH�UHGXFWLRQ��1RZ��ZLWK�WKH�FRPELQDWLRQ�
RI�WUL�SHSWLGHV�DQG�SODQW�VWHP�FHOOV��(FROODJHQ�ZLOO�EUHDWKH�QHZ�OLIH�
LQWR�\RXU�VNLQ��3ODQWV�QHHG�WR�EH�PRUH�UHVLVWDQW�WR�FKDQJHV�LQ�WKH�
HQYLURQPHQW��ZKLFK�PDNHV�WKHP�KLJKO\�UHVLOLHQW�²�LPDJLQH�WKH�VDPH�
EHQHÀWV�IRU�KXPDQ�VNLQ��

+,*+/<�())(&7,9(�,1�:5,1./(�5('8&7,21

:ULQNOHV�IRUP�ZLWK�WKH�ORVV�RI�VNLQ�GHQVLW\�²�EXW�WKH�UHYROXWLRQDU\�
LQJUHGLHQWV�LQ�2ULÁDPH·V�QHZ�(FROODJHQ�UDQJH�PHDQ�ZRUU\LQJ�DERXW�
ZULQNOHV�ZLOO�EH�D�WKLQJ�RI�WKH�SDVW��,WV�LQQRYDWLYH�WHFKQRORJ\�LV�
SRZHUIXO��HQDEOLQJ�VNLQ�WR�UH�SOXPS�ZULQNOHV�IURP�ZLWKLQ��OHDGLQJ�
WR�D�WUDQVIRUPDWLRQ�ZLWK�WKH�UHGXFWLRQ�RI�XS�WR�����SHUFHQW�RI�
ZULQNOHV�LQ�MXVW����ZHHNV�

* Plant stem cell extract, tested in vitro

** Clinically tested over 12 weeks on 31 women on Day + Night Creams

2ULÁDPH·V�EHVW�VHOOLQJ�(FROODJHQ�UDQJH�²�QRZ�ERRVWHG�E\�D�UHYROXWLRQDU\�DQWL�ZULQNOH�
IRUPXODWLRQ�XVLQJ�WKH�XQLTXH�WHFKQRORJ\�RI�SODQW�VWHP�FHOO�H[WUDFW
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2ULÀDPH¶V�SURGXFWV
– for everyone and every occasion

2ULÁDPH�SURYLGHV�DQ�H[WHQVLYH�UDQJH�RI�GLVWLQFW�EUDQGV�LQ�GLIIHUHQW�SULFH�VHJPHQWV�WR�PHHW�YDULHG�GHPDQG�
DQG�SUHIHUHQFHV�ZLWKLQ�DQG�EHWZHHQ�PDUNHWV��7KH�H[WHQVLYH�SURGXFW�SRUWIROLR��IHDWXULQJ�LQQRYDWLRQ�� 
FUHDWLYLW\�DQG� WKH�KLJKHVW� LQJUHGLHQWV� VWDQGDUGV��KDV�EHHQ�EXLOW�XS�RYHU� WKH�\HDUV�DQG� LV�FRQVWDQWO\�

adapted to new needs and trends.

7KH�SRUWIROLR�FRYHUV�D�ZLGH�VSHFWUXP�RI�EHDXW\�SURGXFWV�²�VNLQ�
care solutions for every need, exclusive and high-quality fragrances, 
D�EURDG�DQG�VRSKLVWLFDWHG�UDQJH�RI�FRORXU�FRVPHWLFV��QXPHURXV�
KDLU�DQG�ERG\�FDUH�LWHPV��LQQRYDWLYH�ZHOOQHVV�SURGXFWV�DQG�D�
YDULHW\�RI�IDVKLRQ�DFFHVVRULHV��0DQ\�RI�WKHVH�SURGXFWV�DUH�XVHG�
DQG�HQMR\HG�HYHU\�GD\�E\�2ULÁDPH·V�FXVWRPHUV�DURXQG�WKH�ZRUOG��
7RGD\��FXVWRPHUV�DUH�RIIHUHG�D�WRWDO�RI�DURXQG�������FRVPHWLFV�
SURGXFWV��DQG�PRUH�WKDQ�D�WKLUG�RI�WKHVH�DUH�UHQHZHG�RYHU�D�\HDU�

3HUVRQDO�DQG�+DLU�&DUH�KDG�D�FKDOOHQJLQJ�\HDU��PDLQO\�DIIHFWHG�E\�
FRPSHWLWLRQ�IURP�ORZ�SULFHG�DQG�KHDYLO\�GLVFRXQWHG�SURGXFWV�LQ�WKH�
retail channel. However Accessories and Fragrances categories 
LPSURYHG�IURP�WKH�\HDU�EHIRUH��ZKLOH�6NLQ�&DUH�DQG�&RORXU�&RVPHWLFV·�
SHUIRUPDQFH�UHPDLQHG�IDLUO\�VWDEOH��7KH�LPSUHVVLYH�JURZWK�RI�
2ULÁDPH·V�QHZHVW�SURGXFW�FDWHJRU\�²�:HOOQHVV�SURGXFWV��ODXQFKHG�
IRXU�\HDUV�DJR�²�FRQWLQXHG�GXULQJ�WKH�\HDU�WKURXJK�JUHDWHU�FXVWRPHU�
SHQHWUDWLRQ��QHZ�PDUNHW�HQWULHV�DQG�QHZ�FRQFHSWV�ODXQFKHG��

$�:,'(�5$1*(�2)�,1129$7,9(�352'8&76

0DQ\�RI�2ULÁDPH·V�SURGXFWV�IHDWXUH�D�KLJK�OHYHO�RI�LQQRYDWLRQ�EDVHG�
RQ�H[WHQVLYH�UHVHDUFK��([DPSOHV�LQFOXGH�7LPH�5HYHUVLQJ�'D\�	�
1LJKW�&UHDP�DQG�WKH�(FREHDXW\�UDQJH�WKDW�RIIHUV�2ULÁDPH·V�PRVW�
QDWXUDO��HWKLFDO�DQG�HQYLURQPHQWDOO\�UHVSRQVLEOH�SURGXFWV��,Q�WKH�
VHDUFK�IRU�VXVWDLQDEOH�DQWL�DJHLQJ�DFWLYH�LQJUHGLHQWV��2ULÁDPH�KDV�
HQKDQFHG�LWV�FDSDELOLW\�LQ�GHYHORSLQJ�IRUPXODV�WKDW�FDQ�ERRVW�DQG�
UHMXYHQDWH�DJHLQJ�VNLQ��IRU�LQVWDQFH�LQ�WKH�QHZO\�UH�ODXQFKHG�(FROODJHQ�
VNLQ�FDUH�SURGXFW��5HDG�PRUH�DERXW�(FROODJHQ�RQ�SDJH�����

2QH�RI�WKH�PRVW�LPSRUWDQW�PDUNHWLQJ�HYHQWV�RI�WKH�\HDU�ZDV�WKH�
VXFFHVVIXO�ODXQFK�RI�2ULÁDPH·V�ÀUVW�KDLU�FRORUDQW��+DLU;�7UX&RORU��
LQ�WKH�&,6�PDUNHWV��ZKLFK�ZLOO�EH�IROORZHG�E\�PRUH�PDUNHWV�LQ�
������7KLV�LV�WKH�&RPSDQ\·V�ÀUVW�VWHS�LQWR�WKH�LPSRUWDQW�KDLU�

colorants product group, which represents a large part of the 
JOREDO�FRVPHWLFV�PDUNHW��$QRWKHU�PDMRU�PDUNHWLQJ�HYHQW�ZDV�WKH�
UH�ODXQFK�RI�2ULÁDPH·V�ODUJHVW�6NLQ�&DUH�EUDQG�2SWLPDOV��:LWKLQ�
LWV�&RORXU�&RVPHWLFV�EUDQGV�2ULÁDPH�%HDXW\�DQG�*LRUGDQL�*ROG��
2ULÁDPH�ODXQFKHG�WKUHH�PDMRU�FRQFHSWV�²�9ROXPH�%XLOG�0DVFDUD��
9ROXSWXRXV�/LSVWLFN�DQG�&RORXU�'URS�/LSVWLFN�²�WKH�ÀUVW�OLSVWLFN�
HYHU�WR�EH�IRUPHG�DIWHU�WKH�VKDSH�RI�WKH�OLSV��

Other new products successfully launched during the year were 
9LYDFLW\�(DX�GH�7RLOHWWH�IRU�ZRPHQ�LQ�WKH�)UDJUDQFH�&DWHJRU\��DQG�
7ULSOH�&RUH��'�/LSVWLFN�²�D�XQLTXH�FRQFHSW�ZLWKLQ�WKH�&RPSDQ\·V�
ODUJHVW�EUDQG�2ULÁDPH�%HDXW\��2ULÁDPH�DOVR�ODXQFKHG�DQ�LPSURYHG�
6XQ�=RQH�²�D�ZKROH�UDQJH�RI�VXQ�SURWHFWLRQ�SURGXFWV��IXUWKHU�
FDSWXULQJ�WKH�JURZWK�RSSRUWXQLWLHV�GLVSOD\HG�E\�WKLV�IDVW�JURZLQJ�
SURGXFW�JURXS��7KH�GHYHORSPHQW�RI�WKH�:HOOQHVV�FDWHJRU\�FRQWLQXHG�
GXULQJ�WKH�\HDU��$�NH\�HYHQW�LQ������LQ�WKLV�FDWHJRU\�ZDV�WKH�ODXQFK�
RI�1DWXUDO�%DODQFH�6RXS��ZKLFK�FRQWULEXWHG�WR�ERRVWLQJ�VDOHV�

&(/(%5,7<�(1'256('�/$81&+(6

(QGRUVHPHQWV�IURP�FHOHEULWLHV�DQG�VSHFLDOLVWV�DUH�LPSRUWDQW�VXFFHVV�
IDFWRUV�LQ�QHZ�SURGXFW�ODXQFKHV�DQG�PDUNHWLQJ�FDPSDLJQ�SURPRWLRQ��
'XULQJ�WKH�FDPSDLJQV��WKH�FKRVHQ�SDUWQHUV�DUH�SUHVHQWHG�LQ�
FDWDORJXHV��DGYHUWLVLQJ�DQG�2ULÁDPH�&RQVXOWDQW�PDJD]LQHV�WR�
DWWUDFW�LQWHUHVW�LQ�WKH�SURGXFWV�DQG�VWUHQJWKHQ�WKH�EUDQG�LPDJH��
7KH�SDUWQHUVKLS�ZLWK�'HPL�0RRUH�IRU�SURGXFW�GHYHORSPHQW��
HQGRUVHPHQW�DQG�PDUNHWLQJ�FRQWLQXHG�WKURXJKRXW�WKH�\HDU�ZLWK�
WKH�ODXQFK�RI�D�VHFRQG�FRQFHSW�ZLWK�D�OX[XULRXV�PDNH�XS�FROOHFWLRQ�
DQG�0\�5HG��D�FURVV�FDWHJRU\�FROOHFWLRQ��7KH�QRWDEOH�ODXQFK�RI�WKH�
3RZHU�:RPDQ�IUDJUDQFH�ZDV�HQGRUVHG�E\�WKH�5XVVLDQ�FHOHEULW\�7LQD�
.DQGHODNL�LQ�WKH�&,6��ZKLOH�WKH�+ROO\ZRRG�DFWUHVV�0DOLQ�cNHUPDQ�
VXFFHVVIXOO\�VXSSRUWHG�WKH�9ROXPH�%XLOG�0DVFDUD�ODXQFK�
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AWARDS FOR QUALITY AND INNOVATION
,Q�������VHYHUDO�2ULÁDPH�SURGXFWV�ZRQ�DZDUGV�IRU�WKHLU�TXDOLW\�DQG�
LQQRYDWLRQ�LQ�GLIIHUHQW�SDUWV�RI�WKH�ZRUOG��$�IHZ�H[DPSOHV�DUH�WKH�
2ULÁDPH�%HDXW\�:RQGHU�/DVK�PDVFDUD�WKDW�ZDV�UHZDUGHG�ZLWK�WKH�
WLWOH�́ :RUOG�V�%HVW�%HDXW\�3URGXFWµ�LQ�3RODQG�DQG�WKH�&RVPRSROLWDQ�
%HDXW\�$ZDUG�LQ�/DWYLD��ZKHUH�2ULÁDPH�UHFHLYHG�VHYHQ�*UDQG�
3UL[�LQFOXGLQJ�%LRFOLQLF�$GXOW�6NLQ�$QWL�%UHDNRXW�'D\�1LJKW�DV�WKH�
EHVW�DQWL�EUHDNRXW�FUHDP�DQG�2ULÁDPH�(FREHDXW\�6PRRWKLQJ�(\H�
&UHDP�DV�WKH�EHVW�(FR�H\HFUHDP��,Q�5XVVLD��2ULÁDPH�ZDV�DSSRLQWHG�
WKH�)LÀ�5XVVLDQ�DZDUG�IRU�WKH�3RZHU�:RPDQ�IUDJUDQFH��WKH�(IÀH�
%UDQG�RI�WKH�<HDU�IRU�0RUH�E\�'HPL��WKH�7RS%HDXW\�$ZDUGV�IRU�
2SWLPDOV�DQG�DOVR�%LR5XV�IRU�(FREHDXW\�
 
'(&$'(6�2)�6.,1�&$5(�$1'�&260(7,&6�5(6($5&+

2ULÁDPH·V�SURGXFW�RIIHULQJ�LV�D�UHVXOW�RI�GHFDGHV�RI�VNLQ�FDUH�DQG�
FRVPHWLFV�UHVHDUFK��DQG�WDNHV�LWV�LQVSLUDWLRQ�IURP�LWV�6ZHGLVK�KHULWDJH��
7KH�SURGXFWV�DUH�GHYHORSHG�XVLQJ�FXWWLQJ�HGJH�WHFKQRORJ\�DQG�DUH�
PDQXIDFWXUHG�DFFRUGLQJ�WR�WKH�KLJKHVW�TXDOLW\�VWDQGDUGV��,QJUHGLHQWV�
DUH�RI�KLJK�SXULW\�DQG�VHOHFWHG�DFFRUGLQJ�WR�VWULQJHQW�HWKLFDO�DQG�
HQYLURQPHQWDO�SROLFLHV��

7KH�&RPSDQ\·V�DFFXPXODWHG�NQRZOHGJH�DQG�H[SHULHQFH�KDV�EHHQ�
JDWKHUHG�LQWR�RQH�GHGLFDWHG�5HVHDUFK�	�'HYHORSPHQW�WHDP�EDVHG�
LQ�WZR�ORFDWLRQV�²�'XEOLQ��,UHODQG�DQG�6WRFNKROP��6ZHGHQ��,Q�'XEOLQ��
IRFXV�LV�RQ�SURGXFW�GHYHORSPHQW��([SHUWV�GHYHORS�DQG�FOLQLFDOO\�

WHVW�KLJK�SHUIRUPDQFH�IRUPXODWLRQV�ZKLOH�SURYLGLQJ�WHFKQLFDO�VXSSRUW�
LQ�WKH�DUHDV�RI�UHJXODWRU\�DIIDLUV��SURGXFW�VDIHW\��VXVWDLQDELOLW\�DQG�
LQGXVWULDOLVDWLRQ�WR�WKH�PDQXIDFWXULQJ�IDFLOLWLHV��7KHVH�SURMHFWV�
GHOLYHU�WHFKQRORJ\�DQG�LQQRYDWLYH�QHZ�SURGXFWV�IRU�WKH�6NLQ�&DUH��
&RORXU�&RVPHWLFV��)UDJUDQFH�DQG�3HUVRQDO�	�+DLU�&DUH�FDWHJRULHV��
,Q�6ZHGHQ��IRFXV�LV�RQ�VNLQ�ELRORJ\�UHVHDUFK�

0$1<�67(36�)520�,'($�72�/$81&+

7KH�SURFHVV�IURP�LGHD�WR�ODXQFK�FDQ�WDNH�VHYHUDO�\HDUV��LQYROYLQJ�
VXEVWDQWLDO�UHVRXUFHV�WKURXJK�YDULRXV�IXQFWLRQV�VXFK�DV�PDUNHWLQJ��
5	'��PDQXIDFWXULQJ�DQG�GLVWULEXWLRQ��6WD\LQJ�DW�WKH�IRUHIURQW�RI�
WUHQGV�DQG�QHHGV�LV�HVVHQWLDO�IRU�GHOLYHULQJ�D�VWURQJ��WLPHO\�RIIHULQJ�
WR�WKH�PDUNHW��7KLV�LV�LPSRUWDQW�IRU�JDLQLQJ�QHZ�FXVWRPHUV�DQG�
NHHSLQJ�H[LVWLQJ�RQHV�OR\DO�WR�WKH�EUDQG��2ULÁDPH·V�FXVWRPHUV�
FRPH�IURP�YDULRXV�SDUWV�RI�WKH�ZRUOG�DQG�KDYH�GLIIHUHQW�KDELWV��
LQFRPHV�DQG�QHHGV��&UHDWLQJ�DWWUDFWLYH�RIIHUV�IRU�VXFK�D�GLYHUVLÀHG�
FXVWRPHU�EDVH�UHTXLUHV�D�EURDG�SURGXFW�UDQJH��YHU\�UDSLG�SDFH�
DQG�LQVWDQW�UHVSRQVH�WR�QHZ�WUHQGV��6WD\LQJ�DKHDG�RI�FRPSHWLWLRQ�DQG�
EULQJLQJ�LQQRYDWLRQ�LQ�ODXQFK�DIWHU�ODXQFK�DUH�FRQVWDQW�FKDOOHQJHV��
$�VWURQJ�WHDP�RI�EUDQG�PDQDJHUV�UHSUHVHQWLQJ�WKH�GLIIHUHQW�
SURGXFW�FDWHJRULHV�FRQVWDQWO\�PRQLWRUV�WUHQGV��FRQVXPHU�QHHGV�
DQG�WKH�FRPSHWLWLYH�HQYLURQPHQW�WR�VWD\�DKHDG�RI�WKH�FRPSHWLWLRQ�
DQG�JDLQ�YDOXDEOH�LQVLJKWV��,GHDV�RULJLQDWH�IURP�YDULRXV�VRXUFHV�VXFK�
DV�LQWHUQDWLRQDO�WUDGH�IDLUV�DQG�H[KLELWLRQV��JOREDO�WUHQG�UHSRUWV��
UHVHDUFK�SURMHFWV�DQG�IRFXV�JURXSV�
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Colour Cosmetics
7KH�FRQWULEXWLRQ�RI�WKH�&RORXU�&RVPHWLFV�FDWHJRU\�UHPDLQHG�VWDEOH�FRPSDUHG�WR�������DFFRXQWLQJ�
IRU����SHUFHQW�RI�WRWDO�VDOHV��7KH�FDWHJRU\�ZDV�IXUWKHU�VWUHQJWKHQHG�ZLWK�PDMRU�ODXQFKHV�RI�PDVFDUD�
ZLWKLQ�DOO�EUDQGV��7KH�PDLQ�IRFXV�RI�WKH�PDVV�PDUNHW�EUDQG�2ULÁDPH�%HDXW\�ZDV�WKH�LQWURGXFWLRQ�
RI�QHZ�DQG� LQQRYDWLYH�FRQFHSWV�� OLNH�WKH�9ROXPH�%XLOG�0DVFDUD�HQGRUVHG�E\�6ZHGLVK�+ROO\ZRRG�
DFWUHVV�0DOLQ�cNHUPDQ��7KH�IHVWLYH�&KULVWPDV�FROOHFWLRQ�RI�3RZHU�6KLQH�OLSVWLFN�DQG�QHZ�3DOODGLXP�
1DLO�3ROLVK�GURYH�VDOHV�LQ�WKH�VHDVRQDO�SHULRG��UHVXOWLQJ�LQ�WKH�PRVW�VXFFHVVIXO�QDLO�SROLVK�ODXQFK�LQ�
2ULÁDPH�KLVWRU\��,Q6W\OH�0DJD]LQH�3RODQG�DZDUGHG�WKH�1HZ�6WXGLR�$UWLVW�&UHDP�EOXVK�%HVW�%HDXW\�
%X\V������DV�WKH�EHVW�SURGXFW�LQ�LWV�FDWHJRU\��$�KLJKOLJKW�ZLWKLQ�WKH�SUHPLXP�EUDQG�*LRUGDQL�*ROG�
ZDV�WKH�LQWURGXFWLRQ�RI�/DVK�3DQRUDPD�0DVFDUD�EHLQJ�RQH�RI�WKH�PRVW�VXFFHVVIXO�ODXQFKHV�IRU�WKH�
EUDQG�LQ�������7KH�9HU\�0H�EUDQG�FRQWLQXHG�WR�SHUIRUP�ZHOO�LQ������ZLWK�VXFFHVVIXO�ODXQFKHV�VXFK�

DV�([WUHQGDODVK�0DVFDUD�	�1DLO�3DLQW�1DLO�3ROLVK�

22
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Skin Care
7KH�6NLQ�&DUH�FDWHJRU\�DFFRXQWHG�IRU����SHUFHQW�RI�WRWDO�VDOHV�LQ�D�FKDOOHQJLQJ�PDUNHW�HQYLURQPHQW��
,Q�������WZR�ELJ�6NLQFDUH�EUDQGV�ZHUH�UH�ODXQFKHG��2SWLPDOV�DQG�(FROODJHQ��7KH�PDVV�PDUNHW�VNLQ�
FDUH�EUDQG�2SWLPDOV�ZDV�UH�ODXQFKHG�ZLWK�WKH�SDWHQWHG�$QWLR[LGDQW�/LQJRQ�������DQG�WKH�SUHPLXP�
VNLQFDUH�UDQJH�(FROODJHQ�ZDV�WKH�ÀUVW�LQ�WKH�ZRUOG�WR�PDNH�DQWL�ZULQNOH�SURGXFWV�ZLWK�SODQW�VWHP�
FHOO�WHFKQRORJ\�DFFHVVLEOH�IRU�D�ZLGHU�DXGLHQFH��7KH�(FROODJHQ�SURGXFWV�VKRZ�D�GHFUHDVH�RI�XS�WR����
SHUFHQW�LQ�ZULQNOH�DQG�ÀQH�OLQHV�²�EHWWHU�WKDQ�HYHQ�WKH�OHDGLQJ�SKDUPDF\�DQG�OX[XU\�EUDQGV��'XULQJ�
WKH�\HDU��2ULÁDPH·V�6NLQ�([SHUW�3DQHO�ZDV�ODXQFKHG��&RQVLVWLQJ�RI�IRXU�VNLQ�FDUH�H[SHUWV�IURP�WKH�
ÀHOGV�RI�VFLHQFH��FOLQLFDO�WHVWLQJ�DQG�VNLQFDUH�WKHUDS\��WKH�SDQHO�ZDV�FUHDWHG�WR�SURYLGH�H[SHUW�DGYLFH�

RQ�SURGXFWV�DQG�DOO�W\SHV�RI�VNLQ�FDUH�TXHVWLRQV�

23
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Personal and Hair Care
7KH�3HUVRQDO�DQG�+DLU�&DUH�FDWHJRU\�JHQHUDWHG����SHUFHQW�RI�2ULÁDPH·V�WRWDO�VDOHV�LQ�������7KH�
+DLU�&DUH�FDWHJRU\�ZDV�VXSSRUWHG�E\�WKH�ODXQFK�RI�2ULÁDPH·V�ÀUVW�KDLU�FRORXUDQW�SURGXFWV��+DLU�
&RORXUDQW�DQG�+DLU;�7UX&RORXU� LQ� WKH�&,6� UHJLRQ��7KH�+DLU;�+DLUFDUH� UDQJH�ZDV� UH�ODXQFKHG�
GXULQJ�WKH�\HDU�WR�YHU\�SRVLWLYH�UHVSRQVH�DQG�WKH�UROORXW�ZLOO�FRQWLQXH�LQ�������2ULÁDPH·V�SLOODU�EUDQG�
LQ�,QWLPDWH�+\JLHQH��)HPLQHOOH��ZDV�DOVR�UH�ODXQFKHG�GXULQJ�WKH�\HDU�DQG�D�QHZ�UDQJH�RI�)HPLQHOOH�
6SHFLDO�&DUH��ZDV�ODXQFKHG�ZLWK�SRVLWLYH�UHVSRQVH��7KH�)HPLQHOOH�EUDQG�LV�WKH�QR����,QWLPDWH�+\JLHQH�

EUDQG�RQ�WKH�HQWLUH�GLUHFWV�VHOOLQJ�PDUNHW�

��
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Fragrances
7KH�)UDJUDQFH�FDWHJRU\�JHQHUDWHG����SHUFHQW�RI�WRWDO�VDOHV��ZLWK�VWURQJ�JURZWK�LQ�/DWLQ�$PHULFD�DQG�
$VLD��,Q�WKH�PDOH�VHJPHQW��SLOODU�EUDQGV�VXFK�DV�*LRUGDQL�0DQ�DQG�(FODW�FRQWLQXHG�WR�VKRZ�SRVLWLYH�
JURZWK�ZLWK� WKH� EHVW� QHZ� ODXQFK� EHLQJ� WKH�*LRUGDQL�0DQ� ,QFRQWUR� OLPLWHG� HGLWLRQ�� )RU� IHPDOH�
IUDJUDQFH��'LYLQH�DQG�/RYH�3RWLRQ�DOVR�VDZ�SRVLWLYH�JURZWK��7KH�PRVW�VXFFHVVIXO�ODXQFKHV�ZHUH�3UHWW\�
6ZDQ�DQG�3RZHU�:RPDQ��WKH�ODWWHU�VXSSRUWHG�E\�YDULRXV�ORFDO�FHOHEULWLHV�DQG�ZRQ�WKH�DFFODLPHG�),),�
DZDUG�LQ�5XVVLD��7KH�VXFFHVVIXO�FROODERUDWLRQ�ZLWK�+ROO\ZRRG�VWDU�'HPL�0RRUH�FRQWLQXHG�ZLWK�WKH�

ODXQFK�RI�0\�5HG�(DX�GH�3DUIXP�
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Accessories
7KH�$FFHVVRULHV�FDWHJRU\�JHQHUDWHG����SHUFHQW�RI�WRWDO�VDOHV�LQ�������1HZ�JLIW�FRQFHSWV�ZRUNHG�
ZHOO�LQ�WKH�VHDVRQDO�SHULRGV��7KH�)DVKLRQ�VHFWRU�FRQWLQXHG�WR�FRQWULEXWH�WR�WKH�SRVLWLYH�UHVXOW�ZLWK�
WUHQG\�EDJV��VFDUYHV�DQG�MHZHOULHV�RIIHUHG�WR�2ULÁDPH�&RQVXOWDQWV�DQG�FRQVXPHUV��$�KLJKOLJKW�RI�
WKH�\HDU�ZDV�WKH�DFFHVVRULHV�PLQL�FDWDORJXH�ODXQFKHG�LQ�WKH�&,6�UHJLRQ�DV�ZHOO�DV�VHYHUDO�FROOHFWLRQV�

RI�DFFHVVRULHV�GHVLJQHG�E\�2ULÁDPH�IDVKLRQ�H[SHUW��6ZHGLVK�GHVLJQHU�9DOHULH�$ÁDOR�

26
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Wellness
7KH�:HOOQHVV�FDWHJRU\�FRQWLQXHG�LWV�JURZWK�GXULQJ�������KRZHYHU�DW�D�VORZHU�SDFH�WKDQ�SUHYLRXV�
\HDUV��7KH�FDWHJRU\�DFFRXQWHG�IRU���SHUFHQW�RI�WRWDO�VDOHV�LQ�������7KH�1DWXUDO�%DODQFH�6RXSV�ZHUH�
ODXQFKHG�LQ�-DQXDU\�DQG�KDG�D�SRVLWLYH�GHYHORSPHQW�GXULQJ�WKH�\HDU��,Q�WKH�IRXUWK�TXDUWHU��%RWDQLFDO�
,QIXVLRQV��D�EOHQG�RI�VHOHFWHG�KHUEDO�H[WUDFWV�WR�EH�PL[HG�ZLWK�KRW�RU�FROG�ZDWHU��DQG�WKH�1DWXUDO�
%DODQFH�6KDNHV�ZHUH� ODXQFKHG��DV�ZHOO� DV�0XOWLYLWDPLQ�DQG�0LQHUDO�HVVHQWLDOV��:HOOQHVV3DFNV�DQG�

1DWXUDO�%DODQFH�6KDNHV�FRQWLQXHG�EHLQJ�JOREDO�WRS�VHOOHUV�IRU�2ULÁDPH�GXULQJ������

��
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2ULÁDPH�KDV�D�ZLGH�JHRJUDSKLFDO�IRRWSULQW�ZLWK�SUHVHQFH�LQ�PRUH�
WKDQ����FRXQWULHV�DQG�LV�RQH�RI�WKH�PDUNHW�OHDGHUV�LQ�DURXQG�KDOI�RI�
WKHVH�PDUNHWV��8QWLO�WKH�HQG�RI������RSHUDWLRQV�ZHUH�RUJDQLVHG�LQ�
WKH�IROORZLQJ�UHJLRQV�²�&,6�DQG�%DOWLFV��LQFOXGLQJ�5XVVLD�DQG�RWKHU�
IRUPHU�6RYLHW�UHSXEOLFV��(0($��LQFOXGLQJ�(XURSH��0LGGOH�(DVW�DQG�
$IULFD��$VLD�DQG�/DWLQ�$PHULFD��$V�RI�������2ULÁDPH�RSHUDWHV�
LQ�WKH�IROORZLQJ�VWUXFWXUH�RI�JOREDO�EXVLQHVV�DUHDV��&,6�H[FOXGLQJ�
%DOWLF�FRXQWULHV��(XURSH�LQFOXGLQJ�%DOWLF�FRXQWULHV��7XUNH\��$IULFD�
	�$VLD�DQG�/DWLQ�$PHULFD�

7KLV�UHYLVHG�JHRJUDSKLFDO�VSOLW�LV�PRUH�UHOHYDQW�IRU�2ULÁDPH�LQ�
WHUPV�RI�EHWWHU�UHÁHFWLQJ�FRPPRQ�FKDOOHQJHV��RSSRUWXQLWLHV�DQG�
GHYHORSPHQW��,Q�JHQHUDO�WHUPV��/DWLQ�$PHULFD�DQG�7XUNH\��$IULFD�	�
$VLD�FDQ�EH�VDLG�WR�UHSUHVHQW�WKH�PDLQ�FXUUHQW�DQG�IXWXUH�JURZWK�
PDUNHWV�ZKHUHDV�(XURSH�DQG�&,6�LQFOXGH�PRUH�PDWXUH�PDUNHWV�

$�/21*�7(50�*52:7+�675$7(*<

7KH�EHDXW\�DQG�GLUHFW�VHOOLQJ�LQGXVWU\�LV�ZHOO�SRVLWLRQHG�IRU�
IXWXUH�JURZWK�DQG�2ULÁDPH�LV�RQH�RI�WKH�OHDGHUV�LQ�WKH�LQGXVWU\��
*OREDOLVDWLRQ�KDV�RSHQHG�XS�H[WHQVLYH�SRWHQWLDO�PDUNHWV�DURXQG�
WKH�ZRUOG�ZKHUH�2ULÁDPH·V�EXVLQHVV�PRGHO�KDV�D�YHU\�JRRG�ÀW��
7RGD\��2ULÁDPH�LV�DFWLYH�LQ�PRUH�WKDQ����FRXQWULHV��RI�ZKLFK�D�
PDMRULW\�LV�GHÀQHG�DV�HPHUJLQJ�RU�IURQWLHU�PDUNHWV��7KH�&RPSDQ\·V�
ZLGH�JHRJUDSKLF�IRRWSULQW�FRPELQHG�ZLWK�WKH�GLUHFW�VHOOLQJ�EXVLQHVV�
PRGHO�IRUPV�WKH�IRXQGDWLRQ�IRU�D�ORQJ�WHUP�JURZWK�VWUDWHJ\��

�����²�0,;('�3,&785(�,1�',))(5(17�0$5.(76�

'XULQJ�WKH�\HDU��2ULÁDPH�FRQWLQXHG�WR�IDFH�FKDOOHQJLQJ�PDUNHW�
FRQGLWLRQV�LQ�PDQ\�SDUWV�RI�&,6�DQG�(XURSH��7KH�VLWXDWLRQ�ZDV�
SDUWLFXODUO\�GLIÀFXOW�LQ�8NUDLQH��

$Q�LPSRUWDQW�VWHS�ZDV�WDNHQ�LQ�0DUFK��ZKHQ�DQ�XSGDWHG�DQG�
LPSURYHG�6XFFHVV�3ODQ��2ULÁDPH·V�FRPSHQVDWLRQ�SODQ�IRU�&RQVXOWDQWV��
ZDV�LQWURGXFHG�LQ�&,6�ZLWK�WKH�DLP�RI�DGDSWLQJ�2ULÁDPH·V�VDOHV�
DQG�PDUNHWLQJ�SODQ�WR�WKH�FRPSHWLWLYH�HQYLURQPHQW�LQ�WKH�YDULRXV�
PDUNHWV��7KH�QHZ�6XFFHVV�SODQ�LV�EHLQJ�HYDOXDWHG�DQG�IXUWKHU�
LPSURYHPHQWV�ZLOO�EH�LQWURGXFHG�LQ������

7KH�GHYHORSPHQW�LQ�2ULÁDPH·V�NH\�FXUUHQW�DQG�IXWXUH�JURZWK�
PDUNHWV�LQ�/DWLQ�$PHULFD��7XUNH\��$IULFD�DQG�$VLD��ZDV�YHU\�VWURQJ��
GULYHQ�PDLQO\�E\�DQ�LQFUHDVH�LQ�DFWLYH�&RQVXOWDQWV��7KHVH�PDUNHWV�

QRZ�FRQVWLWXWH�FORVH�WR����SHUFHQW�RI�WKH�&RPSDQ\·V�WRWDO�VDOHV��
7KH�&RPSDQ\�H[SDQGHG�LWV�LWV�JHRJUDSKLFDO�IRRWSULQW�GXULQJ�WKH�
\HDU�E\�RSHQLQJ�XS�RSHUDWLRQV�LQ�0\DQPDU��7XQLVLD�DQG�1LJHULD�

$�67521*�&203(7,725�

%HLQJ�D�FRVPHWLFV�FRPSDQ\�VHOOLQJ�GLUHFW�PHDQV�WKDW�2ULÁDPH�
FRPSHWHV�ERWK�ZLWK�PDMRU�FRVPHWLFV�PDQXIDFWXUHUV�IRU�HQG�
FXVWRPHUV�DV�ZHOO�DV�ZLWK�RWKHU�GLUHFW�VHOOHUV�IRU�FRQVXOWDQWV��

,Q�(DVWHUQ�(XURSH��GLUHFW�VDOHV�DV�D�FKDQQHO�LV�HVWLPDWHG�WR�KDYH�
DURXQG����SHUFHQW�RI�WKH�WRWDO�FRVPHWLFV�DQG�WRLOHWU\�PDUNHW��
FRPSDUHG�ZLWK�WKH�JOREDO�DYHUDJH�RI�DSSUR[LPDWHO\����SHUFHQW��
7KH�WZR�ODUJHVW�FRVPHWLFV�FRPSDQLHV�LQ�(DVWHUQ�(XURSH�VHOOLQJ�
GLUHFW�DUH�E\�D�ZLGH�PDUJLQ�2ULÁDPH�DQG�$YRQ��EXW�WKHUH�DUH�
PDQ\�RWKHU�GLUHFW�VHOOHUV�FRPSHWLQJ�IRU�FRQVXOWDQWV��VXFK�DV�5XVVLDQ�
)DEHUOLF��$PHULFDQ�$PZD\�DQG�0DU\�.D\��0RUHRYHU�2ULÁDPH�
FRPSHWHV�ZLWK�JOREDO�PDQXIDFWXUHUV�VXFK�DV�3URFWHU�	�*DPEOH��
/·2UpDO��8QLOHYHU�DQG�%HLHUVGRUI��

,Q�/DWLQ�$PHULFD��GLUHFW�VHOOLQJ�LV�YHU\�SRSXODU��UHSUHVHQWLQJ�DERXW�
���SHUFHQW�RI�WKH�FRVPHWLFV�DQG�WRLOHWU\�PDUNHW��2ULÁDPH�LV�VWLOO�D�
VPDOO�SOD\HU�FRPSHWLQJ�ZLWK�$YRQ�DV�ZHOO�DV�ORFDO�FRPSDQLHV�VXFK�
DV�1DWXUD��%HOFRUS��<DQEDO�DQG�-DIUD��

$VLD·V�EHDXW\�PDUNHW�LV�GRPLQDWHG�E\�3URFWHU�	�*DPEOH��8QLOHYHU�
DQG�/·2UpDO��LQ�DGGLWLRQ�WR�-DSDQHVH�PDQXIDFWXUHUV��+RZHYHU��GLUHFW�
VDOHV�KDYH�D�VLJQLÀFDQW�VKDUH�RI�WKH�PDUNHW�LQ�PDQ\�$VLDQ�FRXQWULHV��
$PZD\�DQG�0DU\�.D\�DUH�WKH�ODUJHVW�GLUHFW�VHOOHUV�LQ�&KLQD��ZKLOH�
2ULÁDPH�DQG�$PZD\�KDYH�WKH�ODUJHVW�PDUNHW�VKDUHV�DPRQJ�GLUHFW�
VHOOHUV�LQ�,QGRQHVLD�DQG�,QGLD��

7+(�0$5.(7�2)�%($87<�352'8&76�

%HDXW\�SURGXFWV�DQG�GLUHFW�VDOHV�DUH�D�FRPSHOOLQJ�FRPELQDWLRQ��
7KH�FRVPHWLFV�LQGXVWU\�LV�UHFRJQLVHG�DV�RQH�RI�WKH�IDVWHVW�JURZLQJ�
FRQVXPHU�SURGXFWV�VHFWRUV�DQG�LW�LV�WKH�PRVW�LPSRUWDQW�VHFWRU�
IRU�WKH�GLUHFW�VDOHV�LQGXVWU\��UHSUHVHQWLQJ�DERXW�RQH�WKLUG�RI�WRWDO�
JOREDO�GLUHFW�VDOHV��)RU�WKH�QH[W�ÀYH�\HDU�SHULRG��WKH�JOREDO�PDUNHW�
IRU�FRVPHWLFV�DQG�WRLOHWULHV�LV�IRUHFDVWHG�WR�JURZ�E\�DQ�DQQXDO�
DYHUDJH�RI�����SHUFHQW�DW�FRQVWDQW�SULFHV��UHDFKLQJ������ELOOLRQ�LQ�
������DFFRUGLQJ�WR�(XURPRQLWRU�

Market
– challenges and opportunities ahead

2 5 , ) / $ 0 ( � $ 1 1 8$ / � 5 ( 3 2 5 7 � � � � �



29

Global Operations 
– improved service levels and reduced inventories 

2ULÁDPH·V�JOREDO�RSHUDWLRQV�VWUDWHJ\�LQYROYHV�FXWWLQJ�OHDG�WLPHV�
DQG�LQFUHDVLQJ�ÁH[LELOLW\�LQ�WKH�HQG�WR�HQG�VXSSO\�FKDLQ�E\�FRQVROL�
GDWLQJ�LQYHQWRULHV�LQ�*URXS�'LVWULEXWLRQ�&HQWUHV�FORVHU�WR�PDLQ�
PDUNHWV�DQG�HOLPLQDWLQJ�LQWHUPHGLDWH�ZDUHKRXVHV��6XSSRUWLQJ�
JURZWK�WKURXJK�VXVWDLQDEOH�SURGXFWLRQ��LQFUHDVLQJ�VKDUH�RI�LQ�
KRXVH�PDQXIDFWXULQJ�DQG�VRXUFLQJ�UHJLRQDOO\�ZKHUH�DSSURSULDWH�
DUH�RWKHU�LPSRUWDQW�IHDWXUHV�RI�WKH�VXSSO\�RSHUDWLRQV��7KH�DLP�LV�
WR�KDYH�D�EDVH�RI�ÁH[LEOH��HIÀFLHQW�DQG�TXDOLW\�RULHQWDWHG�VXSSOLHUV�
WKDW�HQVXUH�SURGXFW�DYDLODELOLW\��TXDOLW\��GHOLYHU\�WLPHV��UHOLDELOLW\�
DQG�DFFXUDF\�LQ�DOO�RI�2ULÁDPH·V�PDUNHWV��7KH�JRDO�LV�WR�DOZD\V�
GHOLYHU�RQ�SURPLVHV�WR�2ULÁDPH�&RQVXOWDQWV�

%(1(),76�)520�$1�(1+$1&('�3/$11,1*�6<67(0

7KH�EDVLV�IRU�DQ�HIÀFLHQW�VXSSO\�FKDLQ�DW�D�JOREDO�FRPSDQ\�OLNH�
2ULÁDPH�LV�DQ�HIIHFWLYH�SODQQLQJ�V\VWHP�IRU�FRQWURO�DW�HYHU\�VWDJH��
7ZR�\HDUV�DJR��D�QHZ�SODQQLQJ�V\VWHP�ZDV�LPSOHPHQWHG�DQG�UROOHG�
RXW�LQ�DOO�UHJLRQV��7KH�XVH�RI�WKLV�V\VWHP�VXEVWDQWLDOO\�LQFUHDVHV�
LPPHGLDWH�WUDQVSDUHQF\�LQ�WHUPV�RI�GHOLYHU\�WLPHV�DQG�TXDQWLWLHV��
DQG�VWUHQJWKHQV�FROODERUDWLRQ�EHWZHHQ�DOO�HQWLWLHV�LQYROYHG�LQ�WKH�
SODQQLQJ�SURFHVV��

7KH�XVH�RI�WKH�HQKDQFHG�SODQQLQJ�DQG�VXSSO\�FKDLQ�V\VWHPV�KDV�OHG�
WR�VKRUWHU�OHDG�WLPHV��DQG�FOHDUO\�FRQWULEXWHG�WR�FRQVLVWHQWO\�KLJKHU�
VHUYLFH�OHYHOV��'HVSLWH�RI�WKH�KLJKHVW�VHUYLFH�OHYHOV�HYHU��LQYHQWRULHV�
IHOO�IURP�WKH�SUHYLRXV�\HDU��&RQVWDQW�SURFHVV�LPSURYHPHQWV��
IXUWKHU�UHJLRQDO�SURGXFW�VRXUFLQJ�LQLWLDWLYHV�DQG�WKH�FRQVROLGDWLRQ�
RI�LQYHQWRU\�LQ�(XURSH�DUH�RWKHU�FRQWULEXWRU\�IDFWRUV��2ULÁDPH�
ZLOO�FRQWLQXH�WR�SULRULWLVH�LWV�HIIRUWV�WR�LPSURYH�VHUYLFH�DQG�LQYHQWRU\�
OHYHOV�DQG�RYHUDOO�ÁH[LELOLW\�LQ�WKH�VXSSO\�FKDLQ��,Q�1RYHPEHU�DQG�
'HFHPEHU��WKH�DJLOLW\�RI�WKH�2ULÁDPH�VXSSO\�FKDLQ�ZDV�SXW�WR�WKH�
WHVW�DIWHU�WKH�PDLQ�ZDUHKRXVH�LQ�,QGLD�EXUQHG�GRZQ�DQG�WKH�
LQYHQWRU\�ZDV�WRWDOO\�GHVWUR\HG��'HVSLWH�WKH�ÀUH��VHUYLFH�LQ�,QGLD�
ZDV�PDLQWDLQHG�WR�WKH�KLJKHVW�OHYHO�WKDQNV�WR�D�UDSLGO\�LPSOHPHQWHG�
GLVDVWHU�UHFRYHU\�SODQ�

)$&725,(6�$1'�6833/,(56�²�$//�:,7+�7+(�6$0(�
+,*+�48$/,7<�67$1'$5'

2ULÁDPH·V�TXDOLW\�DVVXUDQFH�WHDP�ZRUNV�ERWK�ZLWK� LQ�KRXVH�
PDQXIDFWXULQJ�RSHUDWLRQV�DQG�VXEFRQWUDFWHG�VXSSOLHUV�WR�DFKLHYH�
FRQVLVWHQW�FRPSOLDQFH�ZLWK�WKH�KLJK�TXDOLW\��VDIHW\��HWKLFDO�DQG�
HQYLURQPHQWDO�VWDQGDUGV�VHW�E\�WKH�&RPSDQ\��UHJDUGOHVV�RI�WKH�
ORFDWLRQ�RI�WKH�PDQXIDFWXULQJ�VLWH��3URGXFWV�PXVW�FRPSO\�ZLWK�
VWULQJHQW�LQWHUQDWLRQDO�UHJXODWRU\�UHTXLUHPHQWV�DQG�DUH�H[WHQVLYHO\�
WHVWHG�WR�HQVXUH�RSWLPXP�VDIHW\��HIÀFLHQF\�DQG�TXDOLW\��2ULÁDPH�KDV�
RQH�TXDOLW\�VWDQGDUG��UHJDUGOHVV�RI�ZKHUH�WKH�SURGXFW�LV�PDQXIDFWXUHG�

,1�+286(�352'8&7,21

2ULÁDPH�PDQXIDFWXUHV�FORVH�WR����SHUFHQW�RI�LWV�FRVPHWLFV�SURGXFW�
YROXPHV�LQ�KRXVH�DQG�DLPV�WR�LQFUHDVH�WKLV�VKDUH�RYHU�WLPH��)LYH�
2ULÁDPH�RZQHG�IDFWRULHV�SURGXFH�VNLQFDUH�FUHDPV�DQG�OLTXLGV��
IRXQGDWLRQV��PDVFDUDV��OLSVWLFNV�DQG�OLS�JORVVHV��SHUVRQDO�FDUH�DQG�
KDLU�FDUH�SURGXFWV�DV�ZHOO�DV�IUDJUDQFHV��$�VL[WK�IDFLOLW\�PDQXIDFWXUHV�
ZHOOQHVV�SURGXFWV�IRU�WKH�&KLQHVH�PDUNHW�

&RQVWUXFWLRQ�ZRUN�RQ�2ULÁDPH·V�QHZ�SURGXFWLRQ�DQG�GLVWULEXWLRQ�
IDFLOLW\�LQ�5XVVLD��ORFDWHG�LQ�1RJLQVN�LQ�WKH�0RVFRZ�UHJLRQ��SURFHHGHG�
DV�SODQQHG�LQ�������'XULQJ�WKH�\HDU�DQ�LPSRUWDQW�PLOHVWRQH�LQ�WKH�
UHGHVLJQ�RI�2ULÁDPH·V�JOREDO�GLVWULEXWLRQ�QHWZRUN�ZDV�UHDFKHG�E\�
WKH�VWDUW�XS�RI�UHJXODU�RSHUDWLRQV�LQ�WKH�QHZ�*URXS�'LVWULEXWLRQ�
&HQWUH��*'&��DW�WKLV�ORFDWLRQ��:LWK�WKH�GLVWULEXWLRQ�FHQWUH�XS�
DQG�UXQQLQJ��WKH�RQ�VLWH�ZRUNV�LQ�1RJLQVN�DUH�FRQFHQWUDWHG�WR�
GHYHORSLQJ�WKH�IDFWRU\�EXLOGLQJ��7KH�LQVWDOODWLRQ�ZRUN�IRU�WKH�XWLOLWLHV�
ZLOO�SURJUHVV�LQWR�PLG�������LQ�SDUDOOHO�ZLWK�WKH�SURGXFWLRQ�LQVWDOODWLRQ�
ZRUNV�WR�HQDEOH�FRPPLVVLRQLQJ�RI�WKH�IDFWRU\�FRQVWUXFWLRQ�DIWHU�
WKH�VXPPHU��DQG�WR�VWDUW�SURGXFWLRQ�LQ�WKH�3HUVRQDO�DQG�+DLU�&DUH�
FDWHJRU\�GXULQJ�WKH�VHFRQG�KDOI�RI�WKH�\HDU��

$URXQG�����PLOOLRQ�SURGXFWV�DUH�VRXUFHG�DQQXDOO\�IURP�DERXW����VXSSOLHUV�DQG�VKLSSHG�WR�2ULÁDPH·V�
PDUNHWV�ZRUOGZLGH��7KH�*OREDO�2SHUDWLRQV�6WUDWHJ\�IRFXVHV�RQ�PDNLQJ�WKH�SURFHVVHV�DV�HIÀFLHQW�DQG�
UHOLDEOH�DV�SRVVLEOH�IRU�2ULÁDPH�&RQVXOWDQWV�DQG�FXVWRPHUV�E\�EHWWHU�DOLJQLQJ�VXSSO\�DQG�VDOHV�LQ�WKH�*URXS�
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,Q�,QGLD��D�QHZ�SURGXFWLRQ�VLWH�IRU�ZHOOQHVV�SURGXFWV�ZDV�SXUFKDVHG�
LQ������DQG�UHIXUELVKPHQW�DQG�LQVWDOODWLRQ�ZRUNV�KDYH�FRPPHQFHG�
LQ�RUGHU�IRU�WKH�IDFWRU\�WR�EH�UHDG\�IRU�SURGXFWLRQ�RI�2ULÁDPH�
SURGXFWV�LQ������

(;7(51$/�6833/,(56

([WHUQDO�VXSSOLHUV�LQ�:HVWHUQ�DQG�&HQWUDO�(XURSH��5XVVLD��8NUDLQH�
DQG�$VLD�SURGXFH�WKH�UHPDLQGHU�RI�WKH�SURGXFW�UDQJH��LQFOXGLQJ�
FRVPHWLFV��DFFHVVRULHV�DQG�ZHOOQHVV�SURGXFWV��,Q�GLIIHUHQW�UHJLRQDO�
VRXUFLQJ�LQLWLDWLYHV��2ULÁDPH�VWULYHV�WR�VRXUFH�DV�FORVHO\�WR�LWV�
PDUNHWV�DV�SRVVLEOH�WR�VKRUWHQ�WKH�VXSSO\�FKDLQ�DQG�LQFUHDVH�
VHUYLFH�OHYHOV��'XULQJ�WKH�\HDU��WKH�&RPSDQ\�DGGHG�QHZ�VXSSOLHUV�
DW�VWUDWHJLF�ORFDWLRQV��SDUWLFXODUO\�LQ�WKH�&,6�UHJLRQ�DQG�,QGLD��)RU�
H[DPSOH��2ULÁDPH·V�HIIRUWV�LQ�GHYHORSLQJ�D�&,6�VRXUFLQJ�DOWHUQDWLYH�
IRU�IUDJUDQFHV�ZHUH�VXFFHVVIXO�ZLWK�GHOLYHULHV�FRPPHQFLQJ�IURP�D�
QHZ�IUDJUDQFH�VXSSOLHU�LQ�ZHVWHUQ�8NUDLQH�LQ������²�D�FRRSHUDWLRQ�
WKDW�ZLOO�EH�H[WHQGHG�WR�FRYHU�PRUH�IUDJUDQFHV��

/2*,67,&6�²�675,9,1*�)25�+,*+(5�()),&,(1&<�$1'�
6867$,1$%,/,7<

2ULÁDPH�KDV�LPSOHPHQWHG�D�VXSSO\�DQG�VRXUFLQJ�VWUDWHJ\�IRU�ORJLVWLFV�
RSHUDWLRQV�EHVLGHV�WKH�H[LVWLQJ�&RVPHWLF�*RRG�0DQXIDFWXULQJ�3UDFWLFH�
�*03��6WDQGDUG��7KH�JHQHUDO�VWUDWHJ\�LV�WR�PRYH�SURGXFW�VRXUFLQJ�
DQG�FDWDORJXH�SULQWLQJ�FORVHU�WR�WKH�FXUUHQW�DQG�IXWXUH�*URXS�
'LVWULEXWLRQ�&HQWUH�IDFLOLWLHV�DQG�PDMRU�PDUNHWV��DV�GHVFULEHG�
DERYH��7KH�DLP�LV�WR�LPSURYH�WUDQVSRUWDWLRQ�SURFHGXUHV�DQG�UHGXFH�
OHDG�WLPHV��WUDQVSRUWDWLRQ�FRVWV��JUHHQKRXVH�JDV�HPLVVLRQV�DQG�
HQHUJ\�FRQVXPSWLRQ�

2ULÁDPH�SUHIHUV�VHD�VKLSSLQJ��WUXFN�IUHLJKW�DQG�UDLO�FDUJR�DQG�
DWWHPSWV�WR�OLPLW�DLU�VKLSPHQWV�DV�IDU�DV�SRVVLEOH��7KH�&RPSDQ\�
LV�DOZD\V�H[SORULQJ�SRVVLEOH�ORJLVWLFV�DOWHUQDWLYHV��'XULQJ�WKH�\HDU��
DWWHPSWV�WR�HQKDQFH�WKH�HIÀFLHQF\�RI�DOO�IUHLJKW��ZLWK�PRUH�JRRGV�
LQ�HDFK�WUDQVSRUW�XQLW��ZHUH�VXFFHVVIXO��GHOLYHULQJ�EHQHÀWV�LQ�WHUPV�
RI�ERWK�HIÀFLHQF\�JDLQV�DQG�UHGXFHG�&2ô�HPLVVLRQV��0RUHRYHU��
WKH�XVH�RI�QHZ�VKLSSLQJ�SURFXUHPHQW�SURFHGXUHV�EDVHG�RQ�GLJLWDO�
WRROV�UHVXOWHG�LQ�PRUH�IDYRXUDEOH�WUDQVSRUWDWLRQ�FRQWUDFWV�LQ�������

',675,%87,21�²�*5283�',675,%87,21�&(175(6�
6(59,1*�025(�0$5.(76

2ULÁDPH·V�VWUDWHJ\�LV�WR�FRQVROLGDWH�WKH�ZDUHKRXVHV�LQWR�*URXS�
'LVWULEXWLRQ�&HQWUHV��*'&��LQ�RUGHU�WR�RSWLPLVH�WUDQVSRUWDWLRQ�
FRVWV��UHGXFH�LQYHQWRULHV�DQG�LQFUHDVH�VHUYLFH�OHYHOV��2ULÁDPH�
&RQVXOWDQWV�DUH�VHUYHG�GLUHFWO\�IURP�WKH�*'&V�ZKHQHYHU�SRVVLEOH��
7RGD\��2ULÁDPH�RSHUDWHV�*'&V�LQ�:DUVDZ��VHUYLQJ�HOHYHQ�PDUNHWV��
DQG�LQ�.LHY��VHUYLQJ�8NUDLQH��7KH�*'&�LQ�%XGDSHVW��RSHQHG�LQ�
������DGGHG�WKUHH�PDUNHWV�WR�LWV�QHWZRUN�WKLV�\HDU��WKXV�DOVR�VHUYLQJ�
HOHYHQ�PDUNHWV�LQ�WRWDO��,Q�1RJLQVN��0RVFRZ��D�QHZ�GLVWULEXWLRQ�
IDFLOLW\��VHUYLQJ�WKH�ODUJH�5XVVLDQ�PDUNHW��RSHQHG�LQ�0DUFK�������
QRZ�VHUYLQJ�DERXW�D�WKLUG�RI�WRWDO�5XVVLDQ�YROXPHV��DQG�DQ�H[WHQVLRQ�
RI�LWV�WHUULWRULDO�VFRSH�LV�EHLQJ�HYDOXDWHG��7KH�1RJLQVN�*'&�LV�DQ�
LPSRUWDQW�VWHS�LQ�WKH�&RPSDQ\·V�HIIRUWV�WR�LPSURYH�RSHUDWLRQDO�
HIÀFLHQF\��UHGXFH�LQYHQWRU\�DQG�PRYH�FORVHU�WR�FXVWRPHUV��,W�LV�D�
VWDWH�RI�WKH�DUW�IDFLOLW\�EXLOW�DFFRUGLQJ�WR�WKH�KLJKHVW�HQYLURQPHQWDO�
VWDQGDUGV�ZLWK�/(('™�JUHHQ�EXLOGLQJ�FHUWLÀFDWLRQ��DQG�ZLWK�FDSDFLW\�
IRU�SLFNLQJ�DQG�SDFNLQJ�RYHU�RQH�PLOOLRQ�XQLWV�SHU�GD\�

5HDG�PRUH�DERXW�2ULÁDPH·V�VXVWDLQDELOLW\�ZRUN�UHJDUGLQJ�WKH�
VXSSO\�FKDLQ�LQ�WKH�6XVWDLQDELOLW\�VHFWLRQ�RQ�SDJHV�������
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2ULÀDPH¶V�0RVFRZ�'LVWULEXWLRQ�&HQWUH
±�HI¿FLHQW��PRUH�VXVWDLQDEOH�DQG�/(('™�FHUWL¿HG

leadership in energy & environmental Design, leeD™, is an inter-
QDWLRQDO�JUHHQ�EXLOGLQJ�FHUWLÀFDWLRQ�V\VWHP�WKDW�DGGUHVVHV�WKH�HQWLUH�
building lifecycle and recognises best-in-class building strategies.

the noginsk project incorporated several innovative environ-
mentally conscious measures, from building materials, energy use 
and how the facility functions with regard to the local environment. 
a number of initiatives have been designed to lower the building’s 
energy consumption, for example the improved energy generation 
HIÀFLHQF\�UHVXOWLQJ�IURP�WKH�QHDUE\�FRJHQHUDWLRQ�SODQW��WKXV�XVLQJ�
locally generated energy. the façade is triple-glazed and a highly 
HIÀFLHQW�PHFKDQLFDO�YHQWLODWLRQ�V\VWHP�IDFLOLWDWHV�D�PRUH�HIÀFLHQW�
building operation. in addition, an aluminium-zinc roof ensures that 
summer heat is not absorbed into the building, thereby reducing 
the need for air conditioning.

transportation to the site has been planned to limit the use of 
cars by reducing car parking, encouraging the use of cycling for 
local workers and by the provision of a company bus service to 
transport workers from nearby villages.

5LJKW� IURP� WKH� VWDUW�� 2ULÁDPH� SODQQHG� LWV� QHZ� SURGXFWLRQ� DQG� GLVWULEXWLRQ� IDFLOLW\� LQ� 1RJLQVN��
0RVFRZ�� WR� EH� D� WRS� SHUIRUPHU� IURP� D� VXVWDLQDELOLW\� SHUVSHFWLYH�� ,Q� ������ LW� EHFDPH� FHUWLÀHG 
E\� WKH� LQWHUQDWLRQDO� JUHHQ� EXLOGLQJ� FHUWLÀFDWLRQ� V\VWHP� /(('�� DV� WKH� WKLUG� EXLOGLQJ� RI� WKLV� W\SH 

WR�EH�FHUWLÀHG�LQ�5XVVLD�

7KH�TXDOLW\�RI�WKH�LQGRRU�HQYLURQPHQW�KDV�D�VLJQLÀFDQW�LQÁXHQFH�
on health, productivity, and quality of life. focus has been to create 
a healthy indoor environment through system design, construction 
TXDOLW\�FRQWURO�DQG�FDUHIXO�DWWHQWLRQ�WR�PDWHULDO�VSHFLÀFDWLRQ��,QWHUQDO�
ÀW�RXW�PDWHULDOV�KDYH�EHHQ�VHOHFWHG�ZLWK�HQYLURQPHQWDO�LPSDFW�LQ�
mind; these include materials with a high percentage of recycled 
FRQWHQW��WKH�XVH�RI�ORFDO�DQG�UHJLRQDO�PDWHULDOV�DQG�ZRRG�FHUWLÀHG�
by the forest Stewardship Council.

When operations started in the noginsk Global Distribution Centre 
LQ�������LW�EHFDPH�2ULÁDPH·V�ÀUVW�/(('��FHUWLÀHG�EXLOGLQJ��2ULÁDPH�
ZLOO�FRQWLQXH�WR�SXUVXH�/(('��*UHHQ�%XLOGLQJ�VFKHPH�FHUWLÀFDWLRQ�
for all new constructions and major renovations.
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6XVWDLQDELOLW\
±�FRQGXFWLQJ�EXVLQHVV�UHVSRQVLEO\

2ULÁDPH�KDV�EHHQ�ZRUNLQJ�ZLWK�HQYLURQPHQWDO�LVVXHV�DOO�DORQJ�
LWV�DOPRVW�ÀYH�GHFDGHV�RI�RSHUDWLRQV�DQG�KDV�EHHQ�H[SDQGLQJ�LWV�
efforts gradually to cover a larger scope of sustainability issues. 
responsible business practices have been, and still are key to 
2ULÁDPH·V�VXFFHVV�DQG�IXWXUH�JURZWK��:KHWKHU�LQ�LWV�GD\�WR�GD\�
EXVLQHVV�DFWLYLWLHV�RU�LQ�WKH�LPSDFW�RI�LWV�SURGXFWV��2ULÁDPH�LV�
committed to achieving ever higher standards of social and envi-
ronmental performance to accelerate progress towards its long-
WHUP�YLVLRQ�RI�EHFRPLQJ�D�VXVWDLQDEOH�FRPSDQ\��,Q�������2ULÁDPH�
continued its efforts to integrate sustainability into all areas of its 
EXVLQHVV��:KLOVW�SURJUHVV�KDV�EHHQ�PDGH��2ULÁDPH�UHFRJQLVHV�
that this is a long journey and there is much more still to be done.

an enHanCeD SuStainaBilitY plan
,Q�RUGHU�WR�H[SDQG�DQG�GHHSHQ�LWV�ZRUN�RQ�VXVWDLQDELOLW\��2ULÁDPH�
adopted a new comprehensive sustainability strategy in 2013, with 
a broader set of commitments covering product development, 
social issues and environmentally focused targets. in the process 
RI�SUHSDULQJ�WKH�VXVWDLQDELOLW\�SODQ��2ULÁDPH�FRQGXFWHG�D�PDWHULDOLW\�
assessment to gain a clearer view of the Company’s most material 
issues. 

7KH�ÀUVW�VWHS�RI�WKH�PDWHULDOLW\�DVVHVVPHQW�ZDV�WR�XVH�WKH�H[LVWLQJ�
knowledge of the Company’s direct and indirect impacts to identify 
the most important areas and issues based on current data and 
analysis. in addition to this an extensive review of media, industry 
associations and peers was conducted. the resulting long-list of 
LGHQWLÀHG�DUHDV�ZDV�WKHQ�SULRULWLVHG�EDVHG�RQ�LQSXW�IURP�GLIIHUHQW�
VWDNHKROGHU�JURXSV��DQG�WKH�ÀQDO�VKRUW�OLVW�VXPPDULVHV�WKH�PRVW�
material areas with the greatest relevance to focus on and where 

2ULÁDPH·V�ORQJ�WHUP�YLVLRQ�LV�WR�EHFRPH�D�VXVWDLQDEOH�FRPSDQ\��7KLV�PHDQV�OLYLQJ�ZLWKLQ�WKH�OLPLWV�
of the planet, respecting the environment and contributing to a fair society where all people can 
prosper. it is about meeting the Company’s needs without compromising the ability of future 

generations to meet their needs.

initiatives can have the most impact. in addition, ethical and 
HQYLURQPHQWDO�ULVNV�DUH�FRQWLQXRXVO\�EHLQJ�LGHQWLÀHG��DVVHVVHG�DQG�
DGGUHVVHG�ERWK�LQ�2ULÁDPH·V�JHQHUDO�ULVN�DVVHVVPHQW�SURFHVV�DQG�
WKURXJK�VSHFLÀF�VXVWDLQDELOLW\�UHODWHG�ULVN�DVVHVVPHQWV�

eXpeCtatiOnS Of StaKeHOlDerS
2ULÁDPH·V�VXFFHVV�LV�FUHDWHG�E\�WKH�SHRSOH�LQ�DQG�DURXQG�WKH�
&RPSDQ\��2ULÁDPH·V�&RQVXOWDQWV��FXVWRPHUV��HPSOR\HHV��VXSSOLHUV��
shareholders, civil society and the public at large. these stake-
holders expect global companies to pursue the highest standards 
RI�VRFLDO�DQG�HQYLURQPHQWDO�UHVSRQVLELOLW\��2ULÁDPH�LV�GHWHUPLQHG�
to become a leader of that agenda. this is why the Company is in 
continuous dialogue with various stakeholder groups in order to 
better understand and incorporate their expectations. 

Stakeholders are engaged through a range of methods, from 
Consultant meetings and consumer questionnaires to investor 
dialogues. in addition, co-operation with non-governmental 
organisations (nGOs) to discuss sustainability challenges and 
receive regular feedback on the Company’s efforts is seen as vital 
IRU�DFFRXQWDELOLW\�DQG�FRQWLQXRXV�LPSURYHPHQW��,Q�������2ULÁDPH�
continued to meet with nGOs in individual meetings as well as in 
LQGXVWU\�PHHWLQJV�IRFXVLQJ�RQ�VSHFLÀF�HQYLURQPHQWDO�DQG�VRFLDO�
challenges. in December 2013 the CeO convened a stakeholder 
ZRUNVKRS�ZLWK�1*2V�WR�JDWKHU�VSHFLÀF�IHHGEDFN�RQ�WKH�QHZ�
sustainability strategy and commitments.
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)RU�HDFK�RI�WKHVH�WKUHH�NH\�DUHDV��2ULÁDPH�KDV�VHW�D�UDQJH�RI�
FRPPLWPHQWV�DQG�WLPH�ERXQG�WDUJHWV�GHVLJQHG�WR�LPSURYH�
SHUIRUPDQFH�DQG�PRYH�WKH�FRPSDQ\�FORVHU�WR�LWV�ORQJ�WHUP�YLVLRQ�
RI�EHFRPLQJ�VXVWDLQDEOH��5HDG�PRUH�DERXW�WKH�FRPPLWPHQWV�RQ�
SDJH��������DQG�����7KH�VXVWDLQDELOLW\�VWUDWHJ\�ZLOO�EH�XSGDWHG�
UHJXODUO\��ZLWK�QHZ�FRPPLWPHQWV�DGGHG�DQG�H[LVWLQJ�VWDQGDUGV�
UDLVHG�

25*$1,6,1*�)25�6867$,1$%,/,7<

2ULÁDPH·V�VXVWDLQDELOLW\�SODQ�LV�RYHUVHHQ�E\�WKH�&KLHI�([HFXWLYH�
2IÀFHU�DQG�WKH�%RDUG�RI�'LUHFWRUV��7KH�UHVSRQVLELOLW\�RI�IXOÀOOLQJ�
2ULÁDPH·V�DPELWLRXV�FRPPLWPHQWV�VLWV�ÀUPO\�ZLWKLQ�HYHU\�SDUW�RI�
WKH�RUJDQLVDWLRQ��7R�HQVXUH�WKDW�WKH�VXVWDLQDELOLW\�DJHQGD�SHUPHDWHV�
DOO�SDUWV�RI�WKH�EXVLQHVV��D�VHFWLRQ�GHGLFDWHG�WR�VXVWDLQDELOLW\�LVVXHV�LV�
LQFOXGHG�IRU�DOO�OHYHOV�RI�WKH�&RPSDQ\·V�LQWHUQDO�HGXFDWLRQ�SURJUDPPH��
WKH�2ULÁDPH�$FDGHP\��7KLV�LV�FRPSOHPHQWHG�E\�RQ�JRLQJ�FRP�
PXQLFDWLRQ�WKURXJK�WKH�2ULÁDPH�LQWUDQHW�DQG�RWKHU�FKDQQHOV��
2ULÁDPH�LV�DOVR�ZRUNLQJ�RQ�QHZ�ZD\V�WR�HQJDJH�HPSOR\HHV�DV�
ZHOO�DV�RXU�PRUH�WKDQ���PLOOLRQ�2ULÁDPH�&RQVXOWDQWV�JOREDOO\�RQ�
WKHVH�FUXFLDO�LVVXHV�

.(<�6867$,1$%,/,7<�$5($6�

2ULÁDPH·V�QHZ�VXVWDLQDELOLW\�VWUDWHJ\�GHÀQHV�WKUHH 
NH\�DUHDV�IRU�WKH�&RPSDQ\·V�VXVWDLQDELOLW\�HIIRUWV

,03529(�3(23/(·6�/,9(6

$�FRUQHUVWRQH�LQ�2ULÁDPH·V�RSHUDWLRQV�LV��
DQG�KDV�DOZD\V�EHHQ��WR�FUHDWH�RSSRU�
WXQLWLHV�WR�LPSURYH�SHRSOH·V�OLYHV�²�IRU�
&RQVXOWDQWV�DQG�FXVWRPHUV��HPSOR\HHV�
DQG�VXSSOLHUV��EXW�DOVR�LQ�D�EURDGHU�VHQVH�
E\�LWV�FRPPXQLW\�LQYROYHPHQW�DQG�
VXSSRUW�IRU�VRFLDO�FDXVHV�

5(63216,%/(�352'8&76

&RQWLQXRXVO\�LPSURYLQJ�WKH�VXVWDLQDELOLW\�
SURÀOH�RI�SURGXFW�UDQJHV�LV�SDUW�RI�
2ULÁDPH·V�VWUDWHJ\�WR�EULQJ�EHDXW\ 
DQG�ZHOOEHLQJ�LQ�D�UHVSRQVLEOH�ZD\� 
2ULÁDPH·V�JRDO�LV�WR�FRQWLQXH�GHYHORSLQJ�
SURGXFWV�WKDW�PHHW�WKH�KLJKHVW�VRFLDO��
HWKLFDO�DQG�HQYLURQPHQWDO�VWDQGDUGV�

(19,5210(17$/�6867$,1$%,/,7<

'ULYLQJ�HQYLURQPHQWDO�VXVWDLQDELOLW\��
QRW�RQO\�DFURVV�2ULÁDPH·V�RZQ�DFWLYLWLHV�
EXW�WKURXJKRXW�WKH�YDOXH�FKDLQ��LV�D�NH\�
ORQJ�WHUP�JRDO��)RFXV�DUHDV�LQFOXGH�WKH�
VRXUFLQJ�RI�UHQHZDEOH�DQG�VXVWDLQDEOH�
PDWHULDOV�ZKHQHYHU�SRVVLEOH��UHGXFWLRQ�
RI�HPLVVLRQV�WR�DLU�DQG�ZDWHU��DQG�UHGXFLQJ�
WKH�DPRXQW�RI�ZDVWH�SURGXFHG�
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&UHDWH�RSSRUWXQLWLHV�
WR�LPSURYH�OLYHV

Oriflame COnSultantS
$�IRXQGLQJ�SULQFLSOH�RI�2ULÁDPH�ZDV�WR�JLYH�SHRSOH�DQ�RSSRUWX-
nity to earn an extra income or run their own business and, in so 
GRLQJ��LPSURYH�WKHLU�OLYHV��2ULÁDPH�RIIHUV�DQ�DWWUDFWLYH�EXVLQHVV�
opportunity for its Consultants around the world, making it easy 
and risk-free to join. through paying out bonuses and other forms 
RI�UHFRJQLWLRQ��2ULÁDPH�GLVWULEXWHG�PRUH�WKDQ�½����PLOOLRQ�GLUHFWO\�
to its Consultants in 2013, many of whom are women in developing 
FRXQWULHV��%HLQJ�DQ�2ULÁDPH�&RQVXOWDQW�PHDQV�SHUVRQDO�JURZWK�
and development through free training programs and belonging 
to a company with a human touch and a friendly, dynamic and 
global community.

emplOYeeS
:LWK�D�SUHVHQFH�LQ�PRUH�WKDQ����FRXQWULHV��2ULÁDPH�LV�D�JOREDO�
company offering a truly international working environment for its 
HPSOR\HHV��7KH�&RPSDQ\�DVSLUHV�WR�UHÁHFW�WKH�JOREDOO\�GLYHUVH�
audience that it serves. in addition to hiring the best talent, 
2ULÁDPH�EHOLHYHV�WKDW�GLYHUVLW\�RI�JHQGHU��QDWLRQDOLW\�DQG�FXOWXUH�
leads to the creation of better perspectives, ideas and products. each 
RIÀFH�ZRUOGZLGH�LV�D�YHQXH�IRU�GLYHUVLW\�DQG�VKDUHG�H[SHULHQFHV��7KH�
international environment offers opportunities to work with people 
of many different nationalities, participate in global projects or transfer 
WR�D�SRVLWLRQ�LQ�DQRWKHU�SDUW�RI�WKH�2ULÁDPH�ZRUOG�

2ULÁDPH�LV�FRPPLWWHG�WR�SURYLGLQJ�D�VDIH�DQG�KHDOWK\�ZRUNLQJ�HQYL-
ronment for all employees. the Company works hard to reduce risks 
of ill health and accidents, and to improve the working environment 
DW�DOO�RIÀFHV�DQG�IDFWRULHV�

7KH� %XVLQHVV� 2SSRUWXQLW\� IRU� 2ULÁDPH� &RQVXOWDQWV� HPSRZHUV� SHRSOH� WR� IXOÀO� WKHLU� RZQ� GUHDPV� 
2ULÁDPH�LV�DOVR�ZRUNLQJ�WR�HQVXUH�WKDW�WKH�ULJKWV�RI�SHRSOH�HPSOR\HG�DW�2ULÁDPH��DV�ZHOO�DV�WKURXJKRXW�
the supply chain, are respected and that our workplaces are safe and rewarding. in addition, through the 
2ULÁDPH�)RXQGDWLRQ�� D� QXPEHU�RI� HGXFDWLRQDO� LQLWLDWLYHV� DUH� VXSSRUWHG�� DOORZLQJ� FKLOGUHQ� DQG� \RXQJ�

women to change their lives for the better.

SupplierS
7KURXJK�DXGLWV�DQG�FORVH�FR�RSHUDWLRQ�ZLWK�VXSSOLHUV��2ULÁDPH�ZRUNV�
to ensure compliance with labour standards and principles and its 
RZQ�JXLGHOLQHV��2ULÁDPH�KDV�GHYHORSHG�D�FRPSUHKHQVLYH�6XSSOLHU�
Code of Conduct valid for all suppliers globally and this document 
outlines requirements regarding working conditions, health and satefy, 
discrimination and environmental impact. the work to improve the 
&RPSDQ\·V�VXSSOLHU�PDQDJHPHQW�SURFHVV�LV�RQJRLQJ��2ULÁDPH�DGRSWV�
D�ULVN�EDVHG����VWHS�DSSURDFK�ZKLFK�VHWV�RXW�UHTXLUHPHQWV�DQG�GHWDLOV�
how suppliers are prioritised, evaluated, scored and developed. During 
2013 a new self-assessment tool was launched to strategic suppliers. 
the trial results were positive and the tool will be futher rolled out 
to all key suppliers during 2014.

)RU�DFFHVVRULHV�VXSSOLHUV��2ULÁDPH�ZRUNV�LQ�FR�RSHUDWLRQ�ZLWK�
established trading houses that conduct annual audits of their sub-
FRQWUDFWRUV��,Q�DGGLWLRQ�WR�WKHVH�DXGLWV��2ULÁDPH�FRQGXFWV�LWV�RZQ�
audits to ensure compliance with the Supplier Code of Conduct, 
and verify that necessary actions are taken for any non-compliance. 
During 2013 audits were also carried out of all the key trading houses 
WKHPVHOYHV�WR�HYDOXDWH�WKHLU�V\VWHPV�DQG�SURFHVVHV��2ULÁDPH�KDV�
staff located in both China and india dedicated to conducting audits 
RI�ZRUNLQJ�FRQGLWLRQV�DQG�HQYLURQPHQWDO�PDWWHUV��,Q�������2ULÁDPH�
audited 23 percent of global accessories suppliers, just missing its 
���SHUFHQW�WDUJHW�
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Human riGHtS
2ULÁDPH�KDV�D�UHVSRQVLELOLW\�WRZDUGV�WKH�SHRSOH�ZKRVH�OLYHV�DUH�
touched by its operations. the Company takes a strong stance on 
social and ethical issues, and adheres to the universal Declaration 
of Human rights and the united nations Global Compact. the 
ten principles of the Global Compact, which apply to human rights, 
labour standards, the environment and anti-corruption, have been 
LQWHJUDWHG�LQWR�WKH�2ULÁDPH�&RGH�RI�&RQGXFW�DQG�RWKHU�FRUSRUDWH�
policies to ensure that they permeate all aspects of the business. to 
strengthen internal knowledge and understanding of human rights, an 
education program focusing on key management is being developed 
DQG�ZLOO�EH�ODXQFKHG�LQ�������$V�SDUW�RI�DGYDQFLQJ�WKH�&RPSDQ\·V�
HIIRUWV��2ULÁDPH�DOVR�SDUWLFLSDWHV�LQ�WKH�6ZHGLVK�1HWZRUN�IRU�%XVL-
ness and Human rights, a business network focusing on exchanging 
best practices.

COmmunitY inVOlVement
2ULÁDPH�VHHNV�WR�FRQWULEXWH�WR�HIIRUWV�DQG�SURMHFWV�WKDW�FUHDWH�
long-term positive effects for people and their communities also in a 
wider sense. providing education is one of the most effective ways of 
DFKLHYLQJ�WKLV��7KH�SULPDU\�PLVVLRQ�RI�2ULÁDPH·V�FRPPXQLW\�LQYROYH-
ment is therefore to help children and young women by means of a 
wide range of educational initiatives, providing them with opportu-
QLWLHV�WR�FKDQJH�WKHLU�OLYHV�IRU�WKH�EHWWHU��7KLV�ÀUP�FRPPLWPHQW�WR�
VXSSRUW�VHOI�KHOS�LV�WKH�JXLGLQJ�SULQFLSOH�RI�2ULÁDPH·V�FRPPXQLW\�
involvement, and is also in line with its business model. read more 
DERXW�2ULÁDPH·V�LQLWLDWLYHV�WKURXJK�2ULÁDPH�)RXQGDWLRQ�RQ�SDJH����
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&RPPLWPHQWV
&UHDWH�RSSRUWXQLWLHV�WR�LPSURYH�SHRSOHV�OLYHV

1.  Provide oriflame’s UniqUe BUsiness 
oPPortUnity to oUr ConsUltants

1.1  Commitment: Continue to grow the business in order 
to increase the number of individuals receiving payout 
from the Success plan as well as the total amount paid 
RXW�WR�2ULÁDPH�&RQVXOWDQWV�DQQXDOO\� 
Progress: new.

1.2  Commitment: Help raise self-esteem by doubling 
WKH�QXPEHU�RI�2ULÁDPH�&RQVXOWDQWV�WUDLQHG�YLD�2ULÁDPH�
academy. 
Progress: new.

2.    Use the Power of oUr networks 
to faCilitate soCial & environmen-
tal Progress

2.1  Commitment: reduce consumer environmental impact 
by providing educational information to 1 million people by 
2016. 
Progress: new.

3.  Provide safe and rewarding PlaCes 
to work

3.1  Commitment: Create great places to work by improving 
employee engagement survey ratings year on year. 
Progress: new.

4.  resPeCt hUman rights for those 
toUChed By oUr oPerations

4.1  Commitment: educate our employees on our business 
responsibility to respect human rights. all in global 
PDQDJHPHQW�WHDP�E\������ 
Progress: new.

4.2  Commitment: respect Human rights by setting up 
D�FRUSRUDWH�+5�'XH�'LOLJHQFH�3URFHVV�E\������ZKLFK�
includes the requirement to conduct Hr risk assessments 
for all new markets. 
Progress: new.

4.3  Commitment:�&RQWLQXH�LPSOHPHQWDWLRQ�RI�WKH�2ULÁDPH�
Global Supplier evaluation program. 
Progress: new.

5.  sUPPort oriflame foUndation to 
allow Children and yoUng women 
to Change their lives for the Better

5.1  Commitment: Help educate children by doubling the 
DPRXQW�RI�PRQH\�GRQDWHG�WR�2ULÁDPH�)RXQGDWLRQ�E\������ 
Progress: new.

5.2  Commitment:�6XSSRUW�2ULÁDPH�)RXQGDWLRQ�E\�HQJDJLQJ�
�����RI�RXU�HVWDEOLVKHG�PDUNHW�LQ�2ULÁDPH�)RXQGDWLRQ�
fundraising activities by 2016. 
Progress: new.
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(GXFDWLRQDO�LQLWLDWLYHV

Oriflame fOunDatiOn
in order to reach its full potential, the strategic direction of Ori-
ÁDPH·V�FKDULW\�ZRUN�LV�GHYHORSHG�XQGHU�RQH�XPEUHOOD�²�WKH�2UL-
ÁDPH�)RXQGDWLRQ��:LWK�LWV�DLP�WR�FUHDWH�ORQJ�WHUP�SRVLWLYH�HIIHFWV�
for people and their communities, educational projects is a primary 
focus.

7KH�2ULÁDPH�)RXQGDWLRQ�LV�DQ�LQGHSHQGHQW�/X[HPERXUJ�)RXQGD-
WLRQ�IRXQGHG�E\�2ULÁDPH�&RVPHWLFV�6�$��ZLWK�WKH�DLP�RI�LQFUHDVLQJ�
the overall level and quality of community investment provided 
DFURVV�2ULÁDPH�PDUNHWV��*XLGLQJ�DQG�VWUXFWXULQJ�DOO�DFWLYLWLHV�LQ�WKLV�
way enables improved impact, best practice sharing and increased 
overall community investment across different markets. the Ori-
ÁDPH�)RXQGDWLRQ�SURYLGH�JUDQWV�IURP�LWV�RZQ�IXQGV�WR�VHOHFWHG�
SURMHFWV�LQLWLDWHG�E\�2ULÁDPH·V�ORFDO�PDUNHWV�DQG�FRQWULEXWLQJ�ZLWK�
GRQDWLRQV�ZKHQ�2ULÁDPH�&RQVXOWDQWV�DUH�LQYROYHG�LQ�IXQGUDLVLQJ��
)RU�FRVW�HIÀFLHQF\�UHDVRQV��FHUWDLQ�SURMHFWV�ODXQFKHG�XQGHU�WKH�
2ULÁDPH�)RXQGDWLRQ�XPEUHOOD�PD\�EH�IXOO\�RU�SDUWO\�IXQGHG�GLUHFWO\�
E\�WKH�ORFDO�2ULÁDPH�HQWLW\�

2ULÁDPH�VHHNV� WR�FRQWULEXWH�WR�HIIRUWV�DQG�SURMHFWV� WKDW�FUHDWH� ORQJ�WHUP�SRVLWLYH�HIIHFWV�DQG�
providing education is one of the most effective ways of achieving this. the primary mission of 
2ULÁDPH·V�FRPPXQLW\�LQYROYHPHQW�LV�WKHUHIRUH�WR�KHOS�FKLOGUHQ�DQG�\RXQJ�ZRPHQ�E\�PHDQV�RI�D�
wide range of educational initiatives, providing them with opportunities to change their lives for 

WKH�EHWWHU�DQG�HQDEOLQJ�WKHP�WR�IXOÀO�WKHLU�GUHDPV�

fOCuS On eDuCatiOn
2ULÁDPH·V�FRPPXQLW\�LQYROYHPHQW�HIIRUWV�DUH�IRFXVHG�RQ�YDUL-
ous activities, which also go beyond traditional classroom-based 
education, and range from building social skills and mentoring to 
supporting orphans and foster families. for example, in Spain, after 
collecting money for two years, “la peque aldea”, a kindergarten 
VSHFLDOO\�EXLOW�IRU�FKLOGUHQ�FRPLQJ�IURP�XQVWDEOH�IDPLOLHV��ÀQDOO\�
RSHQHG�LWV�GRRUV��7KDQNV�WR�2ULÁDPH�&RQVXOWDQWV·�VXSSRUW�DQG�
constant effort, 48 children are now receiving education and have 
their basic needs covered.
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5HVSRQVLEOH�SURGXFWV
±�EULQJLQJ�%HDXW\�DQG�:HOOEHLQJ

2ULÁDPH·V�JRDO�LV�WR�FRQWLQXRXVO\�LPSURYH�WKH�VXVWDLQDELOLW\�SURÀOH�RI�DOO�LWV�SURGXFWV��7KH�DPELWLRQ�LV�WR�
ODXQFK�DW�OHDVW�RQH�VXVWDLQDELOLW\�UHODWHG�SURGXFW�LQQRYDWLRQ�DQQXDOO\��7KH�VDIHW\�DQG�VXVWDLQDELOLW\�SURÀOH�
of the ingredients are of the highest importance, and all ingredients are reviewed thoroughly. Developing 

products that meet the highest social and ethical standards will continue to be a priority.

prODuCt DeVelOpment anD enVirOnment
7R�VXFFHVVIXOO\�LPSURYH�WKH�HQYLURQPHQWDO�SURÀOH�RI�2ULÁDPH·V�
products, sustainability must be fully integrated into the entire 
product development process. When formulating new concepts, 
2ULÁDPH�VWULYHV�WR�GHVLJQ�LQQRYDWLYH�SURGXFWV�WKDW��ZKHUH�SRV-
sible, use ingredients with a low environmental impact and are 
HWKLFDOO\�VRXUFHG��0DQ\�2ULÁDPH�SURGXFWV�DUH�LQVSLUHG�E\�QDWXUH��
and the aim is to incorporate plant ingredients and actives in the 
SURGXFW�IRUPXODWLRQV��0DWHULDOV�IURP�SURWHFWHG�RU�HQGDQJHUHG�ÁRUD�
and fauna species are not used. all new cosmetic raw materials go 
WKURXJK�D�VXVWDLQDELOLW\�UHYLHZ�SURFHVV��DQG�VFLHQWLÀF�UHSRUWV�RQ�
environmental issues are continuously monitored. this enables the 
Company to take action and, where possible, phase out the use of 
certain ingredients that may have negative impact on the environ-
ment and replace them with alternatives with lower impact.

2ULÁDPH�LV�FRQWLQXLQJ�WR�VHOO�SURGXFWV�XQGHU�LWV�(FREHDXW\�EUDQG��
the lessons learnt from developing ecobeauty are now being 
XVHG�LQ�WKH�GHYHORSPHQW�RI�RWKHU�2ULÁDPH�SURGXFWV��2ULÁDPH�
views ecobeauty as an innovation “laboratory” and a symbol 
of the Company’s wider commitments to implementing more 
sustainable business practices.

palm Oil
2ULÁDPH�XVHV�SDOP�RLO�DV�DQ�LQJUHGLHQW�LQ�QXPHURXV�FRVPHWLF�
formulations. Since there are serious environmental pressures 
caused by the palm oil industry’s rapid expansion into eco-sen-
sitive areas, the sourcing of sustainable palm oil continues to be 
D�NH\�IRFXV�DUHD�IRU�2ULÁDPH��6LQFH������2ULÁDPH�KDV�SXUFKDVHG�
Greenpalm credits covering 100 percent of its consumption, and 
the long-term goal is to source 100 percent physically segregated 
SDOP�RLO��,Q�������2ULÁDPH·V�SDOP�RLO�DSSURDFK�UHVXOWHG�LQ�D�KLJK�
score, 11 of 12 possible points, in WWf’s palm Oil Buyers’ Score-
card, ranking companies on their palm oil sourcing practices.

paCKaGinG
2ULÁDPH·V�NH\�SDFNDJLQJ�PDWHULDOV�FRQVLVW�RI�SDSHU��SODVWLFV�DQG�
glass. the Company is continuously working on initiatives to 
reduce the components’ environmental impacts, for example by 
selecting materials from renewable sources, by reducing the total 
materials used, making sure that as many packaging components 
DV�SRVVLEOH�DUH�UHF\FODEOH�DQG�ÀQDOO\�E\�JUDGXDOO\�LQFUHDVLQJ�WKH�
VKDUH�RI�UHF\FOHG�PDWHULDOV��5HDG�PRUH�DERXW�2ULÁDPH·V�LQLWLD-
tives in the case study on page 41.

prODuCt DeVelOpment anD SafetY
)RU�2ULÁDPH��WKH�VDIHW\�DQG�ZHOOEHLQJ�RI�LWV�FRQVXPHUV�DUH�FUXFLDO��
all cosmetic products are formulated to be safe in accordance 
with the provisions of the european Cosmetics regulation (eC 
no 1223/2009) and other major international regulations. in 
PDUNHWV�ZKHUH�UHJXODWLRQV�DUH�OHVV�GHYHORSHG��2ULÁDPH�DSSOLHV�
the european regulation requirements for safety as a minimum.

a step-wise approach to safety evaluation of cosmetic products 
LV�HPSOR\HG�DW�2ULÁDPH�DQG�SHUIRUPHG�WKURXJKRXW�WKH�SURGXFW�
GHYHORSPHQW�SURFHVV��)LUVW��2ULÁDPH·V�H[SHUW�WHDPV�ULJRURXVO\�
evaluate all new raw materials to ensure they meet our purity and 
quality requirements and are safe for use. a safe concentration 
for each ingredient in each product type is then evaluated before 
WKH�VDIHW\�RI�HDFK�ÀQDO�SURGXFW�LV�FRQÀUPHG�E\�WHVWLQJ�DW�LQGH-
pendent specialised laboratories using human volunteers and non-
animal testing methods. the safety evaluation process continues 
even after the product has been launched by actively collecting 
feedback from consumers and using it to further strengthen the 
safety of our products. 

the same stringent safety measures also apply to the wellness 
SURGXFWV��$OO�LQJUHGLHQWV�LQ�WKH�:HOOQHVV�E\�2ULÁDPH�UDQJH�DUH�
of the highest food grade purity, fully approved internationally 



39

O r i f l a m e  a n n u a l  r e p O r t  2 0 1 3

IRU�XVH�LQ�IRRG��DQG�VHOHFWHG�IRU�RSWLPXP�VDIHW\�DQG�HIÀFDF\��
Wellness products are formulated to comply with eu regulation 
�(&�1R������������ZKLFK�OD\V�GRZQ�WKH�*HQHUDO�3ULQFLSOHV�DQG�
requirements of food law and other related european legisla-
tion. in addition to this, they are also formulated in accordance 
with global health authorities’ recommendations, including the 
World Health Organisation, the institute of medicine and the 
nordic nutrition recommendations. to further ensure the safety 
of the range, products are evaluated by Swedish experts in the 
ÀHOG�RI�PHGLFDO�VFLHQFH�DQG�QXWULWLRQ�

in 2013, there were no incidences of non-compliance with regu-
lations and voluntary codes concerning the health and safety 
HIIHFWV�RI�2ULÁDPH·V�FRVPHWLF�RU�ZHOOQHVV�SURGXFWV�GXULQJ�WKHLU�
life cycle in any market.

animal Welfare
2ULÁDPH�LV�FRPPLWWHG�WR�VXSSO\LQJ�VDIH��HIÀFDFLRXV��LQQRYDWLYH�
products that comply with the most stringent international regula-
WRU\�UHTXLUHPHQWV��$W�WKH�KHDUW�RI�WKLV�LV�2ULÁDPH·V�FRPPLWPHQW�
WR�DQLPDO�ZHOIDUH��2ULÁDPH�ZDV�DPRQJ�WKH�ÀUVW�LQ�WKH�LQGXVWU\�
WR�UHMHFW�DQLPDO�WHVWLQJ��7KLV�FKRLFH�ZDV�PDGH�ZKHQ�2ULÁDPH�
ZDV�IRXQGHG�LQ������DQG�WKH�&RPSDQ\�FRQWLQXHV�WR�VWDQG�ÀUPO\�
behind this principle.

2ULÁDPH�GRHV�QRW�FRQGXFW�RU�UHTXHVW�DQLPDO�WHVWLQJ�RQ�DQ\�RI�LWV�
products or ingredients at any stage of the product development 
SURFHVV��7R�WHVW�WKH�SURGXFW�VDIHW\�DQG�HIÀFDF\��DQG�WR�HQVXUH�
WKHLU�FRPSOLDQFH�ZLWK�WKH�KLJKHVW�VDIHW\�VWDQGDUGV��2ULÁDPH·V�
product safety testing is carried out by specialist laboratories 
XQGHU�WKH�VXSHUYLVLRQ�RI�TXDOLÀHG�PHGLFDO�SHUVRQQHO��)ROORZLQJ�
a detailed review of the product formulation by the Company’s 
team of experts, clinical safety tests are conducted with consenting 
KHDOWK\�YROXQWHHUV�����\HDUV�RI�DJH�PLQLPXP���2ULÁDPH�DOVR�
employs in-vitro test methods (non-animal) for those tests that 
could cause injury or suffering to the volunteers (e.g. eye irritancy).

2ULÁDPH�PXVW�DELGH�E\�WKH�ODZV�DQG�UHJXODWLRQV�RI�WKH�FRXQWULHV�
in which it operates and some countries may require test data 
JDLQHG�WKURXJK�DQLPDO�WHVWLQJ��:KHUH�WKLV�DSSOLHV��2ULÁDPH�VXSSOLHV�
complete product registration information including a full safety 
assessment in line with the requirements of the european Cosmetics 
regulation. this should negate the need for any animal testing and 
the Company tries to persuade the relevant authorities to accept 
WKLV�GDWD��:KHUH�WKLV�FDQQRW�EH�GRQH��2ULÁDPH�PXVW�UHOXFWDQWO\�
submit the products for additional testing, which may include 
animal testing. the Company is, through its representation on 
the european Cosmetic trade association, Cosmetics europe, 
actively supporting work to change local laws to bring them into 
closer alignment with european regulations.
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&RPPLWPHQWV
%ULQJ�%HDXW\�	�:HOOEHLQJ�WKURXJK�

UHVSRQVLEOH�SURGXFWV

1.  imProve the sUstainaBility Profile 
of oUr ProdUCts

1.1  Commitment: Drive continuous progress by ensuring 
WKDW�SURGXFW�FDWHJRULHV�LPSURYH�VXVWDLQDELOLW\�SURÀOH 
year-on-year. 
Progress: new.

1.2  Commitment: Develop a tool to drive sustainability 
improvements in product development by 2014. 
Progress: new.

1.3  Commitment: Continuously increase the use of post-
consumer recycled (pCr) plastics in our cosmetic packaging 
materials. 
Progress: On plan. pCr content is continuously being 
introduced in all new pet bottles and also gradually 
rolled-out in other tubes and jars.

2.  foCUs on innovation
2.1  Commitment: /DXQFK�DW�OHDVW�RQH�VXVWDLQDEOH�2ULÁDPH�

product innovation annually, for example the innovative 
(FREHDXW\�UDQJH��IURP������ 
Progress: new.

2.2  Commitment: launch a biopolymer packaging. 
Progress: new.

2.3  Commitment: focus on innovation by increasing use 
of actives from plant biotechnology. 
Progress: new.

3.  foCUs on ProdUCt ingredients 
and safety

3.1  Commitment: Continue sustainability review of 
ingredients used across our product portfolio. review all 
FRVPHWLF�LQJUHGLHQWV�E\������ 
Progress: new.

3.2  Commitment: focus on ingredient impact and work to 
phase out prioritised ingredients from a safety, environmental 
or ethical perspective. 
Progress: new. Currently fewer than 10 raw materials 
RQ�WKH�6LQ�����OLVW��OLVW�RI�����FKHPLFDOV�LGHQWLÀHG�E\�1*2�
ChemSec). these ingredients are being monitored.

3.3  Commitment: &RQWLQXH�WR�LPSOHPHQW�WKH�2ULÁDPH�
product Safety evaluation process ensuring a single global 
safety standard. 
Progress: updated. in 2013 there were no incidences 
of non-compliance with regulations and voluntary codes 
concerning the health and safety impacts of our Cosmetic 
or Wellness products. the safety evaluation process applies 
to 100% of our cosmetic and wellness products. 

4.  market ProdUCts that meet high 
soCial and ethiCal standards

4.1  Commitment: respect animal welfare by never using 
cosmetic ingredients derived from dead animals or which 
cause harm or suffering to animals. 
Progress: previously achieved / Ongoing. please refer to 
the text body for more details.
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)RFXV�RQ�SDFNDJLQJ

CartOnS, linerS anD leafletS
8QGHU�LWV�SDSHU�FRPPLWPHQW��2ULÁDPH�LV�IRFXVLQJ�RQ�VRXUFLQJ�)6&�
FHUWLÀHG�PDWHULDO�IRU�DOO�FDUWRQV��OLQHUV�DQG�OHDÁHWV��,Q������2ULÁDPH�
made agreements with its strategic suppliers to move all existing 
XQLW�FDUWRQV��OHDÁHWV�DQG�OLQHUV�WR�)6&�ZKLOH�FRQWLQXLQJ�WR�VSHFLI\�
fSC for all future products. During 2013, over 90 percent of all 
SDSHU�EDVHG�SDFNDJLQJ�ZDV�VRXUFHG�IURP�)6&�FHUWLÀHG�IRUHVWV�ZLWK�
intact chain of custodies. additionally, a rationalisation project was 
conducted to specify one standard board grade which is reduced 
in weight while increasing performance.

Self-aDHeSiVe laBelS
2ULÁDPH�XVHV�ODEHOV�RQ�PDQ\�RI�LWV�SDFNDJLQJ�W\SHV�DQG�LV�FRQWLQX-
ously looking at new innovative materials. in 2013, a lighter material 
was tested, with a reduced weight of 38 percent in comparison with 

3DFNDJLQJ�SOD\V�D�FHQWUDO�UROH�LQ�WKH�FRQVXPHU·V�H[SHULHQFH�RI�2ULÁDPH�SURGXFWV��EXW�DW�WKH�VDPH�
WLPH�LWV�FRQWULEXWLRQ�WR�WKH�&RPSDQ\·V�IRRWSULQW� LV�VLJQLÀFDQW��2ULÁDPH�LV�FRQWLQXRXVO\�ZRUNLQJ 
on initiatives to reduce the environmental impacts of its packaging and the materials used – paper, 

plastics and glass.

the previous industry standard, thereby saving both material and 
FRVW��,Q�DGGLWLRQ��E\�ÀWWLQJ�PRUH�ODEHOV�RQ�HYHU\�UROO��SURGXFWLRQ�
HIÀFLHQF\�LPSURYHV�GXH�WR�IHZHU�FKDQJHRYHU�VWRSV��7KH�WULDOV�KDYH�
EHHQ�VXFFHVVIXO�DQG�2ULÁDPH�KDV�VWDUWHG�PRYLQJ�H[LVWLQJ�ODEHOV�
RYHU�WR�WKH�QHZ�VSHFLÀFDWLRQ�

reCYCleD plaStiC
7ZR�\HDUV�DJR��2ULÁDPH�LQWURGXFHG�SRVW�FRQVXPHU�UHF\FOHG�SODV-
tics, known as pCr plastics, in bottles and tubes, and they are 
extensively used in the ecobeauty range and love nature. Due to 
the material being of recycled origin, there are small irregularities 
in colour which means that at times consistent colours cannot be 
achieved. therefore pCr material cannot be used for all ranges, 
EXW�2ULÁDPH�FRQWLQXHV�WR�VSHFLI\�WKLV�PDWHULDO�ZKHQHYHU�SRVVLEOH�
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'ULYH�HQYLURQPHQWDO�
VXVWDLQDELOLW\

SuStainaBle SOurCinG
$�ODUJH�SURSRUWLRQ�RI�WKH�HQYLURQPHQWDO�LPSDFW�RI�2ULÁDPH·V�
products occurs beyond the direct scope of the Company’s opera-
tions. Sourcing of raw materials, such as paper and palm oil, is 
therefore a critically important impact area.

3DSHU�DQG�ZRRG�EDVHG�SURGXFWV�DUH�2ULÁDPH·V�QXPEHU�RQH�UDZ�
material, used in packaging materials as well as in publications, espe-
FLDOO\�FDWDORJXHV��,Q�������2ULÁDPH�VWDUWHG�ZRUNLQJ�LQ�FROODERUDWLRQ�
with the rainforest alliance, a global conservation organisation, to 
develop a responsible paper sourcing strategy and set ambitious 
sustainability targets. a paper guideline has been rolled out to all 
2ULÁDPH�FDWDORJXH�DQG�IROGLQJ�ER[�VXSSOLHUV�JOREDOO\�DQG�GDWD�RQ�

$FKLHYLQJ�HQYLURQPHQWDO�VXVWDLQDELOLW\�LV�D�NH\�JRDO�RI�WKH�VXVWDLQDELOLW\�VWUDWHJ\��2ULÁDPH�LV�FRQWLQXRXVO\�
working to reduce its key impact areas; ensure that raw materials used are sourced from renewable 
and sustainable materials whenever possible, that emissions to air and water are reduced, that waste is 
PLQLPLVHG�DQG�ÀQDOO\�WKDW�WKH�LPSDFWV�IURP�DFWLYLWLHV��HYHQWV��SURMHFWV�DQG�IDFLOLWLHV�DUH�UHGXFHG��7KH�LQLWLDO�
IRFXV�LV�RQ�DUHDV�ZKHUH�LQLWLDWLYHV�KDYH�WKH�PRVW�LPSDFW��KRZHYHU�WKHVH�JRDOV�DSSO\�DFURVV�2ULÁDPH·V�

value chain and the scope is gradually increased.

use and statistics on sources are gathered on an annual basis to 
ensure progress. in 2013, focus was put on following-up compli-
DQFH�DPRQJ�2ULÁDPH
V�PDLQ�FRUUXJDWHG�ERDUG�VXSSOLHUV��DQG�WKH�
UHVXOWV�VKRZHG�WKDW�PRUH�WKDQ����SHUFHQW�RI�WKH�PDWHULDO�VXUYH\HG�
FRPSOLHG�ZLWK�WKH�&RPSDQ\·V�JXLGHOLQHV��7KH�WDUJHW�RI�VRXUFLQJ����
percent of paper and board packaging and publications material 
IURP�FUHGLEO\�FHUWLÀHG�RU�UHF\FOHG�RULJLQ�ZDV�WKHUHIRUH�DFKLHYHG�
in 2013, two years ahead of schedule.

Water
'XULQJ�������2ULÁDPH�FRQGXFWHG�D�VWXG\�DVVHVVLQJ�WKH�OLIHF\FOH�
impact of water withdrawl and on ecosystems for seven represen-
tative products. the results are being analysed and will be used to 
prioritise further work within this area.

Paper based components (product packaging)
Catalogue Paper Paper based components 

(product packaging)

non Compliant

non Controversial

Compliant

2012 20132011 2012 2013

���

43%
13%

2%

4%

94%84%

2%
4%

��

68%

���

96%

4% 0%
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prODuCtiOn SiteS anD OffiCeS
,QFUHDVLQJ�WKH�VXVWDLQDELOLW\�SURÀOH�RI�2ULÁDPH·V�RZQ�IDFLOLWLHV�
and operations is a key priority. the goal is to pursue leeD™ 
*UHHQ�%XLOGLQJ�VFKHPH�FHUWLÀFDWLRQ�IRU�DOO�QHZ�FRQVWUXFWLRQ�
and major renovations and pursue environmental effectiveness 
on all premises. in 2013, the audit program, which was launched 
in 2012, continued to be rolled-out at internal production sites, 
ZDUHKRXVHV�DQG�RIÀFHV��IRFXVLQJ�RQ�HQHUJ\�HIÀFLHQF\�DQG�UHGXFLQJ�
JUHHQKRXVH�JDV�HPLVVLRQV��$W�DOO�2ULÁDPH·V�SURGXFWLRQ�VLWHV��WKHUH�
are detailed programs with the aims to reduce not only energy 
and greenhouse gas emissions but also waste and water con-
sumption. each of these areas is the subject of targets to be met.

environmental data
ORIFLAME PRODUCTION SITES   2010  2011 2012  2013
(QHUJ\��0:K�� � ������� �������� ������� � ������
Gross GHG emissions (tonnes CO2H�� � ������� � ������ ������ � �����
net GHG emissions (tonnes CO2H�� � ������ � ������ ������ � �����
Water (m3�� � �������� ��������� �������� � �������
:DVWH��WRQQHV��� � ������ � ������ ������ � �����

emissions by source and scope 2012

Other 5%

Building energy 46% 

Logistical transportation 26%

Travel 24%

source

Scope 1 
13%

Scope 2 
36%

Scope 3 
51%

scope 1:

all direct emissions, i.e. fuel use

scope 2:

all indirect emissions from 
consumption of purchased 
electricity, heat or steam

scope 3:

Other indirect emissions, such 
as resulting from outsourced 
transport and business travel

in September 2013, the new Global Distribution Center in 
noginsk, russia, was awarded leeD™�VLOYHU�FHUWLÀFDWLRQ��PDNLQJ�
it one of the few industrial projects in russia to gain such an 
LQGHSHQGHQW�FHUWLÀFDWLRQ��7KH�SURGXFWLRQ�IDFLOLW\�XQGHU�FRQVWUXFWLRQ�
at the same site is still in the process of being leeD™�FHUWLÀHG�
prior to completion. read more about the leeD™ Green Building 
FHUWLÀFDWLRQ�RI�WKH�1RJLQVN�IDFLOLW\�RQ�SDJH����

$�VWUDWHJ\�IRU�LPSURYLQJ�WKH�HQYLURQPHQWDO�SURÀOH�RI�DOO�RIÀFHV�
worldwide is implemented and includes the provision of manuals 
IRU�DOO�RIÀFH�PDQDJHUV�DQG�JXLGHOLQHV�IRU�HPSOR\HHV�UHJDUGLQJ�
energy use, recycling and other sustainability tips.

lOGiStiCS
2ULÁDPH·V�RYHUDOO�VXSSO\�VWUDWHJ\�LV�WR�PRYH�WKH�VRXUFLQJ�RI�
products and printing of catalogues closer to the current and 
future Group Distribution Centre facilities and major markets. 
the aim is to improve transportation routes and thereby reduce 
greenhouse gas emissions and energy consumption, a strategy 
that has been successful.

7KH�YDVW�PDMRULW\�RI�WKH�2ULÁDPH·V�VKLSPHQWV�DUH�FRQGXFWHG�E\�
sea and truck freight. the packaging and loading routines for ship 
containers and trucks are continuously being reviewed to optimise 
space usage, thereby reducing energy consumption. the aver-
age number of pallets shipped in each truck and container have 
LQFUHDVHG�E\�PRUH�WKDQ����SHUFHQW�VLQFH�������:KHQ�VHOHFWLQJ�
URDG�FDUULHUV�WKH�DLP�LV�WR�XWLOLVH�(85������DQG���VWDQGDUG�WUXFNV�
ZKHUHYHU�SRVVLEOH��WKXV�UHGXFLQJ�SDUWLFOH�HPLVVLRQV��2ULÁDPH�DOVR�
works hard to limit air shipments to the greatest extent possible.

Carbon intensity

 2010 2011 2012 Change
GHG emissions 2010-2012
�WRQQHV�SHU�0½�VDOHV�� ������ ������ ������ ����

Progress for 2013 will be published through the CDP
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&RPPLWPHQWV
'ULYH�HQYLURQPHQWDO�VXVWDLQDELOLW\

1.  soUrCe renewaBle and sUstainaBle 
materials whenever PossiBle.

1.1  Commitment:�6RXUFH������FHUWLÀHG�SK\VLFDOO\�VHJUHJDWHG�
palm oil by 2020. 
Progress: 2Q�SODQ��,Q�������2ULÁDPH�SURGXFHG�D�IRDP-
LQJ�SURGXFW�ZLWK�5632�FHUWLÀHG�VHJUHJDWHG�VXVWDLQDEOH�
SDOP�NHUQHO�RLO��:H�DVSLUH�WR�LQFUHDVH�WKH�XVH�RI�FHUWLÀHG�
physically segregated palm oil in products over the next few 
years to demonstrate our support for the rSpO. However, 
FXUUHQWO\�WKHUH�LV�D�OLPLWHG�DPRXQW�RI�FHUWLÀHG�SK\VLFDOO\�
segregated palm oil materials available, making progress 
slower than we would wish.

1.2  Commitment: promote sustainable palm oil by purchasing 
Greenpalm credits to cover 100% of our consumption. 
Progress: previously achieved / Ongoing. Greenpalm 
credits purchased to cover our full 2013 volume.

1.3  Commitment:�6RXUFH�����RI�ZRRG�ÀEUH�IURP�FUHGLEO\�
FHUWLÀHG�VRXUFHV�E\������������E\������ 
Progress: �����7DUJHW�$FKLHYHG��:LWK�WKH�VXSSRUW�RI�
WKH�5DLQIRUHVW�$OOLDQFH�ZH�FRQGXFWHG�D�ÀUVW�VXSSO\�FKDLQ�
analysis of the corrugated board purchased at our top 10 
manufacturing and warehouse facilities. the results showed 
D�PRUH�WKDQ�����FRPSOLDQFH�ZLWK�RXU�SDSHU�FRPPLWPHQW��
most material being from recycled sources. in total, all 
paper and board surveyed in 2013 (catalogues, packag-
ing cartons and corrugated board) therefore showed a 
FRPSOLDQFH�UDWH�RI������ZHOO�DERYH�WKH������WDUJHW�RI������
We will keep working to ensure that 100% of our paper is 
proven acceptable by our policy.

1.4  Commitment: Source 100% of catalogue paper from 
FUHGLEO\�FHUWLÀHG�RULJLQ�E\������ 
Progress: On plan. for the third year running we conducted 
a supply chain analysis of our catalogue suppliers. During 
2013, 94% of catalogue paper used was fully compliant with 
RXU�SDSHU�FRPPLWPHQW��L�H��VRXUFHG�IURP�D�FUHGLEO\�FHUWLÀHG�
source with an intact chain of custody (up from 84% dur-
ing 2012).

1.5  Commitment: 6RXUFH�����RI�GLVSOD\�SDFNDJLQJ�FDUWRQV�
DQG�OHDÁHWV�IURP�)6&�FHUWLÀHG�VRXUFHV�E\������ 

Progress: achieved. the supply chain analysis of our packag-
LQJ�FDUWRQV�DQG�OHDÁHWV�SXUFKDVHG�GXULQJ������UHYHDOHG�WKDW�
����RI�WKH�PDWHULDO�XVHG�ZDV�)6&�FHUWLÀHG��D�VLJQLÀFDQW�
LQFUHDVH�IURP�����GXULQJ������DQG�ZHOO�DERYH�WKH�WDUJHW�
RI������,Q�WRWDO�����ZDV�FRPSOLDQW�ZLWK�2ULÁDPH·V�JHQHUDO�
paper guidelines.

1.6  Commitment: Source 100% of display packaging cartons 
DQG�OHDÁHWV�IURP�)6&�FHUWLÀHG�VRXUFHV�E\������ 
Progress: new.

1.7  Commitment: During 2014, investigate possibility to 
source more sustainable cotton. 
Progress: new.

2.  redUCe emissions to air
2.1  Commitment: reduce CO2 emissions from global 

2ULÁDPH�RSHUDWLRQV�E\�����E\������ 
Progress: On plan. During 2012 total greenhouse gas 
HPLVVLRQ�IURP�2ULÁDPH·V�RSHUDWLRQV�GHFUHDVHG�E\�����LQ�
both relative and absolute terms. Since the base year 2010, 
relative emissions are down 18%. progress for 2013 will be 
published online by Q3 2014.

2.2  Commitment: reduce CO2 emissions from factories by 
����E\������ 
Progress: On plan. We are continuously increasing 
our renewable energy share. at the Swedish and polish 
production sites, 100% of electrical energy is sourced from 
FHUWLÀHG�UHQHZDEOH�VRXUFHV�VWDUWLQJ�IURP�-DQXDU\�������
,Q�DGGLWLRQ��VLJQLÀFDQW�WHFKQLFDO�LPSURYHPHQWV�KDYH�EHHQ�
LPSOHPHQWHG��2XU�*URVV�HPLVVLRQ�KDV�GHFUHDVHG�E\����
and net emission has decreased by 42% in absolute terms 
since 2010.

2.3  Commitment:�5HGXFH�HQHUJ\�XVH�LQ�IDFWRULHV�E\�����
E\������ 
Progress: On plan. energy use in absolute terms has 
decreased by 11% since 2010. Despite this, energy use per 
unit has increased by 2% since 2012. We are still working to 
PHHW�WKH������WDUJHW�
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2.4  Commitment: increase renewable energy in factories 
WR�����E\�������/RQJ�WHUP�DPELWLRQ�WR�DFKLHYH������
UHQHZDEOH�HQHUJ\�LQ�2ULÁDPH�RZQHG�EXLOGLQJV� 
Progress: new. Currently 68% of total electrical 
consumption and 42% of total energy consumption at 
2ULÁDPH·V�IDFWRULHV�LV�UHQHZDEOH�

3.  redUCe emissions to water
3.1  Commitment: use only biodegradable cleansing 

ingredients in 100% of our personal Care products. 
Progress: updated. Commitment has been rephrased 
with a more limited scope, unfortunately suitable bio-
degradable alternatives are not always available for certain 
high performing hair care formulations.

3.2  Commitment: Start to phase out plastic micro beads 
in all new products from 2014. 
Progress: new.

4.  redUCe solid waste
4.1  Commitment: reduce waste disposed at all our factories 

E\�����E\������ 
Progress: On plan. Waste produced per unit has 
GHFUHDVHG�E\�����VLQFH�������LQ�DEVROXWH�WHUPV�WKLV 
UHSUHVHQWV�D�GHFUHDVH�RI�����

4.2  Commitment:�6HQG�QR�ZDVWH�WR�ODQG�ÀOO�IURP�RXU�IDFWRULHV�
by 2020. 
Progress: 1HZ��2ULÁDPH·V�WZR�ODUJHVW�IDFWRULHV��233 
DQG�236��KDYH�DFKLHYHG�]HUR�ZDVWH�WR�ODQGÀOO�GXULQJ�������
this represents approximately 90% of all waste produced 
DW�2ULÁDPH·V�PDQXIDFWXULQJ�VLWHV�

4.3  Commitment: increase recycling of packaging by 
gradually introducing recycling facilities at our service 
centres worldwide. 
Progress: %HKLQG�SODQ��,Q�����������RI�2ULÁDPH·V�RIÀFHV�
and service centres were surveyed on recycling practices. 
findings include that 30% of locations recycle at least three 
different materials. most common materials are paper (60% 
RI�ORFDWLRQV���FDUWRQ��������SODVWLF�������DQG�JODVV��������
the main reason not to recycle is the lack of infrastructure, 
as answered by 20% of respondents.

5.  redUCe imPaCt from oriflame aCtivities, 
events, ProjeCts & faCilities

5.1  Commitment: pursue leeD™ Green Building scheme 
FHUWLÀFDWLRQ�IRU�DOO�QHZ�FRQVWUXFWLRQ�DQG�PDMRU�UHQRYDWLRQV�
and pursue environmental effectiveness on all our premises. 
Progress: 2Q�SODQ��2ULÁDPH·V�QHZ�*OREDO�'LVWULEXWLRQ�
Centre in noginsk, russia, was awarded leeD™ silver certi-
ÀFDWLRQ�GXULQJ�������7KH�PDQXIDFWXULQJ�IDFLOLW\�LQ�WKH�VDPH�
ORFDWLRQ�LV�LQ�WKH�SURFHVV�RI�EHLQJ�FHUWLÀHG��7KLV�LV�DOVR�WKH�
case for our new facility under reconstruction in roorkee, 
northern india.

5.2  Commitment: reduce water use at all our factories by 
����E\������ 
Progress: On plan. Water consumption per unit has 
increased since 2010 due to a drop in units produced. in 
absolute terms a decrease of 16% since 2010 was achieved.
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People and Culture
– the reason for success

CORPORATE CULTURE 
2ULÁDPH·V�SHRSOH�DUH�WKH�UHDVRQ�IRU�LWV�VXFFHVV��'LYHUVLW\�DPRQJ�
HPSOR\HHV�DQG�&RQVXOWDQWV��DQG�LQGHHG�DPRQJ�FXVWRPHUV��LV�D�NH\�
IDFWRU�LQ�WKH�&RPSDQ\·V�JUHDW�FUHDWLYLW\�DQG�FRQVWDQW�GHYHORSPHQW��
2ULÁDPH�RSHUDWHV�LQ�D�PXOWLWXGH�RI�ODQJXDJHV�RQ�IRXU�FRQWLQHQWV�
ZKHUH�YDOXHV��UHOLJLRXV�EHOLHIV�DQG�SROLWLFDO�FRQYLFWLRQV�YDU\�
WUHPHQGRXVO\�IURP�UHJLRQ�WR�UHJLRQ��$W�VXFK�D�JOREDO�FRPSDQ\��D�
VWURQJ�DQG�GLVWLQFW�FRUSRUDWH�FXOWXUH�LV�NH\�WR�WKH�VWURQJ�VHQVH�RI�
EHORQJLQJ�WKDW�FKDUDFWHULVHV�2ULÁDPH�²�DQG�DOVR�WR�WKH�&RPSDQ\·V�
VXFFHVV�WKURXJK�WKH�\HDUV��

2ULÁDPH·V�FXOWXUH�LV�EDVHG�RQ�HQWUHSUHQHXUVKLS�DQG�UHVSHFW�IRU�
DQG�EHOLHI�LQ�SHRSOH·V�FDSDELOLWLHV��2ULÁDPH�VWULYHV�WR�EHFRPH�WKH�
QXPEHU�RQH�ZRUNSODFH�ZLWK�DQ�LQVSLULQJ�FRUSRUDWH�FXOWXUH��E\�
SD\LQJ�DWWHQWLRQ�WR�WKH�GUHDPV�DQG�JRDOV�RI�ERWK�HPSOR\HHV�DQG�
&RQVXOWDQWV��7KH�DLP�LV�IRU�HYHU\RQH�MRLQLQJ�2ULÁDPH�WR�H[SHULHQFH�
D�VWLPXODWLQJ�DQG�G\QDPLF�ZRUN�VLWXDWLRQ�WKDW�PDNHV�WKHP�JURZ�
DV�SHRSOH�DQG�SURIHVVLRQDOV��

2ULÁDPH·V�FRUH�YDOXHV�GHULYH�IURP�WKH�WHDP�SOD\LQJ��SDVVLRQDWH�
SHRSOH�LQ�WKH�RUJDQLVDWLRQ��FKDUDFWHULVHG�E\�WKH�SXUVXLW�RI�QHZ�
VROXWLRQV�DQG�LPSURYHG�UHVXOWV��7KUHH�JXLGLQJ�FRUH�YDOXHV�VKDOO�
SHUPHDWH�DOO�UHODWLRQVKLSV�DQG�DFWLRQV�DW�2ULÁDPH�²�7RJHWKHUQHVV��
6SLULW�DQG�3DVVLRQ��

TogeTherness 
3HRSOH�ZKR�ZRUN�WRJHWKHU�DQG�VKDUH�WKH�VDPH�JRDOV�
DFKLHYH�JUHDWHU�UHVXOWV��7KH\�PRWLYDWH�HDFK�RWKHU�DQG�NQRZ�
WKDW�SXOOLQJ�WRJHWKHU�LV�PRUH�UHZDUGLQJ�WKDQ�JRLQJ�LW�DORQH�

spiriT
3HRSOH�ZLWK�D�FDQ�GR�VSLULW�KDYH�D�ZLQQLQJ�DWWLWXGH�DQG�
QHYHU�JLYH�XS��7KH\�DUH�SUHSDUHG�DQG�FRPPLWWHG�WR�GR�
ZKDW�LW�WDNHV�WR�VXFFHHG�

passion
3DVVLRQDWH�SHRSOH�KDYH�WKH�SRZHU�WR�FKDQJH�WKH�ZRUOG��
7KH\�ORYH�ZKDW�WKH\�GR�DQG�WKH\�EHOLHYH�LQ�LW��7KH\�NQRZ�
GHHS�GRZQ�WKDW�WKH\�FDQ�PDNH�D�GLIIHUHQFH�

2ULÁDPH�ZRUNV�KDUG�WR�HQVXUH�WKDW�HYHU\ERG\�LQYROYHG�LQ�WKH�
&RPSDQ\·V�PLVVLRQ�XQGHUVWDQGV�WKH�FRUH�YDOXHV�DQG�SULQFLSOHV�RI�
WKH�2ULÁDPH�FXOWXUH��)RU�HPSOR\HHV��WKH�2ULÁDPH�:D\�LV�D�RQH�GD\�
VHPLQDU�SUHVHQWHG�E\�VHQLRU�PDQDJHUV�IRU�WKLV�SXUSRVH��7KH�VHPLQDU�
LV�JLYHQ�LQ�VHYHUDO�ODQJXDJHV�WR�IXOO\�UHDFK�WKH�WDUJHW�DXGLHQFH��DQG�
&(2�DQG�3UHVLGHQW�0DJQXV�%UlQQVWU|P�KDV�SHUVRQDOO\�FRQGXFWHG�
VHYHUDO�RI�WKHVH�WUDLQLQJ�VHVVLRQV��)RU�2ULÁDPH�&RQVXOWDQWV��WKH�
&RPSDQ\·V�FRUH�YDOXHV�DUH�SUHVHQWHG�DQG�GLVFXVVHG�LQ�WKH�EXVLQHVV�
RSSRUWXQLW\�SUHVHQWDWLRQ��DW�FRQIHUHQFHV�DQG�RWKHU�JDWKHULQJV�DQG�
DUH�HPEHGGHG�LQ�DOO�2ULÁDPH�$FDGHP\�WUDLQLQJ�DQG�PRGXOHV��7KH\�
DUH�DOVR�LQFOXGHG�LQ�WKH�&RGH�RI�&RQGXFW�ZKLFK�LV�UROOHG�RXW�WR�DOO�
2ULÁDPH�HPSOR\HHV�DQG�&RQVXOWDQWV��

7RJHWKHUQHVV��VSLULW�DQG�SDVVLRQ�DUH�WKH�JXLGLQJ�YDOXHV�RI�2ULÁDPH·V�VWURQJ�DQG�FRQVLVWHQW�&RPSDQ\�
FXOWXUH��SURPRWLQJ�HQWUHSUHQHXUVKLS�DQG�FUHDWLYLW\��(YHU\RQH�ZKR� MRLQV�2ULÁDPH�²�&RQVXOWDQWV�RU�
HPSOR\HHV�²�VKRXOG�IHHO�HPSRZHUHG�E\�D�VWLPXODWLQJ�DQG�G\QDPLF�ZRUN�HQYLURQPHQW�WKDW�PDNHV�WKHP�

JURZ�DV�SHRSOH�DQG�SURIHVVLRQDOV�
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EMPLOYEES – CAREER OPPORTUNITIES WITH     
CHALLENGING ASSIGNMENTS 
2ULÁDPH�RIIHUV�FKDOOHQJLQJ�ZRUN�DVVLJQPHQWV�LQ�YDULRXV�DUHDV��7KH�
&RPSDQ\·V�LQWHUQDWLRQDO�HQYLURQPHQW�RIIHUV�RSSRUWXQLWLHV�WR�ZRUN�
ZLWK�SHRSOH�RI�PDQ\�GLIIHUHQW�QDWLRQDOLWLHV��SDUWLFLSDWH�LQ�JOREDO�
SURMHFWV�RU�WUDQVIHU�WR�D�SRVLWLRQ�LQ�DQRWKHU�SDUW�RI�WKH�2ULÁDPH�
ZRUOG��7KH�&RPSDQ\·V�RSHUDWLRQV�SURYLGH�RSSRUWXQLWLHV�LQ�DUHDV�
VXFK�DV�VDOHV�	�RSHUDWLRQV��PDUNHWLQJ��EUDQGLQJ�	�FRPPXQLFDWLRQ��
VXSSO\��ÀQDQFH��OHJDO��,7�	�RQOLQH��KXPDQ�UHVRXUFHV�DQG�EXVLQHVV�
GHYHORSPHQW��,Q�DGGLWLRQ�WR�WKHVH�IXQFWLRQV��2ULÁDPH�SURYLGHV�
XQLTXH�FDUHHUV�LQ�UHVHDUFK�	�GHYHORSPHQW�DQG�FDWDORJXH�FUHDWLRQ��
7KH�UHVHDUFK�	�GHYHORSPHQW�IXQFWLRQV�LQ�'XEOLQ�DQG�6WRFNKROP�
HPSOR\�RYHU�D�KXQGUHG�VFLHQWLVWV�DQG�WHFKQLFDO�H[SHUWV��$�FUHDWLYH�
FDUHHU�DW�2ULÁDPH�RIIHUV�D�XQLTXH�SRVVLELOLW\�WR�EH�LQYROYHG�LQ�WKH�
SURGXFWLRQ�RI�RQH�RI�WKH�ZRUOG·V�ODUJHVW�EHDXW\�SXEOLFDWLRQV��7KH�
FRUH�WHDP�FRPSULVHV�DUW�GLUHFWRUV��OD\RXW�DUWLVWV��OD\RXW�HGLWRUV�
DQG�FRS\ZULWHUV��

ATTRACTING TALENT IS CRUCIAL TO SUCCESS 
$WWUDFWLQJ�DQG�NHHSLQJ�WDOHQW�LQ�WKH�&RPSDQ\�LV�FUXFLDO�WR�2ULÁDPH·V�
IXWXUH�VXFFHVV��(IIRUWV�DUH�FKDQQHOHG�LQWR�HVWDEOLVKLQJ�VWUXFWXUHG�
KXPDQ�UHVRXUFH�IUDPHZRUNV��H[SOLFLW�RZQHUVKLS�DQG�D�VKDUS�DJHQGD�
IRU�WKH�&RPSDQ\·V�WDOHQW�PDQDJHPHQW�SURFHGXUHV��2ULÁDPH·V�
HPSOR\HHV�JURZ�ERWK�LQ�WKHLU�GD\�WR�GD\�ZRUN�DQG�WKURXJK�WKH�
2ULÁDPH�$FDGHP\�IRU�HPSOR\HHV�²�D�XQLTXH�WUDLQLQJ�SURJUDPPH�
FRYHULQJ�D�YDULHW\�RI�UHOHYDQW�DUHDV��7KHUH�LV�JUHDW�IRFXV�RQ�OHDGHU�
VKLS�WUDLQLQJ�IRU�PLGGOH�PDQDJHPHQW�DQG�DOVR�FKDQQHOV�IRU�VKDULQJ�
H[SHUWLVH�DQG�EHVW�SUDFWLFHV�ZLWKLQ�WKH�RUJDQLVDWLRQ��

$Q�RQJRLQJ�SURMHFW�LV�WR�FODULI\�SRVVLEOH�FDUHHU�SDWKV�LQ�WKH�&RPSDQ\��
ZLWK�WKH�DLP�RI�SURPRWLQJ�LQWHUQDO�GHYHORSPHQW��$OVR��D�V\VWHP�
RI�SHUIRUPDQFH�PDQDJHPHQW�KDV�EHHQ�GHVLJQHG��OLQNLQJ�WDUJHWV�
IRU�LQGLYLGXDOV�PRUH�FOHDUO\�WR�WKH�&RPSDQ\·V�VWUDWHJ\��,Q�������
2ULÁDPH�LQWURGXFHG�D�QHZ�PHWKRG�RI�PHDVXULQJ�DQ�HPSOR\HH·V�
SRWHQWLDO�DQG�XQGHUO\LQJ�VNLOOV��NQRZOHGJH�DQG�DELOLWLHV��FDOOHG�
2ULÁDPH�&DSDELOLWLHV��7KH�DLP�LV�WR�KHOS�HPSOR\HHV�WR�LGHQWLI\�
WKHLU�FDSDELOLWLHV�WKDW�DUH�LPSRUWDQW�IRU�KLJK�SHUIRUPDQFH��VXSHULRU�
UHVXOWV�DQG�RUJDQLVDWLRQDO�VXFFHVV��

2ULÁDPH·V�LQWHUQDWLRQDO�ZRUN�HQYLURQPHQW�LV�KLJKO\�YDOXHG�E\�
VWXGHQWV�DQG�\RXQJ�SURIHVVLRQDOV��,QWHUQDWLRQDO�VXPPHU�LQWHUQ�
VKLSV�DQG�SDUWLFLSDWLRQ�LQ�VWXGHQW�IDLUV�DUH�VRPH�RI�WKH�DFWLYLWLHV�
GHSOR\HG�WR�VWUHQJWKHQ�2ULÁDPH·V�EUDQG�DPRQJ�WKHVH�JURXSV�RI�
SRWHQWLDO�HPSOR\HHV��

2ULÁDPH·V�SROLF\�LV�WR�RIIHU�FRPSHWLWLYH�DQG�REMHFWLYH�UHPXQHUDWLRQ��
6DODU\�PDSSLQJ�LV�RQH�ZD\�RI�HQVXULQJ�WKH�&RPSDQ\�LV�FRPSOLDQW�
ZLWK�HTXDO�RSSRUWXQLW\�ODZ�DQG�SROLF\�LQ�WHUPV�RI�JHQGHU�EDVHG�
GLIIHUHQWLDWLRQ��

2ULÁDPH�DOZD\V�VWULYHV�IRU�UHSUHVHQWDWLYH�GLVWULEXWLRQ�ZLWK�UHJDUG�
WR�JHQGHU�DQG�HWKQLFLW\�IRU�DOO�FDWHJRULHV�RI�HPSOR\HHV��2ULÁDPH·V�
RYHUDOO�ZRUNIRUFH�LV�SUHGRPLQDQWO\�IHPDOH�DQG�LW�WKHUHIRUH�DOVR�
DLPV�WR�KDYH�D�KLJKHU�VKDUH�RI�ZRPHQ�LQ�PDQDJHPHQW�SRVLWLRQV��,Q�
������ZRPHQ�UHSUHVHQWHG����SHUFHQW�RI�WKH�JOREDO�PDQDJHPHQW�
WHDP��FRQVWLWXWLQJ�WKH�&RPSDQ\·V�WRS�����PDQDJHUV��
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2QH�RI�2ULÁDPH·V�IRXQGLQJ�SULQFLSOHV�ZDV�WR�JLYH�SHRSOH�DQ�RSSRU�
WXQLW\�WR�´PDNH�PRQH\�WRGD\�DQG�IXOÀO�WKHLU�GUHDPV�WRPRUURZµ��
WKXV�WR�HDUQ�H[WUD�LQFRPH�RU�UXQ�WKHLU�RZQ�EXVLQHVV�DQG��LQ�VR�
GRLQJ��LPSURYH�WKHLU�OLYHV��2ULÁDPH�RIIHUV�DQ�DWWUDFWLYH�EXVLQHVV�
RSSRUWXQLW\�IRU�LWV�&RQVXOWDQWV�DURXQG�WKH�ZRUOG��ZLWK�ORZ�HQWUDQFH�
IHHV�DQG�QR�VWRFN�UHTXLUHG��PDNLQJ�LW�HDV\�DQG�ULVN�IUHH�WR�MRLQ��

:KHQ�MRLQLQJ��2ULÁDPH�&RQVXOWDQWV�JHW�WKH�FKDQFH�WR�UXQ�WKHLU�
RZQ�EXVLQHVV�²�VHWWLQJ�WKHLU�RZQ�WDUJHWV�DQG�SODQQLQJ�LQFRPH�
DQG�ZRUNLQJ�KRXUV�²�WKHUHE\�LPSURYLQJ�DQG�LQ�VRPH�FDVHV�HYHQ�
FRPSOHWHO\�FKDQJLQJ�WKHLU�OLYHV��7KH�PDMRULW\�RI�SHRSOH�ZKR�MRLQ�
2ULÁDPH�VKRS�PHUHO\�IRU�WKHPVHOYHV��WKHLU�IDPLOLHV�DQG�D�IHZ�
IULHQGV��ZKLOH�RWKHUV�JR�RQ�WR�PDNH�D�IXOO�FDUHHU�ZLWK�2ULÁDPH��
EXLOGLQJ�D�EXVLQHVV�DQG�UHFUXLWLQJ�RWKHU�2ULÁDPH�&RQVXOWDQWV�WR�
WKHLU�QHWZRUNV��+RZHYHU��2ULÁDPH·V�GLUHFW�FRQWDFW�ZLWK�HDFK�DQG�
HYHU\�RQH�RI�LWV�&RQVXOWDQWV�LV�LPSRUWDQW�IRU�HQVXULQJ�WKH�VSLULW�
DQG�SDVVLRQ�RI�WKH�VDOHV�IRUFH��

2ULÁDPH�&RQVXOWDQWV�RSHUDWH�DFFRUGLQJ�WR�WKH�5XOHV�RI�&RQGXFW�
IRU�,QGHSHQGHQW�6DOHV�&RQVXOWDQWV��7KH�UXOHV�RXWOLQH�D�VHW�RI�SULQFLSOHV�
IRU�DSSURSULDWH�EXVLQHVV�EHKDYLRXU��KRQHVW\�DQG�WUXWKIXOQHVV��IDLU��
WKRXJKWIXO�DQG�UHVSRQVLYH�WUHDWPHQW�RI�FXVWRPHUV�DQG�KLJK�LQWHJULW\�
DQG�UHVSRQVLELOLW\�VWDQGDUGV��

5HJDUGOHVV�WKH�VL]H�RI�WKH�EXVLQHVV��2ULÁDPH�KDV�D�ZHOO�GHYHORSHG�
V\VWHP�RI�WRROV�DQG�LQFHQWLYHV�WR�HQFRXUDJH�WKH�SHRSOH�ZKR�MRLQ�WKH�
&RPSDQ\��$Q�LPSRUWDQW�SDUW�RI�WKLV�LV�WKH�6XFFHVV�3ODQ��DFFRUGLQJ�
WR�ZKLFK�2ULÁDPH�&RQVXOWDQWV�DUH�UHZDUGHG�IRU�WKHLU�RZQ�VDOHV��
DV�ZHOO�DV�WKRVH�RI�DQ\�2ULÁDPH�&RQVXOWDQWV�LQ�WKHLU�QHWZRUNV��,Q�

0DUFK�������2ULÁDPH�LQWURGXFHG�DQ�XSGDWHG�DQG�LPSURYHG�6XFFHVV�
3ODQ�LQ�WKH�&,6�UHJLRQ��ZKLFK�ZLOO�UHZDUG�OR\DOW\�DQG�DFWLYLW\�WR�DQ�
HYHQ�KLJKHU�GHJUHH��7KLV�XSGDWHG�YHUVLRQ�RI�WKH�6XFFHVV�3ODQ�LV�D�
VWHS�LQ�DGDSWLQJ�WR�WKH�FRPSHWLWLYH�HQYLURQPHQW�E\�KDYLQJ�GLIIHUHQW�
WRWDO�RIIHUV�LQ�WKH�YDULRXV�FRXQWULHV�DQG�UHJLRQV��DOVR�UHJDUGLQJ�WKH�
UHZDUG�V\VWHP��

7KH�2ULÁDPH�6XFFHVV�3ODQ�SURYLGHV�DQ�LQFHQWLYH�WR�PD[LPLVH�QHW�
ZRUN�VDOHV�DQG�UHFUXLW�QHZ�2ULÁDPH�&RQVXOWDQWV�WR�H[WHQG�WKH�
VFRSH�RI�WKHLU�QHWZRUNV��$SDUW�IURP�UHFHLYLQJ�ÀQDQFLDO�FRPSHQ�
VDWLRQ��VXFFHVVIXO�2ULÁDPH�&RQVXOWDQWV�DOVR�TXDOLI\�IRU�'LUHFWRU�
WLWOHV��GHSHQGLQJ�RQ�WKHLU�DFKLHYHPHQWV��DV�ZHOO�DV�DWWHQGDQFH�DW�
2ULÁDPH�FRQIHUHQFHV�DURXQG�WKH�JOREH��ZKHUH�NH\�LQLWLDWLYHV�DUH�
ODXQFKHG�DQG�QHZ�SURGXFWV�DUH�SUHVHQWHG��(TXDOO\�LPSRUWDQW��WKH�
FRQIHUHQFHV�SURYLGH�D�YHQXH�IRU�OHDGHUV�WR�H[FKDQJH�LGHDV�ZLWK�
IRXQGHUV��WRS�PDQDJHPHQW�DQG�HDFK�RWKHU��

75$,1,1*�)25�*52:,1*�

2ULÁDPH�RIIHUV�D�YDULHW\�RI�WUDLQLQJ�SURJUDPPHV�IRU�LWV�&RQVXOWDQWV��
IRFXVLQJ�RQ�ERWK�SHUVRQDO�GHYHORSPHQW�DQG�EXVLQHVV�VNLOOV�LQFOXGLQJ�
SURGXFW�NQRZOHGJH��$GYDQFHG�WUDLQLQJ�LV�SURYLGHG�WKURXJK�WKH�
2ULÁDPH�$FDGHP\��7KH�FRUH�WUDLQLQJ�RI�WKH�2ULÁDPH�$FDGHP\�LV�
FRQGXFWHG�E\�WKH�OHDGHUV�LQ�WKH�QHWZRUNV��ZKLOH�PRUH�DGYDQFHG�
PRGXOHV�DUH�SUHGRPLQDQWO\�PDQDJHG�E\�2ULÁDPH·V�HPSOR\HG�
VDOHV�PDQDJHPHQW�UHSUHVHQWDWLYHV��2ULÁDPH�KDV�GHYHORSHG�DQG�
LPSOHPHQWHG�RQOLQH�YHUVLRQV�RI�WKHVH�WUDLQLQJ�FRXUVHV�DQG�WKHVH�
H�OHDUQLQJ�FRXUVHV�DUH�QRZ�LPSRUWDQW�FRPSOHPHQWV�WR�SK\VLFDO�
PHHWLQJV�
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Statement from 
the Chairman

�����ZDV�D�\HDU�ZKHQ�2ULÁDPH�VDZ�GLYHUVH�GHYHORSPHQW�LQ�RXU�
GLIIHUHQW�PDUNHWV��7KH�SHUIRUPDQFH�ZDV�VWURQJ�LQ�RXU�NH\�JURZWK�
PDUNHWV��ZKLFK�LV�LPSRUWDQW�IRU�ORQJ�WHUP�VXFFHVV��$W�WKH�VDPH�
WLPH��ZH�GHDOW�ZLWK�FKDOOHQJHV��ZLWK�RXU�ODUJHVW�PDUNHWV�5XVVLD�
DQG�8NUDLQH�VWDJQDWLQJ��DQG�D�PDMRU�LPSDFW�IURP�QHJDWLYH�FXU�
UHQF\�HIIHFWV��:H�VDZ�FRQWLQXHG�ÀHUFH�JOREDO�FRPSHWLWLRQ�IURP�
ERWK�GLUHFW�VHOOHUV�DQG�WUDGLWLRQDO�UHWDLOHUV��5HJDUGOHVV�RI�H[WHUQDO�
IDFWRUV��RXU�FOHDU�DPELWLRQ�LV�WR�WXUQ�DURXQG�WKH�GHYHORSPHQW�
ZKHUH�ZH�IDFH�FKDOOHQJHV�DQG�WR�FRQWLQXH�HVWDEOLVKLQJ�RSHUDWLRQV�
LQ�QHZ�PDUNHWV�ZKHQ�ZH�VHH�DWWUDFWLYH�RSSRUWXQLWLHV��7KLV�PHDQV�
ZH�PXVW�EDODQFH�LQYHVWPHQWV�LQ�JURZWK�UHJLRQV�ZLWK�LQLWLDWLYHV�WR�
VWUHQJWKHQ�SHUIRUPDQFH�LQ�PRUH�PDWXUH�PDUNHWV��

1(:�62/87,216�,1�$�728*+�0$5.(7�&/,0$7(

2ULÁDPH�KDV�DQ�DOPRVW����\HDU�KLVWRU\�RI�PDQDJLQJ�FKDOOHQJLQJ�DQG�
VRPHWLPHV�YRODWLOH�PDUNHW�FRQGLWLRQV��:H�KDYH�HQMR\HG�IDQWDVWLF�
JURZWK�WKURXJKRXW�WKH�GHFDGHV��EXW�KDYH�DOVR�HQFRXQWHUHG�DQG�
WDFNOHG�FULVHV�²�DQG�HQWHUHG�WKH�QH[W�SKDVH�RI�WKH�&RPSDQ\·V�
GHYHORSPHQW�ZLWK�UHQHZHG�VWUHQJWK��7KH�ZHDN�SHUIRUPDQFH�LQ�
RXU�FRUH�PDUNHWV�LQ�UHFHQW�\HDUV�LV�VRPHWKLQJ�ZH�DUH�ZRUNLQJ�
HDFK�GD\�WR�DGGUHVV��,W�LV�FRPSOH[�DQG�UHTXLUHV�KDUG�ZRUN�DQG�
FRVW�UHGXFWLRQV��DQG�DOVR�PHDQV�ZH�DUH�UHYLHZLQJ�RXU�SURFHVVHV�
DQG�RSHQLQJ�XS�WR�QHZ�LGHDV�WKDW�ZLOO�FRQWULEXWH�WR�FUHDWLQJ�D�
PRUH�HIÀFLHQW�FRPSDQ\��

:H�DUH�DOVR�FRQYLQFHG�WKDW�RXU�HQGHDYRXU�WR�EHFRPH�D�VXVWDLQ�
DEOH�FRPSDQ\�LQ�HYHU\�DVSHFW�LV�FUXFLDO�DQG�D�ORQJ�WHUP�VXFFHVV�
IDFWRU��,W�LV�DOVR�D�QDWXUDO�SDUW�RI�EHLQJ�D�UHVSRQVLEOH�FRPSDQ\��
'XULQJ�WKH�\HDU��ZH�WRRN�IXUWKHU�VWHSV�WR�H[SDQG�DQG�GHHSHQ�RXU�
VXVWDLQDELOLW\�ZRUN��DQG�IRUPXODWHG�VHYHUDO�DGGLWLRQDO�REMHFWLYHV��
IRU�RXU�LQLWLDWLYHV��

1(:�385&+$6,1*�3$77(516�)25�',5(&7�6(//,1*

:H�DUH�FRQYLQFHG�WKDW�WKH�GLUHFW�VHOOLQJ�PRGHO�ZLOO�VWDQG�LWV�JURXQG�
LQ�WKH�QHZ�FRQVXPHU�ODQGVFDSH�RI�FKDQJHG�SXUFKDVLQJ�SDWWHUQV�
DQG�LQFUHDVHG�H�FRPPHUFH��:H�OLYH�LQ�DQ�HUD�LQ�ZKLFK�ZH�KDYH�
JURZQ�DFFXVWRPHG�WR�PDNLQJ�SXUFKDVLQJ�GHFLVLRQV�EDVHG�RQ�RQOLQH�
SURGXFW�LQIRUPDWLRQ�DQG��PD\EH�HYHQ�PRUH�LPSRUWDQWO\��UHFRP�
PHQGDWLRQV��7KDQNV�WR�RXU�GLUHFW�VHOOLQJ�PRGHO��2ULÁDPH�FDQ�RIIHU�
ERWK�D�SHUVRQDO�EX\LQJ�H[SHULHQFH�DQG�D�UHOHYDQW��H[WHQVLYH�DQG�
KLJK�OHYHO�RQOLQH�VHUYLFH��2XU�EDVH�RI�&RQVXOWDQWV�LV�DQG�DOZD\V�ZLOO�
EH�RXU�PRVW�LPSRUWDQW�DVVHWV��HVSHFLDOO\�RQOLQH��7KH\�DUH�EUDQG�
DPEDVVDGRUV��SURPRWLQJ�DQG�UHFRPPHQGLQJ�RXU�RIIHULQJ��ZKLFK�
LV�ZK\�ZH�PDNH�VXUH�WR�VKDUH�UHYHQXHV�ZLWK�WKHP�UHJDUGOHVV�RI�
WKH�FKDQQHO�

25,)/$0(·6�3(23/(�$5(�025(�,03257$17�7+$1�(9(5

,Q�FKDOOHQJLQJ�WLPHV��2ULÁDPH·V�VWDEOH�ÀQDQFLDO�EDVH�LV�UHDVVXULQJ��
+RZHYHU��IRU�������ZH�KDYH�GHFLGHG�WR�SURSRVH�D�UHGXFHG�GLYLGHQG�
IRU�DOO�VKDUHKROGHUV��UHÁHFWLQJ�ORZHU�HDUQLQJV�DQG�WR�HQDEOH�RXU�
RQJRLQJ�LQYHVWPHQWV�LQWR�WKH�EXVLQHVV��,Q�DGGLWLRQ��LQ�RUGHU�WR�HYHQ�
RXW�FDVK�ÁRZ�DQG�RSWLPLVH�WKH�EDODQFH�VKHHW�RYHU�WKH�\HDU��ZH�
KDYH�GHFLGHG�WR�LQWURGXFH�TXDUWHUO\�GLYLGHQG�SD\�RXWV�DV�RI�������

2XU�FOHDU�REMHFWLYH�LV�WR�SXW�2ULÁDPH�EDFN�RQ�D�JURZWK�WUDFN��
2QH�RI�WKH�PRVW�VLJQLÀFDQW�IRXQGDWLRQV�LV�RXU�SHRSOH�²�HPSOR\�
HHV�DQG�&RQVXOWDQWV�²�ZKR�DUH�QRZ�PRUH�LPSRUWDQW�WKDQ�HYHU��,�
DP�SURXG�RI�WKH�DPD]LQJ�VSDUN�DQG�HQHUJ\�WKH\�DOO�SURYLGH��DQG�
ZRXOG�OLNH�WR�WKDQN�WKHP�IRU�D�\HDU�RI�LPSRUWDQW�LQLWLDWLYHV�DLPHG�
DW�VWUHQJWKHQLQJ�2ULÁDPH�DV�ZH�IDFH�WKH�IXWXUH�

Jonas af Jochnick, 
0HPEHU�RI�WKH�%RDUG�
DQG�FR�IRXQGHU

Robert af Jochnick, 
&KDLUPDQ�RI�WKH�%RDUG�
DQG�FR�IRXQGHU

2 5 , ) / $ 0 ( � $ 1 1 8$ / � 5 ( 3 2 5 7 � � � � �
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tHree-year recOrd
€ million unless stated otherwise 2013 2012 2011

Sales 1,406.7 1,489.3 1,493.8
*URVV�SURÀW�� ������ �������� �������
Gross margin, % 70.1 70.7 67.9
eBitda 166.5 204.2 182.2
$GMXVWHG�RSHUDWLQJ�SURÀW� 1) 142.4 175.1 1) 164.1
$GMXVWHG�RSHUDWLQJ�PDUJLQ���� 1) 10.1 11.8 1) 11.0
$GMXVWHG�QHW�SURÀW� 1) 84.4 121.5 1) 105.7
5HWXUQ�RQ�FDSLWDO�HPSOR\HG��52&(���� ����� ����� ����
&DVK�ÁRZ�IURP�RSHUDWLQJ�DFWLYLWLHV� ������ ������ �����
&DVK�ÁRZ�IURP�RSHUDWLQJ�DFWLYLWLHV��
per share, € 2.02 3.22 2.37
(TXLW\�DVVHWV�UDWLR���� ����� ����� ����
1HW�LQWHUHVW�EHDULQJ�GHEW� 2) 275.9 2) 214.0 2) 232.9
,QWHUHVW�FRYHU� ���� ���� ���
$GMXVWHG�HDUQLQJV�SHU�VKDUH��GLOXWHG��½� 1) 1.52 2.13 1) 1.86
$FWLYH�&RQVXOWDQWV��¶����� ������ ������ �����
$YHUDJH�QXPEHU�RI�IXOO�WLPH�
HTXLYDOHQW�HPSOR\HHV� ������ ������ �����

���%HIRUH�UHVWUXFWXULQJ�FRVWV�RI�½���P���������½���P��������
����1HW�LQWHUHVW�EHDULQJ�GHEW�LQFOXGHV�86�/RDQ�IDLU�YDOXH��7KH�QHW�LQWHUHVW�EHDULQJ�GHEW�
DW�KHGJHG�YDOXHV�ZRXOG�EH�½�����P���������½�����P��������DQG�½�����P��������

�2ULÁDPH�LV�IURP�WKH�ÀUVW�TXDUWHU������UHSRUWLQJ�RQH�PHDVXUH�RI�WKH�QXPEHU�RI�FRQVXOWDQWV���
DFWLYH�FRQVXOWDQW���ZKLFK�LV�WKH�QXPEHU�RI�2ULÁDPH�&RQVXOWDQWV�WKDW�KDV�SODFHG�DW�OHDVW�RQH�RUGHU�
GXULQJ�WKH�TXDUWHU��7KH�FRPSDUDWLYH�ÀJXUHV�KDYH�EHHQ�UHVWDWHG�IRU������DQG������

definitiOnS
capital emplOyed
7RWDO� DVVHWV� OHVV� QRQ� LQWHUHVW�EHDULQJ� OLDELOLWLHV�� LQFOXGLQJ� GHIHUUHG� 
WD[�OLDELOLWLHV�

caSH flOw frOm OperatinG activitieS
2SHUDWLQJ�FDVK�ÁRZ�DIWHU�LQWHUHVW�UHFHLYHG��LQWHUHVW�DQG�EDQN�FKDUJHV�SDLG�
DQG�DIWHU�LQFRPH�WD[HV�SDLG�

eBitda
2SHUDWLQJ�SURÀW�EHIRUH�ÀQDQFLDO�LWHPV��WD[HV��GHSUHFLDWLRQ��DPRUWLVDWLRQ�
DQG�VKDUH�LQFHQWLYH�SODQ�

intereSt cOver
2SHUDWLQJ�SURÀW�SOXV� LQWHUHVW� LQFRPH�GLYLGHG�E\� LQWHUHVW�H[SHQVHV� 
DQG�FKDUJHV�
 
net intereSt-BearinG deBt
,QWHUHVW�EHDULQJ�GHEW�H[FOXGLQJ�IURQW�IHHV�PLQXV�FDVK�DQG�FDVK�HTXLYDOHQWV�

OperatinG capital
7RWDO�DVVHWV�OHVV�FDVK�DQG�FDVK�HTXLYDOHQWV�DQG�QRQ�LQWHUHVW�EHDULQJ� 
OLDELOLWLHV��LQFOXGLQJ�GHIHUUHG�WD[�OLDELOLWLHV�

return On capital emplOyed
2SHUDWLQJ�SURÀW�SOXV�LQWHUHVW�LQFRPH�GLYLGHG�E\�DYHUDJH�FDSLWDO�HPSOR\HG�
 
return On OperatinG capital
2SHUDWLQJ�SURÀW�GLYLGHG�E\�DYHUDJH�RSHUDWLQJ�FDSLWDO�

Key Figures
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Quarterly fiGureS
 2012 2013

Sales, € million Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

&,6�	�%DOWLFV� ������ ������ ������ ������ ������ ������ ������ �����
emea 103.8 103.5 86.5 120.1 100.1 97.6 83.6 110.9
/DWLQ�$PHULFD� ����� ����� ����� ����� ����� ����� ����� ����
asia 41.2 43.6 37.6 42.4 45.9 52.5 39.6 42.3
0DQXIDFWXULQJ� ���� ���� ���� ���� ���� ���� ���� ���
2WKHU� ���� ���� ���� ���� ���� ���� ���� ���
2ULÁDPH� ������ ������ ������ ������ ������ ������ ������ �����

$GMXVWHG�RSHUDWLQJ�SURÀW��½�PLOOLRQ� 4�� 4�� 4�� 4�� 4�� 4�� 4�� 4�

&,6�	�%DOWLFV� ����� ����� ����� ����� ����� ����� ����� ����
emea 13.2 15.2 9.5 24.5 13.1 14.9 10.5 22.8
/DWLQ�$PHULFD� ���� ���� ���� ���� ���� ���� ���� ���
asia 2.7 3.4 1.5 4.1 1.8 5.4 1.7 4.5
0DQXIDFWXULQJ� ���� ���� ���� ���� ���� ���� ���� ���
2WKHU� ������ ������� ������� ������� ������� ������� ������� ������
2ULÁDPH� ����� ����� ����� ����� ����� ����� 2) 23.1 1) 46.8

Active consultants, 000 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

&LV�	�%DOWLFV� ������ ������ ������ ������ ������ ������ ������ �����
emea 898 922 798 960 962 924 797 946
/DWLQ�$PHULFD� ���� ���� ���� ���� ���� ���� ���� ���
asia 517 513 469 520 617 606 566 612
2ULÁDPH� ������ ������ ������ ������ ������ ������ ������ �����

���$GMXVWHG�IRU�UHVWUXFWXULQJ�FRVWV�RI�½���P�
���$GMXVWHG�IRU�UHVWUXFWXULQJ�FRVWV�RI�½���P�

$V�HDUOLHU�FRPPXQLFDWHG��2ULÁDPH�LV�IURP�WKH�ÀUVW�TXDUWHU������UHSRUWLQJ�RQH�PHDVXUH�RI�WKH�QXPEHU�RI�FRQVXOWDQWV�²�DFWLYH�FRQVXOWDQWV�²�ZKLFK�LV�WKH�QXPEHU�RI�
2ULÁDPH�&RQVXOWDQWV�WKDW�KDV�SODFHG�DW�OHDVW�RQH�RUGHU�GXULQJ�WKH�TXDUWHU��7KLV�QXPEHU�FRUUHVSRQGV�WR�ZKDW�ZDV�SUHYLRXVO\�FDOOHG�FORVLQJ�VDOHV�IRUFH��$FWLYH�FRQVXOWDQWV�
LV�DOVR�WKH�PHDVXUH�XVHG�IRU�SURGXFWLYLW\�FDOFXODWLRQV�

$�QXPEHU�RI�IDFWRUV�LPSDFW�VDOHV�DQG�PDUJLQV�EHWZHHQ�TXDUWHUV�
��(IIHFWLYHQHVV�RI�LQGLYLGXDO�FDWDORJXHV�DQG�SURGXFW�LQWURGXFWLRQV�
��(IIHFWLYHQHVV�RI�UHFUXLWPHQW�SURJUDPV�
��7LPLQJ�RI�VDOHV�DQG�PDUNHWLQJ�DFWLYLWLHV�
��1XPEHU�RI�HIIHFWLYH�VDOHV�GD\V�SHU�TXDUWHU�
��&XUUHQF\�HIIHFW�RQ�VDOHV�DQG�UHVXOWV�
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7KH�2ULÀDPH�6KDUH

2ULÁDPH�&RVPHWLFV�ZDV�LQWURGXFHG�RQ�WKH�1$6'$4�20;�1RUGLF�
([FKDQJH�RQ����0DUFK������WKURXJK�DQ�LQLWLDO�SXEOLF�RIIHULQJ�RI�6ZHG-
LVK�'HSRVLWDU\�5HFHLSWV��6'5V���2Q����'HFHPEHU�������WKH�QXPEHU�RI�
VKDUHKROGHUV�DQG�6'5�KROGHUV�ZDV���������(DFK�6'5�UHSUHVHQWV�RQH�
VKDUH��7KH�ODVW�SULFH�SDLG�RQ����'HFHPEHU������ZDV�6(.���������JLYLQJ�
2ULÁDPH�D�WRWDO�PDUNHW�FDSLWDOLVDWLRQ�RI�6(.������ELOOLRQ��'XULQJ�������DQ�
DYHUDJH�RI���������VKDUHV�ZHUH�WUDGHG�SHU�GD\�RQ�WKH�1$6'$4�20;�
1RUGLF�([FKDQJH��2ULÁDPH·V�VKDUH�FDSLWDO�DPRXQWV�WR�½�����������GLYLGHG�
E\������������VKDUHV��

Oriflame cOSmeticS tOp 10 SHareHOlderS 
aS at 31 decemBer 2013  Share capital
   and voting
  Shares rights, %

�� /D]DUG�$VVHW�0DQDJHPHQW�//&� ���������� ����
�� $I�-RFKQLFN�%9� ���������� ����
�� 5REHUW�DQG�$OH[DQGHU�DI�-RFKQLFN�DQG�IDPLO\� ���������� ���
�� -RQDV�DI�-RFKQLFN�DQG�)DPLO\� ���������� ���
�� 6(%�,QYHVWPHQW�0DQDJHPHQW� ���������� ���
�� 6FKURGHU�,QYHVWPHQW�0DQDJHPHQW�/WG�� ���������� ���
�� -30RUJDQ�$VVHW�0DQDJHPHQW�/WG�� ���������� ���
�� 6ZHGEDQN�5REXU�)RQGHU� ���������� ���
�� ()*�3ULYDWH�%DQN�6$� ���������� ���
���6NDQGLD�/LY� ���������� ��� 
� 7UHDVXU\�VKDUHV�RZQHG�E\�WKH�FRPSDQ\� ���������� ���
� 2WKHUV� ����������� ����

� 7RWDO�VKDUHV�LVVXHG� ����������� �����

6RXUFH��.LQJ�:RUOGZLGH

HiStOry Of SHare capital
7KH�WDEOH�EHORZ�SUHVHQWV�WKH�FKDQJHV�LQ�WKH�&RPSDQ\·V�VKDUH�FDSLWDO�VLQFH�
������'RFXPHQWV�SHUWDLQLQJ�WR�WKH�FKDQJHV�LQ�2ULÁDPH·V�VKDUH�FDSLWDO�SULRU�
WR�DQG�GXULQJ�WKLV�SHULRG�PD\�EH�FRQVXOWHG�DW�WKH�/X[HPERXUJ�5HJLVWHU�
RI�&RPPHUFH�DQG�&RPSDQLHV�
   Change in  Total share
  Change in share capital Total number capital
Year Transaction numbers of shares €’000 of shares €’000

��������� &DQFHOODWLRQ�RI�UHGHHPHG�VKDUHV� ������������ �������� ����������� ������
��������� 1HZ�LVVXH� ������� ��� ����������� ������
��������� 1HZ�LVVXH� �������� ���� ����������� ������
��������� 1HZ�LVVXH� �������� ���� ����������� ������
��������� 1HZ�LVVXH� �������� ���� ����������� ������
��������� 1HZ�LVVXH� ������� ��� ����������� ������
��������� 1HZ�LVVXH� ������� ���� ����������� ������
��������� 1HZ�LVVXH� ������� ���� ����������� ������

����2Q����2FWREHU������WKH�&RPSDQ\�FDQFHOOHG�����������VKDUHV��ZKLFK�ZHUH�UHGHHPHG�GXULQJ�WKH�VXPPHU�RI������
����1HZ�LVVXH�RI�VKDUHV�UHODWLQJ�WR�WKH������VKDUH�LQFHQWLYH�SURJUDP�
����1HZ�LVVXH�RI�VKDUHV�UHODWLQJ�WR�WKH������VKDUH�LQFHQWLYH�SURJUDP�DQG�YHVWLQJ�RI�WKH������VKDUH�LQFHQWLYH�SODQ�
����1HZ�LVVXH�RI�VKDUHV�UHODWLQJ�WR�WKH������VKDUH�LQFHQWLYH�SURJUDP�DQG�YHVWLQJ�RI�WKH������VKDUH�LQFHQWLYH�SODQ�
����1HZ�LVVXH�RI�VKDUHV�UHODWLQJ�WR�WKH������VKDUH�LQFHQWLYH�SURJUDP�DQG�YHVWLQJ�RI�WKH������VKDUH�LQFHQWLYH�SODQ�
����1HZ�LVVXH�RI�VKDUHV�UHODWLQJ�WR�WKH������VKDUH�LQFHQWLYH�SURJUDP�
����1HZ�LVVXH�RI�VKDUHV�UHODWLQJ�WR�WKH������VKDUH�LQFHQWLYH�SURJUDP�
����1HZ�LVVXH�RI�VKDUHV�UHODWLQJ�WR�WKH������VKDUH�LQFHQWLYH�SURJUDP�DQG�YHVWLQJ�RI�WKH������VKDUH�LQFHQWLYH�SODQ�

Sweden 34.8% 

United Kingdom 15.6%

Other 10.4%

Geographic distribution of shareholders 2013

Netherlands 12.2%

United States 17.2%

Luxembourg 9.8%

Non-Swedish owners 67.0% 

Distribution of shareholder-type 2013

Swedish owners 

33.0% whereof

Natural persons 11.6%
Legal entities 21.4%

NASDAQ 

OMX Stockholm 51.6% 

OTC 25.8%

Turquoise 2.5%

Place of share trading 2013

BATS Chi-X 14.6%

Others 5.4%

Burgundy 0.1%
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2:1(56+,3�6758&785(�$6�$7����'(&(0%(5�������(;&/8',1*�75($685<�6+$5(6�
   Number of  Number
Shareholding  shareholders % of shares %

� ��²� ������ ������ ����� ���������� ���
� ������²� ������� ���� ���� ���������� ���
� �������²� ������� ���� ���� ���������� ���
� �������²� �������� ��� ���� ����������� ����
� ��������²����������� ��� ���� ���������� ����
�����������²� � ��� ���� ����������� ����

7RWDO� � � ������� ������ ����������� �����

6RXUFH��(XURFOHDU�DQG�VKDUH�UHJLVWHU

dividend pOlicy and dividend prOpOSal
7KH�%RDUG�RI�'LUHFWRUV�KDV�DGRSWHG�D�GLYLGHQG�SROLF\�WR�WKH�HIIHFW�WKDW��
DEVHQW�FKDQJHV�LQ�WKH�&RPSDQ\·V�RSHUDWLRQV�RU�FDSLWDO�VWUXFWXUH��2ULÁDPH�
LQWHQGV�WR�GLVWULEXWH��RYHU�WKH�ORQJ�WHUP��DW�OHDVW����SHUFHQW�RI�WKH�&RP-
SDQ\·V�DQQXDO�SURÀW�DIWHU�WD[�DV�GLYLGHQGV��)RU�������WKH�%RDUG�RI�'LUHFWRUV�
SURSRVHV�WKDW�WKH�$QQXDO�*HQHUDO�0HHWLQJ�UHVROYHV�D�GLVWULEXWLRQ�RI�XS�WR�
½������½������SHU�VKDUH��FRUUHVSRQGLQJ�WR�XS�WR����SHUFHQW�RI�QHW�SURÀW��
WR�EH�SDLG�RXW�LQ�TXDUWHUO\�LQVWDOPHQWV��ZLWK�WKH�ÀUVW�LQVWDOPHQW�RI�½�����
SHU�VKDUH��RU�WKH�6ZHGLVK�.URQD�HTXLYDOHQW�SHU�6'5��WR�EH�SDLG�IROORZLQJ�
WKH�$QQXDO�*HQHUDO�0HHWLQJ��DQG�WKDW�WKH�%RDUG�RI�'LUHFWRUV�LV�JLYHQ�D�
PDQGDWH�WR�GHFLGH�RQ�WKH�VXEVHTXHQW�TXDUWHUO\�LQVWDOOPHQWV�

SHare trade
$�WRWDO�QXPEHU�RI����PLOOLRQ�VKDUHV�ZKHUH�WUDGHG�RQ�1$6'$4�20;�
6WRFNKROP�GXULQJ�������DFFRXQWLQJ�IRU����SHUFHQW�RI�WRWDO�WXUQRYHU�LQ�WKH�
VKDUH��2ULÁDPH·V�VKDUH�LV�DOVR�WUDGHG�LQ�PDUNHWSODFHV�RXWVLGH�RI�1$6'$4�
20;�6WRFNKROP�VXFK�DV�%DWV�&KL�;��7XUTXRLVH�DQG�%XUJXQG\��

SHare data
/LVWLQJ� 1$6'$4�20;�6WRFNKROP
1R�RI�VKDUHV�LVVXHG� ����������
earnings per share €1.52
'LYLGHQG�SHU�VKDUH� ½����
0DUNHW�FDSLWDOLVDWLRQ�DW����'HFHPEHU������ 6(.������ELOOLRQ
7LFNHU�FRGH� 25,�6'%
,6,1�FRGH� 6(����������

SHare price

analyStS fOllOwinG Oriflame
$QGUHDV�/XQGEHUJ� $%*�6HFXULWLHV
1LNODV�(NPDQ� &DUQHJLH
'DQLHO�2YLQ� &KHYUHX[
1LF�6DFKRYVN\� &UHGLW�6XLVVH
+DDNRQ�$VFKHKRXJ� 'Q%�1RU�0DUNHWV
$QGHUV�+DQVVRQ� 'DQVNH�%DQN
5RVLH�(GZDUGV� *ROGPDQ�6DFKV
(ULN�6DQGVWHGW� +DQGHOVEDQNHQ
(ULN�6M|JUHQ� 0RUJDQ�6WDQOH\
Guillaume delmas nomura
6WHOODQ�+HOOVWU|P� 1RUGHD
6HUJHM�.DVDWFKHQNR� 3DUHWR�gKPDQ
6WHIDQ�1HOVRQ� 6(%�(QVNLOGD
&KULVWLDQ�$QGHUVRQ� 6ZHGEDQN
(ULN�+HJHGXV� :22'�	�&RPSDQ\

Number 
of shares   SEK

Source: SIX
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Directors’ Report

7KH�&KDLUPDQ·V�OHWWHU��WKH�&(2�VWDWHPHQW��WKH�FRUSRUDWH�JRYHUQDQFH�
UHSRUW��WKH�´&RUSRUDWH�*RYHUQDQFH�5HSRUWµ��DV�ZHOO�DV�WKH�UHSRUW�RQ�
LQWHUQDO�FRQWURO�DQG�PRQLWRULQJ��WKH�´,QWHUQDO�&RQWURO�DQG�0RQLWRULQJ�
5HSRUWµ��LQFOXGHG�RQ�SDJHV��������DQG���²����DOO�IRUP�SDUW��WRJHWKHU�
ZLWK�WKH�SUHVHQW�GLUHFWRUV�UHSRUW��WKH�DQQXDO�PDQDJHPHQW�UHSRUW��WKH�
´5HSRUWµ��

activitieS Of tHe cOmpany and Of tHe GrOup
7KH�&RPSDQ\�LV�D�SXEOLF�OLPLWHG�OLDELOLW\�FRPSDQ\��VRFLpWp�DQRQ\PH��JRY-
HUQHG�E\�WKH�ODZV�RI�WKH�*UDQG�'XFK\�RI�/X[HPERXUJ�DQG�UHJLVWHUHG�
ZLWK�WKH�/X[HPERXUJ�7UDGH�DQG�&RPSDQLHV�5HJLVWHU�XQGHU�QXPEHU� 
%��������ZKLFK�PDLQ�SXUSRVH�LV�WR�DFW�DV�KROGLQJ�FRPSDQ\�RI�WKH�*URXS�
ZKRVH�SULQFLSDO�DFWLYLW\�LV�WKH�VDOH�RI�KLJK�TXDOLW\�VNLQ�FDUH��IUDJUDQFHV��
FRVPHWLF�SURGXFWV�DQG�UHODWHG�QDWXUH�LQVSLUHG�LQQRYDWLYH�EHDXW\�SUR�
GXFWV�WKURXJK�DQ�LQGHSHQGHQW�VDOHV�IRUFH�RI�RYHU���PLOOLRQ�LQGHSHQGHQW�
2ULÁDPH�&RQVXOWDQWV��

BuSineSS review
7KH�&KDLUPDQ·V�OHWWHU�DQG�WKH�&(2�VWDWHPHQW�RQ�SDJHV����DQG���UHVSHF-
WLYHO\�LQFOXGH�D�IDLU�UHYLHZ�RI�WKH�GHYHORSPHQW�RI�WKH�DFWLYLWLHV�RI�WKH�
&RPSDQ\�DQG�RI�LWV�VXEVLGLDULHV�RYHU�WKH�\HDU�LQ�FRQVLGHUDWLRQ�DQG�OLNHO\�
IXWXUH�GHYHORSPHQW�RI�WKH�*URXS·V�DFWLYLWLHV�

5(25*$1,6$7,21�352&(66�2)�7+(�*5283·6�6758&785(
,Q�WKH�FRXUVH�RI�WKH�\HDU�������WKH�%RDUG�RI�'LUHFWRUV�IXUWKHU�LQYHVWLJDWHG�
WKH�SRVVLELOLWLHV�WR�IXUWKHU�DOLJQ�WKH�OHJDO�VWUXFWXUH�RI�WKH�*URXS�ZLWK�WKH�
*URXS�RSHUDWLRQV�DQG�DFWLYLWLHV�

$V�H[SODLQHG�HDUOLHU�LQ�D�SUHVV�UHOHDVH�GDWHG����$SULO�������WKH�*URXS�
KDV�LQ�UHFHQW�\HDUV�JUDGXDOO\�LPSURYHG�RSHUDWLRQDO�HIÀFLHQFLHV�WKURXJK�
WKH�LPSOHPHQWDWLRQ�RI�*OREDO�6KDUHG�6HUYLFHV�LQ�WKH�DUHDV�RI�,7��)LQDQFH�
DQG�+5�DV�ZHOO�DV�H�&RPPHUFH��FDVK�SRROLQJ�LQLWLDWLYHV�DQG�LQYHQWRU\�
ULVN�PDQDJHPHQW��$V�SDUW�RI�WKLV��2ULÁDPH�KDV�PRYHG�DFWLYLWLHV��ULVNV��
PDQDJHPHQW�DQG�IXQFWLRQV�WR�6ZLW]HUODQG�

$V�D�FRQVHTXHQFH�RI�WKHVH�RSHUDWLRQDO�FKDQJHV��WKH�%RDUG�RI�2ULÁDPH�
&RVPHWLFV�6�$��KDV�GHFLGHG�WR�SXUVXH�D�SURFHVV�WR�PRGLI\�WKH�OHJDO�VWUXF-
WXUH�RI�WKH�*URXS�ZKLFK�PD\�OHDG�WR�FKDQJH�RI�GRPLFLOH�IURP�/X[HPERXUJ�
WR�6ZLW]HUODQG�ZLWKLQ�WKH�QH[W�IHZ�\HDUV�

7KHVH�FKDQJHV�WR�WKH�OHJDO�VWUXFWXUH�RI�WKH�*URXS�ZLOO�EH�LPSOH-
PHQWHG�LQ�VHYHUDO�VWHSV��ZKHUH�WKH�ÀUVW�VWHS�LV�VXEMHFW�WR�WKH�&RPSDQ\�
VKDUHKROGHU·V�FRQVHQW�DQG�HQWDLOV�WKH�FRQWULEXWLRQ�E\�WKH�&RPSDQ\�RI�LWV�
DVVHWV�DQG�OLDELOLWLHV�WR�2ULÁDPH�&RVPHWLFV�*OREDO�6�$���´2&*µ��²�D�QHZ�
/X[HPERXUJ�ÀQDQFLQJ�DQG�KROGLQJ�FRPSDQ\��LQFRUSRUDWHG�GXULQJ�WKH�4��
�����DQG�GLUHFWO\�DQG�ZKROO\�RZQHG�E\�WKH�&RPSDQ\�²�LQ�FRQVLGHUDWLRQ�
RI�VKDUHV�LQ�2&*��WKH�´8QLYHUVDO�&RQWULEXWLRQµ��

7KH�8QLYHUVDO�&RQWULEXWLRQ��LQLWLDOO\�SODQQHG�WR�EH�VXEPLWWHG�WKH�
&RPSDQ\�VKDUHKROGHUV·�DSSURYDO�DW�DQ�([WUDRUGLQDU\�*HQHUDO�0HHWLQJ�
WR�WDNH�SODFH�GXULQJ�WKH�IRXUWK�TXDUWHU�������ZDV�XOWLPDWHO\�SRVWSRQHG�
IRU�SUDFWLFDO�UHDVRQV�WR�WKH�VHFRQG�TXDUWHU�������VHH�VHFWLRQ�KHDGHG�
´6XEVHTXHQW��DQG�IRUWKFRPLQJ��HYHQWV�VLQFH�WKH�HQG�RI�WKH�ÀQDQFLDO�\HDUµ�
RI�WKH�SUHVHQW�5HSRUW��

.(<�3(5)250$1&(�,1',&$7256
7KH�NH\�ÀJXUHV�RI�WKH�SHUIRUPDQFH�RI�WKH�*URXS�FDQ�EH�IRXQG�RQ�SDJH�
��²���RI�WKLV�$QQXDO�5HSRUW��

activitieS in tHe field Of reSearcH & develOpment
)RU�WKH�SHULRG�XQGHU�UHYLHZ��WKH�*URXS�LQFUHDVHG�LWV�5	'�H[SHQVHV�E\�
����SHUFHQW�WR�½�����PLOOLRQ�FRPSDUHG�WR�½�����PLOOLRQ�LQ�������

capital Structure and riGHtS and OBliGatiOnS 
attacHed tO SecuritieS Of tHe cOmpany
$V�VWDWHG�LQ�QRWH����RI�WKH�ÀQDQFLDO�VWDWHPHQWV��WKH�LVVXHG�VKDUH�FDSLWDO�
RI�WKH�&RPSDQ\�DV�RI����'HFHPEHU������DPRXQWHG�WR�½��������������
DQG�FRQVLVWHG�RI������������IXOO\�SDLG�LQ�RUGLQDU\�VKDUHV�ZLWK�QR�GHVLJ-
QDWLRQ�RI�QRPLQDO�YDOXH�RXW�RI�ZKLFK������������ZHUH�GHSRVLWHG�ZLWK�
6NDQGLQDYLVND�(QVNLOGD�%DQNHQ�$%��´6(%´��DQG�UHSUHVHQWHG�E\�6ZHG-
LVK�GHSRVLWRU\�UHFHLSWV��´6'5Vµ��OLVWHG�RQ�WKH�1$6'$4�20;�1RUGLF��
�6WRFNKROP�6WRFN�([FKDQJH�1)��,Q�DGGLWLRQ�WR�WKH�6'5V��WKHUH�LV�DOVR�VLQFH�
)HEUXDU\������D�VSRQVRUHG�/HYHO���$PHULFDQ�'HSRVLWDU\�5HFHLSW��´$'5µ��
SURJUDP�ZLWK�WKH�6'5V�DV�XQGHUO\LQJ�LQVWUXPHQW�IRU�WKH�$'5V��(DFK�$'5�
UHSUHVHQWV�����6'5V��

(DFK�6'5�UHSUHVHQWV�RQH�VKDUH�LQ�WKH�&RPSDQ\�DQG�HDFK�VKDUH�HQWLWOHV�
WR�RQH�YRWH�DW�DQ\�VKDUHKROGHUV�JHQHUDO�PHHWLQJV��ZKHWKHU�DQQXDO��RUGLQDU\�
RU�H[WUDRUGLQDU\�RQHV��WRJHWKHU�WKH�´*HQHUDO�0HHWLQJVµ�DQG�LQGLYLGXDOO\��
D�´*HQHUDO�0HHWLQJµ���0RUH�JHQHUDOO\��DOO�VKDUHV�LVVXHG�E\�WKH�&RPSDQ\�
UDQN�SDUL�SDVVX�ZLWK�HDFK�RWKHU�DQG�HQMR\�HTXDO�ULJKWV�DV�SURYLGHG�LQ�WKH�
/X[HPERXUJ�ODZ�RI����$XJXVW������RQ�FRPPHUFLDO�FRPSDQLHV��DV�DPHQGHG�
�WKH�́ /X[HPERXUJ�&RPSDQ\�/DZµ��DQG�WKH�&RPSDQ\·V�DUWLFOHV�RI�DVVRFLD-
WLRQ��WKH�´$UWLFOHV�RI�$VVRFLDWLRQµ�2)�DQG�QR�VKDUH�LQ�WKH�&RPSDQ\�FDUULHV�
VSHFLDO�YRWLQJ�DQG�RU�FRQWURO�ULJKWV��

�7KH�&RPSDQ\�KDV�QRW�LVVXHG�DQ\�RWKHU�W\SH�RI�VHFXULWLHV�JLYLQJ�DFFHVV�
WR�WKH�&RPSDQ\·V�FDSLWDO�

treaSury SHareS
$V�RI����'HFHPEHU������DQG�DV�RI����$SULO�������WKH�&RPSDQ\�KHOG�
����������RI�LWV�RZQ�VKDUHV��WKH�´7UHDVXU\�6KDUHVµ���IRU�DQ�DPRXQW�RI�
½�����������DQG�UHSUHVHQWLQJ�����SHUFHQW�RI�WKH�&RPSDQ\·V�VKDUH�FDSLWDO��
DFTXLUHG�XQGHU�DQG�LQ�DFFRUGDQFH�ZLWK�WKH�6KDUH�%X\�%DFN�3URJUDP��DV�
WKLV�WHUP�LV�GHÀQHG�KHUHLQDIWHU���

autHOriSed capital
7KH�&RPSDQ\�KDV�DQ�DXWKRULVHG�FDSLWDO�À[HG�DW�½�������������WKH�́ $XWKR-
ULVHG�&DSLWDOµ���

7KH�%RDUG�RI�'LUHFWRUV��WKH�´%RDUG�RI�'LUHFWRUVµ��SUHVHQW�WKH�$QQXDO�5HSRUW�DQG�WKH�DXGLWHG�FRQVROL-
GDWHG�ÀQDQFLDO�VWDWHPHQWV�RI�2ULÁDPH�&RVPHWLFV�6�$���WKH�´&RPSDQ\µ��DQG�LWV�VXEVLGLDULHV��WRJHWKHU�
ZLWK�WKH�&RPSDQ\��WKH�´*URXSµ��IRU�WKH�ÀQDQFLDO�\HDU�HQGHG����'HFHPEHU�������WKH�´$QQXDO�5HSRUWµ���

����7KH�&RPSDQ\�ZDV�LQWURGXFHG�RQ�WKH�1$6'$4�20;�1RUGLF��6WRFNKROP�VWRFN�
H[FKDQJH��RQ����0DUFK������WKURXJK�DQ�LQLWLDO�SXEOLF�RIIHULQJ�RI�6'5V�OLVWHG�RQ�
WKH�20;�672�(TXLWLHV�&&3��

����$�FRS\�RI�WKH�FRQVROLGDWHG�YHUVLRQ�RI�WKH�$UWLFOHV�RI�$VVRFLDWLRQ�LV�PDGH�DYDLODEOH�
RQ�WKH�&RPSDQ\·V�ZHEVLWH�DW�LQYHVWRUV�RULÁDPH�FRP��
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5(675,&7,216�21�7+(�75$16)(5�2)�6(&85,7,(6�25�(;(5&,6(�
Of vOtinG riGHtS
$V�SHU�WKH�$UWLFOHV�RI�$VVRFLDWLRQ�DQG�WKH�JHQHUDO�WHUPV�DQG�FRQGLWLRQV�
RI�WKH�6'5V�WKHUH�DUH�QR�UHVWULFWLRQV�LQ�UHJDUGV�WR�WUDQVIHU�RI�VKDUHV�RU�
6'5V�RI�WKH�&RPSDQ\��

7KH�$UWLFOHV�RI�$VVRFLDWLRQ�DOVR�GR�QRW�SURYLGH�IRU�DQ\�YRWLQJ�UHVWULF-
WLRQV��KRZHYHU��LQ�FRPSOLDQFH�ZLWK�WKH�/X[HPERXUJ�ODZ�RI����0D\������
RQ�WKH�H[HUFLVH�RI�FHUWDLQ�ULJKWV�RI�VKDUHKROGHUV�LQ�JHQHUDO�PHHWLQJV�RI�
OLVWHG�FRPSDQLHV3)��WKH�$UWLFOHV�RI�$VVRFLDWLRQ�LQWURGXFHG�D�UHFRUG�GDWH�
V\VWHP�DFFRUGLQJ�WR�ZKLFK�RQO\�WKRVH�VKDUHKROGHUV��HLWKHU�GLUHFWO\�RU�
LQGLUHFWO\�E\�KROGLQJ�6'5V��ZKR�DUH�VKDUHKROGHUV�RI�WKH�&RPSDQ\�DW�
PLGQLJKW��/X[HPERXUJ�WLPH��RQ�WKH���WK�GD\�SULRU�WKH�JHQHUDO�PHHWLQJ�
�WKH�´5HFRUG�'DWHµ��²�UHVSHFWLYHO\�ZKR�DUH�DEOH�WR�SURYH�WKDW�WKH\�DUH�
VKDUHKROGHUV�DV�DW�WKH�5HFRUG�'DWH�²�VKDOO�KDYH�WKH�ULJKW�WR�SDUWLFLSDWH�
DQG�WR�YRWH�DW�WKH�*HQHUDO�0HHWLQJV��7KH�&RPSDQ\�GRHV�FXUUHQWO\�QRW�
H[WHQG�YRWLQJ�ULJKWV�WR�$'5�RZQHUV��$'5�RZQHUV�ZLVKLQJ�WR�YRWH�DW�D�
*HQHUDO�0HHWLQJ�FDQ�GR�VR�E\�KDYLQJ�WKHLU�$'5V�FRQYHUWHG�LQWR�6'5V�LQ�
DGYDQFH�RI�VXFK�*HQHUDO�0HHWLQJ�

0$-25�6+$5(+2/',1*6�
7KH�PDMRU�GLUHFW�DQG�LQGLUHFW4)�KROGLQJV�DQG�YRWLQJ�ULJKWV�LQ�WKH�&RPSDQ\�
DV�SHU����'HFHPEHU������FDQ�EH�IRXQG�LQ�WKH�WDEOH�RQ�SDJH����RI�WKH�
$QQXDO�5HSRUW�

&21752/�6<67(0�,1�(03/2<((�0$1$*(0(17�6+$5(�6&+(0(
7KH�&RPSDQ\�LV�QRW�DZDUH�RI�DQ\�LVVXHV�UHJDUGLQJ�LWHP�H��RI�DUWLFOH����RI�
WKH�/X[HPERXUJ�7DNHRYHU�/DZ�DV�WKH�VKDUHV�LVVXHG�E\�WKH�&RPSDQ\�XQGHU�
WKH�HPSOR\HH�VWRFN�VFKHPHV��WKH�´6KDUH�,QFHQWLYH�3ODQVµ��DQG�LQGLYLGX-
DOO\�D�´6KDUH�,QFHQWLYH�3ODQµ��DUH�WUDQVIHUUHG�GLUHFWO\�WR�WKH�&RPSDQ\·V�
HPSOR\HHV�DQG�RU�WR�WKH�*URXS·V�NH\�PDQDJHPHQW��

7KH�EHQHÀFLDU\�HPSOR\HHV�DQG�RU�*URXS·V�NH\�PDQDJHPHQW��ZKR�
KROG�&RPSDQ\�VKDUHV��PD\�H[HUFLVH�WKHLU�ULJKWV�LQ�WKH�VDPH�ZD\�DV�DQ\�
RWKHU�VKDUHKROGHUV�RI�WKH�&RPSDQ\�LQ�DFFRUGDQFH�ZLWK�WKH�$UWLFOHV�RI�
$VVRFLDWLRQ�DQG�WKH�/X[HPERXUJ�&RPSDQ\�/DZ��

)XUWKHU�GHWDLOV�RI�WKH�6KDUH�,QFHQWLYH�3ODQV�FDQ�EH�IRXQG�LQ�QRWH���� 
²�´(TXLW\�FRPSHQVDWLRQ�SODQVµ�RI�WKH�ÀQDQFLDO�VWDWHPHQWV��

aGreementS Between SHareHOlderS reSultinG in  
6(&85,7,(6�$1'�25�927,1*�5,*+76�75$16)(5�5(675,&7,21�
$V�RI����'HFHPEHU�������WKH�&RPSDQ\�ZDV�QRW�DZDUH�RI�DQ\�DJUHHPHQWV�
EHWZHHQ�VKDUHKROGHUV�WKDW�PD\�UHVXOW�LQ�UHVWULFWLRQV�RQ�WKH�WUDQVIHU�RI�VHFX-
ULWLHV��L�H��VKDUHV�RU�6'5V�LQ�WKH�&RPSDQ\��DQG�RU�DIIHFW�WKHLU�YRWLQJ�ULJKWV�

related partieS
,QIRUPDWLRQ�DERXW�UHODWHG�SDUWLHV�FDQ�EH�IRXQG�LQ�QRWH����RI�WKHVH�ÀQDQFLDO�
VWDWHPHQWV��

ruleS GOverninG tHe appOintment and remOval Of  
tHe memBerS Of tHe BOard Of directOrS and tHe  
amendmentS Of tHe articleS Of aSSOciatiOn
$SSRLQWPHQW�DQG�UHPRYDO�RI�WKH�PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�
DUH�VXEMHFW�WR�WKH�SURYLVLRQV�RI�DUWLFOH����RI�WKH�$UWLFOHV�RI�$VVRFLDWLRQ�
DFFRUGLQJ�WR�ZKLFK�GLUHFWRUV�RI�WKH�&RPSDQ\��WKH�´'LUHFWRU�V�µ��DUH�
DSSRLQWHG�DQG�UHPRYHG�E\�RUGLQDU\�UHVROXWLRQ��VLPSOH�PDMRULW\��RI�WKH�
*HQHUDO�0HHWLQJ��,Q�WKH�HYHQW�RI�RQH�RU�PRUH�YDFDQFLHV�E\�UHDVRQ�RI�GHDWK��
UHWLUHPHQW�RU�RWKHUZLVH��WKH�%RDUG�RI�'LUHFWRUV�PD\�HOHFW�E\�FR�RSWDWLRQ�
D�'LUHFWRU�WR�ÀOO�VXFK�YDFDQF\��

7KH�$UWLFOHV�RI�$VVRFLDWLRQ�PD\�EH�DPHQGHG�IURP�WLPH�WR�WLPH�E\�D�
GHFLVLRQ�WDNHQ�E\�D�WZR�WKLUG�������PDMRULW\�RI�WKH�VKDUHKROGHUV�RI�WKH�
&RPSDQ\�SUHVHQW�RU�UHSUHVHQWHG�DW�WKH�*HQHUDO�0HHWLQJ�FRQYHQHG�IRU�
WKLV�SXUSRVH��UHSUHVHQWLQJ�DW�OHDVW�ÀIW\�SHUFHQW�������RI�WKH�&RPSDQ\·V�
VKDUH�FDSLWDO�LQ�DFFRUGDQFH�ZLWK�WKH�SURYLVLRQV�RI�DUWLFOH���²��RI�WKH�
/X[HPERXUJ�&RPSDQ\�/DZ��+RZHYHU��WKH�VKDUHKROGHUV�RI�WKH�&RPSDQ\�
PD\�FKDQJH�WKH�QDWLRQDOLW\�RI�WKH�&RPSDQ\�RQO\�E\�XQDQLPRXV�GHFLVLRQ��

)XUWKHU�GHWDLOV�RI�UXOHV�JRYHUQLQJ�WKH�DSSRLQWPHQW�DQG�UHSODFHPHQW�
RI�%RDUG�RI�'LUHFWRUV�PHPEHUV�DQG�WKH�DPHQGPHQW�RI�WKH�$UWLFOHV�RI�
$VVRFLDWLRQ�FDQ�EH�IRXQG�KHUHDIWHU�LQ�WKH�&RUSRUDWH�*RYHUQDQFH�5HSRUW�
DWWDFKHG�WR�WKH�5HSRUW�

pOwerS Of tHe BOard Of directOrS
7KH�%RDUG�RI�'LUHFWRUV�LV�YHVWHG�ZLWK�WKH�EURDGHVW�SRZHUV�WR�PDQDJH�
WKH�EXVLQHVV�RI�WKH�&RPSDQ\�DQG�SHUIRUP�DOO�DFWV�RI�DGPLQLVWUDWLRQ�DQG�
GLVSRVLWLRQ�RQ�EHKDOI�RI�WKH�&RPSDQ\��LQ�LWV�LQWHUHVWV��$V�D�UHVXOW��DOO�SRZ-
HUV�QRW�H[SUHVVO\�UHVHUYHG�E\�WKH�/X[HPERXUJ�&RPSDQ\�/DZ�RU�E\�WKH�
$UWLFOHV�RI�$VVRFLDWLRQ�WR�WKH�*HQHUDO�0HHWLQJ�IDOO�ZLWKLQ�WKH�FRPSHWHQFH�
RI�WKH�%RDUG�RI�'LUHFWRUV�

Authorisation to issue shares of the Company
7KH�%RDUG�RI�'LUHFWRUV�KDV��E\�UHVROXWLRQV�SDVVHG�UHVSHFWLYHO\�DW�WKH�
&RPSDQ\·V�([WUDRUGLQDU\�*HQHUDO�0HHWLQJV�KHOG�RQ�0D\������������DQG�
������EHHQ�DXWKRULVHG�WR�LVVXH�RQ�D�QRQ�SUHHPSWLYH�EDVLV�XS�WR�����������
&RPSDQ\·V�VKDUHV�XQGHU�WZR�6KDUH�,QFHQWLYH�3ODQV�DV�IROORZV��

L�� �XS�WR�����������&RPSDQ\·V�VKDUHV�FRXOG�EH�LVVXHG�XQGHU�WKH�$XWKR-
ULVHG�&DSLWDO�WR�SHUVRQV�H[HUFLVLQJ�WKHLU�ULJKWV�XQGHU�WKH������VKDUH�
LQFHQWLYH�SODQ6KDUH�,QFHQWLYH�3ODQ�LPSOHPHQWHG�IRU�D�SHULRG�HQGLQJ�
ÀYH�\HDUV�DIWHU����0D\�������WKH�´�����6KDUH�,QFHQWLYH�3ODQµ��DQG��

LL�� �XS�WR�����������&RPSDQ\·V�VKDUHV�PD\�EH�LVVXHG�XQGHU�WKH�$XWKR-
ULVHG�&DSLWDO�WR�SHUVRQV�H[HUFLVLQJ�WKHLU�ULJKWV�XQGHU�WKH������VKDUH�
LQFHQWLYH�SODQ6KDUH�,QFHQWLYH�3ODQ�LPSOHPHQWHG�IRU�D�SHULRG�HQGLQJ�
ÀYH�\HDUV�DIWHU����0D\�������WKH�´�����6KDUH�,QFHQWLYH�3ODQµ��

$W�WKH�$QQXDO�*HQHUDO�0HHWLQJ�KHOG�RQ����0D\�������WKH�VKDUHKROGHUV�
JDYH�D�PDQGDWH�WR�WKH�%RDUG�RI�'LUHFWRUV�WR�LQWURGXFH�D�WHFKQLFDO�DPHQG-
PHQW�WR�WKH������6KDUH�,QFHQWLYH�3ODQ�HQDEOLQJ�SDUWLFLSDQWV�LQ�WKLV�SODQ�
WR�JRLQJ�IRUZDUG�HOHFW�WR�²�DV�DQ�DOWHUQDWLYH�WR�SXUFKDVLQJ�QHZO\�LVVXHG�
VKDUHV�XQGHU�WKH������6KDUH�,QFHQWLYH�3ODQ��NQRZQ�DV�WKH�´,QYHVWPHQWV�
6KDUHVµ��²�GHVLJQDWH�DV�,QYHVWPHQW�6KDUHV�DQ\�&RPSDQ\�VKDUHV�6'5V�
DOUHDG\�RZQHG�E\�WKH�SDUWLFLSDQW�XQGHU�WKLV�SODQ�DQG�QRW�DOUHDG\�SDUW�RI�
DQ\�QRQ�YHVWHG�6KDUH�,QFHQWLYH�3ODQ�

����7KH�$UWLFOHV�RI�$VVRFLDWLRQ�ZHUH�DPHQGHG�RQ����0D\������WR�UHÁHFW�WKH�UHTXLUH��
PHQWV�RI�WKH�/X[HPERXUJ�ODZ�RI����0D\������RQ�WKH�H[HUFLVH�RI�FHUWDLQ�ULJKWV�
RI�VKDUHKROGHUV�LQ�JHQHUDO�PHHWLQJV�RI�OLVWHG�FRPSDQLHV��

����$V�DERYH�VWDWHG��DV�RI����'HFHPEHU������������������VKDUHV�LQ�WKH�&RPSDQ\�
ZHUH�GHSRVLWHG�²�XQGHU�WKH�6'5�OLVWLQJ�PHFKDQLVP�²�ZLWK�6(%�DFWLQJ�DV�D�UHVXOW�
DV�GHSRVLWDU\�
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'XULQJ�WKH�ÀQDQFLDO�\HDU��������������VKDUHV�ZHUH�LVVXHG�XQGHU�WKH�6KDUH�
,QFHQWLYH�3ODQV��EULQJLQJ�WKH�WRWDO�QXPEHU�RI�VKDUHV�LVVXHG�XQGHU�6KDUH�
,QFHQWLYH�3ODQV�VLQFH�WKH�\HDU������WR����������DV�IROORZV�

L�����RQ����-XO\�������WKH�%RDUG�RI�'LUHFWRUV�SURFHHGHG�²�IRU�WKH�SXUSRVHV�
RI�WKH������6KDUH�,QFHQWLYH�3ODQ��DV�WKLV�WHUP�LV�GHÀQHG�KHUHLQDIWHU��
DQG�ZLWKLQ�WKH�OLPLWV�RI�WKH�$XWKRULVHG�&DSLWDO�²�ZLWK�WKH�HIIHFWLYH�
LQFUHDVH�RI�WKH�&RPSDQ\·V�VKDUH�FDSLWDO�E\�DQ�DPRXQW�RI�½�����������
VR�DV�WR�EULQJ�LW�IURP�½��������������WR�½������������E\�WKH�LVVXH�RI�
�������QHZ�VKDUHV��YHVWLQJ�ZLWK�WKH�VDPH�ULJKWV�DQG�REOLJDWLRQV�DV�WKH�
H[LVWLQJ�VKDUHV�RI�WKH�&RPSDQ\�DV�VHW�RXW�LQ�WKH�$UWLFOHV�RI�$VVRFLDWLRQ��
ZLWK�H[FOXVLRQ�RI�SUH�HPSWLRQ�ULJKWV�RI�H[LVWLQJ�&RPSDQ\·V�VKDUHKROG-
HUV��,W�VKRXOG�EH�QRWHG�WKDW�WKH�DXWKRULVDWLRQ�JUDQWHG�E\�WKH�*HQHUDO�
0HHWLQJ�WR�WKH�%RDUG�RI�'LUHFWRUV�WR�LVVXH�VKDUHV�XQGHU������6KDUH�
,QFHQWLYH�3ODQ�KDV�QRZ�H[SLUHG��

�LL�����RQ����6HSWHPEHU�������WKH�%RDUG�RI�'LUHFWRUV�SURFHHGHG�²�IRU�WKH�
SXUSRVHV�RI�WKH������6KDUH�,QFHQWLYH�3ODQ��DV�WKLV�WHUP�LV�GHÀQHG�
KHUHLQDIWHU��DQG�ZLWKLQ�WKH�OLPLWV�RI�WKH�$XWKRULVHG�&DSLWDO�²�ZLWK�
WKH�HIIHFWLYH�LQFUHDVH�RI�WKH�&RPSDQ\·V�VKDUH�FDSLWDO�E\�DQ�DPRXQW�RI�
½�����������VR�DV�WR�EULQJ�LW�IURP�½�����������WR�½���������������E\�WKH�
LVVXH�RI�������QHZ�VKDUHV��YHVWLQJ�ZLWK�WKH�VDPH�ULJKWV�DQG�REOLJDWLRQV�
DV�WKH�H[LVWLQJ�VKDUHV�DV�VHW�RXW�LQ�WKH�$UWLFOHV�RI�$VVRFLDWLRQ��ZLWK�
H[FOXVLRQ�RI�SUH�HPSWLRQ�ULJKWV�RI�H[LVWLQJ�&RPSDQ\·V�VKDUHKROGHUV�

)XUWKHU�GHWDLOV�DERXW�VKDUH�LVVXDQFHV�XQGHU�WKH�6KDUH�,QFHQWLYH�3ODQV�
PD\�EH�IRXQG�LQ�QRWH����²�´(TXLW\�FRPSHQVDWLRQ�SODQVµ�RI�WKH�ÀQDQFLDO�
VWDWHPHQWV�

 
Authorisation to buy-back shares of the Company 
2Q����'HFHPEHU�������WKH�&RPSDQ\·V�([WUDRUGLQDU\�*HQHUDO�0HHWLQJ�KDV�
DXWKRULVHG�WKH�%RDUG�RI�'LUHFWRUV��ZLWK�WKH�ULJKW�WR�GHOHJDWH�WKLV�SRZHU��WR�
DFTXLUH�²�XQWLO�WKH�$QQXDO�*HQHUDO�0HHWLQJ�WR�EH�KHOG�RQ����0D\������DQG�
XQGHU�D�VKDUH�EX\�EDFN�SURJUDP��WKH�´6KDUH�%X\�%DFN�3URJUDPµ��WR�EH�
LPSOHPHQWHG�LQ�DFFRUGDQFH�ZLWK�WKH�REMHFWLYHV��FRQGLWLRQV�DQG�UHVWULFWLRQV�
SURYLGHG�E\�WKH�5HJXODWLRQ��(&��1R������������RI����'HFHPEHU������
LPSOHPHQWLQJ�'LUHFWLYH��������(&�RI�WKH�(XURSHDQ�3DUOLDPHQW�DQG�RI�WKH�
&RXQFLO�DV�UHJDUGV�H[HPSWLRQ�IRU�EX\EDFN�SURJUDPV�DQG�VWDELOLVDWLRQ�RI�
ÀQDQFLDO�LQVWUXPHQWV��WKH�´6KDUH�%X\�%DFN�3URJUDPµ��²�XS�WR�����������
&RPSDQ\�VKDUHV�DQG�RU�6'5V��L�H��WKH�́ 7UHDVXU\�6KDUHVµ���UHSUHVHQWLQJ�D�
PD[LPXP�RI����SHUFHQW�RI�WKH�VXEVFULEHG�FDSLWDO�RI�WKH�&RPSDQ\��

8QGHU�WKH�DXWKRULVDWLRQ�VR�JUDQWHG�E\�WKH�*HQHUDO�0HHWLQJ��WKH�
%RDUG�RI�'LUHFWRUV�LQVWUXFWHG�LQ�-DQXDU\������WKH�&RPSDQ\·V�PDQDJH-
PHQW�WR�HIIHFWLYHO\�ODXQFK�D�ÀUVW�WUDQFKH�RI�WKH�6KDUH�%X\�%DFN�3URJUDP�
ZLWK�D�UHSXUFKDVH�QRWLRQDO�RI�DURXQG�6(.�������������FRUUHVSRQGLQJ�WR�
DSSUR[LPDWHO\���SHUFHQW�RI�WKH�RXWVWDQGLQJ�&RPSDQ\·V�VKDUH�FDSLWDO�DW�
WKDW�WLPH���

7KLV�ÀUVW�WUDQFKH�RI�WKH�6KDUH�%X\�%DFN�3URJUDP�ZDV�HIIHFWLYHO\�FRP-
SOHWHG�RQ����$SULO�������E\�ZKLFK�GDWH�WKH�&RPSDQ\�KDG�WKHQ�UHSXUFKDVHG�
D�WRWDO�RI�����������VKDUHV�6'5V��FRUUHVSRQGLQJ�WR�����SHUFHQW�RI�WKH�WRWDO�
QXPEHU�RI�LVVXHG�VKDUHV�DW�WKH�WLPH��IRU�DQ�DJJUHJDWH�UHGHPSWLRQ�SULFH�RI�
6(.��������������FRUUHVSRQGLQJ�WR�DQ�DYHUDJH�SULFH�RI�6(.�������SHU�VKDUH�
6'5���6LQFH�WKHQ��WKHUH�KDV�EHHQ�QR�ODXQFK�RI�DQ\�VXEVHTXHQW�WUDQFKHV�
RI�WKH�6KDUH�%X\�%DFN�3URJUDP�DQG�WKH�QXPEHU�RI�VKDUHV�KHOG�E\�WKH�
&RPSDQ\�DW����'HFHPEHU������ZDV������������KHOG�DV�7UHDVXU\�6KDUHV��
,Q�DFFRUGDQFH�ZLWK�UHOHYDQW�SURYLVLRQV�RI�WKH�/X[HPERXUJ�&RPSDQ\�/DZ��
YRWLQJ�ULJKWV�DWWDFKHG�WR�WKHVH�7UHDVXU\�6KDUHV�KDYH�EHHQ�VXVSHQGHG��

7KH�SXUSRVH�RI�WKH�6KDUH�%X\�%DFN�3URJUDP�LV�WR�RSWLPLVH�WKH�FDSLWDO�
VWUXFWXUH�RI�WKH�&RPSDQ\��7KH�7UHDVXU\�6KDUHV�VR�DFTXLUHG�ZLOO�XOWLPDWHO\�
EH�FDQFHOOHG�DQG�UHGXFH�WKH�FDSLWDO�DFFRUGLQJO\��

)XUWKHU�GHWDLOV�RQ�WKH�6KDUH�%X\�%DFN�3URJUDP�PD\�EH�IRXQG�LQ�WKH�
*HQHUDO�0HHWLQJ�PLQXWHV�GDWHG����'HFHPEHU������SXEOLVKHG�RQ�WKH�
&RPSDQ\·V�ZHEVLWH�DW�LQYHVWRUV�RULÁDPH�FRP��

 
6LJQLÀFDQW�DJUHHPHQWV�WDNLQJ�HIIHFW��EHLQJ�DOWHUHG�RU�WHUPLQDWHG�XSRQ�D�
change of control of the Company following a takeover bid
7KH�%RDUG�RI�'LUHFWRUV�KDV�LGHQWLÀHG�WKH�IROORZLQJ�VLJQLÀFDQW�DJUHHPHQW�V��
WR�ZKLFK�WKH�&RPSDQ\�LV�SDUW\�WR�DQG�WKDW�FRXOG�EH�DOWHUHG�RU�WHUPLQDWHG�
DV�D�UHVXOW�RI�D�WDNHRYHU�ELG�SURFHVV�

²�D�½������������UHYROYLQJ�FUHGLW�IDFLOLW\�DJUHHPHQW��

²��WKH������DQG������8�6��3ULYDWH�3ODFHPHQW�DJUHHPHQWV�DPRXQWLQJ�WR�
uSd 360,000,000 and €25,000,000.

 Agreements between the Company and its directors or employees 
SURYLGLQJ�IRU�FRPSHQVDWLRQ�IRU�ORVV�RI�RIÀFH�RU�HPSOR\PHQW�RFFXUULQJ�
because of a takeover bid
7KHUH�LV�QR�VSHFLÀF�DJUHHPHQW�LQ�SODFH�EHWZHHQ�WKH�&RPSDQ\�DQG�LWV�
'LUHFWRUV�RU�HPSOR\HHV�ZKHUHE\�WKH�ODWWHU�ZRXOG�UHFHLYH�FRPSHQVDWLRQ�
LQ�FDVH�WKH\�UHVLJQ�RU�DUH�PDGH�UHGXQGDQW�ZLWKRXW�YDOLG�UHDVRQ��RU�LI�WKHLU�
HPSOR\PHQW�FRQWUDFWV�FHDVH�EHFDXVH�RI�D�WDNHRYHU�ELG�DQG�WKH�UHTXLUH-
PHQWV�WKH�&RPSDQ\�VKDOO�IROORZ�LQ�WKDW�PDWWHU�XQGHU�VXFK�FLUFXPVWDQFHV�
DUH�WKRVH�SURYLGHG�E\�ORFDO�DSSOLFDEOH�ODZV��

$V�JHQHUDO�FRQVLGHUDWLRQ��XQGHU�FXUUHQW�FRQWUDFW�WHUPV��QR�FRPSHQVD-
WLRQ�LV�SURYLGHG�IRU�HPSOR\HHV�RI�WKH�*URXS�ZKR�UHVLJQ�H[FHSW�DV�IROORZV��
LQ�FRQQHFWLRQ�ZLWK�WKH������*URXS�UHVWUXFWXULQJ��HPSOR\HHV�ZKR�FKRVH�
WR�DFFHSW�WR�UHORFDWH�WR�RWKHU�RIÀFHV�ZLWKLQ�WKH�*URXS�ZHUH�RIIHUHG�D�
UHGXQGDQF\�SDFNDJH��

,Q�WHUPV�RI�GLVPLVVDO�E\�WKH�HPSOR\HU��QR�FRQWUDFW�VWLSXODWHV�DQ\�VHYHU-
DQFH�H[FHSW�DV�IROORZV�

²��([HFXWLYH�9LFH�3UHVLGHQWV�DQG�XS�DUH�HQWLWOHG�WR�DGGLWLRQDO�VHYHUDQFH�LI�
WKH\�KDYH�EHHQ�HPSOR\HG�LQ�WKH�*URXS�IRU�PRUH�WKDQ����\HDUV�DQG�RU�
DUH�DERYH����\HDUV�RI�DJH�

²��DV�SDUW�RI�WKH������*URXS�UHVWUXFWXULQJ�

²��DV�SDUW�RI�D�QRQ�FRPSHWLWLRQ�REOLJDWLRQ��VXFK�QRQ�FRPSHWLWLRQ�REOLJD-
WLRQ�DQG�UHODWHG�VHYHUDQFH�EHLQJ�H[HUFLVDEOH�LQ�WKH�VROH�GLVFUHWLRQ�RI�
WKH�HPSOR\HU�

&RQWUDFWXDOO\��DQ�HPSOR\HH�RI�WKH�*URXS�LV�DOVR�HQWLWOHG�WR�KLV�QRWLFH�
SHULRG��%\�ODZ��WKH�*URXS�HQWLWLHV�DUH�QRUPDOO\�DOVR�UHTXLUHG�WR�SURYLGH�
VWDWXWRU\�SD\PHQWV�GHSHQGLQJ�RQ�WKH�OHQJWK�RI�VHUYLFH��,I�DQ�HPSOR\HH�LV�
PDGH�UHGXQGDQW�RU�GLVPLVVHG�ZLWKRXW�D�YDOLG�UHDVRQ��WKHUH�LV�D�ULVN�WKDW�WKH�
LQGLYLGXDO�FDQ�EULQJ�D�OHJDO�FODLP�DJDLQVW�WKH�FRPSDQ\�ZKLFK�KDV�HPSOR\HG�
KLP�RU�KHU�IRU�GDPDJHV��7KLV�LV�QRW�VWLSXODWHG�LQ�WKH�HPSOR\PHQW�FRQWUDFWV�
EXW�LV�HVWDEOLVKHG�E\�ODZ�

0$5.(7�$%86(�5(/$7('�&216,'(5$7,216
7KH�&RPSDQ\�KDV�DGRSWHG�DQG�DSSOLHV�DQ�LQVLGHU�WUDGLQJ�SROLF\�SXEOLVKHG�
RQ�WKH�&RPSDQ\·V�ZHE�VLWH�DW�LQYHVWRUV�RULÁDPH�FRP��
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�35,1&,3$/�5,6.6�$1'�81&(57$,17,(6
Strategic and operational risks
,Q�WKH�ORQJ�WHUP��2ULÁDPH·V�EXVLQHVV�GHSHQGV�VLJQLÀFDQWO\�XSRQ�LWV�DELOLW\�
WR�UHWDLQ�LWV�H[LVWLQJ�2ULÁDPH�&RQVXOWDQWV�DQG�UHFUXLW�QHZ�&RQVXOWDQWV��
,I�PDQDJHPHQW�LV�XQVXFFHVVIXO�LQ�WKLV�UHJDUG��WKH�&RPSDQ\·V�VDOHV�DUH�
OLNHO\�WR�GHFOLQH��

�,Q�WKH�VKRUW�WHUP��WKH�ORVV�RI�NH\�KLJK�OHYHO�2ULÁDPH�&RQVXOWDQWV�FRXOG�
DGYHUVHO\�LPSDFW�WKH�JURZWK�DQG�WKH�SHUIRUPDQFH�RI�WKH�GLVWULEXWLRQ�
QHWZRUN�DQG��DV�D�UHVXOW��VDOHV��

2ULÁDPH·V�RSHUDWLRQV�LQ�WKH�&,6�UHJLRQ�DFFRXQWHG�IRU�RYHU����SHUFHQW�
RI�*URXS�VDOHV�DQG�SURÀWV�LQ�������7KH�&RPSDQ\·V�EXVLQHVV�FRXOG�EH�
DGYHUVHO\�DIIHFWHG�E\�SROLWLFDO��UHJXODWRU\�DQG�HFRQRPLF�LQVWDELOLW\�LQ�WKLV�
UHJLRQ��6XFK�LQVWDELOLW\�DOVR�FRXOG�LPSDFW�2ULÁDPH�&RQVXOWDQWV·�DFWLYLW\��
DQG�VXEVHTXHQWO\�WKH�&RPSDQ\·V�VDOHV��

6DOHV�RI�2ULÁDPH�SURGXFWV�GHSHQG�WR�D�VLJQLÀFDQW�H[WHQW�XSRQ�EUDQG�
UHFRJQLWLRQ�DQG�WKH�JRRGZLOO�DVVRFLDWHG�ZLWK�WKH�&RPSDQ\·V�WUDGHPDUNV�
DQG�WUDGH�QDPHV��DQG�LWV�EXVLQHVV�FRXOG�EH�KDUPHG�LI�LWV�EUDQG�UHFRJQL-
WLRQ�LV�KXUW�RU�LI�PDQDJHPHQW�LV�XQDEOH�WR�SURWHFW�WKH�WUDGHPDUNV�DQG�
WUDGH�QDPHV��

2ULÁDPH�LV�GHSHQGHQW�RQ�LWV�PDQXIDFWXULQJ�IDFLOLWLHV�DQG�RWKHU�6XS-
SO\�&KDLQ�DVVHWV�LQ�3RODQG��6ZHGHQ��,QGLD��&KLQD�DQG�5XVVLD�DV�ZHOO�DV�RQ�
WKLUG�SDUW\�PDQXIDFWXULQJ�IDFLOLWLHV�DQG�ORJLVWLF�VHUYLFHV��$Q\�LQWHUUXSWLRQ�LQ�
WKHVH�IDFLOLWLHV��RU�WKH�ORVV�RI�D�WKLUG�SDUW\�VXSSOLHU��FRXOG�QHJDWLYHO\�LPSDFW�
WKH�EXVLQHVV��ÀQDQFLDO�FRQGLWLRQ�DQG�UHVXOWV�RI�RSHUDWLRQV��

2ULÁDPH�LV�GHSHQGHQW�RQ�LWV�LQIRUPDWLRQ�V\VWHPV�KRVWHG�DQG�GHYHORSHG�
LQ�&]HFK�5HSXEOLF�DQG�5XVVLD��DQG�VXSSRUWHG�DQG�PRQLWRUHG�LQ�,QGLD��$Q\�
LQWHUUXSWLRQ�LQ�WKHVH�IDFLOLWLHV�GXH�WR�QDWXUDO�GLVDVWHUV�RU�GXUDEOH�VRIWZDUH�
PDOIXQFWLRQ�FRXOG�QHJDWLYHO\�LPSDFW�WKH�&RPSDQ\·V�RSHUDWLRQV��

(QYLURQPHQWDO�FRPSOLDQFH�FRVWV�DQG�OLDELOLWLHV�FRXOG�DV�ZHOO�LPSDFW�
DGYHUVHO\�WKH�*URXS·V�ÀQDQFLDO�FRQGLWLRQ�

Financial risks
*LYHQ�WKH�LQWHUQDWLRQDO�QDWXUH�RI�2ULÁDPH·V�EXVLQHVV��JRYHUQPHQWDO�
DXWKRULWLHV�PD\�TXHVWLRQ�LWV�LQWHU�FRPSDQ\�WUDQVIHU�SULFLQJ�SROLFLHV��DVVHUW�
FRQÁLFWLQJ�FODLPV�RYHU�WKH�WD[DWLRQ�RI�FRPSDQ\�SURÀWV�RU�FKDQJH�WKHLU�
ODZV�LQ�D�PDQQHU�WKDW�FRXOG�LQFUHDVH�LWV�HIIHFWLYH�WD[�UDWH�RU�RWKHUZLVH�
KDUP�WKH�EXVLQHVV��

2ULÁDPH�LV�H[SRVHG�WR�WKH�ULVN�RI�FXUUHQF\�ÁXFWXDWLRQV�LQ�PDQ\�FRXQ-
WULHV�ZKHUH�LW�RSHUDWHV�DQG�WKHVH�ÁXFWXDWLRQV�PD\�KDYH�D�PDWHULDO�HIIHFW�RQ�
WKH�UHVXOWV�RI�RSHUDWLRQV�DQG�ÀQDQFLDO�FRQGLWLRQ��7KH�&RPSDQ\�H[SHULHQFHV�
ERWK�FXUUHQF\�WUDQVODWLRQ�DQG�FXUUHQF\�WUDQVDFWLRQ�H[SRVXUH��&XUUHQF\�
ÁXFWXDWLRQV�PD\�DIIHFW�WKH�FRPSDUDELOLW\�RI�2ULÁDPH·V�UHVXOWV�EHWZHHQ�
ÀQDQFLDO�SHULRGV��

)RU�D�IXUWKHU�GHWDLOHG�DQDO\VLV�RI�ÀQDQFLDO�ULVNV��SOHDVH�VHH�QRWH����RI�
WKH�ÀQDQFLDO�VWDWHPHQWV��,Q�WHUPV�RI�JRLQJ�FRQFHUQ��WKH�*URXS·V�RZQ�FDVK�
ÁRZ�VKRXOG�WRJHWKHU�ZLWK�H[LVWLQJ�IDFLOLWLHV�VHFXUH�WKH�&RPSDQ\·V�ÀQDQFLQJ�
QHHGV�IRU�WKH�IRUHVHHDEOH�IXWXUH�

Other risks
2ULÁDPH�LV�H[SRVHG�WR�HFRQRPLF��SROLWLFDO��OHJDO�DQG�EXVLQHVV�ULVNV�DVVRFL-
DWHG�ZLWK�LWV�LQWHUQDWLRQDO�VDOHV�DQG�RSHUDWLRQV��SDUWLFXODUO\�LQ�HPHUJLQJ�
PDUNHWV��ZKHUH�OHJDO�DQG�SROLWLFDO�ODQGVFDSHV�PD\�HYROYH�UDSLGO\��

7KH�LPSRVLWLRQ�RI�OHJDO��WD[�RU�ÀQDQFLDO�EXUGHQ�RQ�2ULÁDPH�&RQVXOWDQWV�
FRXOG�DIIHFW�QHJDWLYHO\�WKH�&RPSDQ\·V�RSHUDWLRQV�DQG�DELOLW\�WR�UHFUXLW�QHZ�
&RQVXOWDQWV�LQ�FRQFHUQHG�PDUNHWV��

,Q�PDQ\�RI�WKH�PDUNHWV�ZKHUH�WKH�&RPSDQ\�RSHUDWHV��WKHUH�LV�QR�OHJ-
LVODWLRQ�UHJXODWLQJ�WKH�'LUHFW�6HOOLQJ�LQGXVWU\�RU�WKLV�OHJLVODWLRQ�LV�FXUUHQWO\�
EHLQJ�GHYHORSHG��ZKLFK�PD\�FUHDWH�OHJDO�ULVNV�WKDW�DIIHFW�WKH�&RPSDQ\·V�
EXVLQHVV��ÀQDQFLDO�FRQGLWLRQ�DQG�UHVXOWV�RI�RSHUDWLRQV��

7KH�FRVPHWLFV�LQGXVWU\�LV�KLJKO\�FRPSHWLWLYH�LQ�PDQ\�RI�WKH�PDUNHWV�
ZKHUH�2ULÁDPH�RSHUDWHV��WKXV�FUHDWLQJ�D�ULVN�RI�PDWHULDO�DGYHUVH�HIIHFW�
LI�WKH�&RPSDQ\�LV�XQDEOH�WR�FRPSHWH�HIIHFWLYHO\�

BrancH
7KH�&RPSDQ\�KDV�D�%UDQFK�LQ�6ZLW]HUODQG�ZKLFK�ZDV�LQFRUSRUDWHG�LQ�������

SuBSeQuent and fOrtcOminG eventS Since tHe end Of 
tHe financial year
,Q�LWV�PHHWLQJ�KHOG�RQ����$SULO�������WKH�%RDUG�RI�'LUHFWRUV�UHVROYHG�WR�
DSSURYH�LQ�SULQFLSOH�WKH�ODXQFKLQJ�RI�WKH�8QLYHUVDO�&RQWULEXWLRQ�SURFHVV�
WR�EH�PDGH�E\�ZD\�RI�DQ�DSSRUW�G·XQLYHUVDOLWp�DV�SURYLGHG�LQ�DUWLFOH�
���ELV���RI�WKH�/X[HPERXUJ�&RPSDQ\�/DZ��WR�EH�SXUVXHG�XQGHU�WKH�
SURFHGXUH�SURYLGHG�LQ�DUWLFOHV�����WR������DW�WKH�H[FOXVLRQ�RI�DUWLFOH������
RI�WKH�/X[HPERXUJ�&RPSDQ\�/DZ�IRU�GLYLVLRQ�WUDQVDFWLRQV��VFLVVLRQV��DQG�
FRQYHQHG�WKH�VKDUHKROGHUV�RI�WKH�&RPSDQ\�WR�DQ�([WUDRUGLQDU\�*HQHUDO�
0HHWLQJ�WR�EH�KHOG�LPPHGLDWHO\�DIWHU�WKH�$QQXDO�*HQHUDO�0HHWLQJ�RQ����
0D\�������WR�GHFLGH�RQ�WKLV�RSHUDWLRQ��

$�QRWLFH�WR�WKH�([WUDRUGLQDU\�*HQHUDO�0HHWLQJ�ZLWK�IXUWKHU�GHWDLOV��
WRJHWKHU�ZLWK�DOO�UHOHYDQW�GRFXPHQWDWLRQ�VHWWLQJ�RXW�WKH�WHUPV�DQG�FRQGL-
WLRQV�RI�WKH�8QLYHUVDO�&RQWULEXWLRQ�ZLOO�EH�SXEOLVKHG�DW�OHDVW����GD\V�SULRU�
WR�WKH�GDWH�RI�WKH�([WUDRUGLQDU\�*HQHUDO�0HHWLQJ�
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&RUSRUDWH�JRYHUQDQFH��PDQDJHPHQW�DQG�FRQWURO�RI�WKH�2ULÁDPH�*URXS�
LV�DSSRUWLRQHG�EHWZHHQ�WKH�VKDUHKROGHUV���6'5�KROGHUV�DW�WKH�*HQHUDO�
0HHWLQJV�RI�VKDUHKROGHUV��´*HQHUDO�0HHWLQJ�V�µ���WKH�%RDUG�RI�'LUHF-
WRUV��WKH�´%RDUGµ���LWV�HOHFWHG�FRPPLWWHHV�DQG�WKH�&RUSRUDWH�2IÀFHUV�
LQ�DFFRUGDQFH�ZLWK�/X[HPERXUJ�ODZ��2ULÁDPH·V�$UWLFOHV�RI�$VVRFLDWLRQ�
WRJHWKHU�ZLWK�WKH�%RDUG�DQG�2IÀFHU�,QVWUXFWLRQV��2ULÁDPH�FRPSOLHV�ZLWK�
WKH�6ZHGLVK�&RGH�RI�&RUSRUDWH�*RYHUQDQFH���WKH�́ &RGHµ��WR�WKH�H[WHQW�
WKDW�WKH�&RGH�LV�QRW�LQ�FRQÁLFW�ZLWK�/X[HPERXUJ�ODZ�RU�UHJXODWLRQV��

7KLV�&RUSRUDWH�*RYHUQDQFH�5HSRUW�KDV�EHHQ�UHYLHZHG�E\�2ULÁDPH·V�
DXGLWRUV��$V�PRVW�(8�FRUSRUDWH�JRYHUQDQFH�FRGHV��WKH�6ZHGLVK�&RGH�
VHWV�RXW�UHFRPPHQGDWLRQV�UDWKHU�WKDQ�PDQGDWRU\�UXOHV��7KH�&RGH�LV�
EDVHG�RQ�WKH�SULQFLSOH�RI�´FRPSO\�RU�H[SODLQµ��ZKHUH�GHYLDWLRQV�IURP�
WKH�&RGH·V�UHFRPPHQGDWLRQV�DUH�WR�EH�UHSRUWHG�DQG�H[SODLQHG�LQ�WKH�
&RUSRUDWH�*RYHUQDQFH�UHSRUW��2ULÁDPH·V�GHYLDWLRQV�DUH�UHSRUWHG�XQGHU�
WKH�KHDGLQJ�´&RPSO\�RU�([SODLQµ��

&203/<�25�(;3/$,1�
$FFRUGLQJ�WR�WKH�&RGH��WKH�1RPLQDWLRQ�&RPPLWWHH�LV�WR�PDNH�UHFRP-
PHQGDWLRQV�RQ�DXGLW�IHHV��7KH�1RPLQDWLRQ�&RPPLWWHH�KDV�UHVROYHG�QRW�
WR�SURSRVH�WKH�$XGLWRU·V�UHPXQHUDWLRQ�WR�WKH�$QQXDO�*HQHUDO�0HHWLQJ�DV�
WKLV�LV�QRW�D�PDWWHU�IRU�*HQHUDO�0HHWLQJV�XQGHU�WKH�$UWLFOHV�RI�$VVRFLDWLRQ�
RI�WKH�&RPSDQ\�RU�XQGHU�WKH�ODZV�RI�/X[HPERXUJ��

2ULÁDPH�GRHV�QRW�KRVW�LWV�*HQHUDO�0HHWLQJV�LQ�WKH�6ZHGLVK�ODQJXDJH�DV�
LW�LV�D�/X[HPERXUJ�&RPSDQ\��WKH�ORFDWLRQ�IRU�2ULÁDPH�*HQHUDO�0HHWLQJV�
LV�/X[HPERXUJ�DQG�DV�WKH�PDMRULW\�RI�YRWLQJ�ULJKWV�LV�KHOG�E\�LQGLYLGXDOV�
DQG�HQWLWLHV�ORFDWHG�RXWVLGH�6ZHGHQ��*HQHUDO�0HHWLQJV�DUH�WKHUHIRUH�
KRVWHG�LQ�(QJOLVK��

General meetinGS 
,Q�DFFRUGDQFH�ZLWK�2ULÁDPH·V�$UWLFOHV�RI�$VVRFLDWLRQ��WKH�$QQXDO�*HQHUDO�
0HHWLQJ��$*0��RI�2ULÁDPH�VKDOO�EH�KHOG�RQ����0D\�RI�HDFK�FDOHQGDU�\HDU��
RU�WKH�QH[W�IROORZLQJ�ZHHNGD\�VKRXOG����0D\�EH�D�KROLGD\�RU�ZHHNHQG��

$W�WKH�*HQHUDO�0HHWLQJV��EHLQJ�2ULÁDPH·V�KLJKHVW�GHFLVLRQ�PDNLQJ�
IRUXP��UHVROXWLRQV�DUH�SDVVHG�ZLWK�UHVSHFW�WR�DGRSWLRQ�RI�WKH�SURÀW�
DQG�ORVV�DFFRXQW�DQG�EDODQFH�VKHHW�DV�ZHOO�DV�WKH�FRQVROLGDWHG�LQFRPH�
VWDWHPHQW�DQG�FRQVROLGDWHG�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ��GLVSRVLWLRQV�
RI�2ULÁDPH·V�SURÀW�DQG�ORVV�DFFRUGLQJ�WR�WKH�DGRSWHG�EDODQFH�VKHHW��
GLVFKDUJH�IURP�OLDELOLW\�IRU�WKH�%RDUG�PHPEHUV�DQG�$XGLWRU��HOHFWLRQ�
RI�%RDUG�PHPEHUV�DQG�FHUWDLQ�RWKHU�PDWWHUV�SURYLGHG�E\�ODZ�DQG�WKH�
$UWLFOHV�RI�$VVRFLDWLRQ��,Q�DFFRUGDQFH�ZLWK�/X[HPERXUJ�ODZ��DQ\�FKDQJH�
WR�WKH�$UWLFOHV�RI�$VVRFLDWLRQ�QHHGV�WR�EH�DSSURYHG�E\�DQ�([WUDRUGLQDU\�
*HQHUDO�0HHWLQJ��(*0���ZKLFK�LV�ZK\�WKH�&RPSDQ\�VRPHWLPHV�KRVWV�DQ�
(*0�LQ�FRQQHFWLRQ�ZLWK�WKH�$*0��

$�VKDUHKROGHU�PD\�DWWHQG�DQG�YRWH�DW�*HQHUDO�0HHWLQJV�LQ�SHUVRQ�RU�
E\�SUR[\��$Q�6'5�KROGHU�ZKR�KDV�EHHQ�GXO\�UHJLVWHUHG�DV�VXFK�ZLWK�WKH�
6ZHGLVK�6HFXULWLHV�5HJLVWHU�&HQWUH��(XURFOHDU��PD\�DWWHQG�WKH�PHHWLQJ�LQ�
SHUVRQ��EXW�PD\�RQO\�YRWH�E\�SUR[\��6'5�KROGHUV�FDQ�FRQYHUW�WKHLU�6'5V�
LQWR�VKDUHV�LI�WKH\�ZLVK��0RUH�LQIRUPDWLRQ�DERXW�FRQYHUVLRQ�FDQ�EH�IRXQG�
RQ�LQYHVWRUV�RULÁDPH�FRP��$Q�6'5�KROGHU�ZLVKLQJ�WR�DWWHQG�D�*HQHUDO�
0HHWLQJ�PXVW�QRWLI\�2ULÁDPH�RI�KLV�KHU�LQWHQWLRQ�WR�DWWHQG��7KH�PDQQHU�
LQ�ZKLFK�WR�QRWLI\�2ULÁDPH�DQG�LQ�ZKLFK�WR�LVVXH�SUR[\�FDUGV�LV�GHVFULEHG�
LQ�WKH�QRWLFH�FRQYHQLQJ�WKH�*HQHUDO�0HHWLQJ��

7KH�*HQHUDO�0HHWLQJV�RIIHU�VKDUHKROGHUV�DQG�6'5�KROGHUV�WKH�RSSRUWXQLW\�
WR�UDLVH�PDWWHUV�DQG�TXHVWLRQV�FRQFHUQLQJ�2ULÁDPH�DQG�WKH�UHVXOWV�RI�WKH�
\HDU�XQGHU�UHYLHZ��ZKHUHE\�VKDUHKROGHUV�DQG�6'5�KROGHUV�DUH�HQWLWOHG�
WR�KDYH�PDWWHUV�FRQVLGHUHG�DW�WKH�*HQHUDO�0HHWLQJV��7R�HQVXUH�LQFOXVLRQ�
LQ�WKH�FRQYHQLQJ�QRWLFH��D�UHTXHVW�IRU�D�PDWWHU�WR�EH�UDLVHG�PXVW�KDYH�
UHDFKHG�2ULÁDPH��FRUSRUDWH�JRYHUQDQFH#RULÁDPH�FRP��DW�WKH�ODWHVW�
VHYHQ�ZHHNV�EHIRUH�WKH�*HQHUDO�0HHWLQJ��1RWLFH�WR�FRQYHQH�WKH�*HQHUDO�
0HHWLQJ�VKDOO�EH�VXEPLWWHG�E\�2ULÁDPH�DW�WKH�HDUOLHVW�VL[�DQG�DW�WKH�ODWHVW�
IRXU�ZHHNV�EHIRUH�WKH�PHHWLQJ��

7KH�ORFDWLRQ�IRU�2ULÁDPH�*HQHUDO�0HHWLQJV�LV�/X[HPERXUJ��2ULÁDPH�
GRHV�QRW�HQDEOH�IRU�SDUWLFLSDWLRQ�LQ�*HQHUDO�0HHWLQJV�DW�D�GLVWDQFH��2UL-
ÁDPH�GLG�KRZHYHU��LQ�RUGHU�WR�FRPSHQVDWH�IRU�WKH�DERYH�DQG�LQ�OLJKW�RI�
EHLQJ�OLVWHG�RQ�WKH�1$6'$4�20;�1RUGLF�([FKDQJH��KRVW�D�VKDUHKROGHUV·�
GD\�LQ�6WRFNKROP�RQ����$SULO������ZKHUH�VKDUHKROGHUV�6'5�KROGHUV�KDG�
WKH�RSSRUWXQLW\�WR�PHHW�ZLWK�PHPEHUV�RI�WKH�%RDUG�DQG�0DQDJHPHQW�
DQG�WR�DVN�TXHVWLRQV�UHODWHG�WR�WKH�$QQXDO�*HQHUDO�0HHWLQJ��,Q�DGYDQFH�
RI�WKH�$QQXDO�*HQHUDO�0HHWLQJ������VXFK�VKDUHKROGHUV·�GD\�ZLOO�EH�KHOG�
RQ���0D\�������H[DFW�WLPH�DQG�ORFDWLRQ�ZLOO�EH�DQQRXQFHG�QR�ODWHU�WKDQ�
LQ�FRQQHFWLRQ�ZLWK�WKH�QRWLFH�WR�WKH�$QQXDO�*HQHUDO�0HHWLQJ�DQG�ZLOO�
EH�SRVWHG�XQGHU�WKH�,QYHVWRU�VHFWLRQ�RQ�2ULÁDPH·V�FRUSRUDWH�ZHE�VLWH���

BOard Of directOrS 
,Q�DFFRUGDQFH�ZLWK�/X[HPERXUJ�ODZ��WKH�%RDUG�LV�UHVSRQVLEOH�IRU�WKH�
PDQDJHPHQW�RI�WKH�&RPSDQ\·V�DIIDLUV��7KH�%RDUG�DOVR�PRQLWRUV�WKH�SHU-
IRUPDQFH�RI�WKH�REOLJDWLRQV�RI�WKH�&(2��&)2�DQG�&22��LV�UHVSRQVLEOH�IRU�
HQVXULQJ�WKDW�WKH�&RPSDQ\·V�RUJDQLVDWLRQ�IXOÀOV�LWV�SXUSRVH��DQG�FRQGXFWV�
FRQWLQXRXV�HYDOXDWLRQV�RI�WKH�&RPSDQ\·V�SURFHGXUHV�DQG�JXLGHOLQHV�IRU�
PDQDJHPHQW�DQG�LQYHVWPHQW�RI�WKH�&RPSDQ\·V�IXQGV��

7KH�%RDUG�KDV�HVWDEOLVKHG�UXOHV�RI�SURFHGXUH�ZKLFK�VHW�IRUWK�KRZ�
DQG�ZKHQ�WKH�%RDUG�FRQYHQHV��DQG�LQFOXGH�LQVWUXFWLRQ�IRU�WKH�DOORFDWLRQ�
RI�GXWLHV�DQG�UHVSRQVLELOLWLHV�ZLWKLQ�DQG�EHWZHHQ�WKH�%RDUG�DQG�WKH�&(2��
WKH�&)2�DQG�WKH�&22��7KH�UXOHV�RI�SURFHGXUH�DOVR�FRQWDLQ�LQVWUXF-
WLRQV�IRU�ÀQDQFLDO�UHSRUWLQJ�DQG�VHW�IRUWK�KRZ�UHSRUWLQJ�WR�WKH�%RDUG�LV�
WR�SURFHHG��'XULQJ�������WKH�%RDUG�UHYLHZHG�DQG�UHYLVHG�WKH�UXOHV�RI�
SURFHGXUH�IRU�WKH�%RDUG�DQG�LWV�FRPPLWWHHV�DV�ZHOO�DV�WKH�LQVWUXFWLRQV�
IRU�WKH�&(2��&)2�DQG�&22��

$W�WKH������$QQXDO�*HQHUDO�0HHWLQJ�WKH�QRPLQDWLRQ�SURFHVV�IRU�WKH�
HOHFWLRQ�RI�1RPLQDWLRQ�&RPPLWWHH�PHPEHUV�ZDV�DGRSWHG��7KH�WDVN�RI�
WKH�1RPLQDWLRQ�&RPPLWWHH�LV�WR�SUHSDUH�DQG�VXEPLW�SURSRVDOV�WR�WKH�
$QQXDO�*HQHUDO�0HHWLQJ�IRU�WKH�HOHFWLRQ�RI�WKH�%RDUG�PHPEHUV�DQG�WKH�
VL]H�RI�WKH�IHHV�SDLG�WR�%RDUG�PHPEHUV�DQG�RWKHU�&RPPLWWHHV�RI�WKH�%RDUG�
�FXUUHQWO\�EHLQJ�WKH�$XGLW�&RPPLWWHH�DQG�5HPXQHUDWLRQ�&RPPLWWHH���

$OWKRXJK�/X[HPERXUJ�ODZ�DQG�2ULÁDPH·V�$UWLFOHV�RI�$VVRFLDWLRQ�SHU-
PLW�D�%RDUG�PHPEHU�WR�UHPDLQ�LQ�RIÀFH�IRU�XS�WR�VL[�\HDUV��2ULÁDPH·V�
%RDUG�PHPEHUV�DUH�DSSRLQWHG�DW�WKH�$QQXDO�*HQHUDO�0HHWLQJ�DQG��XQOHVV�
UH�HOHFWHG��UHPDLQ�LQ�RIÀFH�IRU�D�WHUP�RI�RQH�\HDU��,I�D�YDFDQF\�DULVHV�GXULQJ�
WKH�FRXUVH�RI�WKH�ÀQDQFLDO�\HDU��WKH�%RDUG�LV�HQWLWOHG�WR�HOHFW�D�UHSODFLQJ�
%RDUG�PHPEHU�WR�ÀOO�WKH�YDFDQF\�IRU�WKH�SHULRG�XQWLO�WKH�QH[W�$QQXDO�
*HQHUDO�0HHWLQJ�RI�WKH�&RPSDQ\��

,Q�DFFRUGDQFH�ZLWK�2ULÁDPH·V�$UWLFOHV�RI�$VVRFLDWLRQ��WKH�%RDUG�VKDOO�
FRQVLVW�RI�QRW�OHVV�WKDQ�WKUHH��DQG�QRW�PRUH�WKDQ�WHQ��%RDUG�PHPEHUV�
ZLWKRXW�GHSXWLHV��&XUUHQWO\��WKH�%RDUG�FRQVLVWV�RI�QLQH�PHPEHUV��7KH�
%RDUG�FRQVLVWV�RI�SULQFLSDO�VKDUHKROGHUV�DQG�SHUVRQV�LQGHSHQGHQW�RI�VXFK�
VKDUHKROGHUV��7KH�&(2�LV�DOVR�D�PHPEHU�RI�WKH�%RDUG��5HPXQHUDWLRQ�

&RUSRUDWH�*RYHUQDQFH�5HSRUW

��7KH�6ZHGLVK�&RGH�RI�&RUSRUDWH�*RYHUQDQFH�HIIHFWLYH�DV�RI���)HEUXDU\�������
LQFOXGLQJ�DQ\�DPHQGPHQWV�DQG�LQVWUXFWLRQV�LVVXHG�E\�WKH�6ZHGLVK�&RUSRUDWH�
*RYHUQDQFH�%RDUG�ZKLFK�LV�DYDLODEOH�DW�ZZZ�FRUSRUDWHJRYHUQDQFHERDUG�VH
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WR�WKH�&KDLUPDQ�RI�WKH�%RDUG�DQG�WKH�%RDUG�PHPEHUV�LV�GHWHUPLQHG�E\�
UHVROXWLRQ�DGRSWHG�E\�WKH�$QQXDO�*HQHUDO�0HHWLQJ��7KH������$QQXDO�
*HQHUDO�0HHWLQJ�UHVROYHG��DV�VXJJHVWHG�E\�WKH�1RPLQDWLRQ�&RPPLWWHH��
WKDW�WKH�UHPXQHUDWLRQ�ZRXOG�EH�LQFUHDVHG�DV�IROORZV��½��������½��������
WR�WKH�&KDLUPDQ�RI�WKH�%RDUG��½��������½��������WR�HDFK�QRQ�([HFXWLYH�
'LUHFWRU��7KH������$*0�IXUWKHUPRUH�UHVROYHG��DV�VXJJHVWHG�E\�WKH�1RPL-
QDWLRQ�&RPPLWWHH��WR�PDLQWDLQ�WKH�FRPPLWWHH�UHPXQHUDWLRQ�XQFKDQJHG��
L�H��½�������WR�HDFK�PHPEHU�RI�WKH�$XGLW�&RPPLWWHH��DQG�½������WR�HDFK�
PHPEHU�RI�WKH�5HPXQHUDWLRQ�&RPPLWWHH��

$FFRUGLQJ�WR�WKH�UXOHV�RI�SURFHGXUH��WKH�%RDUG�VKDOO�FRQYHQH�DW�OHDVW�
IRXU�WLPHV�SHU�\HDU��RI�ZKLFK�DW�OHDVW�RQH�PHHWLQJ�LV�WR�IRFXV�RQ�EXVLQHVV�
VWUDWHJ\�LVVXHV��'XULQJ�WKH�ÀQDQFLDO�\HDU�������2ULÁDPH�KHOG�VHYHQWHHQ�
%RDUG�PHHWLQJV��RXW�RI�ZKLFK�RQH�ZDV�D�WZR�GD\�VWUDWHJ\�PHHWLQJ��6HF-
UHWDU\�DW�WKH�PHHWLQJV�LV�3RQWXV�$QGUHDVVRQ��LQ�KRXVH�OHJDO�FRXQVHO�IRU�
WKH�*URXS��

7KH�%RDUG�PHHWLQJV�EHJLQ�ZLWK�D�GLVFXVVLRQ�RI�WKH�EXVLQHVV�DQG�ÀQDQFLDO�
SHUIRUPDQFH�RI�WKH�*URXS��7KH�YDULRXV�ÀQDQFLDO�UHSRUWV�DQG�WKH�$QQXDO�
5HSRUW�DUH�UHYLHZHG�DQG�DSSURYHG�EHIRUH�EHLQJ�SXEOLVKHG��2WKHU�WRSLFV�
GLVFXVVHG�DW�%RDUG�PHHWLQJV�LQFOXGH�JHQHUDO�VWUDWHJLHV��RYHUDOO�EXVLQHVV�
UHYLHZV��ORQJ�DQG�VKRUW�WHUP�WDUJHWV��KXPDQ�UHVRXUFHV��LQYHVWPHQWV��FDSL-
WDO�GLVWULEXWLRQ��FRPSOLDQFH�DQG�UHPXQHUDWLRQ��$W�WKH�HQG�RI�HDFK�\HDU��
WKH�&(2�DQG�WKH�&)2�SUHVHQW�WKH�WDUJHW�SURSRVLWLRQ�IRU�QH[W�\HDU�WR�
WKH�%RDUG��ZKR�WKHQ�UHYLHZV�DQG�GLVFXVVHV�WKH�SURSRVDO�GXULQJ�RQH�RU�
VHYHUDO�%RDUG�PHHWLQJV��)ROORZLQJ�GLVFXVVLRQV�DQG�HYHQWXDO�DGMXVWPHQWV��
WKH�%RDUG�DSSURYHV�WKH�WDUJHW��

7KH�%RDUG�PHPEHUV�SDUWLFLSDWH�LQ�DOO�GLVFXVVLRQV��%RDUG�PHPEHUV�PD\�
KRZHYHU�QRW�YRWH�RU�GHOLEHUDWH�RQ�DQ\�PRWLRQ�LQ�ZKLFK�WKH\�KDYH�D�FRQÁLFW�
RI�LQWHUHVW��$�%RDUG�PHPEHU�LV�QRW�FRXQWHG�LQ�WKH�TXRUXP�RI�D�PHHWLQJ�LI�
D�FRQÁLFW�RI�LQWHUHVW�GLVDOORZV�KLP�KHU�IURP�YRWLQJ�RQ�D�SDUWLFXODU�PRWLRQ��
%RDUG�PHPEHUV�VKDOO�GHFODUH�WKH�QDWXUH�RI�DQ\�FRQÁLFW�RI�LQWHUHVW�SULRU�
WR�GHOLEHUDWLQJ�DQG�YRWLQJ�RQ�WKH�LVVXH��DQG�VXFK�GHFODUDWLRQ�LV�HQWHUHG�LQ�
WKH�PLQXWHV�RI�WKH�PHHWLQJ��$Q\�FRQÁLFWV�RI�LQWHUHVW�DUH�UHSRUWHG�DW�WKH�
IRUWKFRPLQJ�$QQXDO�*HQHUDO�0HHWLQJ�RI�VKDUHKROGHUV��

7KH�&)2�LV�JHQHUDOO\�LQYLWHG�WR�DOO�%RDUG�PHHWLQJV��DQG�DOZD\V�WR�WKH�
TXDUWHUO\�%RDUG�PHHWLQJV��2WKHU�PHPEHUV�RI�WKH�2ULÁDPH�0DQDJHPHQW�
DUH�IURP�WLPH�WR�WLPH�LQYLWHG�WR�PHHWLQJV�ZLWK�WKH�%RDUG�LQ�RUGHU�WR�
SUHVHQW�LVVXHV�UHODWHG�WR�WKHLU�VSHFLÀF�DUHDV�RI�UHVSRQVLELOLW\��$XGLWLQJ�DQG�
,QWHUQDO�&RQWURO�LVVXHV�DUH�FDUHIXOO\�FRQVLGHUHG�E\�WKH�$XGLW�&RPPLWWHH�
DQG�WKHQ�UHSRUWHG�WR�WKH�%RDUG�RI�'LUHFWRUV��7KH�DXGLWRUV�DUH�LQYLWHG�WR�
DOO�UHJXODU�$XGLW�&RPPLWWHH�PHHWLQJV��$W�OHDVW�RQFH�SHU�\HDU�WKH�%RDUG�
PHHWV�ZLWK�WKH�DXGLWRUV�ZLWKRXW�WKH�&(2�RU�RWKHU�PHPEHUV�RI�VHQLRU�
PDQDJHPHQW�EHLQJ�SUHVHQW��,Q������VXFK�PHHWLQJ�WRRN�SODFH�RQ����)HE-
UXDU\�DQG�LQ�DGYDQFH�RI�WKH������\HDU�HQG�UHSRUW�RQ����)HEUXDU\�������

)RU�PRUH�LQIRUPDWLRQ�DERXW�%RDUG�PHPEHUV��SOHDVH�UHDG�WKH�VHFWLRQ�
´%RDUG�PHPEHUVµ�EHORZ�

 

BOard cOmpOSitiOn and attendance at BOard and 
&200,77((�0((7,1*6�'85,1*������
Board member  Attendance

 Board  Remuneration  Audit
 Meeting Committee Committee

5REHUW�DI�-RFKQLFN��&KDLUPDQ�� ���
0DJQXV�%UlQQVWU|P� ��
$QGHUV�'DKOYLJ� ��
marie ehrling 17   4
lilian fossum Biner 17 4
$OH[DQGHU�DI�-RFKQLFN� ��� �� �
-RQDV�DI�-RFKQLFN� ��
+HOOH�.UXVH�1LHOVHQ� ��� � �
&KULVWLDQ�6DODPRQ� ��� � �

7RWDO�QXPEHU�RI�PHHWLQJV�LQ������ ��� �� �

nOminatiOn cOmmittee and nOminatiOn prOceSS
$W�WKH�$QQXDO�*HQHUDO�0HHWLQJ�KHOG�RQ����0D\�������WKH�PHHWLQJ�UHVROYHG�
WR�DSSURYH�WKH�IROORZLQJ�QRPLQDWLRQ�SURFHVV�IRU�WKH�HOHFWLRQ�RI�WKH�1RPL-
QDWLRQ�&RPPLWWHH���
²��7KH�&KDLUPDQ�RI�WKH�%RDUG�VKDOO�FRQYHQH�WKH�ÀYH�ODUJHVW�VKDUHKROGHUV�
RI�WKH�&RPSDQ\��DV�LW�LV�NQRZQ�E\�WKH�&RPSDQ\�DW�WKDW�WLPH��DW�WKH�HQG�
RI�WKH�WKLUG�TXDUWHU�RI�WKH�\HDU��7KHVH�VKDUHKROGHUV�WKHQ�KDYH�WKH�ULJKW�
WR�DSSRLQW�D�PHPEHU�HDFK�RI�WKH�&RPPLWWHH��,I�DQ\�RI�WKH�ÀYH�ODUJHVW�
VKDUHKROGHUV�GHFOLQHV�LWV�ULJKW�WR�DSSRLQW�D�PHPEHU�RI�WKH�&RPPLW-
WHH��RU�LI�D�PHPEHU�UHVLJQV�IURP�WKH�&RPPLWWHH�DQG�LV�QRW�UHSODFHG�
E\�D�QHZ�PHPEHU�DSSRLQWHG�E\�WKH�VDPH�VKDUHKROGHU��WKH�&KDLUPDQ�
RI�WKH�%RDUG�PD\�JLYH�WKH�VKDUHKROGHU�V��QH[W�LQ�VL]H�WKH�RSSRUWXQLW\�
WR�DSSRLQW�D�PHPEHU�RI�WKH�&RPPLWWHH�LI�LW�LV�FRQVLGHUHG�QHHGHG�LQ�
RUGHU�WR�HQVXUH�DGHTXDWH�VKDUHKROGHU�UHSUHVHQWDWLRQ��7KH�&RPPLWWHH�
VKRXOG�EH�FKDLUHG�E\�RQH�RI�LWV�PHPEHUV��1R�PRUH�WKDQ�WZR�RI�WKH�
&RPPLWWHH·V�PHPEHUV�VKRXOG�DOVR�EH�PHPEHUV�RI�WKH�%RDUG��,I�DQ\�RI�
WKH�VKDUHKROGHUV�KDYLQJ�DSSRLQWHG�D�PHPEHU�WR�WKH�&RPPLWWHH�VHOOV�D�
QRW�LQVLJQLÀFDQW�SDUW�RI�WKHLU�VKDUHV�LQ�WKH�&RPSDQ\�DQG�FHDVHV�WR�TXDOLI\�
DV�D�ODUJH�VKDUHKROGHU�ZLWK�ULJKWV�WR�DSSRLQW�D�PHPEHU�WR�WKH�&RPPLW-
WHH��WKH�UHVSHFWLYH�PHPEHU�VKRXOG�UHVLJQ�IURP�WKH�&RPPLWWHH��DQG�D�
QHZ�PHPEHU�VKRXOG�EH�DSSRLQWHG�E\�WKH�QH[W�ODUJH�VKDUHKROGHU��7KH�
&KDLUPDQ�RI�WKH�%RDUG�VKDOO��DV�SDUW�RI�WKH�&RPPLWWHHV·�ZRUN��SUHVHQW�
DQ\�PDWWHUV�UHJDUGLQJ�WKH�%RDUG·V�ZRUN�WKDW�PD\�EH�RI�LPSRUWDQFH�IRU�
WKH�&RPPLWWHH·V�ZRUN��LQFOXGLQJ�DQ�HYDOXDWLRQ�RI�WKH�ZRUN�RI�WKH�%RDUG�
DQG�WKH�UHTXLUHPHQWV�DQG�VNLOOV�VHW�WR�EH�UHSUHVHQWHG�E\�WKH�'LUHFWRUV��
WR�WKH�&RPPLWWHH��

²���,QGLYLGXDO�VKDUHKROGHUV�VKDOO�KDYH�WKH�SRVVLELOLW\�WR�JLYH�VXJJHVWLRQV�
UHJDUGLQJ�PHPEHUV�RI�WKH�%RDUG�WR�WKH�&RPPLWWHH�IRU�IXUWKHU�DVVHVV-
PHQW�ZLWKLQ�LWV�VFRSH�RI�ZRUN��

²���,QIRUPDWLRQ�UHJDUGLQJ�WKH�FRPSRVLWLRQ�RI�WKH�&RPPLWWHH�VKDOO�EH�PDGH�
SXEOLF�DW�OHDVW�VL[�PRQWKV�EHIRUH�WKH�$QQXDO�*HQHUDO�0HHWLQJ��DQG�

²��7KH�&RPPLWWHH�VKDOO�KDYH�WKH�ULJKW�WR�FKDUJH�WKH�&RPSDQ\�FRVWV�IRU�
UHFUXLWPHQW�FRQVXOWDQWV��LI�LW�LV�GHHPHG�QHFHVVDU\�WR�JHW�DQ�DGHTXDWH�
VHOHFWLRQ�RI�FDQGLGDWHV�IRU�PHPEHUV�RI�WKH�%RDUG�
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7KH�QRPLQDWLRQ�SURFHVV�DGRSWHG�DW�WKH������$*0�GHYLDWHV�VOLJKWO\�IURP�
WKH�SURFHVV�DGRSWHG�E\�SUHYLRXV�\HDUV·�$*0V��7KH�REOLJDWLRQ�IRU�WKH�
&KDLUPDQ�RI�WKH�%RDUG�WR�FRQWDFW�QH[W�VKDUHKROGHUV�LQ�OLQH�VKRXOG�QRW�
DOO�RI�WKH�ÀYH�ODUJHVW�VKDUHKROGHUV�DFFHSW�WR�SDUWLFLSDWH�LQ�WKH�QRPLQDWLRQ�
FRPPLWWHH�KDV�EHHQ�FKDQJHG�IURP�DQ�REOLJDWLRQ�WR�D�SRVVLELOLW\��7KH�UHDVRQ�
IRU�WKLV�FKDQJH�ZDV�WKDW�WKH�&RPSDQ\�KDV�RYHU�WKH�ODVW�FRXSOH�RI�\HDUV�
VHHQ�D�GHFOLQLQJ�LQWHUHVW�IURP�WKH�ODUJHVW�VKDUHKROGHUV�WR�SDUWLFLSDWH�LQ�
WKH�QRPLQDWLRQ�FRPPLWWHH��ZKLFK�KDV�OHG�WR�WKH�QRPLQDWLRQ�FRPPLWWHH�
LQFOXGLQJ�VKDUHKROGHU�UHSUHVHQWDWLYHV�WKDW�UHSUHVHQW�VLJQLÀFDQWO\�VPDOOHU�
KROGLQJV�WKDQ�WKH�ÀYH�ODUJHVW�VKDUHKROGHUV��,W�KDV�WKHUHIRUH�EHHQ�FRQVLGHUHG�
PRUH�DSSURSULDWH�WR�IRUP�D�QRPLQDWLRQ�FRPPLWWHH�FRQVLVWLQJ�RI�OHVV�WKDQ�
ÀYH�PHPEHUV�VKRXOG�DQ\�RI�WKH�ODUJHVW�VKDUHKROGHUV�GHFOLQH�WR�SDUWLFLSDWH��
,W�VKRXOG�LQ�WKLV�UHVSHFW�EH�QRWHG�WKDW�DV�ORQJ�DV�WKH�QRPLQDWLRQ�FRPPLWWHH�
FRQVLVWV�RI�DW�OHDVW�WKUHH�PHPEHUV�DQG�WKH�PDMRULW\�RI�VXFK�PHPEHUV�DUH�
QRQ�%RDUG�PHPEHUV��WKH�QRPLQDWLRQ�FRPPLWWHH�ZLOO�VWLOO�FRPSO\�ZLWK�WKH�
6ZHGLVK�FRGH�RI�FRUSRUDWH�JRYHUQDQFH�

7KH�WDVN�RI�WKH�1RPLQDWLRQ�&RPPLWWHH�LV�WR�SUHSDUH�DQG�VXEPLW�SUR-
SRVDOV�WR�WKH�$QQXDO�*HQHUDO�0HHWLQJ�IRU�WKH�HOHFWLRQ�RI�%RDUG�PHPEHUV�
DQG�WKH�VL]H�RI�WKH�IHHV�SDLG�WR�%RDUG�PHPEHUV�DQG�RWKHU�&RPPLWWHHV�
RI�WKH�%RDUG��FXUUHQWO\�EHLQJ�WKH�$XGLW�&RPPLWWHH�DQG�5HPXQHUDWLRQ�
&RPPLWWHH���

7KH�1RPLQDWLRQ�&RPPLWWHH�LV�LQWHQGHG�WR�PHHW�DV�RIWHQ�DV�QHFHVVDU\��
EXW�DW�OHDVW�RQFH�SHU�\HDU��

,Q�DFFRUGDQFH�ZLWK�WKH�QRPLQDWLRQ�SURFHVV�DSSURYHG�E\�WKH�$QQXDO�
*HQHUDO�0HHWLQJ��WKH�&KDLUPDQ�RI�WKH�%RDUG��5REHUW�DI�-RFKQLFN��PD\�
EH�HOHFWHG�WR�WKH�1RPLQDWLRQ�&RPPLWWHH��ZKLFK�GLG�LQGHHG�RFFXU�LQ�
������ZKHUH�KH�UHSUHVHQWV�WKH�DI�-RFKQLFN�)DPLO\��3HU�+HVVHOPDUN��$I�
-RFKQLFN�%9��DQG�+DQV�(N��6(%�,QYHVWPHQW�0DQDJHPHQW�$%��ZHUH�DOVR�
DSSRLQWHG�WR�WKH�&RPPLWWHH��3HU�+HVVHOPDUN�KDV�EHHQ�WKH�FKDLUPDQ�RI�
WKH�1RPLQDWLRQ�&RPPLWWHH��1R�UHPXQHUDWLRQ�ZDV�SDLG�WR�WKH�PHPEHUV�
RI�WKH�1RPLQDWLRQ�&RPPLWWHH��7KH�1RPLQDWLRQ�&RPPLWWHH�IRUPHG�LQ�
�����KDV�LQ�DGYDQFH�RI�WKH������$*0�PHW�IRXU�WLPHV��$OO�PHHWLQJV�ZHUH�
DWWHQGHG�E\�DOO�FRPPLWWHH�PHPEHUV��

7KH�ZRUN�RI�WKH�1RPLQDWLRQ�&RPPLWWHH�FRQVWLWXWHG�LQ�DGYDQFH�RI�
WKH������$*0�FRPSULVHG�WKH�IROORZLQJ��

$V�D�EDVLV�IRU�WKH�&RPPLWWHH·V�ZRUN��LQIRUPDWLRQ�RQ�WKH�&RPSDQ\·V�
RSHUDWLRQV�DQG�VWUDWHJLF�IRFXV�ZDV�SUHVHQWHG�E\�WKH�&KDLUPDQ�RI�WKH�
%RDUG�DW�WKH�ÀUVW�PHHWLQJ��7KH�&KDLUPDQ�RI�WKH�%RDUG�DOVR�UHSRUWHG�RQ�
WKH�%RDUG·V�ZRUN�GXULQJ�WKH�\HDU��$V�D�EDVLV�IRU�LWV�ZRUN��WKH�1RPLQD-
WLRQ�&RPPLWWHH�DOVR�UHFHLYHG�D�SUHVHQWDWLRQ�DQG�UHSRUW�RI�DQ�HYDOXD-
WLRQ�FRQGXFWHG�E\�DQ�H[WHUQDO�FRQVXOWDQW�FRQFHUQLQJ�WKH�%RDUG�DQG�LWV�
ZRUN��7KH�HYDOXDWLRQ�UHYHDOHG�WKDW�WKH�%RDUG�LV�YHU\�ZHOO�IXQFWLRQLQJ��
DOVR�LQ�FRPSDULVRQ�ZLWK�RWKHU�OLVWHG�FRPSDQLHV�DQG�WKDW�WKHUH�LV�FODULW\�
EHWZHHQ�WKH�UROHV�RI�WKH�RZQHUV��WKH�%RDUG�DQG�PDQDJHPHQW��7KH�HYDOX-
DWLRQ�IXUWKHUPRUH�FRQFOXGHG�WKDW�WKH�%RDUG�LV�FRPSRVHG�E\�LQGLYLGXDOV�
ZLWK�UHOHYDQW�DQG�FRPSOHPHQWDU\�H[SHUWLVH�DQG�WKDW�DOO�%RDUG�PHPEHUV�
GHPRQVWUDWHG�D�KLJK�OHYHO�RI�FRPPLWPHQW��$IWHU�HYDOXDWLQJ�WKH�ZRUN�RI�
WKH�%RDUG��WKH�&RPPLWWHH�GUHZ�WKH�FRQFOXVLRQ�WKDW�WKH�%RDUG�KDV�EHHQ�
IXQFWLRQLQJ�ZHOO�DQG�WKDW�WKH�FULWLFDO�FRPSHWHQFHV�KDYH�EHHQ�DGHTXDWHO\�
UHSUHVHQWHG�RQ�WKH�%RDUG��7KH�DLP�RI�WKH�1RPLQDWLRQ�&RPPLWWHH�LV�
WKDW�HOHFWHG�%RDUG�PHPEHUV�VKDOO�UHSUHVHQW�NQRZOHGJH�DQG�FRPSHWHQFH�
UHOHYDQW�IRU�2ULÁDPH·V�RSHUDWLRQV��,QGHSHQGHQW�%RDUG�PHPEHUV�DUH�
LQFOXGHG�LQ�IXOO�FRPSOLDQFH�ZLWK�UHTXLUHPHQWV�WKDW�DSSO\�IRU�SXEOLFO\�OLVWHG�
FRPSDQLHV�LQ�6ZHGHQ�

7KH�1RPLQDWLRQ�&RPPLWWHH�KDV�WKHUHDIWHU�IRUPXODWHG�SURSRVDOV�IRU�
WKH�$QQXDO�*HQHUDO�0HHWLQJ�WR�EH�KHOG�RQ����0D\�������7KH�SURSRVDOV�
UHODWHV�WR�WKH�
L��� FRPSRVLWLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV��
LL��� IHHV�SDLG�WR�%RDUG�PHPEHUV��DQG
LLL���DSSRLQWPHQW�RI�$XGLWRUV�

7KH�1RPLQDWLRQ�&RPPLWWHH�KDV�GHFLGHG�WR�SURSRVH�WR�WKH������$QQXDO�
*HQHUDO�0HHWLQJ�WKDW�LW�UH�HOHFWV�FXUUHQW�%RDUG�PHPEHUV�$OH[DQGHU�DI�
-RFKQLFN��&KDLUPDQ���0DJQXV�%UlQQVWU|P��$QGHUV�'DKOYLJ��/LOLDQ�)RVVXP�
%LQHU��5REHUW�DI�-RFKQLFN��-RQDV�DI�-RFKQLFN��+HOOH�.UXVH�1LHOVHQ�DQG�&KULV-
WLDQ�6DODPRQ��DQG�WKDW�LW�HOHFWV�$QQD�0DOPKDNH��0DULH�(KUOLQJ�KDV�GHFOLQHG�
UH�HOHFWLRQ��$QGHUV�'DKOYLJ��/LOLDQ�)RVVXP�%LQHU��+HOOH�.UXVH�1LHOVHQ��$QQD�
0DOPKDNH�DQG�&KULVWLDQ�6DODPRQ�DUH�LQGHSHQGHQW�RI�WKH�&RPSDQ\��WKH�
&RPSDQ\·V�0DQDJHPHQW�DQG�WKH�&RPSDQ\·V�ODUJH�VKDUHKROGHUV��

0DJQXV�%UlQQVWU|P�LV�QRW�LQGHSHQGHQW�IURP�WKH�&RPSDQ\��EHLQJ�WKH�
&RPSDQ\·V�&(2��5REHUW��-RQDV�DQG�$OH[DQGHU�DI�-RFKQLFN�DUH�QRW�LQGH-
SHQGHQW�IURP�WKH�&RPSDQ\�QRU�IURP�LWV�PDMRU�VKDUHKROGHUV��5REHUW�DQG�
-RQDV�DI�-RFKQLFN�DUH�FR�IRXQGHUV�RI�WKH�&RPSDQ\�DQG�WRJHWKHU�ZLWK�RWKHU�
PHPEHUV�RI�WKH�DI�-RFKQLFN�IDPLO\�WKH\�FRQVWLWXWH�WKH�ODUJHVW�VKDUHKROGHU�
RI�WKH�&RPSDQ\��7KH\�KDYH�EHHQ�PHPEHUV�RI�WKH�%RDUG�VLQFH�������$OH[-
DQGHU�DI�-RFKQLFN�ZDV�DQ�HPSOR\HH�RI�WKH�&RPSDQ\�IURP������WR�������
$QQD�0DOPKDNH�LV�&KDLUPDQ�DQG�&(2�RI�,ULVK�'LVWLOOHUV�3HUQRG�5LFDUG��
WKH�FRPSDQ\�WKDW�SURGXFHV�DQG�PDUNHWV�WKH�,ULVK�EUDQGV�LQ�WKH�3HUQRG�
5LFDUG�SRUWIROLR��QRWDEO\�WKH�-DPHVRQ�,ULVK�ZKLVNH\�EUDQG��7KH�FRPSDQ\�
DOVR�PDUNHWV�WKH�3HUQRG�5LFDUG�SRUWIROLR�LQ�WKH�5HSXEOLF�RI�,UHODQG�DQG�
1RUWKHUQ�,UHODQG��,W�KDV�����HPSOR\HHV��0V�0DOPKDNH·V�SUHYLRXV�FDUHHU�
LQFOXGHV�H[HFXWLYH�SRVLWLRQV�ZLWK�$EVROXW�9RGND��&RFD�&ROD��7HPR�$%��
0RWRUROD�DQG�3URFWHU�	�*DPEOH��

$IWHU�D�UHYLHZ�RI�WKH�%RDUG·V�FRPSHQVDWLRQ��WKH�1RPLQDWLRQ�&RPPLW-
WHH�UHVROYHG�WR�SURSRVH�WR�WKH������$QQXDO�*HQHUDO�0HHWLQJ�WR�PDLQWDLQ�
WKH�'LUHFWRU·V�UHPXQHUDWLRQ�½�������IRU�WKH�&KDLUPDQ�DQG�½��������IRU�
HDFK�QRQ�H[HFXWLYH�'LUHFWRU��DV�ZHOO�DV�XQFKDQJHG�FRPPLWWHH�IHHV�RI�
½�������WR�HDFK�PHPEHU�RI�WKH�$XGLW�&RPPLWWHH�DQG�½������WR�HDFK�
PHPEHU�RI�WKH�5HPXQHUDWLRQ�&RPPLWWHH�

7KH�1RPLQDWLRQ�&RPPLWWHH�IXUWKHUPRUH�UHVROYHG�WR�SURSRVH�WR�
WKH������$QQXDO�*HQHUDO�0HHWLQJ�WKDW�WKH�FXUUHQW�$XGLWRUV��.30*��EH�
UH�HOHFWHG�

remuneratiOn cOmmittee
(DFK�\HDU�IROORZLQJ�WKH�$QQXDO�*HQHUDO�0HHWLQJ��WKH�%RDUG�DSSRLQWV�D�
5HPXQHUDWLRQ�&RPPLWWHH��7KH�5HPXQHUDWLRQ�&RPPLWWHH�HOHFWHG�LQ������
FRQVLVWHG�RI�/LOLDQ�)RVVXP�%LQHU�DQG�$OH[DQGHU�DI�-RFKQLFN��7KH�SXUSRVH�
DQG�DLP�RI�WKH�5HPXQHUDWLRQ�&RPPLWWHH�LV�WR�VDIHJXDUG�WKDW�WKH�&RP-
SDQ\�KDV�DFFHVV�WR�WKH�FRPSHWHQFH�UHTXLUHG�DW�D�FRVW�DSSURSULDWH�WR�WKH�
FRPSDQ\��DQG�WKDW�WKH�H[LVWLQJ�DQG�IXWXUH�UHPXQHUDWLRQ�VFKHPHV�KDYH�WKH�
LQWHQGHG�HIIHFWV�IRU�WKH�FRPSDQ\·V�RSHUDWLRQV��7KH�WDVNV�RI�WKH�&RPPLW-
WHH�DUH�WR�UHYLHZ�UHPXQHUDWLRQ�DQG�RWKHU�PDWHULDO�WHUPV�RI�HPSOR\PHQW�
IRU�WKH�&RPSDQ\·V�H[HFXWLYH�GLUHFWRUV��VHQLRU�H[HFXWLYHV�DQG�RWKHU�NH\�
SHUVRQQHO��PRQLWRU�DQG�HYDOXDWH�SURJUDPV�IRU�YDULDEOH�UHPXQHUDWLRQ�IRU�
WKH�H[HFXWLYH�PDQDJHPHQW��DQG�LQ�SDUWLFXODU�PRQLWRU�DQG�HYDOXDWH�DQ\�
VKDUH�EDVHG�LQFHQWLYH�SURJUDP�LPSOHPHQWHG�LQ�WKH�&RPSDQ\��

%DVHG�RQ�LWV�UHYLHZV�WKH�5HPXQHUDWLRQ�&RPPLWWHH�SUHSDUHV�SURSRVDOV�
IRU�UHVROXWLRQV��WR�EH�GLVFXVVHG�DQG�DSSURYHG�E\�WKH�%RDUG��7KH�5HPXQHUD-
WLRQ�&RPPLWWHH�PHHWV�ZKHQ�QHFHVVDU\��'XULQJ������WKH�5HPXQHUDWLRQ�
&RPPLWWHH�KDV�PHW�IRXU�WLPHV��
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audit cOmmittee
7KH�&RPSDQ\·V�$XGLW�&RPPLWWHH�LV�DSSRLQWHG�E\�WKH�%RDUG�HDFK�\HDU�
IROORZLQJ�WKH�$QQXDO�*HQHUDO�0HHWLQJ��7KH�$XGLW�&RPPLWWHH�UHYLHZV�
LQWHUQDO�DQG�H[WHUQDO�LQIRUPDWLRQ��ZRUNV�ZLWK�WKH�H[WHUQDO�$XGLWRU�RQ�WKH�
DXGLW�SODQ�DQG�LQWHUQDO�FRQWUROV��DQG�GLVFXVVHV�ZLWK�PDQDJHPHQW�WKH�DXGLW�
UHVXOWV��7KH�$XGLW�&RPPLWWHH�UHYLHZV�PDWWHUV�UHODWHG�WR�WKH�&RPSDQ\·V�
DQG�WKH�*URXS·V�DFFRXQWLQJ��ÀQDQFLDO�UHSRUWLQJ�DQG�LQWHUQDO�FRQWURO�DV�ZHOO�
DV�ÀQDQFLDO�ULVN�H[SRVXUH�DQG�ULVN�PDQDJHPHQW��,W�IXUWKHUPRUH�UHYLHZV�
WKH�ZRUN�RI�WKH�$XGLWRUV��%DVHG�RQ�WKHLU�UHYLHZV�WKH�$XGLW�&RPPLWWHH�
SUHSDUHV�SURSRVDOV�IRU�UHVROXWLRQV��VXEMHFW�WR�ÀQDO�DSSURYDO�E\�WKH�%RDUG��
7KH�$XGLW�&RPPLWWHH�PHHWV�DW�OHDVW�ELDQQXDOO\��,Q������WKH�$XGLW�&RP-
PLWWHH�PHW�IRXU�WLPHV��7KH�PHPEHUV�RI�WKH�$XGLW�&RPPLWWHH�FRPSULVH�
0DULH�(KUOLQJ��$OH[DQGHU�DI�-RFKQLFN��+HOOH�.UXVH�1LHOVHQ�DQG�&KULVWLDQ�
6DODPRQ��&KULVWLDQ�6DODPRQ�KDV�DFWHG�FKDLUPDQ�RI�WKH�FRPPLWWHH��7KH�
&)2�DQG�WKH�9LFH�3UHVLGHQW�*URXS�5LVN�DQG�&RPSOLDQFH�UHSRUW�WR�WKH�
$XGLW�&RPPLWWHH�DQG�DUH�WRJHWKHU�ZLWK�WKH�&RPSDQ\·V�DXGLWRUV�LQYLWHG�
WR�DOO�UHJXODU�PHHWLQJV�
 
auditOr
7KH�$QQXDO�*HQHUDO�0HHWLQJ�KHOG�RQ����0D\������UHVROYHG�WR�UH�HOHFW�
.30*�/X[HPERXUJ�6�j�U�O��DV�LQGHSHQGHQW�DXGLWRU�LQ�UHVSHFW�RI�WKH�VWDWX-
WRU\�DFFRXQWV�DQG�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�XQWLO�WKH�FORVH�RI�
EXVLQHVV�RI�WKH�QH[W�$QQXDO�*HQHUDO�0HHWLQJ�WR�EH�KHOG�RQ����0D\�������
.30*�/X[HPERXUJ�6�j�U�O��LV�WKH�/X[HPERXUJ�PHPEHU�ÀUP�RI�.30*�
,QWHUQDWLRQDO�DQG�KDV�EHHQ�HQJDJHG�DV�2ULÁDPH·V�LQGHSHQGHQW�DXGLWRU�
VLQFH����0D\�������7KH�.30*�/X[HPERXUJ�6�j�U�O��WHDP�LV�VLQFH������
KHDGHG�E\�6WHSKHQ�1\H��'XULQJ�WKH�SDVW�VL[�\HDUV��.30*�KDV�SURYLGHG�
DGYLFH�WR�WKH�&RPSDQ\�RQ�ÀVFDO�DQG�RWKHU�PDWWHUV��$SDUW�IURP�KLV�HQJDJH-
PHQW�ZLWK�2ULÁDPH��6WHSKHQ�1\H�KROGV�QR�DVVLJQPHQWV�IRU�DQ\�SHUVRQV�
DIÀOLDWHG�ZLWK�2ULÁDPH�RU�IRU�DQ\�RI�2ULÁDPH·V�ODUJHU�VKDUHKROGHUV��,Q�
FRQQHFWLRQ�WR�WKH�\HDU�HQG�DXGLW��6WHSKHQ�1\H�PHW�ZLWK�WKH�%RDUG�RQ�

���)HEUXDU\������LQ�RUGHU�WR�SUHVHQW�WKHLU�ÀQGLQJV�DQG�UHSRUW�RQ�WKHLU�
YLHZV�RQ�WKH�TXDOLW\�RI�*URXS�UHSRUWLQJ�DQG�DIÀOLDWHG�PDWWHUV�UHODWHG�WR�
*URXS�DXGLWLQJ��.30*�DXGLW�WHDP�LV�DOVR�UHJXODUO\�LQYLWHG�DQG�DWWHQGLQJ�
WKH�$XGLW�&RPPLWWHH�PHHWLQJV�WKURXJKRXW�WKH�\HDU��

Oriflame manaGement and OrGaniSatiOn
CEO and Corporate Committee
7KH�&(2�LV�DSSRLQWHG�E\�WKH�%RDUG�DQG�LV�UHVSRQVLEOH�IRU�WKH�GD\�WR�
GD\�FRQWURO�RI�WKH�*URXS��2ULÁDPH·V�&KLHI�([HFXWLYH�2IÀFHU�0DJQXV� 
%UlQQVWU|P�ZDV�ERUQ�LQ�6ZHGHQ�LQ�������*UDGXDWH�RI�8SSVDOD�8QLYHUVLW\��
6ZHGHQ��KH�MRLQHG�2ULÁDPH�DV�0DQDJLQJ�'LUHFWRU�RI�5XVVLD�LQ�������+H�
WKHQ�EHFDPH�5HJLRQDO�'LUHFWRU�IRU�&,6��%DOWLFV�DQG�$VLD��&(2�VLQFH��������

7KH�&RUSRUDWH�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ�RI�
WKH�*URXS�VWUDWHJ\��EXVLQHVV�FRQWURO�DQG�WKH�GLVWULEXWLRQ�RI�UHVRXUFHV�
EHWZHHQ�WKH�UHJLRQV��7KH�&RUSRUDWH�&RPPLWWHH�LV�KHDGHG�E\�WKH�&(2��
,Q�DGGLWLRQ�WR�WKH�&(2��WKH�&RUSRUDWH�&RPPLWWHH�FRQVLVWV�RI�-HVSHU�
0DUWLQVVRQ��([HFXWLYH�9LFH�3UHVLGHQW�*OREDO�6DOHV�	�0DUNHWV�DQG�'HSXW\�
&(2��DQG�*DEULHO�%HQQHW��&KLHI�)LQDQFLDO�2IÀFHU���7KH�DOORFDWLRQ�RI�GXWLHV�
DQG�UHVSRQVLELOLWLHV�ZLWKLQ�DQG�EHWZHHQ�WKH�%RDUG�DQG�WKH�&(2��WKH�&)2�
DQG�WKH�'HSXW\�&(2�DUH�VHW�RXW�LQ�WKH�2IÀFHU�,QVWUXFWLRQV�GUDZQ�XS�E\�
WKH�%RDUG��7KH�,QVWUXFWLRQV�DUH�UHYLHZHG�DQG�UHFRQÀUPHG�RU�DPHQGHG�
E\�WKH�%RDUG�DW�OHDVW�RQFH�SHU�\HDU�

Executive Business Review
7KH�2ULÁDPH�&RUSRUDWH�&RPPLWWHH�KDV�D�IXOO�HQG�WR�HQG�UHYLHZ�RQFH�D�
PRQWK�WR�VHFXUH�FRPSOLDQFH�ZLWK�WKH�EXVLQHVV�VWUDWHJ\�DQG�WKH�GHVLUHG�
SRVLWLRQ��7KH�SURFHVV�LV�OHG�E\�DQ�DSSRLQWHG�EXVLQHVV�UHYLHZ�OHDGHU��DQG�
H[HFXWLYHV�DQG�VHQLRU�PDQDJHUV�LQ�WKH�EXVLQHVV�DUH�LQYLWHG�WR�UHYLHZ�FHUWDLQ�
DUHDV��7KH�([HFXWLYH�%XVLQHVV�5HYLHZ�FRYHUV�DOO�FRUH�EXVLQHVV�SURFHVVHV�
ZLWKLQ�2ULÁDPH��VXFK�DV�1HZ�3URGXFW�'HYHORSPHQW��'HPDQG�	�&DWDORJXH�
DQG�6XSSO\�&KDLQ��7KH�SURFHVV�LV�LOOXVWUDWHG�LQ�WKH�PRGHO�EHORZ�

Financial       appraisal

STRATEGY 
BUSINESS PLAN
PERFORMANCE

Commercial Review
Chaired by the EVP Global 

Marketing and R&D

Executive 
Business Review
Chaired by the CEO

Product Review
Chaired by the EVP Global 

Marketing and R&D

Supply Review
Chaired by the EVP 
Global Operations

Integrated Reconcilitation

Latest view &
recommendation
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Regional management
2ULÁDPH�GLVWULEXWHV�LWV�SURGXFWV�WKURXJK�D�QHWZRUN�RI�RYHU���PLOOLRQ�
LQGHSHQGHQW�2ULÁDPH�&RQVXOWDQWV�LQ�PRUH�WKDQ����FRXQWULHV��*URXS�
VHJPHQWDWLRQ�LV�EDVHG�RQ�JHRJUDSKLF�FRVPHWLFV�VDOHV�E\�UHJLRQ��FXUUHQWO\�
EHLQJ�&,6�	�%DOWLFV��(0($��$VLD�DQG�/DWLQ�$PHULFD��(DFK�UHJLRQ�KDV�LWV�
RZQ�VWDII�DQG�UHVRXUFHV�WR�IDFLOLWDWH�LWV�HIIHFWLYH�FRQWURO�DQG�LV�KHDGHG�E\�
D�5HJLRQDO�'LUHFWRU��(DFK�5HJLRQDO�'LUHFWRU�UHSRUWV�WR�WKH�'HSXW\�&(2��

,Q�DGGLWLRQ�WR�GDLO\�RSHUDWLRQV��WKH�WDVNV�RI�UHJLRQDO�PDQDJHPHQW�LQFOXGH�
GUDZLQJ�XS�SURSRVDOV�IRU�VWUDWHJLF�UHJLRQDO�GHYHORSPHQW�DQG�LQYHVWPHQW��
7KHVH�DUH�UHYLHZHG�E\�WKH�FRUSRUDWH�IXQFWLRQV�DQG�SUHVHQWHG�WR�WKH�%RDUG�
IRU�DSSURYDO�ZLWKLQ�WKH�VWUDWHJ\�DQG�WDUJHW�UHYLHZ�PHHWLQJV��

�2ULÁDPH�KDV�ORFDO�SUHVHQFH�LQ�HDFK�UHJLRQ�LQ�WKH�IRUP�RI�ZKROO\�RZQHG�
VDOHV�FRPSDQLHV�LQ�D�WRWDO�RI����PDUNHWV��,Q����PDUNHWV��2ULÁDPH�DFWV�
WKURXJK�IUDQFKLVH�DUUDQJHPHQWV�ZLWK�ORFDO�GLVWULEXWRUV�UDWKHU�WKDQ�WKURXJK�
VXEVLGLDULHV��6RPH�VDOHV�FRPSDQLHV�RSHUDWH�ZLWK�WKHLU�RZQ�ZDUHKRXVH�
IDFLOLWLHV��RWKHUV�DUH�VXSSOLHG�E\�UHJLRQDO�GLVWULEXWLRQ�KXEV�

Global Support and Service
7KH�VDOHV�FRPSDQLHV�DUH�VXSSRUWHG�E\�JOREDO�VHUYLFH�IXQFWLRQV��7KH�JOREDO�
VXSSRUW�DQG�VHUYLFH�IXQFWLRQV�FRQVLVW�RI�)LQDQFH��6XSSO\��,7�DQG�2QOLQH��0DU-
NHWLQJ�DQG�6DOHV�6XSSRUW�IXQFWLRQV��2ULÁDPH·V�JOREDO�VXSSRUW�DQG�VHUYLFH�
IXQFWLRQV�DUH�ORFDWHG�SULPDULO\�LQ�6FKDIIKDXVHQ�DQG�)ULERXUJ��6ZLW]HUODQG��
:DUVDZ��3RODQG��6WRFNKROP��6ZHGHQ��3UDJXH��&]HFK�5HSXEOLF��'HOKL��,QGLD�
DQG�%UD\��,UHODQG�ZKHUH�VXSSRUW�IXQFWLRQV�LQ�WKH�ÀHOGV�RI�5	'��0DUNHW-
LQJ��6DOHV�6XSSRUW��*OREDO�6XSSO\��,7��2QOLQH��+5��DQG�)LQDQFH�DUH�SODFHG��
7KH�WHDPV�ZRUN�WRJHWKHU�ZLWK�WKH�FRPPRQ�REMHFWLYH�RI�JLYLQJ�2ULÁDPH�
D�FRPSHWLWLYH�DGYDQWDJH�E\�VXSSO\LQJ�ÀUVW�FODVV�VHUYLFH�DQG�VXSSRUW�WR�
WKH�ORFDO�VDOHV�FRPSDQLHV�

35,1&,3/(6�2)�5(081(5$7,21�)25�6(1,25�(;(&87,9(6
Salaries
2ULÁDPH�RIIHUV�FRPSHWLWLYH�VDODULHV�DFFRUGLQJ�WR�SRVLWLRQ�DQG�PDUNHW�LQ�
RUGHU�WR�DWWUDFW�DQG�UHWDLQ�WKH�EHVW�LQGLYLGXDOV�IRU�WKH�SRVLWLRQV��

Fixed and variable components
2ULÁDPH�DOORFDWHV�����SHUFHQW�RI�DQ\�LQFUHDVH�LQ�RSHUDWLQJ�SURÀW�WR�SURÀW�
VKDULQJ�WR�EH�VKDUHG�ZLWK�PDQDJHPHQW�DPRQJ�WKRVH�RQ�([HFXWLYH�9LFH�
3UHVLGHQW�OHYHO�DQG�XS��KRZHYHU�IRU�HDFK�LQGLYLGXDO�QHYHU�PRUH�WKDQ�DQ�
HTXLYDOHQW�RI����PRQWKV�VDODU\��7KH�DOORFDWLRQ�LV�DFFRUGLQJ�WR�SRVLWLRQ�DQG�
ÁH[HG�DFFRUGLQJ�WR�SHUIRUPDQFH�LQ�WKH�\HDU��7KH�����SHUFHQW�LQFOXGHV�
FRPSDQ\�FRVW�IRU�VRFLDO�FKDUJHV��

0RUHRYHU��WKH�&RPSDQ\�FXUUHQWO\�RIIHUV�D�VKDUH�LQFHQWLYH�SODQ�ZKLFK�
FRYHUV�WKH�WRS��DSSUR[�������([HFXWLYHV�DQG�0DQDJHUV��(DFK�\HDU�WKH�
LQGLYLGXDOV�FRYHUHG�E\�WKH�SODQ�DUH�LQYLWHG�WR�LQYHVW�LQ�D�QXPEHU�RI�VKDUHV�
DW�WKH�FXUUHQW�PDUNHW�SULFH��,Q�UHWXUQ�IRU�WKLV�WKH\�ZLOO�LQ�WKUHH�\HDUV�WLPH�
UHFHLYH�D�QXPEHU�RI�IUHH�VKDUHV��)RU�IXUWKHU�LQIRUPDWLRQ��VHH�QRWH����LQ�
WKH�ÀQDQFLDO�VWDWHPHQWV�

Pensions
6HQLRU�([HFXWLYHV�DUH�RIIHUHG�SHQVLRQ�EHQHÀWV�WKDW�DUH�FRPSHWLWLYH�LQ�WKH�
FRXQWU\�ZKHUH�WKH�LQGLYLGXDO�LV�UHVLGHQW��2ULÁDPH�SD\V�SHQVLRQV�LQWR�DQ�
LQGHSHQGHQW�GHÀQHG�FRQWULEXWLRQ�VFKHPH�IRU�VRPH�RI�LWV�HPSOR\HHV�LQ�
FRPSOLDQFH�ZLWK�SHQVLRQ�UHTXLUHPHQWV�LQ�WKH�FRXQWULHV�LQ�ZKLFK�LW�RSHUDWHV��
 
1RQ�PRQHWDU\�EHQHÀWV
0HPEHUV�RI�WKH�&RUSRUDWH�&RPPLWWHH�DQG�FHUWDLQ�RWKHU�([HFXWLYHV�DUH�
HQWLWOHG�WR�FXVWRPDU\�QRQ�PRQHWDU\�EHQHÀWV�VXFK�DV�FRPSDQ\�FDUV�DQG�
FRPSDQ\�KHDOWK�FDUH��0RUHRYHU��H[SDWULDWH�LQGLYLGXDOV�PD\�EH�RIIHUHG�
FRPSDQ\�KRXVLQJ�DQG�RWKHU�EHQHÀWV�LQFOXGLQJ�VFKRRO�IHHV�
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5HSRUW�RQ�,QWHUQDO�&RQWURO�DQG�0RQLWRULQJ

7KLV�UHSRUW�RQ�LQWHUQDO�FRQWURO�DQG�PRQLWRULQJ�KDV�EHHQ�SUHSDUHG�LQ�
DFFRUGDQFH�ZLWK�WKH�6ZHGLVK�&RUSRUDWH�*RYHUQDQFH�&RGH�DQG�KDV�EHHQ�
UHYLHZHG�E\�WKH�&RPSDQ\·V�DXGLWRUV�

7KH�&RPSDQ\�LV�XVLQJ�WKH�&262�IUDPHZRUN�DV�D�EDVLV�IRU�LQWHUQDO�
FRQWURO��7KH�&262�IUDPHZRUN�ZDV�LVVXHG�E\�WKH�&RPPLWWHH�RI�6SRQVRU-
LQJ�2UJDQLVDWLRQV�RI�WKH�7UHDGZD\�&RPPLVVLRQ��7KH�IUDPHZRUN�FRQVLVWV�
RI�ÀYH�FRPSRQHQWV��

²�&RQWURO�HQYLURQPHQW��

²�5LVN�DVVHVVPHQW��

²�&RQWURO�DFWLYLWLHV�

²�,QIRUPDWLRQ�DQG�FRPPXQLFDWLRQ��

²�0RQLWRULQJ��

6LQFH�������,QWHUQDO�&RQWURO�LV�D�VHSDUDWH�SHUPDQHQW�IXQFWLRQ�ZLWKLQ�WKH�
&RPSDQ\��'XULQJ������,QWHUQDO�&RQWURO�KDV�FRQWLQXHG�LWV�GHYHORSPHQW�
DV�IXUWKHU�SUHVHQWHG�EHORZ�

cOntrOl envirOnment
7KH�%RDUG�KDV�WKH�RYHUDOO�UHVSRQVLELOLW\�WR�HQVXUH�WKDW�WKH�&RPSDQ\·V�
V\VWHP�IRU�PDQDJHPHQW�DQG�LQWHUQDO�FRQWURO�LV�HIIHFWLYH��7KH�&RPSDQ\·V�
LQWHUQDO�FRQWURO�V\VWHP�LQFOXGHV�SROLFLHV�IRU�PHDVXUHPHQW��DFTXLVLWLRQ�DQG�
SURWHFWLRQ�RI�DVVHWV��FRQWUROOLQJ�WKH�DFFXUDF\�DQG�UHOLDELOLW\�RI�UHSRUWV��
EHQFKPDUNLQJ�EHWZHHQ�XQLWV�DQG�HQVXULQJ�FRPSOLDQFH�ZLWK�GHÀQHG�JXLGH-
OLQHV��7KH�SROLFLHV�DQG�JXLGHOLQHV�DUH�LQWHQGHG�WR�FUHDWH�D�IRXQGDWLRQ�IRU�
DSSURSULDWH�LQWHUQDO�FRQWURO��

7KH�%RDUG�KDV�DOVR�HQVXUHG�WKDW�WKH�RUJDQLVDWLRQDO�VWUXFWXUH�LV�ORJLFDO�
DQG�WUDQVSDUHQW��ZLWK�FOHDUO\�GHÀQHG�UROHV��UHVSRQVLELOLWLHV�DQG�SURFHVVHV�
WKDW�IDFLOLWDWH�WKH�HIIHFWLYH�PDQDJHPHQW�RI�RSHUDWLRQDO�ULVNV�DQG�HQVXUH�
WKDW�WKH�&RPSDQ\�IXOÀOV�LWV�JRDOV��7KH�VWUXFWXUH�LQFOXGHV�WKH�HYDOXDWLRQ�E\�
WKH�%RDUG�RI�WKH�EXVLQHVV�SHUIRUPDQFH�DQG�UHVXOWV�WKURXJK�UHSRUWV�WKDW�
FRQWDLQ�UHVXOWV��IRUHFDVWV�DQG�WDUJHWV��7KH�%RDUG�UHYLHZV�WKH�LQWHULP�DQG�
DQQXDO�UHSRUWV�EHIRUH�WKH\�DUH�SUHVHQWHG�H[WHUQDOO\��

7KH�$XGLW�&RPPLWWHH�PRQLWRUV�HIIHFWLYHQHVV�RI�LQWHUQDO�FRQWUROV��FRQ-
VLGHUV�FULWLFDO�DFFRXQWLQJ�TXHVWLRQV�DQG�UHJXODWRU\�FRPSOLDQFH��7KH�DXGLWRUV�
DUH�LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�UHJXODU�PHHWLQJV�RI�WKH�$XGLW�&RPPLWWHH��
7KH�,QWHUQDO�&RQWURO�'LUHFWRU�LV�D�UHJXODU�LQYLWHH�WR�WKH�$XGLW�&RPPLWWHH�
PHHWLQJV�WR�SUHVHQW�WKH�ODWHVW�GHYHORSPHQWV�RQ�LQWHUQDO�FRQWURO�SURFHVVHV��
UHODWHG�SROLFLHV��SURFHGXUHV�DQG�IRUPDOO\�UHTXHVWV�DSSURYDO�RI�WKH�$XGLW�
&RPPLWWHH�ZKHUH�UHOHYDQW��

)XUWKHUPRUH��IRU�HDFK�UHJLRQ�DQG�IRU�WKH�6XSSO\��0DUNHWLQJ�DQG�5	'�
GLYLVLRQ��D�9LFH�3UHVLGHQW�)LQDQFH��KHUHLQDIWHU�93)��ZKR�UHSRUWV�GLUHFWO\�WR�
WKH�&)2�KDV�EHHQ�DSSRLQWHG��7KH�93)V�DUH�UHVSRQVLEOH�IRU�WKH�LPSOHPHQWD-
WLRQ�DQG�PDLQWHQDQFH�RI�LQWHUQDO�FRQWURO�SURFHVVHV��DV�ZHOO�DV�UHSRUWLQJ�LQ�
DFFRUGDQFH�ZLWK�*URXS�JXLGHOLQHV�DQG�HQVXULQJ�WKDW�ORFDO�ODZV�DQG�UHJXOD-
WLRQV�DUH�IROORZHG��,Q�DGGLWLRQ��WKUHH�UHJLRQV��(XURSH��7XUNH\��$IULFD�	�
$VLD�DQG�/DWLQ�$PHULFD��DOVR�HPSOR\�GHGLFDWHG�LQWHUQDO�FRQWURO�RIÀFHUV��LQ�
RUGHU�WR�RUJDQLVH�DQG�SHUIRUP�PRUH�HIÀFLHQWO\�WKHLU�LQWHUQDO�FRQWURO�F\FOHV��

,Q�������WKH�&RPSDQ\�LPSOHPHQWHG�DQ�LQWHUQDO�FRQWURO�VRIWZDUH�VROX-
WLRQ��ZKLFK�VXSSRUWV�WKH�SURFHVV�WKURXJKRXW�WKH�RUJDQLVDWLRQ�DQG�DOORZV�
UHDO�WLPH�UHSRUWLQJ��7KH�VRIWZDUH�KDV�EHHQ�UROOHG�RXW�WR�EH�XVHG�E\�DOO�
UHOHYDQW�UHJLRQDO�DQG�ORFDO�SHUVRQQHO�LPSHUVRQDWLQJ�WKH�IXQFWLRQV�RI�VHOI�
DVVHVVPHQW�DQG�YHULÀFDWLRQ�RI�FRQWURO�SURFHVVHV��

7KRVH�LQGLYLGXDOV�DUH�HDFK�VDOHV�HQWLWLHV·�)LQDQFH�0DQDJHU�RU�)LQDQFH�'LUHF-
WRU��KHUHLQDIWHU�)0��)'���WKH�5HJLRQDO�)LQDQFH�'LUHFWRUV��KHUHLQDIWHU�5)'���
WKH�6KDUHG�6HUYLFH�)LQDQFH�'LUHFWRUV��KHUHLQDIWHU�66)'���WKH�IXQFWLRQDO�
)LQDQFH�'LUHFWRUV�LQ�WKH�&RUSRUDWH�)LQDQFH��)'&)��WHDP��WKH�UHJLRQDO�
DQG�IXQFWLRQDO�93)V��DV�ZHOO�DV�WKH�,QWHUQDO�&RQWURO�2IÀFHUV��KHUHLQDIWHU�
,&2����)XUWKHUPRUH��LQ�RUGHU�WR�IXUWKHU�VWUHQJWKHQ�WKH�DWWHQWLRQ�WR�ULVN�
DQG�FRPSOLDQFH�PDWWHUV�ZLWKLQ�WKH�RUJDQLVDWLRQ��2ULÁDPH�KDV�DSSRLQWHG�
D�9LFH�3UHVLGHQW�*URXS�5LVN�DQG�&RPSOLDQFH��EHJLQQLQJ�RI�������

7KH�)0�)'V��DV�ZHOO�DV�WKH�66)'V��DUH�UHVSRQVLEOH�IRU�KDYLQJ�WKH�
UHTXHVWHG�FRQWURO�DFWLYLWLHV�LQ�SODFH�LQ�WKHLU�VHFWRU�RI�UHVSRQVLELOLW\��7KH\�
H[HFXWH�VHOI�DVVHVVPHQWV�DQG�DWWDFK�UHOHYDQW�HYLGHQFHV�WR�SURYH�WKH�H[LV-
WHQFH�RI�OLVWHG�FRQWURO�DFWLYLWLHV��7KHQ�,&2��5)'��93)��RU�)'&)�YHULÀHV�
WKLV�VHOI�DVVHVVPHQW�HLWKHU�LQ�WKH�VRIWZDUH�HQYLURQPHQW�RU�SK\VLFDOO\�LQ�
WKH�FRQFHUQHG�HQWLW\��

7KH�LQSXW�LV�FRQWLQXRXVO\�UHYLHZHG�DW�JURXS�OHYHO�E\�WKH�,QWHUQDO�&RQWURO�
'LUHFWRU��DQG�TXHVWLRQV�RU�FRQFHUQV�DUH�DGGUHVVHG�WR�WKH�UHOHYDQW�SHUVRQ-
QHO��,I�D�FRQWURO�DFWLYLW\�GRHV�QRW�H[LVW�RU�WKH�HYLGHQFH�LV�QRW�UHOHYDQW��WKH�
)0�)'�KDV�WKH�UHVSRQVLELOLW\�WR�SHUIRUP�RU�FRUUHFW�WKH�FRQWURO�SURFHGXUH�
DQG�SURYLGH�QHZ�HYLGHQFH�

5,6.�$66(660(17
$V�IRU�FRQWUROV�UHODWHG�WR�WKH�ÀQDQFLDO�DUHD��WKH�PDMRU�ULVN�DUHDV�IRU�PDWH-
ULDO�PLVVWDWHPHQWV�LQ�WKH�ÀQDQFLDO�UHSRUWLQJ�ZHUH�DOUHDG\�LQ������GHÀQHG�
DV�IROORZV��LQYHQWRU\��FDVK�DQG�EDQN��FUHGLW�SURFHVV��VDOHV��SHUIRUPDQFH�
GLVFRXQW�DQG�ERQXVHV��DQG�LQIRUPDWLRQ�WHFKQRORJ\�V\VWHP��7KHVH�ÀQDQFLDO�
UHSRUWLQJ�ULVNV�ZHUH�DGGUHVVHG�GXULQJ�������DV�ZHOO�DV�WRJHWKHU�ZLWK�WZR�
DGGLWLRQDOO\�LGHQWLÀHG�ÀQDQFLDO�ULVNV��$FFRXQWV�SD\DEOHV�DQG�ULVNV�UHODWHG�
WR�WKH�KHGJLQJ�IXQFWLRQ�RI�WKH�7UHDVXU\�GHSDUWPHQW��,Q�������WKH�ULVN�RI�
GDPDJH�WR�FRUSRUDWH�LQWHJULW\�ZDV�DGGUHVVHG�SDUWO\�WKURXJK�WKH�GHÀQLWLRQ�
RI�FRQWUROV�IRU�À[HG�DVVHWV�DFFRXQWLQJ��

,Q�������WZR�DGGLWLRQDO�ULVNV�ZHUH�DVVHVVHG�DQG�DGGUHVVHG��OHJDO�FRP-
SOLDQFH�LQ�VDOHV�HQWLWLHV�DV�ZHOO�DV�SHUVRQQHO�DQG�DVVHWV�H[SRVXUH�LQ�VDOHV�
HQWLWLHV��

,Q�������WKH�PDQDJHPHQW�RI�ULVNV�UHODWHG�WR�WKH�KHGJLQJ�IXQFWLRQ�RI�WKH�
7UHDVXU\�GHSDUWHPHQW�ZDV�IXUWKHU�DGGUHVVHG�E\�LPSOHPHQWLQJ�D�GHGLFDWHG�
FRQWURO�SURFHVV��,Q�DGGLWLRQ��DOO�WKH�UHOHYDQW�FRQWURO�SURFHVVHV�DOUHDG\�LQ�
IRUFH�LQ�WKH�VDOHV�HQWLWLHV�ZHUH�H[WHQGHG�WR�WKH�PDQXIDFWXULQJ�HQWLWLHV�
DQG�WR�WKH�PDLQ�WUDGLQJ�EUDQFK�

cOntrOl activitieS 
$V�D�UHVSRQVH��LQ������WKH�&RPSDQ\�ÀQDOLVHG�WKH�FRQWURO�SURFHVV�IRU�
KHGJLQJ�DFWLYLWLHV��

(DFK�FRQWURO�SURFHVV��WRJHWKHU�ZLWK�WKH�DVVRFLDWHG�SROLF\�RU�GHVFULS-
WLRQ��GHÀQHV�NH\�FRQWURO�DFWLYLWLHV�LQ�WKH�GLIIHUHQW�VWHSV�RI�WKH�SURFHVVHV��
7KH�&RPSDQ\�DOVR�PDNHV�XVH�RI�WKHVH�GRFXPHQWV�DV�WUDLQLQJ�PDWHULDO�
IRU�QHZ�HPSOR\HHV��

$�SURFHVV�GHVFULSWLRQ�IROORZV�WKH�ORJLFDO�VWUXFWXUH�RI�WKH�EXVLQHVV�DQG�
UHSRUWLQJ�ÁRZ��ZLWK�D�FOHDU�GHÀQLWLRQ�RI�WKH�SURFHVV�VWHSV�DQG�WKH�UHODWHG�
NH\�FRQWUROV��,W�DOVR�DVVLJQV�UHVSRQVLELOLWLHV�WR�GLIIHUHQW�SRVLWLRQV�LQYROYHG�
LQ�WKH�SURFHVV�DQG�VWDWHV�WKH�UHDVRQV�IRU�WKH�FRQWURO��

7KH�NH\�FRQWURO�DFWLYLWLHV�HQFRPSDVV�WKH�FRQWUROV�WKDW�DUH�PRVW�FULWLFDO�
WR�WKH�JRRG�H[HFXWLRQ�RI�D�VSHFLÀF�SURFHVV��



64

O r i f l a m e  a n n u a l  r e p O r t  2 0 1 3

,Q�SDUDOOHO��WKH�&RPSDQ\�FRQGXFWHG�D�UHYLHZ�RI�DOO�H[LVWLQJ�FRQWUROV�LQ�
RUGHU�WR�IXUWKHU�VXSSRUW�WKH�GHYHORSPHQW�RI�WKH�6KDUHG�6HUYLFH�)LQDQFH�
FRQFHSW��7KLV�LQYROYHG�IRFXVLQJ�RQ�WKH�GHVFULSWLRQ�RI�WKH�FRQWUROV�DQG�
UHODWHG�HYLGHQFHV�WR�LPSURYH�WKH�TXDOLW\�RI�WKH�FRQWUROV��DQG�UHDVVLJQLQJ�
WKH�FRQWURO�DFWLYLWLHV�EHWZHHQ�WKH�ORFDO�HQWLWLHV�DQG�VKDUHG�VHUYLFH�FHQWHUV��
7KLV�OHG�WR�D�UDWLRQDOLVDWLRQ�RI�FRQWURO�SURFHVVHV�DQG�WKH�FUHDWLRQ�RI�D�QHZ�
FRQWURO�SURFHVV�IRU�$FFRXQWLQJ�DQG�5HSRUWLQJ�LQ�WKH�VDOHV�HQWLWLHV��DV�D�
QHZ�IHDWXUH��WKLV�SURFHVV�LQFOXGHV�WKH�FRQWURO�RI�WD[�UHSRUWLQJ��

infOrmatiOn and cOmmunicatiOn 
7KH�&RPSDQ\�PDLQWDLQV�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�FKDQQHOV�LQWHQGHG�
WR�HQVXUH�WKH�HIIHFWLYH�SURYLVLRQ�RI�DFFXUDWH�LQIRUPDWLRQ�UHJDUGLQJ�ÀQDQFLDO�
LQIRUPDWLRQ��3ROLFLHV�DQG�JXLGHOLQHV�RQ�ÀQDQFLDO�UHSRUWLQJ�DUH�UHYLVHG�DQG�
XSGDWHG�FRQWLQXRXVO\�DQG�DUH�PDGH�DYDLODEOH�LQWHUQDOO\�RQ�WKH�&RPSDQ\·V�
LQWUDQHW�DQG�YLD�PHPRUDQGXPV�DQG�LQWHUQDO�PHHWLQJV��7KHUH�DUH�DOVR�IRUPDO�
DQG�LQIRUPDO�LQIRUPDWLRQ�FKDQQHOV�WKDW�HQDEOH�HPSOR\HHV�WR�FRPPXQLFDWH�
LPSRUWDQW�LQIRUPDWLRQ�WR�UHOHYDQW�UHFLSLHQWV��

$�SROLF\�IRU�FRPPXQLFDWLRQ�DQG�LQIRUPDWLRQ�ZLWK�H[WHUQDO�SDUWLHV�LV�LQ�
SODFH�RQ�WKH�&RPSDQ\·V�LQWUDQHW�WR�HQVXUH�WKDW�DFFXUDWH�DQG�DSSURSULDWH�
LQIRUPDWLRQ�LV�SURYLGHG�WR�H[WHUQDO�SDUWLHV��

7KH�FRQWURO�SURFHVV�GHVFULSWLRQV��FRQWURO�DFWLYLWLHV�DQG�UHTXHVWHG�
HYLGHQFHV�DUH�GRFXPHQWHG�DQG�PDGH�DYDLODEOH�WR�WKH�UHOHYDQW�HPSOR\HHV�
WKURXJK�WKH�,QWHUQDO�&RQWURO�6RIWZDUH��

mOnitOrinG 
7KH�9LFH�3UHVLGHQWV�)LQDQFH�PRQLWRU�WKH�RSHUDWLRQV�E\�SHUIRUPLQJ�DQDO\WL-
FDO�FRQWUROV�VXFK�DV�IROORZ�XS�RQ�IRUHFDVWV�DQG�EXGJHWV��DQDO\VLV�RI�UHVXOWV�
DQG�EDODQFH�VKHHW�LWHPV��EXVLQHVV�UHYLHZV�DQG�FRPPHQWDULHV�RQ�PDUNHWV·�
DQG�IXQFWLRQV·��VXSSO\��PDUNHWLQJ��SHUIRUPDQFH��7KH�UHVXOW�RI�WKLV�ZRUN�
LV�SHULRGLFDOO\�UHSRUWHG�WR�PDQDJHPHQW�DQG�JURXS�IXQFWLRQV�FRQFHUQHG��
7KH�IXQFWLRQDO�GHSDUWPHQWV�UHJXODUO\�PRQLWRU�WKHLU�UHVSHFWLYH�DUHDV�RI�
UHVSRQVLELOLW\�LQ�RUGHU�WR�LGHQWLI\�SRWHQWLDO�ULVNV�DQG�HUURUV��

,Q�DGGLWLRQ�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�FHQWUDO�PRQLWRULQJ�WKURXJK�
WKH�VRIWZDUH�VROXWLRQ�GHVFULEHG�DERYH��VHOHFWHG�NH\�FRQWUROV�RI�WKH�EHORZ�
SURFHVVHV�ZHUH�UHYLHZHG�E\�WKH�&RPSDQ\·V�DXGLWRUV�LQ�VHOHFWHG�PDUNHWV�
²�&DVK�DQG�%DQNV
²�&UHGLW
²�,QYHQWRU\
²�6DOHV�
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6WDWHPHQWV�IURP�WKH�%RDUG�RI �'LUHFWRUV

7KH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�DUH�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�,)56�DV�DGRSWHG�E\�WKH�(XURSHDQ�8QLRQ�DQG�JLYH�D�WUXH�DQG�IDLU�YLHZ�RI�WKH�
FRQVROLGDWHG�ÀQDQFLDO�SRVLWLRQ�RI�2ULÁDPH�DQG�RI�LWV�FRQVROLGDWHG�ÀQDQFLDO�SHUIRUPDQFH��7KH�'LUHFWRUV·�UHSRUW�LQFOXGHV�D�IDLU�UHYLHZ�RI�WKH�GHYHORSPHQW�
DQG�SHUIRUPDQFH�RI�WKH�EXVLQHVV�DQG�WKH�SRVLWLRQ�RI�WKH�HQWLW\�DQG�WKH�XQGHUWDNLQJV�LQFOXGHG�LQ�WKH�FRQVROLGDWLRQ�WDNHQ�DV�D�ZKROH��WRJHWKHU�ZLWK�
D�GHVFULSWLRQ�RI�WKH�SULQFLSDO�ULVNV�DQG�XQFHUWDLQWLHV�WKDW�WKH�*URXS�IDFHV�

/X[HPERXUJ�����$SULO�����

5REHUW�DI�-RFKQLFN
Chairman of the Board

� $QGHUV�'DKOYLJ� 0DULH�(KUOLQJ�� /LOLDQ�)RVVXP�%LQHU� $OH[DQGHU�DI�-RFKQLFN�

� -RQDV�DI�-RFKQLFN� +HOOH�.UXVH�1LHOVHQ�� &KULVWLDQ�6DODPRQ� 0DJQXV�%UlQQVWU|P�
    CEO 
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&RQVROLGDWHG�LQFRPH�VWDWHPHQWV

year ended 31 decemBer

€’000 Note 2013 2012

Sales  3 1,406,721 1,489,285
&RVW�RI�VDOHV� � ���������� ���������

*URVV�SURÀW� � �������� ���������

2WKHU�LQFRPH� �� ������� ������
6HOOLQJ�DQG�PDUNHWLQJ�H[SHQVHV� � ���������� ���������
'LVWULEXWLRQ�DQG�LQIUDVWUXFWXUH� � ���������� ���������
$GPLQLVWUDWLYH�H[SHQVHV� ����� ���������� ���������

2SHUDWLQJ�SURÀW� � �������� �������

$QDO\VLV�RI�RSHUDWLQJ�SURÀW�
$GMXVWHG�RSHUDWLQJ�SURÀW� � �������� �������
5HVWUXFWXULQJ� ��� �������� ²

2SHUDWLQJ�SURÀW� � �������� �������

)LQDQFLDO�LQFRPH�� �� ������� ������
)LQDQFLDO�H[SHQVHV� ������ ��������� ��������

1HW�ÀQDQFLQJ�FRVWV� � ��������� ��������

1HW�SURÀW�EHIRUH�LQFRPH�WD[�� � �������� �������
  
&XUUHQW�WD[� ��� ��������� ��������
'HIHUUHG�WD[� ������� �������� �������

Total income tax expense  10� ��������� ��������

1HW�SURÀW�� � ������� �������

Earnings per share, € 11
%DVLF� � ����� ����
'LOXWHG� � ����� ����

7KH�DWWDFKHG�QRWHV�RQ�SDJHV����WR����IRUP�DQ�LQWHJUDO�SDUW�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�
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&RQVROLGDWHG�VWDWHPHQWV�RI �FRPSUHKHQVLYH�LQFRPH

year ended 31 decemBer

€’000 Note 2013 2012

1HW�SURÀW� � ������� �������

Other comprehensive income
,WHPV�WKDW�ZLOO�QRW�EH�UHFODVVLÀHG�VXEVHTXHQWO\�WR�SURÀW�RU�ORVV�
5HYDOXDWLRQ�UHVHUYH� ������ ������ ��
,WHPV�WKDW�DUH�RU�PD\�EH�UHFODVVLÀHG�VXEVHTXHQWO\�WR�SURÀW�RU�ORVV�
)RUHLJQ�FXUUHQF\�WUDQVODWLRQ�GLIIHUHQFHV�IRU�IRUHLJQ�RSHUDWLRQV� ������ ��������� �����
(IIHFWLYH�SRUWLRQ�RI�FKDQJHV�LQ�IDLU�YDOXH�RI�FDVK�ÁRZ�KHGJHV��QHW�RI�WD[� �� ������ �������

7RWDO�LWHPV�WKDW�DUH�RU�PD\�EH�UHFODVVLÀHG�VXEVHTXHQWO\�WR�SURÀW�RU�ORVV� � ��������� �����

2WKHU�FRPSUHKHQVLYH��H[SHQVHV��LQFRPH�IRU�WKH�\HDU��QHW�RI�WD[� � ��������� �����

7RWDO�FRPSUHKHQVLYH�LQFRPH�IRU�WKH�\HDU� � ������� �������

7KH�DWWDFKHG�QRWHV�RQ�SDJHV����WR����IRUP�DQ�LQWHJUDO�SDUW�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�
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&RQVROLGDWHG�VWDWHPHQWV�RI �¿QDQFLDO�SRVLWLRQ

  31 December 31 December
€’000 Note 2013 2012

Assets
3URSHUW\��SODQW�DQG�HTXLSPHQW�� ��� �������� �������
,QWDQJLEOH�DVVHWV� ��� ������� ������
,QYHVWPHQW�SURSHUW\�� ��� ���� ���
'HIHUUHG�WD[�DVVHWV�� ��� ������� ������
2WKHU�ORQJ�WHUP�UHFHLYDEOHV� � ������ �����

7RWDO�QRQ�FXUUHQW�DVVHWV� � �������� �������

,QYHQWRULHV� ��� �������� �������
7UDGH�DQG�RWKHU�UHFHLYDEOHV�� ���� ������� ������
7D[�UHFHLYDEOHV� � ������ �����
3UHSDLG�H[SHQVHV� � ������� ������
'HULYDWLYH�ÀQDQFLDO�DVVHWV� ����� ������� ������
&DVK�DQG�FDVK�HTXLYDOHQWV� ��� �������� �������

7RWDO�FXUUHQW�DVVHWV� � �������� �������

7RWDO�DVVHWV� � �������� �������

Equity
6KDUH�FDSLWDO� ���� ������� ������
7UHDVXU\�VKDUHV� ��� ��������� ²
5HVHUYHV� ��� ��������� ��������
5HWDLQHG�HDUQLQJV��� � �������� �������

7RWDO�HTXLW\� � �������� �������

Liabilities
,QWHUHVW�EHDULQJ�ORDQV� ��� �������� �������
2WKHU�ORQJ�WHUP�QRQ�LQWHUHVW�EHDULQJ�OLDELOLWLHV� � ������ �����
'HIHUUHG�LQFRPH� � ���� ���
'HIHUUHG�WD[�OLDELOLWLHV� ��� ������ �����

7RWDO�QRQ�FXUUHQW�OLDELOLWLHV� � �������� �������

&XUUHQW�SRUWLRQ�RI�LQWHUHVW�EHDULQJ�ORDQV��� ��� ������ �����
7UDGH�DQG�RWKHU�SD\DEOHV� ���� ������� ������
'HIHUUHG�LQFRPH� � ������ ²
7D[�SD\DEOHV�� � ������� �����
$FFUXHG�H[SHQVHV� ��� ������� �������
'HULYDWLYH�ÀQDQFLDO�OLDELOLWLHV� ����� ������ �����
3URYLVLRQV� ��� ������ �����

7RWDO�FXUUHQW�OLDELOLWLHV� � �������� �������

7RWDO�OLDELOLWLHV� � �������� �������

7RWDO�HTXLW\�DQG�OLDELOLWLHV� � �������� �������

7KH�DWWDFKHG�QRWHV�RQ�SDJHV����WR����IRUP�DQ�LQWHJUDO�SDUW�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�
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&RQVROLGDWHG�VWDWHPHQWV�RI �FKDQJHV�LQ�HTXLW\

$7����'(&(0%(5��$775,%87$%/(�72�(48,7<�+2/'(56�2)�7+(�&203$1<�

   Share Treasury Share Legal  Translation Hedging Other Total Retained Total
€’000 Note capital shares premium reserve reserve reserve reserves reserves earnings Equity

$W���-DQXDU\������ �� ������� ²� ������� ������ ��������� �������� ������ ��������� �������� �������
1HW�SURÀW� � ²� ²� ²� ²� ²� ²� ²� ²� �������� �������
Other comprehensive income
5HYDOXDWLRQ�UHVHUYH� � ²� ²� ²� ²� ��� ²� ²� ��� ²� ��
)RUHLJQ�FXUUHQF\�WUDQVODWLRQ�
GLIIHUHQFHV�IRU�IRUHLJQ�RSHUDWLRQV� � ²� ²� ²� ²� ������ ²� ²� ������ ²� �����
(IIHFWLYH�SRUWLRQ�RI�FKDQJHV�LQ�IDLU
YDOXH�RI�FDVK�ÁRZ�KHGJHV��QHW�RI�WD[� � ²� ²� ²� ²� ²� �������� ²� �������� ²� �������

Total other comprehensive income
IRU�WKH�\HDU��QHW�RI�LQFRPH�WD[� � ²� ²� ²� ²� ������ �������� ²� ������ ²� �����
7RWDO�FRPSUHKHQVLYH�LQFRPH�IRU�WKH�\HDU� � ²� ²� ²� ²� ������ �������� ²� ������ �������� �������
,VVXDQFH�RI�QHZ�VKDUHV� ��� ���� ²� ������ ²� ²� ²� ²� ������ ²� �����
6KDUH�LQFHQWLYH�SODQ�� ��� ²� ²� ²� ²� ²� ²� ������ ������ ²� �����
'LYLGHQGV� ��� ²� ²� ²� ²� ²� ²� ²� ²� ��������� ��������

$W����'HFHPEHU������ �� ������� ²� ������� ������ ��������� �������� ������ ��������� �������� �������
                       
$W���-DQXDU\������ � ������� ²� ������� ������ ��������� �������� ������ ��������� �������� �������
1HW�SURÀW� � ²� ²� ²� ²� ²� ²� ²� ²� ������� ������
Other comprehensive income
5HYDOXDWLRQ�UHVHUYH� � ²� ²� ²� ²� ������ ²� ²� ������ ²� �����
)RUHLJQ�FXUUHQF\�WUDQVODWLRQ�
GLIIHUHQFHV�IRU�IRUHLJQ�RSHUDWLRQV� � ²� ²� ²� ²� ��������� ²� ²� ��������� ²� ��������
(IIHFWLYH�SRUWLRQ�RI�FKDQJHV�LQ�IDLU�
YDOXH�RI�FDVK�ÁRZ�KHGJHV��QHW�RI�WD[� � ²� ²� ²� ²� ²� ������ ²� ������ ²� �����

Total other comprehensive income 
IRU�WKH�\HDU��QHW�RI�LQFRPH�WD[� � ²� ²� ²� ²� ��������� ������ ²� ��������� ²� ��������
7RWDO�FRPSUHKHQVLYH�LQFRPH�IRU�WKH�\HDU� � ²� ²� ²� ²� ��������� ������ ²� ��������� ������� ������
,VVXDQFH�RI�QHZ�VKDUHV� ��� ���� ²� ���� ²� ²� ²� ²� ���� ²� ���
3XUFKDVH�RI�WUHDVXU\�VKDUHV� ��� ²� ��������� ²� ²� ²� ²� ²� ²� ²� ��������
6KDUH�LQFHQWLYH�SODQ� ��� ²� ²� ²� ²� ²� ²� ���� ���� ²� ���
6KDUH�LQFHQWLYH�SODQ�������UHOHDVH�� ��� ²� ²� ²� ²� ²� ²� �������� �������� ������ ²
'LYLGHQGV� ��� ²� ²� ²� ²� ²� ²� ²� ²� ��������� ��������

$W����'HFHPEHU������ �� ������� ��������� ������� ������ ���������� �������� ���� ��������� �������� �������

7KH�DWWDFKHG�QRWHV�RQ�SDJHV����WR����IRUP�DQ�LQWHJUDO�SDUW�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�
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&RQVROLGDWHG�VWDWHPHQWV�RI �FDVK�ÀRZV

year ended 31 decemBer

€’000 Note 2013 2012

Operating activities
1HW�SURÀW�EHIRUH�LQFRPH�WD[� � �������� �������
$GMXVWPHQWV�IRU�
���'HSUHFLDWLRQ�RI�SURSHUW\��SODQW�DQG�HTXLSPHQW��DQG�LQYHVWPHQW�SURSHUW\� ���������� ������� ������
���$PRUWLVDWLRQ�RI�LQWDQJLEOH�DVVHWV� ������ ������ �����
���,PSDLUPHQW�RI�JRRGZLOO� ��� ²� �����
���,PSDLUPHQW�RI�LQYHQWRULHV� ��� ������ ²
���&KDQJH�LQ�IDLU�YDOXH�RI�ERUURZLQJV�DQG�GHULYDWLYH�ÀQDQFLDO�LQVWUXPHQWV������� �� �������� �����
���'HIHUUHG�LQFRPH� � ������ ��
���6KDUH�LQFHQWLYH�SODQ� � ���� �����
���8QUHDOLVHG�H[FKDQJH�UDWH�GLIIHUHQFHV� � ������� �������
���3URÀW�RQ�GLVSRVDO�RI�SURSHUW\��SODQW�DQG�HTXLSPHQW��LQWDQJLEOH�DVVHWV�DQG�LQYHVWPHQW�SURSHUW\� � �������� �����
)LQDQFLDO�LQFRPH� �� ��������� ��������
)LQDQFLDO�H[SHQVHV� �� ������� ������

2SHUDWLQJ�SURÀW�EHIRUH�FKDQJHV�LQ�ZRUNLQJ�FDSLWDO�DQG�SURYLVLRQV� � �������� �������
,QFUHDVH�LQ�WUDGH�DQG�RWKHU�UHFHLYDEOHV��SUHSDLG�H[SHQVHV�DQG�GHULYDWLYH�ÀQDQFLDO�DVVHWV� � ��������� �������
�,QFUHDVH��GHFUHDVH�LQ�LQYHQWRULHV� � �������� ������
�'HFUHDVH��LQFUHDVH�LQ�WUDGH�DQG�RWKHU�SD\DEOHV��DFFUXHG�H[SHQVHV�DQG�GHULYDWLYH�ÀQDQFLDO�OLDELOLWLHV� � �������� �����
,QFUHDVH��GHFUHDVH��LQ�SURYLVLRQV� � ������ �������

&DVK�JHQHUDWHG�IURP�RSHUDWLRQV� � �������� �������
,QWHUHVW�UHFHLYHG� � ������� ������
,QWHUHVW�DQG�EDQN�FKDUJHV�SDLG� � ��������� ��������
,QFRPH�WD[HV�SDLG� � ��������� ��������

&DVK�ÁRZ�IURP�RSHUDWLQJ�DFWLYLWLHV� � �������� ��������

Investing activities
3URFHHGV�RQ�VDOH�RI�SURSHUW\��SODQW�DQG�HTXLSPHQW��LQWDQJLEOH�DVVHWV�DQG�LQYHVWPHQW�SURSHUW\� � ������ ���
3XUFKDVHV�RI�SURSHUW\��SODQW�DQG�HTXLSPHQW��DQG�LQYHVWPHQW�SURSHUW\� � ��������� ��������
3XUFKDVHV�RI�LQWDQJLEOH�DVVHWV� � �������� �������

&DVK�ÁRZ�XVHG�LQ�LQYHVWLQJ�DFWLYLWLHV� � ��������� ��������

Financing activities
3URFHHGV�IURP�ERUURZLQJV� � �������� �������
5HSD\PHQWV�RI�ERUURZLQJV� � ���������� ���������
$FTXLVLWLRQ�RI�VXEVLGLDU\��QHW�RI�FDVK�DFTXLUHG� � ²� ����
3URFHHGV�IURP�LVVXDQFH�RI�QHZ�VKDUHV� � ���� �����
$FTXLVLWLRQ�RI�RZQ�VKDUHV� � ��������� ²
�'HFUHDVH��LQFUHDVH�RI�ÀQDQFH�OHDVH�OLDELOLWLHV� � ����� ��
'LYLGHQGV�SDLG� � ��������� ��������

&DVK�ÁRZ�XVHG�LQ�ÀQDQFLQJ�DFWLYLWLHV� � ��������� ���������

&KDQJH�LQ�FDVK�DQG�FDVK�HTXLYDOHQWV� � ������ ��������
&DVK�DQG�FDVK�HTXLYDOHQWV�DW���-DQXDU\� � �������� �������
(IIHFW�RI�H[FKDQJH�UDWH�ÁXFWXDWLRQV�RQ�FDVK�KHOG� � �������� ���

Cash and cash equivalents at the end of the year net of bank overdrafts 18� �������� �������

7KH�DWWDFKHG�QRWHV�RQ�SDJHV����WR����IRUP�DQ�LQWHJUDO�SDUW�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�
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1RWHV�WR�WKH�FRQVROLGDWHG�¿QDQFLDO�VWDWHPHQWV

127(�����67$786�$1'�35,1&,3$/�$&7,9,7<

2ULÁDPH�&RVPHWLFV�6�$���´2&6$µ�RU�WKH�́ &RPSDQ\µ��LV�D�KROGLQJ�FRPSDQ\�
LQFRUSRUDWHG�LQ�/X[HPERXUJ�DQG�UHJLVWHUHG�DW����$YHQXH�(PLOH�5HXWHU��
/������/X[HPERXUJ��7KH�SULQFLSDO�DFWLYLW\�RI�WKH�&RPSDQ\·V�VXEVLGLDULHV�
LV�WKH�GLUHFW�VDOH�RI�FRVPHWLFV��7KH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�RI�
WKH�&RPSDQ\�DV�DW�DQG�IRU�WKH�\HDU�HQGHG����'HFHPEHU������FRPSULVH�
WKH�&RPSDQ\�DQG�LWV�VXEVLGLDULHV��WRJHWKHU�UHIHUUHG�WR�DV�WKH�´*URXSµ������

127(�����%$6,6�2)�35(3$5$7,21�$1'�6800$5<�
2)�6,*1,),&$17�$&&2817,1*�32/,&,(6

�D��� 6WDWHPHQW�RI�FRPSOLDQFH
7KH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�RI�2ULÁDPH�&RVPHWLFV�6�$��KDYH�
EHHQ�SUHSDUHG�E\�PDQDJHPHQW�LQ�DFFRUGDQFH�ZLWK�,QWHUQDWLRQDO�)LQDQFLDO�
5HSRUWLQJ�6WDQGDUGV��,)56��DV�DGRSWHG�E\�WKH�(XURSHDQ�8QLRQ�DQG�WKH�
LQWHUSUHWDWLRQV�LVVXHG�E\�WKH�,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�,QWHUSUHWD-
WLRQV�&RPPLWWHH��´,)5,&µ���7KH�&RPSDQ\�SUHSDUHG�VWDWXWRU\�ÀQDQFLDO�
VWDWHPHQWV�LQ�DFFRUGDQFH�ZLWK�/X[HPERXUJ�ODZ�ZKLFK�DUH�SXEOLVKHG�RQ�
WKH�ZZZ�RULÁDPH�FRP�ZHEVLWH�

7KH�ÀQDQFLDO�VWDWHPHQWV�ZHUH�DXWKRULVHG�IRU�LVVXH�E\�WKH�%RDUG�RI�
'LUHFWRUV�RQ����$SULO������

�E��� %DVLV�RI�SUHSDUDWLRQ
7KH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�DUH�SUHVHQWHG�LQ�HXUR��URXQGHG�WR�
WKH�QHDUHVW�WKRXVDQG��7KH\�DUH�SUHSDUHG�RQ�D�KLVWRULF�FRVW�EDVLV��H[FHSW�
IRU�ÀQDQFLDO�LQVWUXPHQWV�WKDW�DUH�VWDWHG�DW�IDLU�YDOXH�

�F��� 8VH�RI�HVWLPDWHV�DQG�MXGJHPHQWV
7KH�SUHSDUDWLRQ�RI�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�LQ�FRQIRUPLW\�ZLWK�
,)56�UHTXLUHV�PDQDJHPHQW�WR�PDNH�MXGJHPHQWV��HVWLPDWHV�DQG�DVVXPSWLRQV�
WKDW�DIIHFW�WKH�DSSOLFDWLRQ�RI�SROLFLHV�DQG�UHSRUWHG�DPRXQWV�RI�DVVHWV�DQG�
OLDELOLWLHV��LQFRPH�DQG�H[SHQVHV��7KH�HVWLPDWHV�DQG�DVVRFLDWHG�DVVXPS-
WLRQV�DUH�EDVHG�RQ�KLVWRULFDO�H[SHULHQFH�DQG�YDULRXV�RWKHU�IDFWRUV�WKDW�DUH�
EHOLHYHG�WR�EH�UHDVRQDEOH�XQGHU�WKH�FLUFXPVWDQFHV��WKH�UHVXOWV�RI�ZKLFK�
IRUP�WKH�EDVLV�RI�PDNLQJ�WKH�MXGJHPHQWV�DERXW�FDUU\LQJ�YDOXHV�RI�DVVHWV�
DQG�OLDELOLWLHV�WKDW�DUH�QRW�UHDGLO\�DSSDUHQW�IURP�RWKHU�VRXUFHV��$FWXDO�
UHVXOWV�PD\�GLIIHU�IURP�WKHVH�HVWLPDWHV�

,Q�SDUWLFXODU��LQIRUPDWLRQ�DERXW�VLJQLÀFDQW�DUHDV�RI�HVWLPDWLRQ�XQFHU-
WDLQW\�DQG�FULWLFDO�MXGJPHQWV�LQ�DSSO\LQJ�DFFRXQWLQJ�SROLFLHV�WKDW�KDYH�WKH�
PRVW�VLJQLÀFDQW�HIIHFW�RQ�WKH�DPRXQWV�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�
ÀQDQFLDO�VWDWHPHQWV�LV�LQFOXGHG�LQ�WKH�IROORZLQJ�QRWHV��

��1RWH����DQG����²�XWLOLVDWLRQ�RI�WD[�ORVVHV

��1RWH����²�LPSDLUPHQW�RI�LQWDQJLEOH�DVVHWV

��1RWH����²�LQYHQWRU\�UHVHUYHV

��1RWH����²�LPSDLUPHQW�DOORZDQFH�RQ�WUDGH�UHFHLYDEOHV

��1RWH����²�PHDVXUHPHQW�RI�VKDUH�EDVHG�SD\PHQWV

��1RWH����²�SURYLVLRQV�DQG�FRQWLQJHQFLHV

��1RWH����²�YDOXDWLRQ�RI�ÀQDQFLDO�LQVWUXPHQWV

��1RWH����²�UHVWUXFWXULQJ��

7KH�HVWLPDWHV�DQG�XQGHUO\LQJ�DVVXPSWLRQV�DUH�UHYLHZHG�RQ�DQ�RQJRLQJ�
EDVLV��5HYLVLRQV�WR�DFFRXQWLQJ�HVWLPDWHV�DUH�UHFRJQLVHG�LQ�WKH�SHULRG�LQ�
ZKLFK�WKH�HVWLPDWH�LV�UHYLVHG�LI�WKH�UHYLVLRQ�DIIHFWV�RQO\�WKDW�SHULRG�RU�LQ�
WKH�SHULRG�RI�WKH�UHYLVLRQ�DQG�IXWXUH�SHULRGV�LI�WKH�UHYLVLRQ�DIIHFWV�ERWK�
FXUUHQW�DQG�IXWXUH�SHULRGV�����

�G�� &KDQJHV�LQ�DFFRXQWLQJ�SROLFLHV�DQG�SUHVHQWDWLRQ
$V�RI���-DQXDU\�������2ULÁDPH�&RVPHWLFV�6�$��DGRSWHG�QHZ�VWDQGDUGV�
DQG�DPHQGPHQWV�WR�VWDQGDUGV�ZKLFK�EHFDPH�HIIHFWLYH�-DQXDU\����������
7KHVH�QHZ�DFFRXQWLQJ�VWDQGDUGV�KDG�QR�PDWHULDO�HIIHFW�RQ�WKH�FRQVROLGDWHG�
ÀQDQFLDO�VWDWHPHQWV�

IFRS 13 Fair value measurement
,)56����HVWDEOLVKHV�D�VLQJOH�IUDPHZRUN�IRU�PHDVXULQJ�IDLU�YDOXH�DQG�PDNLQJ�
GLVFORVXUHV�DERXW�IDLU�YDOXH�PHDVXUHPHQWV�ZKHQ�VXFK�PHDVXUHPHQWV�DUH�
UHTXLUHG�RU�SHUPLWWHG�E\�RWKHU�,)56V��,W�XQLÀHV�WKH�GHÀQLWLRQ�RI�IDLU�YDOXH�
DV�WKH�SULFH�WKDW�ZRXOG�EH�UHFHLYHG�WR�VHOO�DQ�DVVHW�RU�SDLG�WR�WUDQVIHU�
D�OLDELOLW\�LQ�DQ�RUGHUO\�WUDQVDFWLRQ�EHWZHHQ�PDUNHW�SDUWLFLSDQWV�DW�WKH�
PHDVXUHPHQW�GDWH��,W�UHSODFHV�DQG�H[SDQGV�WKH�GLVFORVXUH�UHTXLUHPHQWV�
DERXW�IDLU�YDOXH�PHDVXUHPHQWV�LQ�RWKHU�,)56V��LQFOXGLQJ�,)56���

,Q�DFFRUGDQFH�ZLWK�WKH�WUDQVLWLRQDO�SURYLVLRQV�RI�,)56�����WKH�*URXS�KDV�
DSSOLHG�WKH�QHZ�IDLU�YDOXH�PHDVXUHPHQW�JXLGDQFH�SURVSHFWLYHO\�DQG�KDV�QRW�
SURYLGHG�DQ\�FRPSDUDWLYH�LQIRUPDWLRQ�IRU�QHZ�GLVFORVXUHV��1RWZLWKVWDQG-
LQJ�WKH�DERYH��WKH�FKDQJH�KDG�QR�VLJQLÀFDQW�LPSDFW�RQ�WKH�PHDVXUHPHQWV�
RI�WKH�*URXS·V�DVVHWV�DQG�OLDELOLWLHV�

,)56���'LVFORVXUHV�²�2IIVHWWLQJ�)LQDQFLDO�$VVHWV�DQG�)LQDQFLDO�/LDELOLWLHV
$PHQGPHQW�WR�,)56����'LVFORVXUHV�²�2IIVHWWLQJ�)LQDQFLDO�$VVHWV�DQG�)LQDQ-
FLDO�/LDELOLWLHV�ZDV�DGRSWHG�E\�WKH�*URXS��$V�D�UHVXOW�WKH�*URXS�SUHVHQWV�
WKH�RIIVHWWLQJ�)LQDQFLDO�$VVHWV�DQG�)LQDQFLDO�/LDELOLWLHV�LQ�DFFRUGDQFH�ZLWK�
WKH�DPHQGPHQW�LQ�1RWH����

,$6����,PSDLUPHQW�RI�$VVHWV
7KH�DPHQGPHQW�WR�,$6����KDV�EHHQ�HDUO\�DGRSWHG�

�H��� %DVLV�DQG�VFRSH�RI�FRQVROLGDWLRQ
7KH�&RPSDQ\�SUHSDUHV�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�WKDW�DJJUHJDWH�
WKH�DVVHWV�DQG�OLDELOLWLHV�DQG�LQFRPH�DQG�H[SHQVHV�RI�WKH�&RPSDQ\�DQG�LWV�
VXEVLGLDULHV��6XEVLGLDULHV�DUH�GHÀQHG�DV�HQWLWLHV�RYHU�ZKLFK�WKH�&RPSDQ\�
KDV�WKH�SRZHU��GLUHFWO\�RU�LQGLUHFWO\��WR�JRYHUQ�WKH�ÀQDQFLDO�DQG�RSHUDWLQJ�
SROLFLHV�RI�DQ�HQWLW\�VR�DV�WR�REWDLQ�EHQHÀWV�IURP�LWV�DFWLYLWLHV��7KH�ÀQDQFLDO�
VWDWHPHQWV�RI�VXEVLGLDULHV�DUH�LQFOXGHG�LQ�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWH-
PHQWV�IURP�WKH�GDWH�WKDW�FRQWURO�FRPPHQFHV�XQWLO�WKH�GDWH�FRQWURO�FHDVHV�

,QWUD�JURXS�EDODQFHV�DQG�DQ\�XQUHDOLVHG�JDLQV�DQG�ORVVHV�RU�LQFRPH�DQG�
H[SHQVHV�DULVLQJ�IURP�LQWUD�JURXS�WUDQVDFWLRQV��DUH�HOLPLQDWHG�LQ�SUHSDULQJ�
WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�

7KH�VFRSH�RI�FRQVROLGDWLRQ�LV�DIIHFWHG�E\�DFTXLVLWLRQV�DQG�GLVSRVDOV�

�I��� )RUHLJQ�FXUUHQFLHV
7UDQVDFWLRQV�LQ�IRUHLJQ�FXUUHQFLHV�DUH�WUDQVODWHG�DW�WKH�IRUHLJQ�H[FKDQJH�
UDWH�UXOLQJ�DW�WKH�GDWH�RI�WKH�WUDQVDFWLRQ��0RQHWDU\�DVVHWV�DQG�OLDELOLWLHV�
GHQRPLQDWHG�LQ�IRUHLJQ�FXUUHQFLHV�DW�WKH�UHSRUWLQJ�GDWH�DUH�WUDQVODWHG�WR�
HXUR�DW�WKH�IRUHLJQ�H[FKDQJH�UDWH�UXOLQJ�DW�WKDW�GDWH��)RUHLJQ�H[FKDQJH�
GLIIHUHQFHV�DULVLQJ�RQ�UHYDOXDWLRQ�RI�PRQHWDU\�DVVHWV�DQG�OLDELOLWLHV�DUH�
UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV��1RQ�PRQHWDU\�DVVHWV�
DQG�OLDELOLWLHV�WKDW�DUH�PHDVXUHG�LQ�WHUPV�RI�KLVWRULFDO�FRVW�LQ�D�IRUHLJQ�FXU-
UHQF\�DUH�WUDQVODWHG�XVLQJ�WKH�H[FKDQJH�UDWH�DW�WKH�GDWH�RI�WKH�WUDQVDFWLRQ��
1RQ�PRQHWDU\�DVVHWV�DQG�OLDELOLWLHV�GHQRPLQDWHG�LQ�IRUHLJQ�FXUUHQFLHV�WKDW�
DUH�VWDWHG�DW�IDLU�YDOXH�DUH�WUDQVODWHG�WR�HXUR�DW�IRUHLJQ�H[FKDQJH�UDWHV�
UXOLQJ�DW�WKH�GDWHV�WKH�IDLU�YDOXH�ZDV�GHWHUPLQHG���

$VVHWV�DQG�OLDELOLWLHV�RI�IRUHLJQ�RSHUDWLRQV��LQFOXGLQJ�JRRGZLOO�DQG�IDLU�
YDOXH�DGMXVWPHQWV�DULVLQJ�RQ�FRQVROLGDWLRQ��DUH�WUDQVODWHG�DW�WKH�FORVLQJ�
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UDWH�RI�H[FKDQJH�DW�WKH�UHSRUWLQJ�GDWH�DQG�SURÀWV�DQG�ORVVHV�DW�PRQWKO\�
DYHUDJH�UDWHV��([FKDQJH�GLIIHUHQFHV�DULVLQJ�RQ�WUDGLQJ�WUDQVDFWLRQV�DUH�
LQFOXGHG�LQ�HDUQLQJV�IRU�WKH�SHULRG�DQG�H[FKDQJH�GLIIHUHQFHV�DULVLQJ�RQ�WKH�
WUDQVODWLRQ�RI�WKH�ÀQDQFLDO�VWDWHPHQWV�RI�IRUHLJQ�VXEVLGLDULHV�DUH�UHSRUWHG�
DV�PRYHPHQWV�LQ�WUDQVODWLRQ�UHVHUYHV��([FKDQJH�GLIIHUHQFHV�DULVLQJ�RQ�
ORDQV�EHWZHHQ�VXEVLGLDULHV�ZKLFK�DUH�RI�D�ORQJ�WHUP�LQYHVWPHQW�QDWXUH��
ZKHUH�VHWWOHPHQW�LV�QRW�SODQQHG�RU�DQWLFLSDWHG�LQ�WKH�IRUHVHHDEOH�IXWXUH��
DUH�UHSRUWHG�DV�PRYHPHQWV�LQ�WUDQVODWLRQ�UHVHUYHV�XQWLO�WKH�GLVSRVDO�RI�
WKH�QHW�LQYHVWPHQW��DW�ZKLFK�WLPH�WKH\�DUH�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�
LQFRPH�VWDWHPHQWV�

�J��� %XVLQHVV�FRPELQDWLRQV�DQG�UHODWHG�JRRGZLOO
%XVLQHVV�FRPELQDWLRQV�DUH�DFFRXQWHG�IRU�XVLQJ�WKH�DFTXLVLWLRQ�PHWKRG��
,GHQWLÀDEOH�DVVHWV�DFTXLUHG�DQG�OLDELOLWLHV�DQG�FRQWLQJHQW�OLDELOLWLHV�DVVXPHG�
LQ�D�EXVLQHVV�FRPELQDWLRQ�DUH�PHDVXUHG�LQLWLDOO\�DW�WKHLU�IDLU�YDOXHV�DW�WKH�
DFTXLVLWLRQ�GDWH��7KH�FRQVLGHUDWLRQ�WUDQVIHUUHG�LV�PHDVXUHG�DW�IDLU�YDOXH�
DQG�LQFOXGHV�WKH�IDLU�YDOXH�RI�DQ\�FRQWLQJHQW�FRQVLGHUDWLRQ��6XEVHTXHQW�
FKDQJHV�LQ�FRQWLQJHQW�FRQVLGHUDWLRQ��ZKHQ�QRW�FODVVLÀHG�DV�HTXLW\��DUH�
UHFRJQLVHG�LQ�SURÀW�RU�ORVV��7KH�DFTXLVLWLRQ�UHODWHG�FRVWV�DUH�FKDUJHG�WR�
WKH�LQFRPH�VWDWHPHQW�LQ�WKH�SHULRG�LQ�ZKLFK�WKH\�DUH�LQFXUUHG�

*RRGZLOO�LV�UHFRUGHG�DV�WKH�VXUSOXV�RI�WKH�FRQVLGHUDWLRQ�WUDQVIHUUHG�
RYHU�WKH�*URXS·V�LQWHUHVW�LQ�WKH�IDLU�YDOXH�RI�WKH�DFTXLUHG�QHW�DVVHWV��
*RRGZLOO�LV�QRW�DPRUWLVHG�EXW�WHVWHG�IRU�LPSDLUPHQW�DQQXDOO\�DQG�XSRQ�
WKH�RFFXUUHQFH�RI�DQ�LQGLFDWLRQ�RI�LPSDLUPHQW��7KH�LPSDLUPHQW�WHVWLQJ�
SURFHVV�LV�GHVFULEHG�LQ�WKH�VHFWLRQ��V��RI�WKH�DFFRXQWLQJ�SROLF\�

�K��� 'HULYDWLYH�ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV
7KH�*URXS�XVHV�GHULYDWLYH�ÀQDQFLDO�LQVWUXPHQWV�WR�KHGJH�LWV�H[SRVXUH�WR�
IRUHLJQ�H[FKDQJH�DQG�LQWHUHVW�UDWH�ULVNV�DULVLQJ�IURP�RSHUDWLRQDO��LQYHVW-
LQJ�DQG�ÀQDQFLQJ�DFWLYLWLHV��7KH�*URXS�GRHV�QRW�KROG�RU�LVVXH�GHULYDWLYH�
ÀQDQFLDO�LQVWUXPHQWV�IRU�WUDGLQJ�SXUSRVHV��+RZHYHU��GHULYDWHV�WKDW�GR�
QRW�TXDOLI\�IRU�KHGJH�DFFRXQWLQJ�DUH�DFFRXQWHG�IRU�DV�WUDGLQJ�LQVWUXPHQWV�

'HULYDWLYH�ÀQDQFLDO�LQVWUXPHQWV�DUH�UHFRJQLVHG�LQLWLDOO\�DW�FRVW��6XEVH-
TXHQW�WR�LQLWLDO�UHFRJQLWLRQ��GHULYDWLYH�ÀQDQFLDO�LQVWUXPHQWV�DUH�VWDWHG�DW�
IDLU�YDOXH��7KH�JDLQ�RU�ORVV�RQ�UH�PHDVXUHPHQW�WR�IDLU�YDOXH�LV�UHFRJQLVHG�
LPPHGLDWHO\�LQ�SURÀW�RU�ORVV��+RZHYHU��ZKHUH�GHULYDWLYHV�TXDOLI\�IRU�KHGJH�
DFFRXQWLQJ��UHFRJQLWLRQ�RI�DQ\�UHVXOWDQW�JDLQ�RU�ORVV�GHSHQGV�RQ�WKH�QDWXUH�
RI�WKH�LWHP�EHLQJ�KHGJHG��VHH�DFFRXQWLQJ�SROLF\��L����

�L��� +HGJLQJ
�L��� &DVK�ÁRZ�KHGJHV
:KHUH�D�GHULYDWLYH�ÀQDQFLDO�LQVWUXPHQW�LV�GHVLJQDWHG�DV�D�KHGJH�RI�WKH�
YDULDELOLW\�RQ�FDVK�ÁRZV�RI�D�UHFRJQLVHG�OLDELOLW\��D�ÀUP�FRPPLWPHQW�RU�D�
KLJKO\�SUREDEOH�WUDQVDFWLRQ��WKH�HIIHFWLYH�SDUW�RI�DQ\�JDLQ�RU�ORVV�RQ�WKH�
GHULYDWLYH�ÀQDQFLDO�LQVWUXPHQW�LV�UHFRJQLVHG�GLUHFWO\�LQ�HTXLW\��:KHQ�WKH�
ÀUP�FRPPLWPHQW�RU�IRUHFDVWHG�WUDQVDFWLRQ�UHVXOWV�LQ�WKH�UHFRJQLWLRQ�RI�
DQ�DVVHW�RU�D�OLDELOLW\��WKH�FXPXODWLYH�JDLQ�RU�ORVV�LV�UHPRYHG�IURP�HTXLW\�
DQG�LQFOXGHG�LQ�WKH�LQLWLDO�PHDVXUHPHQW�RI�WKH�DVVHW�RU�OLDELOLW\��2WKHU-
ZLVH�WKH�FXPXODWLYH�JDLQ�RU�ORVV�LV�UHPRYHG�IURP�HTXLW\�DQG�UHFRJQLVHG�
LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�DW�WKH�VDPH�WLPH�DV�WKH�KHGJHG�
WUDQVDFWLRQ��7KH�LQHIIHFWLYH�SDUW�RI�DQ\�JDLQ�RU�ORVV�LV�UHFRJQLVHG�LQ�WKH�
FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�LPPHGLDWHO\�

:KHQ�D�KHGJLQJ�LQVWUXPHQW�H[SLUHV�RU�LV�VROG��WHUPLQDWHG�RU�H[HUFLVHG��
RU�WKH�HQWLW\�UHYRNHV�GHVLJQDWLRQ�RI�WKH�KHGJH�UHODWLRQVKLS�EXW�WKH�KHGJHG�
IRUHFDVW�WUDQVDFWLRQ�LV�VWLOO�H[SHFWHG�WR�RFFXU��WKH�FXPXODWLYH�JDLQ�RU�ORVV�DW�
WKDW�SRLQW�UHPDLQV�LQ�HTXLW\�DQG�LV�UHFRJQLVHG�LQ�DFFRUGDQFH�ZLWK�WKH�DERYH�
SROLF\�ZKHQ�WKH�WUDQVDFWLRQ�RFFXUV��,I�WKH�KHGJHG�WUDQVDFWLRQ�LV�QR�ORQJHU�
H[SHFWHG�WR�WDNH�SODFH��WKH�FXPXODWLYH�XQUHDOLVHG�JDLQ�RU�ORVV�UHFRJQLVHG�
LQ�HTXLW\�LV�UHFRJQLVHG�LPPHGLDWHO\�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV��

�LL��� +HGJHV�RI�PRQHWDU\�DVVHWV�DQG�OLDELOLWLHV
:KHUH�D�GHULYDWLYH�ÀQDQFLDO�LQVWUXPHQW�LV�XVHG�HFRQRPLFDOO\�WR�KHGJH�WKH�
IRUHLJQ�H[FKDQJH�H[SRVXUH�RI�D�UHFRJQLVHG�PRQHWDU\�DVVHW�RU�OLDELOLW\��QR�
KHGJH�DFFRXQWLQJ�LV�DSSOLHG�DQG�DQ\�JDLQ�RU�ORVV�RQ�WKH�KHGJLQJ�LQVWUXPHQW�
LV�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�

�LLL��� +HGJH�RI�QHW�LQYHVWPHQW�LQ�IRUHLJQ�RSHUDWLRQ
:KHUH�D�IRUHLJQ�FXUUHQF\�OLDELOLW\�KHGJHV�D�QHW�LQYHVWPHQW�LQ�D�IRUHLJQ�
RSHUDWLRQ��IRUHLJQ�H[FKDQJH�GLIIHUHQFHV�DULVLQJ�RQ�WUDQVODWLRQ�RI�WKH�OLDELOLW\�
DUH�UHFRJQLVHG�GLUHFWO\�LQ�HTXLW\�

�M��� 6DOHV�UHYHQXH�DQG�RWKHU�LQFRPH
�L��� 6DOH�RI�JRRGV
5HYHQXH��ZKLFK�H[FOXGHV�YDOXH�DGGHG�WD[�DQG�RWKHU�DSSOLFDEOH�WXUQRYHU�
WD[HV��UHSUHVHQW�VDOHV�WR�LQGLYLGXDO�VDOHV�FRQVXOWDQWV�DQG�OLFHQVHG�GLVWULEX-
WRUV�RU��LQ�WKH�FDVH�RI�PDLO�RUGHU�DQG�UHWDLO�VDOHV��WR�LQGLYLGXDO�FXVWRPHUV�RU��
LQ�WKH�FDVH�RI��UG�SDUW\�VXSSOLHUV��UR\DOWLHV�LQFRPH��6DOHV�DUH�UHFRJQLVHG�
LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�ZKHQ�WKH�VLJQLÀFDQW�ULVNV�DQG�
UHZDUGV�RI�RZQHUVKLS�KDYH�EHHQ�WUDQVIHUUHG�WR�WKH�EX\HU��1R�UHYHQXH�
LV�UHFRJQLVHG�LI�WKHUH�DUH�VLJQLÀFDQW�XQFHUWDLQWLHV�UHJDUGLQJ�UHFRYHU\�RI�
WKH�FRQVLGHUDWLRQ�GXH�

�LL�� /R\DOW\�SURJUDPPHV
5HYHQXH�LV�DOORFDWHG�EHWZHHQ�WKH�OR\DOW\�SURJUDPPHV�DQG�WKH�RWKHU�
FRPSRQHQWV�RI�WKH�VDOH��7KH�DPRXQW�DOORFDWHG�WR�WKH�OR\DOW\�SURJUDPPHV�
LV�GHIHUUHG��DQG�LV�UHFRJQLVHG�DV�UHYHQXH�ZKHQ�WKH�*URXS�KDV�IXOÀOOHG�LWV�
REOLJDWLRQV�WR�VXSSO\�WKH�IUHH�RU�GLVFRXQWHG�SURGXFWV�XQGHU�WKH�WHUPV�RI�
WKH�SURJUDPPHV�RU�ZKHQ�LW�LV�QRW�ORQJHU�SUREDEOH�WKDW�WKH�SRLQWV�XQGHU�
WKH�SURJUDPPHV�ZLOO�EH�UHGHHPHG�

(iii) Other income

2WKHU�LQFRPH�FRPSULVHV�FDWDORJXHV�VDOHV��IUHLJKW�LQFRPH�DQG�UHQWDO�LQFRPH�

�N��� (PSOR\HH�EHQHÀWV
�L��� 3HQVLRQ�REOLJDWLRQV
2EOLJDWLRQV�IRU�FRQWULEXWLRQV�WR�GHÀQHG�FRQWULEXWLRQ�SHQVLRQ�SODQV�DUH�UHF-
RJQLVHG�DV�DQ�H[SHQVH�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�DV�LQFXUUHG�

�LL��� (TXLW\�UHODWHG�FRPSHQVDWLRQ
6KDUH�RSWLRQV�JUDQWHG�XQGHU�&RPSDQ\�VWRFN�RSWLRQ�SURJUDPV�DOORZ�
HPSOR\HHV�WR�DFTXLUH�VKDUHV�RI�WKH�&RPSDQ\��7KH�IDLU�YDOXH�RI�WKH�RSWLRQV�
JUDQWHG�LV�UHFRJQLVHG�DV�DQ�HPSOR\HH�H[SHQVH�ZLWK�D�FRUUHVSRQGLQJ�
LQFUHDVH�LQ�HTXLW\��7KH�IDLU�YDOXH�LV�PHDVXUHG�DW�WKH�JUDQW�GDWH�DQG�VSUHDG�
RYHU�WKH�SHULRG�GXULQJ�ZKLFK�WKH�HPSOR\HHV�EHFRPH�XQFRQGLWLRQDOO\�
HQWLWOHG�WR�WKH�RSWLRQV��7KH�DPRXQW�UHFRJQLVHG�DV�DQ�H[SHQVH�LV�DGMXVWHG�
WR�UHÁHFW�WKH�DFWXDO�QXPEHU�RI�VKDUH�RSWLRQV�WKDW�YHVW�

�O��� 7D[DWLRQ
,QFRPH�WD[HV�IRU�WKH�\HDU�FRPSULVH�FXUUHQW�DQG�GHIHUUHG�WD[HV��FDOFXODWHG�
XVLQJ�UDWHV�HQDFWHG�RU�VXEVWDQWLYHO\�HQDFWHG�DW�WKH�EDODQFH�VKHHW�GDWH�

&XUUHQW�WD[�LV�WKH�H[SHFWHG�WD[�SD\DEOH�RQ�WD[DEOH�LQFRPH�IRU�WKH�
\HDU��DQ\�DGMXVWPHQWV�WR�WD[�SD\DEOH�LQ�UHVSHFW�WR�SUHYLRXV�\HDUV�DQG�RWKHU�
FRUSRUDWH�WD[HV�SD\DEOH�

'HIHUUHG�WD[�LV�SURYLGHG�XVLQJ�WKH�OLDELOLW\�PHWKRG�DQG�WKXV�LV�FDOFXODWHG�
RQ�WHPSRUDU\�GLIIHUHQFHV�EHWZHHQ�WKH�WD[�EDVHV�RI�DVVHWV�DQG�OLDELOLWLHV�
DQG�WKHLU�UHVSHFWLYH�FDUU\LQJ�DPRXQWV�LQ�WKH�FRQVROLGDWHG�EDODQFH�VKHHW��
'HIHUUHG�WD[�DVVHWV��LQFOXGLQJ�WKRVH�UHODWHG�WR�XQXVHG�WD[�ORVVHV��DUH�
UHFRJQLVHG�WR�WKH�H[WHQW�WKDW�LW�LV�SUREDEOH�WKDW�IXWXUH�WD[DEOH�SURÀW�ZLOO�
EH�DYDLODEOH�DJDLQVW�ZKLFK�WKH�DVVHWV�FDQ�EH�XWLOLVHG��'HIHUUHG�WD[�OLDELOLWLHV�
DVVRFLDWHG�ZLWK�LQYHVWPHQWV�LQ�VXEVLGLDULHV�DUH�QRW�UHFRJQLVHG�DV�WKH�*URXS�
LV�DEOH�WR�FRQWURO�WKH�WLPLQJ�RI�WKH�UHYHUVDO�RI�WKH�WHPSRUDU\�GLIIHUHQFHV�

7KH�*URXS·V�SROLF\�LV�WR�FRPSO\�IXOO\�ZLWK�DSSOLFDEOH�WD[�UHJXODWLRQV�
LQ�DOO�MXULVGLFWLRQV�LQ�ZKLFK�WKH�RSHUDWLRQV�DUH�VXEMHFW�WR�LQFRPH�WD[HV�
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7KH�*URXS·V�HVWLPDWHV�RI�FXUUHQW�LQFRPH�WD[�H[SHQVH�DQG�OLDELOLWLHV�DUH�
FDOFXODWHG�DVVXPLQJ�WKDW�DOO�WD[�FRPSXWDWLRQV�ÀOHG�E\�WKH�VXEVLGLDULHV�ZLOO�
EH�VXEMHFW�WR�UHYLHZ�RU�DXGLW�E\�WKH�UHOHYDQW�WD[�DXWKRULWLHV��7D[HV�DQG�
ÀVFDO�ULVNV�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�UHÁHFW�*URXS�
0DQDJHPHQW·V�EHVW�HVWLPDWH�RI�WKH�RXWFRPH�EDVHG�RQ�WKH�IDFWV�NQRZQ�DW�
WKH�EDODQFH�VKHHW�GDWH�LQ�HDFK�LQGLYLGXDO�FRXQWU\��7KHVH�IDFWV�PD\�LQFOXGH�
EXW�DUH�QRW�OLPLWHG�WR�FKDQJH�LQ�WD[�ODZV�DQG�LQWHUSUHWDWLRQ�WKHUHRI�LQ�WKH�
YDULRXV�MXULVGLFWLRQV�ZKHUH�WKH�*URXS�RSHUDWHV��7KH�UHFRUGHG�SURYLVLRQV�
DUH�UHOHDVHG�ZKHQ�WKH�WD[�DXGLW�RI�WKH�DSSOLFDEOH�\HDU�LV�FRPSOHWHG�RU�
RWKHUZLVH�WKH�VWDWXWH�RI�OLPLWDWLRQV�IRU�WKH�DSSOLFDEOH�\HDU�H[SLUHV��XQOHVV�
WKHUH�LV�HYLGHQW�UHDVRQ�IRU�HDUOLHU�UHOHDVH�

�P��� ,QWDQJLEOH�DVVHWV
�L��� *RRGZLOO�
*RRGZLOO�DULVLQJ�RQ�DFTXLVLWLRQ�UHSUHVHQWV�WKH�H[FHVV�RI�WKH�FRVW�RI�DFTXLVL-
WLRQ�RYHU�WKH�IDLU�YDOXH�RI�WKH�QHW�LGHQWLÀDEOH�DVVHWV�DFTXLUHG���*RRGZLOO�LV�
VWDWHG�DW�FRVW�OHVV�DQ\�DFFXPXODWHG�LPSDLUPHQW�ORVVHV��*RRGZLOO�LV�DOORFDWHG�
WR�FDVK�JHQHUDWLQJ�XQLWV�DQG�LV�QRW�DPRUWLVHG�EXW�LV�WHVWHG�DQQXDOO\�IRU�
LPSDLUPHQW��

�LL��� 2WKHU�LQWDQJLEOH�DVVHWV
2WKHU�LQWDQJLEOH�DVVHWV�DFTXLUHG�E\�WKH�*URXS�LQFOXGLQJ�OLFHQVHV��VRIWZDUH�
DQG�WUDGHPDUNV�DUH�VWDWHG�DW�FRVW�OHVV�DFFXPXODWHG�DPRUWLVDWLRQ�DQG�
LPSDLUPHQW�ORVVHV�

3URSHUW\�ULJKWV�KDYH�DQ�LQGHÀQLWH�XVHIXO�OLIH��7KHVH�DUH�QRW�DPRUWLVHG�
EXW�WHVWHG�DQQXDOO\�IRU�LPSDLUPHQW�

�LLL��� 6XEVHTXHQW�H[SHQGLWXUH
6XEVHTXHQW�H[SHQGLWXUH�RQ�FDSLWDOLVHG�LQWDQJLEOH�DVVHWV�LV�FDSLWDOLVHG�RQO\�
ZKHQ�LW�LQFUHDVHV�WKH�IXWXUH�HFRQRPLF�EHQHÀWV�HPERGLHG�LQ�WKH�VSHFLÀF�
DVVHW�WR�ZKLFK�LW�UHODWHV��$OO�RWKHU�H[SHQGLWXUH�LV�H[SHQVHG�DV�LQFXUUHG�

�LY��� 5HVHDUFK�DQG�GHYHORSPHQW
'HYHORSPHQW�UHJDUGLQJ�WKH�GHVLJQ�DQG�SURGXFWLRQ�RI�VRIWZDUH�DSSOLFDWLRQV�
LV�FDSLWDOLVHG�LI�WKH�DSSOLFDWLRQ�LV�WHFKQLFDOO\�VRXQG�DQG�WKH�*URXS�KDV�VXI-
ÀFLHQW�UHVRXUFHV�WR�FRPSOHWH�GHYHORSPHQW��7KH�H[SHQGLWXUH�FDSLWDOLVHG�
LQFOXGHV�FRVW�IRU�RZQ�VWDII�DQG�DQ�DSSURSULDWH�SURSRUWLRQ�RI�LGHQWLÀDEOH�
RYHUKHDGV��&DSLWDOLVHG�GHYHORSPHQW�H[SHQGLWXUH�LV�VWDWHG�DW�FRVW�OHVV�
DFFXPXODWHG�DPRUWLVDWLRQ�DQG�LPSDLUPHQW�ORVVHV���

�Y��� $PRUWLVDWLRQ
$PRUWLVDWLRQ�LV�FKDUJHG�WR�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�RQ�D�
VWUDLJKW�OLQH�EDVLV�RYHU�WKH�HVWLPDWHG�XVHIXO�OLIH�RI�LQWDQJLEOH�DVVHWV�XQOHVV�
VXFK�OLYHV�DUH�LQGHÀQLWH��*RRGZLOO�DQG�LQWDQJLEOH�DVVHWV�ZLWK�DQ�LQGHÀQLWH�
XVHIXO�OLIH�DUH�V\VWHPDWLFDOO\�WHVWHG�IRU�LPSDLUPHQW�DW�HDFK�UHSRUWLQJ�GDWH��
,QWDQJLEOH�DVVHWV��H[FHSW�JRRGZLOO�DQG�SURSHUW\�ULJKWV��DUH�DPRUWLVHG�IURP�
WKH�GDWH�WKH\�DUH�DYDLODEOH�IRU�XVH��7KH�HVWLPDWHG�XVHIXO�OLIH�IRU�OLFHQVHV�LV�
���\HDUV��WUDGHPDUNV�EHWZHHQ���DQG����\HDUV��FDSLWDOLVHG�GHYHORSPHQW�
FRVWV�EHWZHHQ���DQG���\HDUV�DQG�VRIWZDUH�EHWZHHQ���DQG���\HDUV�

�Q��� 3URSHUW\��SODQW�DQG�HTXLSPHQW
�L��� 2ZQHG�DVVHWV
,WHPV�RI�SURSHUW\��SODQW�DQG�HTXLSPHQW�DUH�VWDWHG�DW�SXUFKDVH�SULFH�OHVV�
DFFXPXODWHG�GHSUHFLDWLRQ�DQG�LPSDLUPHQW�ORVVHV��7KH�FRVW�RI�DVVHWV�XQGHU�
FRQVWUXFWLRQ�LQFOXGHV�WKH�FRVW�RI�PDWHULDOV��GLUHFW�ODERXU�DQG�DQ�DSSURSULDWH�
SURSRUWLRQ�RI�RYHUKHDGV��%RUURZLQJ�FRVWV�DUH�FDSLWDOLVHG�LQVRIDU�DV�WKH\�
FDQ�EH�DOORFDWHG�GLUHFWO\�WR�WKH�DFTXLVLWLRQ�RU�SURGXFWLRQ�RI�D�TXDOLI\LQJ�
DVVHW��7KH�FDUU\LQJ�DPRXQWV�RI�WDQJLEOH�DVVHWV�DUH�UHYLHZHG�WR�GHWHUPLQH�
ZKHWKHU�WKH\�DUH�LQ�H[FHVV�RI�WKHLU�UHFRYHUDEOH�DPRXQW�DV�DW�HDFK�UHSRUW-
LQJ�GDWH��,I�DQ\�VXFK�H[FHVV�H[LVWV��WKH�FDUU\LQJ�DPRXQW�LV�UHGXFHG�WR�WKH�
UHFRYHUDEOH�DPRXQW�ZLWK�WKH�DPRXQW�RI�WKH�UHGXFWLRQ�UHFRJQLVHG�DV�DQ�
H[SHQVH�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�

:KHUH�SDUWV�RI�DQ�LWHP�RI�SURSHUW\��SODQW�DQG�HTXLSPHQW�KDYH�GLIIHUHQW�
XVHIXO�OLYHV��WKH\�DUH�DFFRXQWHG�IRU�DV�VHSDUDWH�LWHPV�RI�SURSHUW\��SODQW�
DQG�HTXLSPHQW�

(ii)  Leased assets

/HDVHV�LQ�ZKLFK�WKH�*URXS�DVVXPHV�VXEVWDQWLDOO\�DOO�WKH�ULVNV�DQG�UHZDUGV�
RI�RZQHUVKLS�DUH�FODVVLÀHG�DV�ÀQDQFH�OHDVHV��7KH�RZQHU�RFFXSLHG�SURSHUW\�
DFTXLUHG�E\�ZD\�RI�ÀQDQFH�OHDVH�LV�VWDWHG�DW�DQ�DPRXQW�HTXDO�WR�WKH�ORZHU�
RI�LWV�IDLU�YDOXH�DQG�LWV�SUHVHQW�YDOXH�RI�WKH�PLQLPXP�OHDVH�SD\PHQWV�DW�
LQFHSWLRQ�RI�WKH�OHDVH��OHVV�DFFXPXODWHG�GHSUHFLDWLRQ�DQG�LPSDLUPHQW�ORVVHV���

�LLL��� 6XEVHTXHQW�FRVWV
7KH�*URXS�UHFRJQLVHV�LQ�WKH�FDUU\LQJ�DPRXQW�RI�DQ�LWHP�RI�SURSHUW\��SODQW�
DQG�HTXLSPHQW�WKH�FRVW�RI�UHSODFLQJ�SDUW�RI�VXFK�DQ�LWHP�ZKHQ�WKDW�FRVW�LV�
LQFXUUHG�LI�LW�LV�SUREDEOH�WKDW�WKH�IXWXUH�HFRQRPLF�EHQHÀWV�HPERGLHG�ZLWK�
WKH�LWHP�ZLOO�ÁRZ�WR�WKH�*URXS�DQG�WKH�FRVW�RI�WKH�LWHP�FDQ�EH�PHDVXUHG�
UHOLDEO\��$OO�RWKHU�FRVWV�DUH�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWH-
PHQWV�DV�DQ�H[SHQVH�DV�LQFXUUHG�

�LY��� 'HSUHFLDWLRQ
'HSUHFLDWLRQ�LV�FKDUJHG�WR�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�RQ�D�
VWUDLJKW�OLQH�EDVLV�RYHU�WKH�HVWLPDWHG�XVHIXO�OLIH�RI�WKH�DVVHWV��)RU�DVVHWV�
XQGHU�FRQVWUXFWLRQ��WKH�DVVHW�ZLOO�EH�GHSUHFLDWHG�ZKHQ�LW�LV�FRPPLVVLRQHG��
,PSURYHPHQWV�WR�OHDVHKROG�SURSHUW\�DUH�GHSUHFLDWHG�RYHU�WKHLU�XVHIXO�
HFRQRPLF�OLIH�RU�WKH�GXUDWLRQ�RI�WKH�OHDVH��ZKLFKHYHU�LV�VKRUWHVW��/DQG�LV�
QRW�GHSUHFLDWHG��2WKHU�GHSUHFLDWLRQ�UDWHV�DUH�DV�IROORZV�

%XLOGLQJV� ���²����SHU�DQQXP�
/HDVHKROG�LPSURYHPHQWV� ����²�����SHU�DQQXP
3ODQW�DQG�PDFKLQHU\� ���²�����SHU�DQQXP�
)XUQLWXUH�DQG�HTXLSPHQW� ����²�����SHU�DQQXP
&RPSXWHU�HTXLSPHQW� ����²�����SHU�DQQXP
0RWRU�YHKLFOHV� ����²�����SHU�DQQXP

�R��� ,QYHVWPHQW�SURSHUW\
,QYHVWPHQW�SURSHUWLHV�DUH�SURSHUWLHV�WKDW�DUH�KHOG�HLWKHU�WR�HDUQ�UHQWDO�
LQFRPH�RU�IRU�FDSLWDO�DSSUHFLDWLRQ�RU�IRU�ERWK��,QYHVWPHQW�SURSHUW\�LV�
UHFRUGHG�DW�FRVW�OHVV�DFFXPXODWHG�GHSUHFLDWLRQ��'HSUHFLDWLRQ�LV�FKDUJHG�
WR�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�RQ�D�VWUDLJKW�OLQH�EDVLV�ZLWK�UDWHV�
EHWZHHQ���WR���SHUFHQW�SHU�\HDU��7KH�UHQWDO�LQFRPH�LV�UHFRJQLVHG�ZLWKLQ�
RWKHU�LQFRPH�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�

�S��� ,QYHQWRU\
,QYHQWRULHV�DUH�PHDVXUHG�DW�WKH�ORZHU�RI�FRVW�DQG�QHW�UHDOLVDEOH�YDOXH��
7KH�FRVW�RI�LQYHQWRULHV�LV�EDVHG�RQ�WKH�ÀUVW�LQ�ÀUVW�RXW�SULQFLSOH��DQG�
LQFOXGHV�H[SHQGLWXUH�LQFXUUHG�LQ�DFTXLULQJ�WKH�LQYHQWRULHV��SURGXFWLRQ�
RU�FRQYHUVLRQ�FRVWV�DQG�RWKHU�FRVWV�LQFXUUHG�LQ�EULQJLQJ�WKHP�WR�WKHLU�
H[LVWLQJ�ORFDWLRQ�DQG�FRQGLWLRQ��,Q�WKH�FDVH�RI�PDQXIDFWXUHG�LQYHQWRULHV�
DQG�ZRUN�LQ�SURJUHVV��FRVW�LQFOXGHV�DQ�DSSURSULDWH�VKDUH�RI�SURGXFWLRQ�
RYHUKHDGV�EDVHG�RQ�QRUPDO�RSHUDWLQJ�FDSDFLW\��&RVW�DOVR�PD\�LQFOXGH�
WUDQVIHUV�IURP�HTXLW\�RI�DQ\�JDLQ�RU�ORVV�RQ�TXDOLI\LQJ�FDVK�ÁRZ�KHGJHV�RI�
IRUHLJQ�FXUUHQF\�SXUFKDVHV�RI�LQYHQWRULHV�

1HW�UHDOLVDEOH�YDOXH�LV�WKH�HVWLPDWHG�VHOOLQJ�SULFH�LQ�WKH�RUGLQDU\�FRXUVH�
RI�EXVLQHVV��OHVV�WKH�HVWLPDWHG�FRVWV�RI�FRPSOHWLRQ�DQG�VHOOLQJ�H[SHQVHV�

3URYLVLRQ�LV�PDGH�IRU�REVROHWH��VORZ�PRYLQJ�RU�GHIHFWLYH�LWHPV��ZKHUH�
DSSURSULDWH��

�T��� 7UDGH�UHFHLYDEOHV
7UDGH�UHFHLYDEOHV�DUH�VWDWHG�DW�FRVW�OHVV�LPSDLUPHQW�ORVVHV��VHH�DFFRXQW-
LQJ�SROLF\��V���
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�U��� &DVK�DQG�FDVK�HTXLYDOHQWV
&DVK�FRQVLVWV�RI�FDVK�DW�EDQN�DQG�LQ�KDQG�WRJHWKHU�ZLWK�WHUP�GHSRVLWV�DQG�
KLJKO\�OLTXLG�GHEW�LQVWUXPHQWV�ZLWK�RULJLQDO�PDWXULWLHV�RI�WKUHH�PRQWKV�RU�
OHVV��%DQN�RYHUGUDIWV�WKDW�DUH�UHSD\DEOH�RQ�GHPDQG�DQG�IRUP�DQ�LQWHJUDO�
SDUW�RI�WKH�*URXS·V�FDVK�PDQDJHPHQW�DUH�LQFOXGHG�DV�D�FRPSRQHQW�RI�
FDVK�DQG�FDVK�HTXLYDOHQWV�IRU�WKH�SXUSRVH�RI�WKH�FRQVROLGDWHG�VWDWHPHQW�
RI�FDVK�ÁRZV��

�V��� ,PSDLUPHQW
7KH�FDUU\LQJ�DPRXQW�RI�WKH�*URXS·V�DVVHWV��RWKHU�WKDQ�LQYHQWRULHV��VHH�
DFFRXQWLQJ�SROLF\��S���DQG�GHIHUUHG�WD[�DVVHWV��VHH�DFFRXQWLQJ�SROLF\��O����
DUH�UHYLHZHG�DW�HDFK�UHSRUWLQJ�GDWH�WR�GHWHUPLQH�ZKHWKHU�WKHUH�LV�DQ�
LQGLFDWLRQ�RI�LPSDLUPHQW�RI�WKH�FDUU\LQJ�YDOXH��,I�VXFK�LQGLFDWLRQ�H[LVWV��
WKH�DVVHWV·�UHFRYHUDEOH�DPRXQW�LV�HVWLPDWHG��

)RU�JRRGZLOO�DQG�DVVHWV�WKDW�KDYH�DQ�LQGHÀQLWH�XVHIXO�OLIH�WKH�UHFRYHU-
DEOH�DPRXQW�LV�HVWLPDWHG�DW�HDFK�UHSRUWLQJ�GDWH�

$Q�LPSDLUPHQW�ORVV�LV�UHFRJQLVHG�ZKHQHYHU�WKH�FDUU\LQJ�DPRXQW�RI�
WKH�DVVHW��RU�LWV�FDVK�JHQHUDWLQJ�XQLW��H[FHHGV�LWV�UHFRYHUDEOH�DPRXQW��
,PSDLUPHQW�ORVVHV�DUH�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV��

7KH�UHFRYHUDEOH�DPRXQW�RI�DVVHWV�LV�WKH�JUHDWHU�RI�WKHLU�IDLU�YDOXH�OHVV�
FRVW�WR�VHOO�DQG�YDOXH�LQ�XVH��,Q�DVVHVVLQJ�YDOXH�LQ�XVH��WKH�HVWLPDWHG�IXWXUH�
FDVK�ÁRZV�DUH�GLVFRXQWHG�WR�WKHLU�SUHVHQW�YDOXH�XVLQJ�D�GLVFRXQW�UDWH�
WKDW�UHÁHFWV�FXUUHQW�PDUNHW�DVVHVVPHQWV�RI�WKH�WLPH�YDOXH�RI�PRQH\�DQG�
WKH�ULVNV�VSHFLÀF�WR�WKH�DVVHW��)RU�DQ�DVVHW�WKDW�GRHV�QRW�JHQHUDWH�ODUJHO\�
LQGHSHQGHQW�FDVK�LQÁRZV��WKH�UHFRYHUDEOH�DPRXQW�LV�GHWHUPLQHG�IRU�WKH�
FDVK�JHQHUDWLQJ�XQLW�WR�ZKLFK�WKH�DVVHW�EHORQJV��

 
�W��� 6KDUH�FDSLWDO
'LYLGHQGV�DUH�UHFRJQLVHG�DV�D�OLDELOLW\�LQ�WKH�SHULRG�LQ�ZKLFK�WKH\�DUH�
GHFODUHG�

2ZQ�VKDUHV�UHDFTXLUHG��WUHDVXU\�VKDUHV��DUH�UHFRJQLVHG�DW�FRVW�DQG�
GHGXFWHG�IURP�HTXLW\��1R�JDLQ�RU�ORVV�LV�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�
LQFRPH�VWDWHPHQWV�RQ�WKH�DFTXLVLWLRQ��VDOH��LVVXH�RU�FDQFHOODWLRQ�RI�WKH�
*URXS·V�RZQ�VKDUHV��$Q\�GLIIHUHQFH�EHWZHHQ�WKH�FDUU\LQJ�DPRXQW�DQG�
WKH�FRQVLGHUDWLRQ�LV�UHFRJQLVHG�LQ�UHWDLQHG�HDUQLQJV�

�X��� ,QWHUHVW�EHDULQJ�ORDQV
(i)  Loans at amortised cost

,QWHUHVW�EHDULQJ�ORDQV�DW�DPRUWLVHG�FRVWV�DUH�UHFRJQLVHG�LQLWLDOO\�DW�IDLU�
YDOXH�OHVV�DWWULEXWDEOH�WUDQVDFWLRQ�FRVWV��6XEVHTXHQW�WR�LQLWLDO�UHFRJQLWLRQ��
LQWHUHVW�EHDULQJ�ORDQV�DUH�VWDWHG�DW�DPRUWLVHG�FRVWV�ZLWK�WKH�GLIIHUHQFH�
EHWZHHQ�WKH�FRVWV�DQG�UHGHPSWLRQ�YDOXH�EHLQJ�UHFRJQLVHG�LQ�WKH�FRQ-
VROLGDWHG�LQFRPH�VWDWHPHQWV�RYHU�WKH�SHULRG�RI�WKH�ORDQV�RQ�DQ�HIIHFWLYH�
LQWHUHVW�EDVLV��

�LL��� /RDQV�DW�IDLU�YDOXH�GHVLJQDWHG�DV�VXFK�XSRQ�LQLWLDO�UHFRJQLWLRQ
,QWHUHVW�EHDULQJ�ORDQV�DW�IDLU�YDOXH�GHVLJQDWHG�DV�VXFK�XSRQ�LQLWLDO�UHF-
RJQLWLRQ�DUH�UHFRJQLVHG�LQLWLDOO\�DW�IDLU�YDOXH�WKURXJK�SURÀW�DQG�ORVV��$Q\�
VXEVHTXHQW�FKDQJH�LQ�WKH�IDLU�YDOXH�LV�UHFRJQLVHG�DV�D�JDLQ�RU�ORVV�LQ�WKH�
FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�DW�HDFK�FORVLQJ�GDWH��7KH�WUDQVDFWLRQ�FRVWV�
DUH�LPPHGLDWHO\�UHFRUGHG�WKURXJK�SURÀW�DQG�ORVV��7KH�*URXS�GHVLJQDWHV�
ÀQDQFLDO�OLDELOLWLHV�DW�IDLU�YDOXH�WKURXJK�SURÀW�RU�ORVV�WR�HOLPLQDWH�RU�VLJQLÀ-
FDQWO\�UHGXFH�D�PHDVXUHPHQW�RU�UHFRJQLWLRQ�LQFRQVLVWHQF\�
 
�Y��� *RYHUQPHQW�JUDQWV
*RYHUQPHQW�JUDQWV�DUH�UHFRJQLVHG�ZKHQ�WKHUH�LV�UHDVRQDEOH�DVVXUDQFH�
WKDW�WKH�JUDQW�ZLOO�EH�UHFHLYHG�DQG�WKH�*URXS�ZLOO�FRPSO\�ZLWK�DOO�DWWDFKHG�
FRQGLWLRQV��:KHQ�WKH�JUDQW�UHODWHV�WR�DQ�H[SHQVH�LWHP��LW�LV�UHFRJQLVHG�DV�
LQFRPH�RYHU�WKH�SHULRG�QHFHVVDU\�WR�PDWFK�WKH�JUDQW�RQ�D�V\VWHPDWLF�EDVLV�
QHWWHG�WR�WKH�FRVWV�WKDW�LW�LV�LQWHQGHG�WR�FRPSHQVDWH��:KHQ�WKH�JUDQW�
UHODWHV�WR�DQ�DVVHW��LW�LV�UHFRJQLVHG�LQ�GHIHUUHG�LQFRPH�DQG�UHOHDVHG�WR�
LQFRPH�LQ�HTXDO�DPRXQWV�RYHU�WKH�H[SHFWHG�XVHIXO�OLIH�RI�WKH�UHODWHG�DVVHW�

�Z��� 7UDGH�SD\DEOHV���
7UDGH�SD\DEOHV�DUH�VWDWHG�DW�FRVW�

�[��� 3URYLVLRQV
$�SURYLVLRQ�LV�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�
ZKHQ�WKH�*URXS�KDV�D�SUHVHQW�OHJDO�RU�FRQVWUXFWLYH�REOLJDWLRQ�DV�D�UHVXOW�
RI�D�SDVW�HYHQW��DQG�LW�LV�SUREDEOH�WKDW�DQ�RXWÁRZ�RI�HFRQRPLF�EHQHÀWV�
ZLOO�EH�UHTXLUHG�WR�VHWWOH�WKH�REOLJDWLRQ��,I�WKH�HIIHFW�LV�PDWHULDO��SURYLVLRQV�
DUH�GHWHUPLQHG�E\�GLVFRXQWLQJ�WKH�H[SHFWHG�IXWXUH�FDVK�ÁRZV�DW�D�SUH�WD[�
UDWH�WKDW�UHÁHFWV�FXUUHQW�PDUNHW�DVVHVVPHQWV�RI�WKH�WLPH�YDOXH�RI�PRQH\�
DQG��ZKHUH�DSSURSULDWH��WKH�ULVNV�VSHFLÀF�WR�WKH�OLDELOLW\�

�L��� 5HVWUXFWXULQJ
$�SURYLVLRQ�IRU�UHVWUXFWXULQJ�LV�UHFRJQLVHG�ZKHQ�WKH�*URXS�KDV�DSSURYHG�
D�GHWDLOHG�DQG�IRUPDO�UHVWUXFWXULQJ�SODQ��DQG�WKH�UHVWUXFWXULQJ�HLWKHU�KDV�
FRPPHQFHG�RU�KDV�EHHQ�DQQRXQFHG�SXEOLFO\��)XWXUH�RSHUDWLQJ�ORVVHV�DUH�
QRW�SURYLGHG�IRU�

�\��� ([SHQVHV
�L��� 2SHUDWLQJ�OHDVH�SD\PHQWV
3D\PHQWV�PDGH�XQGHU�RSHUDWLQJ�OHDVHV�DUH�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�
LQFRPH�VWDWHPHQWV�RQ�D�VWUDLJKW�OLQH�EDVLV�RYHU�WKH�WHUP�RI�WKH�OHDVH��/HDVH�
LQFHQWLYHV�UHFHLYHG�DUH�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�
DV�DQ�LQWHJUDO�SDUW�RI�WKH�WRWDO�OHDVH�H[SHQVH�

�LL��� )LQDQFH�OHDVH�SD\PHQWV
0LQLPXP�OHDVH�SD\PHQWV�DUH�DSSRUWLRQHG�EHWZHHQ�WKH�ÀQDQFH�FKDUJH�DQG�
WKH�UHGXFWLRQ�RI�WKH�RXWVWDQGLQJ�OLDELOLW\��7KH�ÀQDQFH�FKDUJH�LV�DOORFDWHG�
WR�HDFK�SHULRG�GXULQJ�WKH�OHDVH�WHUP�VR�DV�WR�SURGXFH�D�FRQVWDQW�SHULRGLF�
UDWH�RI�LQWHUHVW�RQ�WKH�UHPDLQLQJ�EDODQFH�RI�WKH�OLDELOLW\�

�LLL��� 1HW�ÀQDQFLQJ�FRVWV
1HW�ÀQDQFLQJ�FRVWV�FRPSULVH�LQWHUHVW�SD\DEOH�RQ�ERUURZLQJV�FDOFXODWHG�
XVLQJ�WKH�HIIHFWLYH�LQWHUHVW�UDWH�PHWKRG��QHW�IRUHLJQ�H[FKDQJH�JDLQV�RU�
ORVVHV��JDLQV�DQG�ORVVHV�RQ�KHGJLQJ�LQVWUXPHQWV�WKDW�DUH�UHFRJQLVHG�LQ�
WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�DQG�JDLQV�DQG�ORVVHV�RQ�GHULYDWLYH�
ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV��EDQN�FKDUJHV�DQG�FKDQJHV�LQ�IDLU�YDOXH�RI�
ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV��

,QWHUHVW�LQFRPH�LV�UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�
DV�LW�DFFUXHV��XVLQJ�WKH�HIIHFWLYH�LQWHUHVW�PHWKRG�

7KH�LQWHUHVW�H[SHQVH�FRPSRQHQW�RI�ÀQDQFH�OHDVH�SD\PHQWV�LV�UHFRJ-
QLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�XVLQJ�WKH�HIIHFWLYH�LQWHUHVW�
UDWH�PHWKRG�

�]��� 6HJPHQW�UHSRUWLQJ
7KH�*URXS�GHWHUPLQHV�DQG�SUHVHQWV�RSHUDWLQJ�VHJPHQWV�EDVHG�RQ�WKH�
LQIRUPDWLRQ�WKDW�LQWHUQDOO\�LV�SURYLGHG�WR�WKH�&RUSRUDWH�&RPPLWWHH��ZKR�
LV�WKH�*URXS·V�FKLHI�RSHUDWLQJ�GHFLVLRQ�PDNHU�

$Q�RSHUDWLQJ�VHJPHQW�LV�D�FRPSRQHQW�RI�WKH�*URXS�WKDW�HQJDJHV�LQ�
EXVLQHVV�DFWLYLWLHV�IURP�ZKLFK�LW�PD\�HDUQ�UHYHQXHV�DQG�LQFXU�H[SHQVHV��
2SHUDWLQJ�VHJPHQW·V�RSHUDWLQJ�UHVXOWV�DUH�UHYLHZHG�UHJXODUO\�E\�WKH�&RU-
SRUDWH�&RPPLWWHH�WR�PDNH�GHFLVLRQV�DERXW�UHVRXUFHV�WR�EH�DOORFDWHG�WR�
WKH�VHJPHQW�DQG�DVVHVV�LWV�SHUIRUPDQFH��DQG�IRU�ZKLFK�GLVFUHWH�ÀQDQFLDO�
LQIRUPDWLRQ�LV�DYDLODEOH��6HJPHQW�UHVXOWV�WKDW�DUH�UHSRUWHG�WR�WKH�&RUSR-
UDWH�&RPPLWWHH�LQFOXGH�LWHPV�GLUHFWO\�DWWULEXWDEOH�WR�D�VHJPHQW�DV�ZHOO�
DV�WKRVH�WKDW�FDQ�EH�DOORFDWHG�RQ�D�UHDVRQDEOH�EDVLV��8QDOORFDWHG�LWHPV�
FRPSULVH�PDLQO\�FRUSRUDWH�DQG�RYHUKHDG�DVVHWV��OLDELOLWLHV�DQG�H[SHQVHV�
QRW�DOORFDWHG�WR�WKH�RSHUDWLQJ�VHJPHQWV��6HJPHQW�FDSLWDO�H[SHQGLWXUH�LV�
WKH�WRWDO�FRVW�LQFXUUHG�GXULQJ�WKH�SHULRG�WR�DFTXLUH�SURSHUW\��SODQW�DQG�
HTXLSPHQW��DQG�LQWDQJLEOH�DVVHWV�RWKHU�WKDQ�JRRGZLOO��,Q�WKH�IUDPHZRUN�
RI�WKH�HQWLW\�ZLGH�GLVFORVXUHV�UHJDUGLQJ�´LQIRUPDWLRQ�DERXW�JHRJUDSKLFDO�
DUHDVµ��WKH�0DQDJHPHQW�LV�RI�WKH�RSLQLRQ�WKDW�PDWHULDOLW\�WKUHVKROG�LV����
SHUFHQW�IRU�*URXS�SXUSRVHV�
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   Planned application
   by the Group in
New Standards or Interpretations  Effective date reporting year

,)56����&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV� � ��-DQXDU\������ ����
,)56����-RLQW�$UUDQJHPHQWV� � ��-DQXDU\������ ����
,)56����'LVFORVXUH�RI�,QWHUHVWV�LQ�2WKHU�(QWLWLHV� � ��-DQXDU\������ ����

Revisions and amendments of Standards and Interpretations

,$6����6HSDUDWH�)LQDQFLDO�6WDWHPHQWV��DPHQGHG������� � ��-DQXDU\������ ����
,$6����,QYHVWPHQWV�LQ�$VVRFLDWHV�DQG�-RLQW�9HQWXUHV��DPHQGHG������� � ��-DQXDU\������ ����
,$6����2IIVHWWLQJ�)LQDQFLDO�$VVHWV�DQG�)LQDQFLDO�/LDELOLWLHV��$PHQGPHQW�� � ��-DQXDU\������ ����
,$6����1RYDWLRQ�RI�'HULYDWLYHV�DQG�&RQWLQXDWLRQ�RI�+HGJH�$FFRXQWLQJ� � ��-DQXDU\������ ����
,)56�����,)56����	�,)56����7UDQVLWLRQ�*XLGDQFH�RI�,)56��������DQG�����$PHQGPHQWV�� � ��-DQXDU\������ ����
,)56�����,)56����	�,$6����,QYHVWPHQW�(QWLWLHV��$PHQGPHQWV�� � ��-DQXDU\������ ����
 
�1R�LPSDFW�RU�QR�VLJQLÀFDQW�LPSDFW�LV�H[SHFWHG�RQ�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�
�7KH�LPSDFW�RQ�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�LV�H[SHFWHG�WR�UHVXOW�LQ�DGGLWLRQDO�GLVFORVXUHV�RU�FKDQJHV�LQ�SUHVHQWDWLRQ�

127(�����6(*0(17�5(3257,1*

Operating segments
7KH�*URXS�KDV�ÀYH�PDLQ�UHSRUWDEOH�VHJPHQWV��ZKLFK�FRQVLVWV�RI�&,6�
	�%DOWLFV��(0($��/DWLQ�$PHULFD��$VLD�SOXV�0DQXIDFWXULQJ��DV�WKLV�LV�WKH�
VWUXFWXUH�RI�ÀQDQFLDO�LQIRUPDWLRQ�UHYLHZHG�E\�WKH�&RUSRUDWH�&RPPLWWHH��
7KH�SXUSRVH�RI�WKH�*URXS�LV�VHOOLQJ�FRVPHWLFV�ZLWKLQ�WKH�DERYH�RUJDQLVD-
WLRQ��7KH�*URXS�VDOHV�FRQVLVWV�PDLQO\�RI�VDOHV�RI�&RORXU�FRVPHWLFV��6NLQ�
FDUH��3HUVRQDO�	�+DLU�&DUH��)UDJUDQFHV��$FFHVVRULHV�	�:HOOQHVV�SURGXFWV��
7KH�VHJPHQW�0DQXIDFWXULQJ�LV�SURGXFLQJ�PDLQO\�IRU�WKH�*URXS��6PDOOHU�
TXDQWLWLHV�DUH�SURGXFHG�IRU�WKLUG�SDUWLHV�DV�ZHOO��´$OO�RWKHU�VHJPHQWVµ�
LQFOXGHV�PDLO�RUGHU�EXVLQHVV��OLFHQVHH�VDOHV�DQG�UR\DOWLHV�LQFRPH��7KH�
SHUIRUPDQFH�RI�HDFK�PDUNHW�DQG�UHJLRQ�LV�PHDVXUHG�E\�WKH�RSHUDWLQJ�
SURÀW��6DOHV�SUHVHQWHG�LQ�WKH�VHJPHQW�UHSRUWLQJ�DUH�RQO\�UHYHQXHV�IURP�
H[WHUQDO�FXVWRPHUV�

8QDOORFDWHG�LWHPV
6RPH�FRVWV�DQG�FDSLWDO�H[SHQGLWXUH�DUH�QRW�LGHQWLÀHG�DV�SDUW�RI�DQ\�
RSHUDWLQJ�VHJPHQW�DQG�DUH�WKHUHIRUH�QRW�DOORFDWHG��([DPSOHV�RI�VXFK�
LWHPV�DUH�FRVW�IRU�FRUSRUDWH�VWDII��,7�FRVWV�DQG�JHQHUDO�PDUNHWLQJ�FRVWV��
1HW�ÀQDQFLQJ�FRVWV�DQG�WRWDO�LQFRPH�WD[�H[SHQVH�DUH�DOVR�QRW�DOORFDWHG�

7KH�DFFRXQWLQJ�SROLFLHV�RI�WKH�UHSRUWDEOH�VHJPHQWV�DUH�WKH�VDPH�DV�
GHVFULEHG�LQ�QRWH���

6XPPDULVHG�ÀQDQFLDO�LQIRUPDWLRQ�FRQFHUQLQJ�WKH�UHSRUWDEOH�VHJPHQWV�
LV�VKRZQ�LQ�WKH�IROORZLQJ�WDEOHV�

As per 31 December 2013 
   � /DWLQ� � 0DQX�� $OO�RWKHU� 7RWDO� 8QDOORFDWHG
€’000 CIS & Baltics EMEA America Asia facturing segments segments items Total

Sales   707,198 392,905 116,074 180,317 2,171 8,056  ������������ �²������������
2SHUDWLQJ�SURÀW� ��������� ������� ������� ������� ������� ����� ���������� ���������� ���������
1HW�ÀQDQFLQJ�FRVWV�� � � � � � � � � ��������
1HW�SURÀW�EHIRUH�LQFRPH�WD[� � � � � � � � � �������
7RWDO�LQFRPH�WD[�H[SHQVH� � � � � � � � � ��������
1HW�SURÀW� � � � � � � � � �������
&DSLWDO�H[SHQGLWXUH� �������� �������� �������� �������� ��������� ����� ���������� �������� ��������
'HSUHFLDWLRQ�	�DPRUWLVDWLRQ� �������� �������� �������� �������� �������� ����� ��������� ��������� ���������
*RRGZLOO� �²�� �������� �²�� �������� �²�� �²�� ������� �²�� �����
,PSDLUPHQW�RI�JRRGZLOO� �²�� ²� �²�� �²�� �²�� �²�� �²� �²�� �²
 

�DD���+\SHULQÁDWLRQ�DFFRXQWLQJ
7KH�LQFRPH�DQG�H[SHQVHV�RI�IRUHLJQ�RSHUDWLRQV�LQ�K\SHULQÁDWLRQDU\�
HFRQRPLHV�DUH�WUDQVODWHG�WR�HXUR�DW�WKH�H[FKDQJH�UDWH�DW�WKH�UHSRUWLQJ�
GDWH��3ULRU�WR�WUDQVODWLQJ�WKH�ÀQDQFLDO�VWDWHPHQWV�RI�IRUHLJQ�RSHUDWLRQV�LQ�
K\SHULQÁDWLRQDU\�HFRQRPLHV��WKHLU�ÀQDQFLDO�VWDWHPHQWV�IRU�WKH�FXUUHQW�
\HDU�DUH�UHVWDWHG�WR�DFFRXQW�IRU�FKDQJHV�LQ�WKH�JHQHUDO�SXUFKDVLQJ�SRZHU�
RI�WKH�ORFDO�FXUUHQF\��7KH�UHVWDWHPHQW�LV�EDVHG�RQ�UHOHYDQW�SULFH�LQGLFHV�
DW�WKH�UHSRUWLQJ�GDWH�

�DE���1HZ�VWDQGDUGV�DQG�LQWHUSUHWDWLRQV�QRW�\HW�DGRSWHG
7KH�IROORZLQJ�QHZ�DQG�UHYLVHG�6WDQGDUGV�DQG�,QWHUSUHWDWLRQV�KDYH�EHHQ�
LVVXHG��EXW�DUH�QRW�\HW�HIIHFWLYH��7KH\�KDYH�QRW�EHHQ�DSSOLHG�HDUO\�LQ�
WKHVH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV��7KHLU�LPSDFW�RQ�WKH�FRQVROLGDWHG�
ÀQDQFLDO�VWDWHPHQWV�RI�WKH�*URXS�KDV�QRW�\HW�EHHQ�V\VWHPDWLFDOO\�DQDO-
\VHG��+RZHYHU��D�SUHOLPLQDU\�DVVHVVPHQW�KDV�EHHQ�FRQGXFWHG�E\�*URXS�
0DQDJHPHQW�DQG�WKH�H[SHFWHG�LPSDFW�RI�HDFK�QHZ�RU�DPHQGHG�6WDQGDUG�
DQG�,QWHUSUHWDWLRQ�LV�SUHVHQWHG�EHORZ�
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Sales by major country and the country of domicile of the Company

€ million 2013 2012

russia   418.7   460.0  
/X[HPERXUJ� ������ ������
$OO�RWKHU� ��������� ����������

7RWDO� ����������� ���������

�,QFOXGHG�6ZLVV�%UDQFK�

$�PDMRU�FRXQWU\�LV�GHÀQHG�DV�RQH�ZLWK�WRWDO�VDOHV�JUHDWHU�WKDQ����SHUFHQW�
RI�FRQVROLGDWHG�VDOHV��7KH�UHYHQXH�LQIRUPDWLRQ�DERYH�LV�EDVHG�RQ�WKH�VDOHV�
SHUIRUPHG�E\�HDFK�ORFDWLRQ��

Non-current assets by major country 
and the country of domicile of the Company **

€ million 2013 2012

russia   168.6   162.9 
/X[HPERXUJ� ������� �������
$OO�RWKHU� ������� ������

7RWDO� ��������� ��������

�� ,QFOXGHG�6ZLVV�%UDQFK�
��1RQ�FXUUHQW�DVVHWV�IRU�VHJPHQW�UHSRUWLQJ�LQFOXGH�SURSHUW\��SODQW�DQG�HTXLSPHQW��

LQYHVWPHQW�SURSHUW\�DQG�LQWDQJLEOH�DVVHWV�RQO\��

$�PDMRU�FRXQWU\�LV�GHÀQHG�DV�RQH�ZLWK�WRWDO�1RQ�FXUUHQW�DVVHWV�JUHDWHU�
WKDQ����SHUFHQW�RI�FRQVROLGDWHG�1RQ�FXUUHQW�DVVHWV�

Sales by product category
$OO�UHSRUWDEOH�VHJPHQWV�DUH�GHULYLQJ�WKHLU�UHYHQXHV�IURP�WKH�VDOH�RI� 
FRVPHWLFV��ZKLFK�DUH�GLYLGHG�LQ�WKH�IROORZLQJ�FDWHJRULHV�

€ million  2013 2012
&RORXU�FRVPHWLFV� �������� �������
6NLQ�FDUH� �������� �������
3HUVRQDO�	�+DLU�FDUH� �������� �������
)UDJUDQFHV� �������� �������
$FFHVVRULHV�	�:HOOQHVV� �������� ��������

7RWDO� ���������� ����������

Major customers
2ULÁDPH�GRHV�QRW�KDYH�DQ\�VLQJOH�FXVWRPHU�IRU�ZKLFK�UHYHQXHV�IURP�
WUDQVDFWLRQV�KDYH�H[FHHGHG����SHUFHQW�RI�WKH�*URXS�WRWDO�VDOHV�

127(�����27+(5�,1&20(�

2WKHU�LQFRPH�LV�FRPSRVHG�RI�
€’000 2013 2012

)UHLJKW�LQFRPH� ������� ������
3ULQWLQJ�LQFRPH�� ������� ������
5HQWDO�LQFRPH� ���� ���
2WKHU� ���� ���

2WKHU�LQFRPH� ������� ������

127(�����(03/2<((�%(1(),7�(;3(16(�

€’000 2013 2012

6DODULHV�DQG�ZDJHV� �������� �������
6RFLDO�VHFXULW\�FRQWULEXWLRQV�� ������� ������
3HQVLRQ�H[SHQVHV�� ������ �����
(TXLW\�VHWWOHG�WUDQVDFWLRQV� ���� �����

� �������� �������

7KH�DYHUDJH�QXPEHU�RI�IXOO�WLPH�HTXLYDOHQWV�LQ������ZDV���������������

127(�����$8',7256·�5(081(5$7,21

)HHV�ELOOHG�WR�WKH�&RPSDQ\�DQG�LWV�VXEVLGLDULHV�E\�.30*�/X[HPERXUJ�
6�j�U�O��DQG�RWKHU�PHPEHU�ÀUPV�RI�WKH�.30*�QHWZRUN�GXULQJ�WKH�\HDU�DUH�
DV�IROORZV��H[FOXGLQJ�9$7��

€’000 2013 2012

$XGLWRUV·�UHPXQHUDWLRQ�IRU�DQQXDO
DQG�FRQVROLGDWHG�DFFRXQWV� ������ �����
$XGLWRUV·�UHPXQHUDWLRQ�IRU�RWKHU�DVVXUDQFH�VHUYLFHV� ���� ���
$XGLWRUV·�UHPXQHUDWLRQ�IRU�WD[�DGYLVRU\�VHUYLFHV� ���� ���
$XGLWRUV·�UHPXQHUDWLRQ�IRU�QRQ�DXGLW�VHUYLFHV�� ���� ���

� ������ �����

7KH�DXGLWRUV·�UHPXQHUDWLRQ�QRWH�LV�EDVHG�RQ�WKH�(XURSHDQ�GLUHFWLYH�
���������&(��ZKLFK�KDV�EHHQ�DGRSWHG�LQ�/X[HPERXUJ�ODZ�LQ�'HFHPEHU��������

127(�����5(6($5&+�$1'�'(9(/230(17

€’000 2013 2012

5HVHDUFK�DQG�GHYHORSPHQW� ������� ������

As per 31 December 2012 
   � /DWLQ� � 0DQX�� $OO�RWKHU� 7RWDO� 8QDOORFDWHG
€’000 CIS & Baltics EMEA America Asia facturing segments segments items Total

Sales   799,979   413,913   100,615   164,814   1,204   8,760  ������������ �²�������������
2SHUDWLQJ�SURÀW� ���������� ��������� �������� ��������� �������� ������ ���������� ���������� ���������
1HW�ÀQDQFLQJ�FRVWV�� � � � � � � � � ���������
1HW�SURÀW�EHIRUH�LQFRPH�WD[� � � � � � � � � ���������
7RWDO�LQFRPH�WD[�H[SHQVH� � � � � � � � � ���������
1HW�SURÀW� � � � � � � � � ���������
&DSLWDO�H[SHQGLWXUH� ���������� ��������� ��������� ��������� ���������� ������ ���������� ��������� ���������
'HSUHFLDWLRQ�	�DPRUWLVDWLRQ� ��������� ��������� ������� ��������� ��������� ������ ���������� ��������� ���������
*RRGZLOO� �²�� �������� �²�� �������� �²�� �²�� ��������� �²�� ��������
,PSDLUPHQW�RI�JRRGZLOO� �²�� ��������� �²�� �²�� �²�� �²�� ��������� �²�� ��������

Note 3, cont.
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127(�����'(35(&,$7,21�$1'�$0257,6$7,21

€’000 2013 2012

'HSUHFLDWLRQ� ������� ������
$PRUWLVDWLRQ�� ������ �����

'HSUHFLDWLRQ�DQG�DPRUWLVDWLRQ�H[SHQVHV�� ������� ������

,Q������DPRUWLVDWLRQ�H[SHQVHV�LQFOXGHV�½����½����ZKLFK�ZHUH�SUHVHQWHG�
LQ�FRVW�RI�VDOHV��

127(�����),1$1&,$/�,1&20(�$1'�(;3(16(6

5HFRJQLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV
½·���� ����� ����

,QWHUHVW�LQFRPH�RQ�EDQN�GHSRVLWV� ������ ���
,QWHUHVW�UHFHLYHG�RQ�ÀQDQFH�OHDVH�UHFHLYDEOH� ��� ���
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�LQFRPH� ������� ������
&KDQJH�LQ�IDLU�YDOXH�RI�ÀQDQFLDO
DVVHWV�DQG�OLDELOLWLHV�DW�IDLU�YDOXH�KHOG�IRU�WUDGLQJ�
²�)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�JDLQ� ������ �����
²�,QWHUHVW�UDWH�FDSV�JDLQ� ���� ²
²�&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�JDLQ� ²� �����
&KDQJH�LQ�IDLU�YDOXH�RI�ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�DW
IDLU�YDOXH�GHVLJQDWHG�DV�VXFK�XSRQ�LQLWLDO�UHFRJQLWLRQ�
²�86'�ORDQ�IDLU�YDOXH�JDLQ� ������� �����

7RWDO�ÀQDQFLDO�LQFRPH� ������� ������
%DQN�FKDUJHV�DQG�LQWHUHVW�H[SHQVH�
RQ�ORDQV�FDUULHG�DW�DPRUWLVHG�FRVW� �������� �������
,QWHUHVW�H[SHQVH�RQ�ORDQ�FDUULHG�DW�IDLU�YDOXH� ��������� ��������
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�H[SHQVH� �������� ��������
&KDQJH�LQ�IDLU�YDOXH�RI�ÀQDQFLDO
DVVHWV�DQG�OLDELOLWLHV�DW�IDLU�YDOXH�KHOG�IRU�WUDGLQJ�
²�)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�ORVV� �������� �������
²�,QWHUHVW�UDWH�FDSV�ORVV� ����� �������
²�&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�ORVV� ��������� ²
)RUHLJQ�H[FKDQJH�ORVVHV��QHW� ��������� �������

7RWDO�ÀQDQFLDO�H[SHQVHV� ��������� ��������
1HW�ÀQDQFLQJ�FRVWV� ��������� ��������

5HFRJQLVHG�LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH
½·��� 2013 2012

&KDQJHV�LQ�IDLU�YDOXH�RI�FDVK�ÁRZ�KHGJHV� ���� ��������
7D[�RQ�FKDQJHV�LQ�IDLU�YDOXH�RI�FDVK�ÁRZ�KHGJHV� ����� ���
&KDQJH�LQ�IDLU�YDOXH�RI�FDVK�ÁRZ�KHGJHV�
UHFODVVLÀHG�WR�SURÀW�RU�ORVV�
²�&RVW�RI�VDOHV� ������ ���
²�6HOOLQJ�DQG�PDUNHWLQJ�H[SHQVHV� ����� ����
²�)LQDQFLDO�LQFRPH� ��� ���
²�&XUUHQW�WD[� ��� ����

Effective portion of changes in fair
YDOXH�RI�FDVK�ÁRZ�KHGJHV��QHW�RI�WD[� ������ �������
)RUHLJQ�FXUUHQF\�WUDQVODWLRQ�GLIIHUHQFHV
IRU�IRUHLJQ�RSHUDWLRQV�DQG�UHYDOXDWLRQ�UHVHUYH� ��������� �����

)LQDQFLDO��H[SHQVHV����LQFRPH�UHFRJQLVHG�LQ�RWKHU
FRPSUHKHQVLYH�LQFRPH��QHW�RI�WD[� ��������� �����

127(������,1&20(�7$;�(;3(16(

5HFRJQLVHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV
½·��� 2013 2012

&XUUHQW�WD[�H[SHQVH� ������� ������
$GMXVWPHQW�IRU�SULRU�\HDUV� ������ ���

&XUUHQW�WD[� ������� ������

'HIHUUHG�WD[�H[SHQVH��
²�2ULJLQDWLRQ�DQG�UHYHUVDO�RI�WHPSRUDU\�GLIIHUHQFHV�� ���� �����
²�&KDQJHV�LQ�WD[�UDWHV� ������ �����
²�8WLOLVDWLRQ�RI�WD[�ORVVHV�FDUULHG�IRUZDUG� ������ �����
²�&KDQJH�LQ�UHFRJQLWLRQ�RI�GHGXFWLEOH�
���WHPSRUDU\�GLIIHUHQFH��UHYHUVDO�� ������ ���
5HFRJQLWLRQ�RI�SUHYLRXVO\�XQUHFRJQLVHG
GHGXFWLEOH�WHPSRUDU\�GLIIHUHQFHV� ����� �����
5HFRJQLWLRQ�RI�SUHYLRXVO\�XQUHFRJQLVHG
WD[�ORVVHV�FDUULHG�IRUZDUG� �������� �������

'HIHUUHG�WD[� ������ �����

Total income tax expense 
LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV� ������� ������

Reconciliation of effective tax rate
1HW�SURÀW�EHIRUH�LQFRPH�WD[� �������� �������
$YHUDJH�DSSOLFDEOH�WD[�UDWH���� ����� ����

% 2013 2012

Adjustment to tax expenses
1RQ�GHGXFWLEOH�H[SHQVHV� ���� ���
8WLOLVDWLRQ�RI�SUHYLRXVO\�XQUHFRJQLVHG
WD[�ORVVHV�FDUULHG�IRUZDUG� ������ �����
5HFRJQLWLRQ�RI�SUHYLRXVO\�XQUHFRJQLVHG
WD[�ORVVHV�FDUULHG�IRUZDUG� ������ �����
5HFRJQLWLRQ�RI�SUHYLRXVO\�XQUHFRJQLVHG
GHGXFWLEOH�WHPSRUDU\�GLIIHUHQFHV� ������ �����
5HOHDVH�RI�WD[�SURYLVLRQ� ������ �����
:LWKKROGLQJ�WD[HV� ���� ���
2WKHU�WD[HV� ���� ���
$GMXVWPHQWV�LQ�UHVSHFW�RI�SULRU�\HDUV� ������ ���
(IIHFWLYH�WD[�UDWH� ����� ����

$YHUDJH�DSSOLFDEOH�WD[�UDWH�LV�FDOFXODWHG�DV�ZHLJKWHG�DYHUDJH�IURP�VHSDUDWH�
FRXQWULHV�WD[�UHFRQFLOLDWLRQV�XVLQJ�WKH�GRPHVWLF�WD[�UDWH�LQ�HDFK�LQGLYLGXDO�
MXULVGLFWLRQ�

$YHUDJH�DSSOLFDEOH�WD[�UDWH�LQFUHDVHG�GXH�WR�WKH�LQFUHDVH�RI�WD[DEOH�
SURÀW�LQ�/DWLQ�$PHULFD�ZKHUH�WD[�UDWHV�DUH�LQ�WKH�XSSHU�UDQJH�OHYHO�DQG�WKH�
GHFUHDVH�RI�WD[DEOH�SURÀW�LQ�RWKHU�PDUNHWV�ZKHUH�WKH�WD[�UDWHV�DUH�ORZHU�

��7KH�WD[�UDWHV�RI�WKH�*URXS·V�VXEVLGLDULHV�YDU\�EHWZHHQ���SHUFHQW�
DQG����SHUFHQW��7KH�*URXS�EHQHÀWV�IURP�IDYRXUDEOH�WD[�UHJLPHV�LQ�D�
QXPEHU�RI�MXULVGLFWLRQV��WKH�EHQHÀWV�RI�ZKLFK�DUH�H[SHFWHG�WR�FRQWLQXH�
LQ�IRUHVHHDEOH�IXWXUH�

127(������($51,1*6�3(5�6+$5(

�D��%DVLF
(DUQLQJV�SHU�VKDUH�DUH�EDVHG�RQ�WKH�QHW�SURÀW�DWWULEXWDEOH�WR�RUGLQDU\�
VKDUHKROGHUV�RI�½��������½���������DQG�WKH�ZHLJKWHG�DYHUDJH�QXPEHU�RI�
VKDUHV�RXWVWDQGLQJ�GXULQJ�WKH�\HDU�

Number of shares 2013 2012

:HLJKWHG�DYHUDJH�QXPEHU�
RI�VKDUHV�RXWVWDQGLQJ� ����������� ����������

�E��'LOXWHG
1R�GLOXWLRQ�HIIHFW�LV�UHFRJQLVHG�LQ�WKH�HDUQLQJ�SHU�VKDUH�FDOFXODWLRQ�LQ�
2013 and 2012.
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  Improve-
 Freehold ments to
� ODQG�	� OHDVHKROG� 3ODQW�	� )XUQLWXUH�	� &RPSXWHU� 0RWRU� 8QGHU
€’000 buildings property machinery equipment equipment vehicles construction Total

&RVW
$W����'HFHPEHU������ �������� ������� ������� ������� ������� ������ ������� �������
$GGLWLRQV� ������ ������ ������� ������ ������ ������ ������� ������
$FTXLVLWLRQ�RI�EXVLQHVV� ²� ²� ²� ���� �� ²� ²� ���
'LVSRVDOV� ����� ������ ������ ������ �������� ������ ²� �������
5H�FODVVLÀFDWLRQ� ������� ��� ������ ���� ������ ����� ��������� �����
5HYDOXDWLRQ� ²� ��� ��� ��� ��� ��� ²� ���
7UDQVODWLRQ� ������ ���� ������ ���� ���� ���� ������ �����
$W����'HFHPEHU������ �������� ������� �������� ������� ������� ������ ������� �������
$GGLWLRQV� ������ ������ ������ ������ ������ ������ ������� ������
'LVSRVDOV� ������ �������� ������ �������� �������� �������� ²� �������
5H�FODVVLÀFDWLRQ� ���� ������ ���� ���� ���� ���� ������ ����
5HYDOXDWLRQ� ²� �� ��� ��� ��� ����� ²� ��
7UDQVODWLRQ� ��������� �������� �������� �������� �������� ������ �������� ��������
$W����'HFHPEHU������ �������� ������� �������� ������� ������� ������ ������� �������

'HSUHFLDWLRQ 
$W����'HFHPEHU������ ������� ������� ������� ������� ������� ������ ²� �������
&KDUJH�IRU�WKH�\HDU� ������ ������ ������ ������ ������ ���� ²� ������
'LVSRVDOV� ������ ������ ������ ������ �������� ������ ²� �������
5H�FODVVLÀFDWLRQ� ²� ��� ����� ���� ������ ��� ²� �����
5HYDOXDWLRQ� ²� ��� ��� ��� ��� �� ²� ���
7UDQVODWLRQ� ���� ��� ������ ���� ���� ��� ²� �����
$W����'HFHPEHU������ ������� ������� ������� ������� ������� ������ ²� �������
&KDUJH�IRU�WKH�\HDU� ������ ������ ������ ������ ������ ���� ²� ������
'LVSRVDOV� ������ �������� ������ �������� �������� �������� ²� �������
5H�FODVVLÀFDWLRQ� ²� ��� ²� ��� ���� ���� ²� ���
5HYDOXDWLRQ� ²� �� ��� ��� ��� ��� ²� ��
7UDQVODWLRQ� �������� �������� �������� �������� �������� ������ ²� �������
$W����'HFHPEHU������ ������� ������� ������� ������� ������� ������ ²� �������

1HW�%RRN�9DOXH
$W����'HFHPEHU������ ������� ������� ������� ������ ������ ������ ������� �������
$W����'HFHPEHU������ �������� ������� ������� ������ ������ ������ ������� �������
$W����'HFHPEHU������ �������� ������� ������� ������ ������ ������ ������� �������

Property, plant and equipment under construction 
3URSHUW\��SODQW�DQG�HTXLSPHQW�XQGHU�FRQVWUXFWLRQ�FDWHJRU\�LV�UHODWHG�WR�
WKH�FRQVWUXFWLRQ�RI�WKH�QHZ�PDQXIDFWXULQJ�IDFLOLW\�LQ�5XVVLD��7KH�JOREDO�
GLVWULEXWLRQ�FHQWUH�ZKLFK�LV�SDUW�RI�WKH�SURMHFW�LQ�5XVVLD�LV�XQGHU�DFWLYLW\�
IURP�WKH�IRXUWK�TXDUWHU������DQG�KDV�EHHQ�WKHUHIRUH�UHFODVVLÀHG�WR�WKH�
UHVSHFWLYH�SURSHUW\�SODQW�DQG�HTXLSPHQW�FDWHJRULHV�

Borrowing costs €’000
&DSLWDOLVHG�ERUURZLQJ�FRVWV�UHODWHG�WR�WKH�FRQVWUXFWLRQ�RI�WKH�QHZ�IDFWRU\�
DPRXQWHG�WR�½�������½�������ZLWK�D�FDSLWDOLVDWLRQ�UDWH�RI�����SHUFHQW�
�����SHUFHQW��

Finance leases €’000
,QFOXGHG�LQ�SURSHUW\��SODQW�DQG�HTXLSPHQW�DW����'HFHPEHU������LV�WKH�
QHW�ERRN�YDOXH�RI�DVVHWV�XQGHU�ÀQDQFH�OHDVHV�WRWDOOLQJ�½����½������RI�ZKLFK�
FRPSXWHU�HTXLSPHQW�½����½����DQG�PRWRU�YHKLFOHV�½����½����

Contractual commitment
$W����'HFHPEHU�������WKH�WRWDO�FRQWUDFWXDO�FRPPLWPHQW�DPRXQWV�WR�½����
PLOOLRQ��½�����PLOOLRQ���0DMRULW\�RI�WKHVH�FRPPLWPHQWV�DUH�UHODWHG�WR�WKH�
FRQVWUXFWLRQ�RI�WKH�QHZ�PDQXIDFWXULQJ�IDFLOLW\�LQ�5XVVLD�
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€’000 Software Trademarks  Property rights Goodwill Total

&RVW       
$W����'HFHPEHU������ ������� ������ � ������ ������ ������
$GGLWLRQV� ������ ���� � ²� ²� �����
$FTXLVLWLRQ�RI�EXVLQHVV� �� ²� � ²� ������ �����
'LVSRVDOV� ������ ���� � ²� ²� �����
5H�FODVVLÀFDWLRQ� ���� ²� � ²� ²� ���
5HYDOXDWLRQ� �� ²� � ²� ²� �
7UDQVODWLRQ� ���� ²� � ²� ²� ���
$W����'HFHPEHU������ ������� ������ � ������ ������� ������
$GGLWLRQV� ������ ���� � ²� ²� �����
'LVSRVDOV� ������ ²� � ²� ²� �����
5H�FODVVLÀFDWLRQ� ��� ²� � ²� ²� ��
5HYDOXDWLRQ� �� ²� � ²� ²� �
7UDQVODWLRQ� �������� ²� � ²� ²� �������
$W����'HFHPEHU������ ������� ������ � ������ ������� ������

$PRUWLVDWLRQ�
$W����'HFHPEHU������ ������� ���� � ²� ²� ������
&KDUJH�IRU�WKH�\HDU� ������ ���� � ��� ²� �����
,PSDLUPHQW� ²� ²� � ²� ������ �����
'LVSRVDOV� ������ ���� � ²� ²� �����
5H�FODVVLÀFDWLRQ� ���� ²� � ²� ²� ���
5HYDOXDWLRQ� �� ²� � ²� ²� �
7UDQVODWLRQ� ���� ²� � ²� ²� ���
$W����'HFHPEHU������ ������� ���� � ��� ������ ������
&KDUJH�IRU�WKH�\HDU� ������ ���� � ²� ²� �����
,PSDLUPHQW� ²� ²� � ²� ²� ²
'LVSRVDOV� ������ ²� � ²� ²� �����
5H�FODVVLÀFDWLRQ� ������ ²� � ²� ²� �����
5HYDOXDWLRQ� �� ²� � ²� ²� �
7UDQVODWLRQ� �������� ²� � ²� ²� �������
$W����'HFHPEHU������ ������� ���� � ��� ������ ������

1HW�%RRN�9DOXH
$W����'HFHPEHU������ ������� ���� � ������ ������ ������
$W����'HFHPEHU������ ������� ���� � ������ ������ ������
$W����'HFHPEHU������ ������� ���� � ������ ������ ������

Goodwill
'XULQJ�������WKH�&RPSDQ\�DFTXLUHG�WKH�UHPDLQLQJ����SHUFHQW�RI�WKH�
*URXS·V�LQWHUHVW�LQ�3RUWXJDO�IURP�D�SDUW\�UHODWHG�WR�WKH�DI�-RFKQLFN�IDPLO\��
7KLV�UHVXOWHG�LQ�D�JRRGZLOO�DPRXQW�RI�½����PLOOLRQ��'XULQJ�������JRRGZLOO�
RI�½����PLOOLRQ�DURVH�RQ�DFTXLVLWLRQ�RI�5RFNSRUW�0DXULWLXV�/WG�DQG�DW�WKH�
HQG�RI�������WKH�PLQRULW\�VKDUHKROGHUV�RI�2ULÁDPH�,QGLD�3YW��/WG�ZHUH�
ERXJKW�RXW�ZKLFK�UHVXOWHG�LQ�JRRGZLOO�RI�½����PLOOLRQ��8SRQ�LVVXDQFH�RI�
ifrS3 ²�%XVLQHVV�FRPELQDWLRQV��WKH�*URXS�GLVFRQWLQXHG�DPRUWLVDWLRQ�RI�
H[LVWLQJ�JRRGZLOO�DQG�WKH�FDUU\LQJ�DPRXQW�RI�WKH�DFFXPXODWHG�DPRUWLVDWLRQ�
�½����PLOOLRQ��ZDV�HOLPLQDWHG�ZLWK�D�FRUUHVSRQGLQJ�GHFUHDVH�LQ�JRRGZLOO�

)RU�WKH�SXUSRVH�RI�LPSDLUPHQW�WHVWLQJ��JRRGZLOO�LV�DOORFDWHG�E\�JHR-
JUDSKLFDO�VHJPHQW�DV�UHSRUWHG�LQ�QRWH����$W�UHSRUWLQJ�GDWH��WKH�JRRGZLOO�
ZDV�WHVWHG�IRU�LPSDLUPHQW�ZLWK�GLVFRXQW�UDWH�RI���SHUFHQW����SHUFHQW���
7KH�UHFRYHUDEOH�DPRXQWV�RI�WKH�JRRGZLOO�DUH�GHWHUPLQHG�EDVHG�RQ�YDOXH�
LQ�XVH�FDOFXODWLRQV��7KHVH�FDOFXODWLRQV�XVH�SUH�WD[�FDVK�ÁRZ�SURMHFWLRQV�
EDVHG�RQ�ÀQDQFLDO�IRUHFDVWV�PDGH�E\�*URXS�0DQDJHPHQW�FRYHULQJ�D�ÀYH�
\HDU�SHULRG��ÀYH�\HDU�SHULRG���

7KH�SUHSDUDWLRQ�RI�WKH�IRUHFDVW�UHTXLUHV�D�QXPEHU�RI�NH\�DVVXPSWLRQV�
VXFK�DV�YROXPH��SULFH��SURGXFW�PL[��ZKLFK�ZLOO�FUHDWH�D�EDVLV�IRU�IXWXUH�
JURZWK�DQG�JURVV�SURÀW��7KHVH�ÀJXUHV�DUH�VHW�LQ�UHODWLRQ�WR�KLVWRULF�ÀJXUHV�
DQG�H[WHUQDO�UHSRUWV�RQ�PDUNHW�JURZWK��*URZWK�UDWH�DVVXPSWLRQV�XVHG�
IRU�WKH�HYDOXDWLRQ�DUH�LQ�OLQH�ZLWK�PDUNHW�JURZWK�GDWD��$YHUDJH�PDUNHW�
JURZWK�UDWHV�IRU�WKH�ÀYH�\HDU�SHULRG��ÀYH�\HDU�SHULRG��DUH�IRU�3RUWXJDO���
SHUFHQW����SHUFHQW��DQG�,QGLD����SHUFHQW�����SHUFHQW��

7HUPLQDWLRQ�YDOXH�KDV�EHHQ�FDOFXODWHG�EDVHG�RQ�WKH�UHVXOW�RI�WKH�ÀIWK�
\HDU�UHVXOW�ZLWKRXW�DQ\�IXWXUH�JURZWK�DVVXPSWLRQV�GLYLGHG�E\�WKH�GLV-
FRXQW�UDWH��

%DVHG�RQ�WKH�DERYH�DVVXPSWLRQV�0DQDJHPHQW�PDGH�VHYHUDO�VHQVLWLYLW\�
DQDO\VHV�DQG�FDPH�WR�WKH�FRQFOXVLRQ�WKDW�DQ\�UHDVRQDEO\�SRVVLEOH�DGYHUVH�
FKDQJH�LQ�WKH�NH\�DVVXPSWLRQV�ZRXOG�QRW�UHGXFH�WKH�UHFRYHUDEOH�DPRXQW�
EHORZ�LWV�FDUU\LQJ�DPRXQW��1R�LPSDLUPHQW�ORVV�ZDV�UHFRJQLVHG�LQ�������
,PSDLUPHQW�ORVV�ZDV�UHFRJQLVHG�LQ������LQ�UHODWLRQ�WR�WKH�DFTXLVLWLRQ�RI�
2ULÁDPH�(DVW�$IULFD�/WG�DQG�LWV�VXEVLGLDULHV�
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Property rights
$W�WKH�EHJLQQLQJ�RI������WKH�JURXS�KDV�SXUFKDVHG�WKH�SURSHUW\�ULJKWV�IRU�
D�GU\�IRRG�FRPSRVLWLRQ�WHFKQRORJ\�XVHG�LQ�VRPH�RI�RXU�ZHOOQHVV�SURGXFWV��
7KLV�WHFKQRORJ\�LV�XVHG�WKURXJKRXW�WKH�*URXS�ZKHUH�ZHOOQHVV�SURGXFWV�
DUH�VROG��DQG�WKHUHIRUH�LV�QRW�DOORFDWHG�WR�D�VSHFLÀF�JHRJUDSKLF�VHJPHQW��
7KH�XVHIXO�OLIH�RI�WKLV�WHFKQRORJ\�ZDV�FODVVLÀHG�DV�LQGHÀQLWH�DV�2ULÁDPH�KDV�
DQ�H[FOXVLYH��SHUSHWXDO��XQOLPLWHG�ULJKW�WR�XVH�LW��7KH�UHFRYHUDEOH�DPRXQW�
LV�GHWHUPLQHG�EDVHG�RQ�YDOXH�LQ�XVH�FDOFXODWLRQV��7KHVH�FDOFXODWLRQV�XVH�D�
SUH�WD[�FDVK�ÁRZ�SURMHFWLRQ�EDVHG�RQ�ÀQDQFLDO�IRUHFDVW�FRYHULQJ�D�ÀYH�\HDU�
SHULRG��ÀYH�\HDU�SHULRG���&DOFXODWLRQ�ZDV�EDVHG�RQ�DQ�DQQXDO�GLVFRXQW�UDWH�
RI���SHUFHQW����SHUFHQW��DQG�D�PDUNHW�JURZWK�UDWH�RI���SHUFHQW����SHUFHQW���

7HUPLQDWLRQ�YDOXH�KDV�EHHQ�FDOFXODWHG�EDVHG�RQ�WKH�UHVXOW�RI�WKH�ÀIWK�\HDU�
UHVXOW�ZLWKRXW�DQ\�IXWXUH�JURZWK�DVVXPSWLRQV�GLYLGHG�E\�WKH�GLVFRXQW�UDWH��

%DVHG�RQ�WKH�DERYH�DVVXPSWLRQV�0DQDJHPHQW�PDGH�VHYHUDO�VHQVLWLYLW\�
DQDO\VHV�DQG�FDPH�WR�WKH�FRQFOXVLRQ�WKDW�DQ\�UHDVRQDEO\�SRVVLEOH�DGYHUVH�
FKDQJH�LQ�WKH�NH\�DVVXPSWLRQV�ZRXOG�QRW�UHGXFH�WKH�UHFRYHUDEOH�DPRXQW�
EHORZ�LWV�FDUU\LQJ�DPRXQW��1R�LPSDLUPHQW�ORVV�ZDV�UHFRJQLVHG�LQ������
and 2012.

Software property rights
,QFOXGHG�LQ�VRIWZDUH�DGGLWLRQV�GXULQJ�WKH�\HDU�DUH�FRVWV�IRU�RZQ�GHYHORSHG�
VRIWZDUH�IRU�DQ�DPRXQW�RI�½�����½�����

127(������'()(55('�7$;

'HIHUUHG�WD[�DVVHWV�DQG�OLDELOLWLHV�DW����'HFHPEHU������DQG������DUH�DWWULEXWDEOH�WR�WKH�LWHPV�GHWDLOHG�LQ�WKH�WDEOH�EHORZ�
  2013   2012 

€’000 Assets Liabilities Net Assets Liabilities Net  Movement

3URSHUW\��SODQW�DQG�HTXLSPHQW�	�LQWDQJLEOH�DVVHWV� ������ �������� ������ ������ �������� ������ �������
,QYHQWRULHV� ������ ����� ������ ������ ������ ������ �����
7UDGH�DQG�RWKHU�UHFHLYDEOHV� ���� ������ ���� ������ ������ ������ �������
$FFUXDOV� ������ ����� ������ ������ ������ ������ �����
2WKHU� ������ ������ ������ ������ ������ ������ �����
7D[�ORVVHV�FDUULHG�IRUZDUG�� ������ ²� ������ ������ ²� ������ �������

7D[�DVVHWV��OLDELOLWLHV�� ������� �������� ������� ������� �������� ������� �������

5HFRJQLVHG�LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH� � � � � � � ��
7UDQVODWLRQ�GLIIHUHQFH� � � � � � � �����

'HIHUUHG�WD[�H[SHQVH� � � � � � � �������

€’000 2013 2012

*URVV�FDUU\LQJ�YDOXH�DW���-DQXDU\� ������ �����
$GGLWLRQV� �� ²
'LVSRVDOV� ²� ²
7UDQVODWLRQ�HIIHFWV� ����� ����
*URVV�FDUU\LQJ�YDOXH�DW����'HFHPEHU� ������ �����

$FFXPXODWHG�GHSUHFLDWLRQ�DW���-DQXDU\� ���� ���
&KDUJH�RI�WKH�\HDU� ��� ��
'LVSRVDOV� ²� ²
7UDQVODWLRQ�HIIHFWV� ����� ����
$FFXPXODWHG�GHSUHFLDWLRQ�DW����'HFHPEHU� ���� ���

1HW�ERRN�YDOXH�DW�\HDU�HQG� ���� ���

,QYHVWPHQW�SURSHUW\�LQFOXGHV�FRPPHUFLDO�SUHPLVHV��QRW�FXUUHQWO\�OHDVHG��
DV�ZHOO�DV�D�SORW�RI�ODQG�

,WHPV�RI�,QYHVWPHQW�SURSHUW\�DUH�VWDWHG�DW�FRVW�OHVV�DFFXPXODWHG�GHSUH-
FLDWLRQ��'HSUHFLDWLRQ�LV�FKDUJHG�WR�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�
RQ�D�VWUDLJKW�OLQH�EDVLV�RYHU�DQ�HVWLPDWHG�XVHIXO�OLIH�IURP����WR����\HDUV�

$PRXQWV�LQFOXGHG�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�
€’000 2013 2012

5HQWDO�LQFRPH�IURP�LQYHVWPHQW�SURSHUW\� ��� ���
'LUHFW�RSHUDWLQJ�H[SHQVHV� ����� ����
'HSUHFLDWLRQ� ����� ����

1HW�UHQWDO�LQFRPH� ����� ���

7KH�IDLU�YDOXH�RI�LQYHVWPHQW�SURSHUWLHV�KDV�EHHQ�HVWLPDWHG�WR�WKH�DPRXQW�
RI�½����PLOOLRQ��½����PLOOLRQ��

7KH�IDLU�YDOXH�RI�LQYHVWPHQW�SURSHUWLHV�KDV�EHHQ�GHWHUPLQHG�EDVHG�
RQ�YDOXDWLRQV�SHUIRUPHG�E\�)LUVW�5HDOW\�%URNHUDJH�8$��8NUDLQH�DQG�PJU�
(ZD�5\VDN�2VWURZVND�3RODQG��ERWK�DFFUHGLWHG�LQGHSHQGHQW�YDOXHUV��7KH�
IDLU�YDOXH�RI�WKH�LQYHVWPHQW�SURSHUWLHV�KDV�EHHQ�FDWHJRULVHG�DV�D�/HYHO���
IDLU�YDOXH�EDVHG�RQ�WUDQVDFWLRQV�REVHUYDEOH�LQ�WKH�PDUNHW�

127(������,19(670(17�3523(57<

'XULQJ�WKH�\HDU�*URXS�GHUHFRJQLVHG�½����PLOOLRQ��½����PLOOLRQ��RI�GHIHUUHG�WD[�DVVHWV�

Recognition of deferred tax assets
'HIHUUHG�WD[�DVVHWV��LQFOXGLQJ�WKRVH�UHODWHG�WR�XQXVHG�WD[�ORVVHV��DUH�UHFRJQLVHG�WR�WKH�H[WHQW�WKDW�PDQDJHPHQW�LV�FRQÀGHQW�WKDW�IXWXUH�WD[DEOH�SURÀW�
ZLOO�EH�DYDLODEOH�DJDLQVW�ZKLFK�WKH�DVVHWV�FDQ�EH�XWLOLVHG�

Note 13, cont.
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8QUHFRJQLVHG�GHIHUUHG�WD[�DVVHWV
'HIHUUHG�WD[�DVVHWV�KDYH�QRW�EHHQ�UHFRJQLVHG�LQ�UHVSHFW�RI�WKH�IROORZLQJ�LWHPV�

€’000 2013 2012

3URSHUW\��SODQW�DQG�HTXLSPHQW�	�LQWDQJLEOH�DVVHWV� ������ ���
,QYHQWRULHV� ������ ���
7UDGH�DQG�RWKHU�UHFHLYDEOHV� ������ �����
$FFUXDOV� ������ ���
2WKHU� ������ ���

7RWDO�WHPSRUDU\�GLIIHUHQFHV� ������� �����
7D[�ORVVHV� �������� �������

7RWDO� �������� �������

�� �7KH�GHGXFWLEOH�WHPSRUDU\�GLIIHUHQFHV�GR�QRW�H[SLUH�XQGHU�FXUUHQW�WD[�OHJLVODWLRQ�
���2I�ZKLFK�½����PLOOLRQ��½����PLOOLRQ��H[SLUH�ZLWKLQ�RQH�\HDU��½�����PLOOLRQ��½�����
PLOOLRQ��H[SLUH�EHWZHHQ�RQH�DQG�ÀYH�\HDUV�DQG�½������PLOOLRQ��½������PLOOLRQ��
LQ�PRUH�WKDQ���\HDUV�

'HIHUUHG�WD[�DVVHWV�KDYH�QRW�EHHQ�UHFRJQLVHG�LQ�UHVSHFW�RI�WKHVH�LWHPV�
EHFDXVH�LW�LV�QRW�SUREDEOH�WKDW�IXWXUH�WD[DEOH�SURÀWV�ZLOO�EH�DYDLODEOH�DJDLQVW�
ZKLFK�WKH�*URXS�FDQ�XWLOLVH�WKH�EHQHÀWV�

127(������,19(1725,(6

€’000 2013 2012

5DZ�PDWHULDOV� ������� ������
:RUN�LQ�SURJUHVV� ���� ���
finished goods 190,760 211,116
2WKHU�LQYHQWRULHV� ������� ������
,QYHQWRU\�UHVHUYHV� ��������� ��������

7RWDO�LQYHQWRU\� �������� �������

'XULQJ������WKH�*URXS�ZURWH�GRZQ�½����PLOOLRQ��½����PLOOLRQ��LQYHQWRU\�
PDLQO\�GXH�WR�REVROHVFHQFH�DQG�½����PLOOLRQ��QLO��GXH�WR�WKH�GHVWUXFWLRQ�
RI�WKH�LQYHQWRU\�LQ�,QGLD�FDXVHG�E\�ÀUH�DV�H[SODLQHG�LQ�QRWH����

7KH�FDUU\LQJ�DPRXQW�RI�LQYHQWRULHV�FDUULHG�DW�IDLU�YDOXH�OHVV�FRVW�WR�
VHOO�ZDV�½�����PLOOLRQ��½�����PLOOLRQ��

)LQLVKHG�JRRGV�PDLQO\�FRQVLVW�RI�&RORXU�&RVPHWLFV��6NLQ�&DUH��3HUVRQDO�
	�+DLU�FDUH��)UDJUDQFHV��$FFHVVRULHV�DQG�:HOOQHVV�3URGXFWV�

7KH�DPRXQW�RI�LQYHQWRULHV�UHFRJQLVHG�DV�H[SHQVHV�LQ�FRVW�RI�VDOHV�
GXULQJ�WKH�\HDU������ZHUH�½������PLOOLRQ��½������PLOOLRQ��

127(������75$'(�$1'�27+(5�5(&(,9$%/(6

€’000 2013 2012

7UDGH�UHFHLYDEOHV� ������� ������
2WKHU�UHFHLYDEOHV� ������� ������

7UDGH�DQG�RWKHU�UHFHLYDEOHV� ������� ������

2WKHU�UHFHLYDEOHV�LQFOXGH�DQ�HVWLPDWHG�DPRXQW�RI�½����PLOOLRQ�ZKLFK�
UHODWHV�WR�DQ�LQVXUDQFH�FODLP�LQ�,QGLD�IRU�GDPDJH�FDXVHG�E\�ÀUH�DV�H[SODLQHG�
LQ�QRWH����

Exposure to credit risk
7KH�PD[LPXP�H[SRVXUH�WR�FUHGLW�ULVN�IRU�WUDGH�UHFHLYDEOHV�DW�WKH�UHSRUWLQJ�
GDWH�E\�JHRJUDSKLF�UHJLRQ�ZDV�

€’000 2013 2012

&,6�	�%DOWLFV� ������� ������
emea 21,138 23,983
/DWLQ�$PHULFD� ������� �����
asia 2,658 3,017

� ������� ������
Impairment losses
7KH�DJHLQJ�RI�WUDGH�UHFHLYDEOHV�DW�WKH�UHSRUWLQJ�GDWH�ZDV�

 Gross Impairment Gross Impairment

€’000 2013 2013 2012 2012

1RW�SDVW�GXH� ������� ���� ������� �����
3DVW�GXH����²�����GD\V� ������� ������ ������� �����
3DVW�GXH�����²�����GD\V� ������ ������ ������ �����
3DVW�GXH����²����PRQWKV� ������ ������ ������ �����
3DVW�GXH�!����PRQWKV� ������ ������ ������� ������

� ������� ������� ������� ������

%DVHG�RQ�H[SHULHQFH�WKH�*URXS�UHFRUGV�DQ�LPSDLUPHQW�DOORZDQFH�RQ�
WUDGH�UHFHLYDEOHV�QRW�SDVW�GXH��ZKLFK�XVXDOO\�LV�DURXQG���WR���SHUFHQW��7KLV�
DOORZDQFH�YDULHV�IURP�PDUNHW�WR�PDUNHW�GHSHQGLQJ�RQ�WKH�ODWHVW�WUHQGV�
LQ�FROOHFWDELOLW\�RI�WKH�WUDGH�UHFHLYDEOHV�

7KH�PRYHPHQW�LQ�WKH�DOORZDQFH�IRU�LPSDLUPHQW�LQ�UHVSHFW�RI�WUDGH�
UHFHLYDEOHV�GXULQJ�WKH�\HDU�ZDV�DV�IROORZV�

€’000 2013 2012

%DODQFH�DW���-DQXDU\� ������� ������
,PSDLUPHQW�ORVV�UHFRJQLVHG� ������ �����
6SHFLÀF�GHEW�ZULWH�RIIV�DJDLQVW�SURYLVLRQ� ��������� �������
%DODQFH�DW����'HFHPEHU� ������� ������

7KH�DOORZDQFH�DFFRXQWV�LQ�UHVSHFW�RI�WUDGH�UHFHLYDEOHV�DUH�XVHG�WR�UHFRUG�
LPSDLUPHQW�ORVVHV�XQOHVV�WKH�*URXS�LV�VDWLVÀHG�WKDW�QR�UHFRYHU\�RI�WKH�
DPRXQW�RZLQJ�LV�SRVVLEOH��$W�WKDW�SRLQW�WKH�DPRXQW�FRQVLGHUHG�LUUHFRYHU-
DEOH�LV�ZULWWHQ�RII�DJDLQVW�WKH�ÀQDQFLDO�DVVHW�GLUHFWO\�

7KH�LPSDLUPHQW�ORVV�RQ�WUDGH�UHFHLYDEOHV�UHFRJQLVHG�LQ�WKH�FRQVROL-
GDWHG�LQFRPH�VWDWHPHQWV�LV�LQFOXGHG�LQ�6HOOLQJ�DQG�PDUNHWLQJ�H[SHQVHV�

127(������&$6+�$1'�&$6+�
(48,9$/(176�1(7�2)�%$1.�29(5'5$)76

&DVK�DQG�FDVK�HTXLYDOHQWV�QHW�RI�EDQN�RYHUGUDIWV�LQFOXGHG�LQ�WKH�FRQ-
VROLGDWHG�VWDWHPHQWV�RI�FDVK�ÁRZV�FRPSULVH�WKH�IROORZLQJ�FRQVROLGDWHG�
VWDWHPHQWV�RI�ÀQDQFLDO�SRVLWLRQ�DPRXQWV�
  Short  Bank
  term Total over-
€’000 Cash deposits cash drafts Total

$W����'HFHPEHU������ �������� ���� �������� ������ �������
1HW�ÁRZ� ��������� ������� ��������� ��� ��������
([FKDQJH�GLIIHUHQFHV� ���� ���� ���� ²� ���
$W����'HFHPEHU������ ������� ������� �������� ����� �������
1HW�ÁRZ� ������� ��������� ������ ������ �����
([FKDQJH�GLIIHUHQFHV� �������� ������ �������� ²� �������
$W����'HFHPEHU������ �������� ������ �������� ������ �������

7KH�*URXS·V�H[SRVXUH�WR�LQWHUHVW�UDWH�ULVN�DQG�D�VHQVLWLYLW\�DQDO\VLV�IRU�
ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�LV�GLVFORVHG�LQ�QRWH����

Note 15, cont.
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127(������6+$5(�&$3,7$/�

7KH�&RPSDQ\�KDV�RQH�FODVV�RI�VKDUH�FDSLWDO�ZLWK�DQ�DXWKRULVHG�VKDUH�FDSLWDO�
RI�½������PLOOLRQ��$OO�VKDUHV�KDYH�HTXDO�ULJKWV�WR�GLYLGHQGV�DQG�VKDUHKROGHUV�
DUH�HQWLWOHG�WR�RQH�YRWH�SHU�VKDUH�DW�DQQXDO�DQG�JHQHUDO�PHHWLQJV�RI�WKH�
&RPSDQ\��7KH�VKDUHV�KDYH�D�SDU�YDOXH�RI�½������$�UHFRQFLOLDWLRQ�RI�WKH�
PRYHPHQWV�LQ�VKDUH�FDSLWDO�LV�GHWDLOHG�EHORZ�

� 1R��RI�VKDUHV� ½·���

6KDUH�FDSLWDO
%DODQFH����'HFHPEHU������ � ����������� ������
,VVXH�RI�QHZ�VKDUHV� �L�� ������� ���
%DODQFH����'HFHPEHU������ � ����������� ������
,VVXH�RI�QHZ�VKDUHV� �LL�� ������� ���
,VVXH�RI�QHZ�VKDUHV� �LLL�� ������ ��
%DODQFH����'HFHPEHU������ � ����������� ������

7UHDVXU\�VKDUHV
%DODQFH����'HFHPEHU������ � ²� ²
$FTXLVLWLRQ� �LY�� ���������� ������
%DODQFH����'HFHPEHU������ � ���������� ������

�L���2Q����RI�$XJXVW������WKH�*URXS�LVVXHG��������VKDUHV�WR�2ULÁDPH�
HPSOR\HHV�DV�SDUW�RI�WKH������VKDUH�LQFHQWLYH�SODQ��7KH�FRQVLGHUDWLRQ�
UHFHLYHG�ZDV�½����PLOOLRQ��RI�ZKLFK�½����PLOOLRQ�ZDV�FUHGLWHG�WR�VKDUH�
FDSLWDO�DQG�½����PLOOLRQ�ZDV�FUHGLWHG�WR�VKDUH�SUHPLXP�

�LL���2Q����-XO\������WKH�*URXS�LVVXHG��������DFKLHYHPHQW�VKDUHV�WR�
2ULÁDPH�HPSOR\HHV�DW�QR�FRQVLGHUDWLRQ�IRU�WKH�PDWXULW\�RI�WKH������
VKDUH�LQFHQWLYH�SODQ��7KH�LVVXH�RI�WKHVH�VKDUHV�DPRXQWLQJ�WR�½����PLO-
OLRQ�ZDV�ÀQDQFHG�WKURXJK�VKDUH�SUHPLXP��DV�DSSURYHG�E\�WKH�(*0�
RI����0D\������

�LLL���2Q����6HSWHPEHU������WKH�*URXS�LVVXHG�������VKDUHV�WR�2ULÁDPH�
HPSOR\HHV�DV�SDUW�RI�WKH������VKDUH�LQFHQWLYH�SODQ��7KH�FRQVLGHUDWLRQ�
UHFHLYHG�ZDV�½�����PLOOLRQ��RI�ZKLFK�½�����PLOOLRQ�ZDV�FUHGLWHG�WR�
VKDUH�FDSLWDO�DQG�½�����PLOOLRQ�ZDV�FUHGLWHG�WR�VKDUH�SUHPLXP�

�LY���'XULQJ�WKH�ÀUVW�KDOI�RI�������WKH�JURXS�LQYHVWHG�½�����PLOOLRQ�RQ�LWV�
VKDUH�EX\EDFN�SURJUDPPH��$W����'HFHPEHU�������WKH�WUHDVXU\�VKDUHV�
KHOG�E\�WKH�*URXS�UHSUHVHQW�����SHUFHQW�RI�WKH�WRWDO�QXPEHU�RI�VKDUHV�
RI������������DW�WKH�WRWDO�SXUFKDVH�SULFH�RI�½�����PLOOLRQ��LQFOXGLQJ�EDQN�
IHHV���DW�DQ�DYHUDJH�SULFH�RI�½������SHU�VKDUH��7KH�PDUNHW�YDOXH�RI�WKH�
WUHDVXU\�VKDUHV�DPRXQWV�WR�½�����PLOOLRQ�DV�DW����'HFHPEHU�������

127(������5(6(59(6

�L�� /HJDO�UHVHUYH
7KH�&RPSDQ\�LV�UHTXLUHG�E\�/X[HPERXUJ�ODZ�WR�DSSURSULDWH�WR�D�OHJDO�
UHVHUYH�DW�OHDVW���SHUFHQW�RI�LWV�VWDWXWRU\�QHW�SURÀW��XQWLO�WKH�DJJUHJDWH�
UHVHUYH�HTXDOV����SHUFHQW�RI�LWV�LVVXHG�VKDUH�FDSLWDO��7KH�OHJDO�UHVHUYH�LV�
QRW�DYDLODEOH�IRU�GLVWULEXWLRQ�

�LL��� 7UDQVODWLRQ�UHVHUYH
,QFOXGHG�LQ�WKH�WUDQVODWLRQ�UHVHUYH�LQ������DUH�WKH�IROORZLQJ�

�D���([FKDQJH�ORVV�RI�½����PLOOLRQ��½����PLOOLRQ�JDLQ��DULVLQJ�RQ�ORQJ�WHUP�
LQWHU�FRPSDQ\�GHEW�RI�DQ�LQYHVWPHQW�QDWXUH��DQG�

�E���$�IRUHLJQ�H[FKDQJH�ORVV�RI�½�����PLOOLRQ��½����PLOOLRQ�JDLQ��DULVLQJ�IURP�
WKH�WUDQVODWLRQ�RI�ÀQDQFLDO�VWDWHPHQWV�RI�IRUHLJQ�VXEVLGLDULHV�

,QFOXGHG�LQ�WKH�WUDQVODWLRQ�UHVHUYH�LV�D�UHYDOXDWLRQ�UHVHUYH�UHODWHG�WR�FHUWDLQ�
DVVHWV�RI�½����PLOOLRQ��½����PLOOLRQ��

�LLL��� +HGJLQJ�UHVHUYH
7KH�KHGJLQJ�UHVHUYH�FRPSULVHV�WKH�HIIHFWLYH�SRUWLRQ�RI�WKH�FXPXODWLYH�QHW�
FKDQJH�LQ�IDLU�YDOXH�RI�WKH�FDVK�ÁRZ�KHGJLQJ�LQVWUXPHQWV�

�LY��� 'LYLGHQGV
,Q�0D\�������WKH�$*0�RI�WKH�&RPSDQ\�DSSURYHG�D�GLYLGHQG�RI�½�����SHU�
VKDUH��DV�SURSRVHG�E\�WKH�%RDUG�RI�'LUHFWRUV��L�H��½�����PLOOLRQ�LQ�WRWDO�

,Q�0D\�������WKH�$*0�RI�WKH�&RPSDQ\�DSSURYHG�D�GLYLGHQG�RI�½�����
SHU�VKDUH��DV�SURSRVHG�E\�WKH�%RDUG�RI�'LUHFWRUV��L�H��½�����PLOOLRQ�LQ�WRWDO�

7KH�%RDUG�RI�'LUHFWRUV�ZLOO�SURSRVH�WR�WKH�$*0�LQ�0D\������D�GLV-
WULEXWLRQ�RI�XS�WR�½�����SHU�VKDUH��DPRXQWLQJ�WR�XS�WR�½�����PLOOLRQ��7KH�
GLYLGHQG�ZLOO�EH�SDLG�RXW�LQ�TXDUWHUO\�LQVWDOOPHQWV��ZLWK�WKH�ÀUVW�LQVWDOPHQW�
RI�½�����SHU�VKDUH��RU�WKH�6ZHGLVK�.URQD�HTXLYDOHQW�SHU�6'5��WR�EH�SDLG�
IROORZLQJ�WKH�$QQXDO�*HQHUDO�0HHWLQJ��DQG�WKDW�WKH�%RDUG�RI�'LUHFWRUV�
LV�JLYHQ�D�PDQGDWH�WR�GHFLGH�RQ�WKH�VXEVHTXHQW�TXDUWHUO\�LQVWDOOPHQWV�

7KH�WRWDO�DPRXQW�RI�GLYLGHQG�LV�UHGXFHG�E\�WKH�DFTXLUHG�WUHDVXU\�
VKDUHV��ZKLFK�DUH�QRW�HOLJLEOH�IRU�D�GLYLGHQG��DW�WKH�GDWH�RI�WKH�GLYLGHQG�

�Y��� 2WKHU�UHVHUYH
7KH�RWKHU�UHVHUYH�FRPSULVHV�WKH�LQFUHDVH�LQ�HTXLW\�IURP�VHUYLFHV�UHFHLYHG�
ZLWK�UHVSHFW�WR�WKH�HTXLW\�VHWWOHG�VKDUH�EDVHG�SD\PHQWV�SODQ�

127(������,17(5(67�%($5,1*�/2$16

€’000 2013 2012

Non-current liabilities 
loans 379,637 316,332
)LQDQFH�OHDVH�ORQJ�WHUP�OLDELOLWLHV� ��� ��

� �������� �������

Current liabilities 
6KRUW�WHUP�ORDQV� ������ �����
%DQN�RYHUGUDIWV� ���� ��
)LQDQFH�OHDVH�VKRUW�WHUP�OLDELOLWLHV� ��� ��

� ������ �����

2Q����0D\�������WKH�*URXS�VLJQHG�D�½����PLOOLRQ�ÀYH�\HDU�UHYROYLQJ��
PXOWL�FXUUHQF\��FRPPLWWHG��&UHGLW�)DFLOLW\�

,Q�-XO\�������WKH�*URXS�VXFFHVVIXOO\�FRPSOHWHG�WKH�LVVXDQFH�RI������
PLOOLRQ�DQG�½���PLOOLRQ�SULYDWH�SODFHPHQW�QRWHV��7KH�1RWH�3XUFKDVH�$JUHH-
PHQW��ZKLFK�ZDV�VLJQHG�WKH����-XO\�������LGHQWLÀHV�IRXU�VHULHV�RI�À[HG�UDWHV·�
6HQLRU�1RWHV�ZLWK�GLIIHUHQW�PDWXULWLHV������PLOOLRQ�GXH�-XO\�������½���
PLOOLRQ�GXH�-XO\�����������PLOOLRQ�GXH�-XO\������DQG�����PLOOLRQ�GXH�-XO\�
������,QWHUHVW�LV�SDLG�VHPL�DQQXDOO\�DQG�LW�LV�LQ�WKH�UDQJH�EHWZHHQ������
SHUFHQW�DQG������SHUFHQW�SHU�DQQXP�

,Q�$SULO�������WKH�*URXS�VXFFHVVIXOO\�HQWHUHG�LQWR�D������PLOOLRQ�ORDQ�LQ�
WKH�8�6��3ULYDWH�3ODFHPHQW�PDUNHW��7KH�1RWH�3XUFKDVH�$JUHHPHQW��ZKLFK�
ZDV�VLJQHG�WKH����$SULO�������LGHQWLÀHV�WKUHH�VHULHV�RI�À[HG�UDWHV·�6HQLRU�
1RWHV�ZLWK�GLIIHUHQW�PDWXULWLHV������PLOOLRQ�GXH�$SULO�����������PLOOLRQ�
GXH�$SULO������DQG�����PLOOLRQ�GXH�������,QWHUHVW�LV�SDLG�VHPL�DQQXDOO\�
DQG�LW�LV�LQ�WKH�UDQJH�EHWZHHQ������SHUFHQW�DQG������SHUFHQW�SHU�DQQXP�

7KH�&UHGLW�)DFLOLW\�SURYLGHV�WKDW�XWLOLVDWLRQV�PD\�EH�LQ�(XURV�RU�RWKHU�
IUHHO\�FRQYHUWLEOH�FXUUHQFLHV��DV�DJUHHG��7KH�LQWHUHVW�SD\DEOH�LV�FDOFXODWHG�
DW�WKH�UHOHYDQW�LQWHU�EDQN�UDWH�SOXV�WKH�DSSOLFDEOH�PDUJLQ��

7KH�&UHGLW�)DFLOLW\�DQG�WKH�1RWH�3XUFKDVH�$JUHHPHQWV�FRQWDLQ�D�QXP-
EHU�RI�RSHUDWLQJ�FRYHQDQWV��LQFOXGLQJ�UHVWULFWLRQV�RQ�VXEVLGLDU\�ERUURZLQJV��
UHVWULFWLRQV�RQ�OHQGLQJ�DQG�JLYLQJ�JXDUDQWHHV�IRU�ÀQDQFLDO�LQGHEWHGQHVV��DQG�
UHVWULFWLRQV�RQ�WKH�GLVSRVDO�RI�PDWHULDO�DVVHWV��,W�DOVR�FRQWDLQV�D�QXPEHU�RI�
ÀQDQFLDO�FRYHQDQWV�ZKLFK�LQFOXGH�UHTXLUHG�UDWLRV�RI�FRQVROLGDWHG�QHW�GHEW�
WR�FRQVROLGDWHG�(%,7'$�RI�WKH�*URXS��FRQVROLGDWHG�(%,7�WR�FRQVROLGDWHG�
ÀQDQFH�FRVWV�DQG�QHW�ZRUWK��7KH�*URXS�ZDV�LQ�FRPSOLDQFH�ZLWK�WKHVH�
FRYHQDQWV�DV�RI����'HFHPEHU������DQG����'HFHPEHU������
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Terms and debt repayment schedule
7KH�WHUPV�DQG�FRQGLWLRQV�RI�RXWVWDQGLQJ�ORDQV�ZHUH�DV�IROORZV�
   31 December 2013 31 December 2012
  Interest  Year of Face  Carrying Face Carrying
€’000 Currency rate maturity value amount* value amount

5HYROYLQJ�EDQN�IDFLOLW\� (85� (XULERU���PDUJLQ� ����� ��������� ������� �²�� �������
3ULYDWH�SODFHPHQW�ORDQ� 86'� )L[HG�UDWH�86'�FRXSRQ� ����²����� ���������� ���������� ���������� ���������
3ULYDWH�SODFHPHQW�ORDQ� 86'��(85� )L[HG�UDWH�(85�DQG�86'�FRXSRQ� ����²����� ���������� ���������� ���������� ���������
)LQDQFH�OHDVH�OLDELOLWLHV� 3/1�521� EHWZHHQ����DQG����� ����� ����� ���� ����� ����
6KRUW�WHUP�ORDQV� ,15� EHWZHHQ�����DQG����� ����� �������� �������� �������� ������
%DQN�RYHUGUDIWV� 75/�,15� ��������� ����� ���� ���� ��� ��

7RWDO�LQWHUHVW�EHDULQJ�OLDELOLWHV� � � � ��������� ���������� ���������� ��������

�'LIIHUHQFH�EHWZHHQ�WKH�IDFH�YDOXH�DQG�WKH�FDUU\LQJ�DPRXQW�FRQVLVWV�RI�WKH�IDLU�YDOXH�GLIIHUHQFH�DQG�WKH�DPRXQW�RI�DPRUWLVHG�IURQW�HQG�IHHV�

$W����'HFHPEHU�������WKH�*URXS�KDG�WRWDO�EDQNLQJ�IDFLOLWLHV�DYDLODEOH�RI�½������PLOOLRQ��½������PLOOLRQ��RI�ZKLFK�½������PLOOLRQ��½������PLOOLRQ��KDYH�
EHHQ�XWLOLVHG�DV�EDQN�VKRUW��DQG�ORQJ�WHUP�ORDQV�DV�ZHOO�DV�JXDUDQWHHV�

127(������75$'(�$1'�27+(5�3$<$%/(6

€’000 2013 2012

7UDGH�SD\DEOHV� ������� ������
2WKHU�SD\DEOHV� ������� ������

7UDGH�DQG�RWKHU�SD\DEOHV� ������� ������

127(������(48,7<�&203(16$7,21�3/$16

2Q����0D\������WKH�2ULÁDPH�(*0�DSSURYHG�D�VKDUH�LQFHQWLYH�SODQ�IRU�
WKH�\HDUV�����²������DFFRUGLQJ�WR�ZKLFK�SDUWLFLSDQWV�ZLOO�EH�RIIHUHG�WR�
SXUFKDVH�DW�IDLU�PDUNHW�WHUPV�VKDUHV�XS�WR�½����PLOOLRQ�SHU�DQQXP��2Q�
���0D\������WKH�2ULÁDPH�(*0�UHVROYHG�WR�LQFUHDVH�WKH�LQYHVWPHQW�OLPLW�
WR�½��PLOOLRQ�SHU�DQQXP��7KH�SDUWLFLSDQWV�ZLOO�EH�RIIHUHG�WR�VXEVFULEH�
WR�D�FHUWDLQ�QXPEHU�RI�´LQYHVWPHQWµ�VKDUHV�SHU�\HDU��7KH\�DUH�HQWLWOHG�
WR�UHFHLYH�D�FHUWDLQ�QXPEHU�RI�´DFKLHYHPHQWµ�VKDUHV�IRU�IUHH�IRU�HYHU\�
LQYHVWPHQW�VKDUH�WR�ZKLFK�WKH\�VXEVFULEHG�RQ�WKH�WKLUG�DQQLYHUVDU\�RI�
WKHLU�VXEVFULSWLRQ�LQ�WKH�LQYHVWPHQW�VKDUH��$FKLHYHPHQW�VKDUHV�JUDQWHG�
UDQJH�IURP���WR���VKDUHV�SHU�LQYHVWPHQW�VKDUH�GHSHQGLQJ�RQ�ZKHWKHU�
WKH�*URXS�DFKLHYHV�FHUWDLQ�JURZWK�WDUJHWV�LQ�RSHUDWLQJ�SURÀW�RYHU�WKH�
IROORZLQJ�WKUHH�\HDU�SHULRG��7KH�DPRXQW�RI�LQYHVWPHQW�VKDUHV�RIIHUHG�ZLOO�
EH�GHWHUPLQHG�E\�WKH�%RDUG�RI�'LUHFWRUV�VR�WKDW�WKH�SRWHQWLDO�GLOXWLRQ�
XQGHU�WKH�OLIHWLPH�RI�WKH�SODQ�VKDOO�DPRXQW�WR�OHVV�WKDQ���SHUFHQW�RI�WKH�
VKDUH�FDSLWDO�RI�WKH�*URXS�

2Q����0D\������WKH�2ULÁDPH�(*0�DSSURYHG�D�VKDUH�LQFHQWLYH�SODQ�
IRU�WKH�\HDUV�����²������DFFRUGLQJ�WR�ZKLFK�SDUWLFLSDQWV�ZLOO�EH�RIIHUHG�
WR�SXUFKDVH�DW�IDLU�PDUNHW�WHUPV�VKDUHV�XS�WR�½����PLOOLRQ�SHU�DQQXP��7KH�
DPRXQW�RI�LQYHVWPHQW�VKDUHV�RIIHUHG�ZLOO�EH�GHWHUPLQHG�E\�WKH�%RDUG�
RI�'LUHFWRUV�VR�WKDW�WKH�SRWHQWLDO�GLOXWLRQ�XQGHU�WKH�OLIHWLPH�RI�WKH�SODQ�
VKDOO�DPRXQW�WR�OHVV�WKDQ���SHUFHQW�RI�WKH�VKDUH�FDSLWDO�RI�WKH�*URXS��7KH�
DFKLHYHPHQW�VKDUH�PHFKDQLVP�LV�WKH�VDPH�DV�XQGHU�WKH������VKDUH�LQFHQ-
WLYH�SODQ��H[FHSW�WKDW�LQVWHDG�RI�UHFHLYLQJ�EHWZHHQ���DQG���DFKLHYHPHQW�
VKDUHV��WKH�SDUWLFLSDQWV�ZLOO�UHFHLYH�EHWZHHQ���DQG���DFKLHYHPHQW�VKDUHV��

2Q����0D\������WKH�2ULÁDPH�$*0�DSSURYHG�WHFKQLFDO�DPHQGPHQWV�
WR�WKH�VKDUH�LQFHQWLYH�SODQ�IRU�WKH�\HDUV�����²������WR�WKH�HIIHFW�WKDW�
SDUWLFLSDQWV�LQ�WKH�SODQ�PD\��DV�DQ�DOWHUQDWLYH�WR�SXUFKDVLQJ�QHZO\�LVVXHG�
VKDUHV�DV�LQYHVWPHQW�VKDUHV�XQGHU�WKH�SODQ��HOHFW�WR�GHVLJQDWH�H[LVWLQJ�
VKDUHV�6'5V�DV�LQYHVWPHQW�VKDUHV��7KH�DPHQGPHQW�LV�HIIHFWLYH�DV�RI�WKH�
�����LQYHVWPHQWV�

7KH�IDLU�YDOXH�RI�VHUYLFHV�UHFHLYHG�LQ�UHWXUQ�IRU�WKH�DFKLHYHPHQW�VKDUHV�
JUDQWHG�LV�PHDVXUHG�E\�UHIHUHQFH�WR�WKH�YDOXH�RI�WKH�LQYHVWPHQW�VKDUHV��
ZKLFK�LV�WKH�PDUNHW�SULFH�DW�WKH�WLPH�RI�LQYHVWLQJ��OHVV�IRUHFDVWHG�GLYLGHQGV�
WKDW�DUH�GLVFRXQWHG�DW�D�UDWH�RI���SHUFHQW�SHU�\HDU��,Q�������WKH�WRWDO�
HTXLW\�FRPSHQVDWLRQ�FRVW�UHFRUGHG�LQ�$GPLQLVWUDWLYH�H[SHQVHV�LV�½����
PLOOLRQ��½����PLOOLRQ��

7KH�QXPEHU�RI�LQYHVWPHQW�VKDUHV�LV�DV�IROORZV�

Share schemes 2013 2012 2011 2010*

*UDQWHG�DW�WKH�EHJLQQLQJ�
RI�WKH�VFKHPH� ������� ������� �������� �������
)RUIHLWHG�GXULQJ������ ²��� ²�� ²�� �����
)RUIHLWHG�GXULQJ������ ²��� ²��� ²� �������
)RUIHLWHG�GXULQJ������ ²��� ���������������� �������
([SLUHG�GXULQJ������ ²��� ²�� ²�� �������
Outstanding at the 
EHJLQQLQJ�RI�WKH�\HDU� ������� ������� �������� �������
)RUIHLWHG�GXULQJ������ ������ �������� ������� ��������
([SLUHG�GXULQJ������ ²��� ²��� ²� �������
([HUFLVHG�GXULQJ������ ²��� ²��� ²� ��������
2XWVWDQGLQJ�DW�WKH�HQG�RI�WKH�\HDU�������� �������� �������� ²

��7KH������JUDQWHG�LQYHVWPHQW�VKDUHV�LQFOXGH�������LQYHVWPHQW�VKDUHV�ZLWK�D���\HDU�
YHVWLQJ�SHULRG�

127(������5(/$7('�3$57,(6

Identity of related parties
7KH�*URXS�KDV�D�UHODWHG�SDUW\�UHODWLRQVKLS�ZLWK�LWV�VXEVLGLDULHV��VHH�QRWH�
�����LWV�GLUHFWRUV�DQG�H[HFXWLYH�RIÀFHUV��DQG�D�QXPEHU�RI�FRPSDQLHV�UHODWHG�
WKURXJK�FRPPRQ�NH\�PDQDJHPHQW�SHUVRQQHO�RU�RZQHUVKLS�LQWHUHVWV�

Transactions with key management personnel
7KH�'LUHFWRUV�DQG�NH\�PDQDJHPHQW�SHUVRQQHO�RI�WKH�&RPSDQ\�KHOG�
EHQHÀFLDO�LQWHUHVWV�LQ�WKH�VKDUHV�RI�WKH�&RPSDQ\�DW����'HFHPEHU������
DV�IROORZV�
 Number of shares 2013*

5��DI�-RFKQLFN�DQG�IDPLO\� � ���������
-��DI�-RFKQLFN�DQG�IDPLO\� � ���������
$OH[DQGHU�DI�-RFKQLFN� � �������
&KULVWLDQ�6DODPRQ� � ������
marie ehrling  300
lilian fossum Biner  1,000
+HOOH�.UXVH�1LHOVHQ� � �����
$QGHUV�'DKOYLJ� � ������
0DJQXV�%UlQQVWU|P� � �������
-HVSHU�0DUWLQVVRQ� � �������
*DEULHO�%HQQHW� � ������
��6KDUHKROGLQJ�PD\�LQFOXGH�KROGLQJV�RI�UHODWHG�HQWLWLHV�DQG�LPPHGLDWH�IDPLO\�PHPEHUV�
DV�SHU�WKH�,)56�GHÀQLWLRQ�RI�UHODWHG�SDUWLHV�

Note 21, cont.
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7KH�PDMRU�VKDUHKROGHUV��WKH�DI�-RFKQLFN�IDPLO\�DQG�WKH�6WLFKWLQJ�DI�-RFKQLFN�
)RXQGDWLRQ��MRLQWO\�H[HUFLVH�FRQWURO�RYHU������������VKDUHV�ZKLFK�UHSUH-
VHQWV������SHUFHQW�RI�WKH�RXWVWDQGLQJ�WRWDO�VKDUHV�DV�DW����'HFHPEHU������

7KH�NH\�PDQDJHPHQW�SHUVRQQHO�FRPSHQVDWLRQ�LV�DV�IROORZV�
)RU�WKH�\HDU�HQGHG����'HFHPEHU�������WKH�PHPEHUV�RI�WKH�%RDUG�RI�
'LUHFWRUV��H[FOXGLQJ�0DJQXV�%UlQQVWU|P�ZKR�LQ�KLV�FDSDFLW\�DV�&KLHI�
([HFXWLYH�2IÀFHU�LV�DQ�HPSOR\HH��UHFHLYHG�WRWDO�FRPSHQVDWLRQ�RI�½����
�½������7KH�&KDLUPDQ�UHFHLYHG�½����½����

)RU�WKH�\HDU�HQGHG����'HFHPEHU�������WKH�&KLHI�([HFXWLYH�2IÀFHU�
LV�HQWLWOHG�WR�UHFHLYH�WRWDO�FRPSHQVDWLRQ�RI�½�������½��������RI�ZKLFK�
½�����½�����ZDV�VDODU\��½���½�����ERQXV��½�����½���VKDUH�LQFHQWLYH�SODQ���
½�����½�����SHQVLRQ�FRQWULEXWLRQV�XQGHU�WKH�SHQVLRQ�VFKHPH�IRU�VHQLRU�
PDQDJHPHQW��DQG�½����½����RWKHU�EHQHÀWV�DQG�DOORZDQFHV��

)RU�WKH�\HDU�HQGHG����'HFHPEHU������WKH�PHPEHUV�RI�WKH�&RUSR-
UDWH�&RPPLWWHH��ZKLFK�FRQVLVWV�RI�WKH�&KLHI�([HFXWLYH�2IÀFHU��WKH�&KLHI�
2SHUDWLQJ�2IÀFHU�DQG�WKH�&KLHI�)LQDQFLDO�2IÀFHU��H[FOXGLQJ�WKH�&KLHI�
([HFXWLYH�2IÀFHU��DUH�HQWLWOHG�WR�UHFHLYH�½�������½��������RI�ZKLFK�½������
�½�������ZDV�VDODULHV��½���½�����ERQXVHV��½�����½���VKDUH�LQFHQWLYH�SODQ��
½�����½�����SHQVLRQ�FRQWULEXWLRQV�XQGHU�WKH�SHQVLRQ�VFKHPH�IRU�VHQLRU�
PDQDJHPHQW�DQG�½�����½�����RI�RWKHU�EHQHÀWV�DQG�DOORZDQFHV�

7KH�ERQXV�FRPSHQVDWLRQ�ÀJXUHV�DUH�EDVHG�RQ�WKH�HQWLWOHPHQW�RI�WKH�
SHUVRQQHO�WR�UHFHLYH�WKH�ERQXV�FRPSHQVDWLRQ�DV�LQ�SUHYLRXV�\HDU�

Other related party transactions
7KH�DJJUHJDWH�YDOXH�RI�WUDQVDFWLRQV�DQG�RXWVWDQGLQJ�EDODQFHV�UHODWLQJ�WR�
NH\�PDQDJHPHQW�SHUVRQQHO�DQG�HQWLWLHV�RYHU�ZKLFK�WKH\�KDYH�FRQWURO�RU�
VLJQLÀFDQW�LQÁXHQFH�ZHUH�DV�IROORZV�

 Transaction value Balance outstanding
 Year ended 31 December As at 31 December

€’000 2013 2012 2013 2012

([SHQVHV�DQG�HPSOR\HH�FRVWV�
LQFXUUHG�RQ�EHKDOI�RI�DQG�
UHFKDUJHG�WR�0HGLFRYHU�6�$�� �������� �������� ������ �����
6HUYLFHV�SURYLGHG�E\�&UHGXV� �����������������������������������������������������������������������������������������������
0DQDJHPHQW�$%� ��� ²� ²� ²
0HGLFRYHU�KHDOWK�FDUH�VHUYLFHV� ���� ���� �������� �������

$OO�WUDQVDFWLRQV�ZLWK�UHODWHG�SDUWLHV�DUH�GRQH�RQ�DUP·V�OHQJWK�EDVLV��'XULQJ�
WKH�\HDU�HQGLQJ����'HFHPEHU������DQG�������QR�SURYLVLRQ�IRU�GRXEWIXO�
GHEWV�DQG�H[SHQVH�LQ�UHVSHFW�RI�EDG�RU�GRXEWIXO�GHEWV�GXH�IURP�UHODWHG�
SDUWLHV�ZHUH�UHFRJQLVHG�

&UHGXV�0DQDJHPHQW�$%��D�6ZHGLVK�FRPSDQ\�ZKROO\�RZQHG�E\�5REHUW�
DI�-RFKQLFN��&KDLUPDQ�RI�WKH�FRPSDQ\��IURP�WLPH�WR�WLPH�SURYLGH�2ULÁDPH�
ZLWK�FRQVXOWDQF\�RXWVLGH�WKH�ERDUG�GLUHFWRU�DVVLJQPHQWV�RI�5REHUW�DI�
-RFKQLFN�DQG�$OH[DQGHU�DI�-RFKQLFN�

$GPLQLVWUDWLYH�DQG�HPSOR\HH�FRVWV�DUH�LQFXUUHG�RQ�EHKDOI�RI�0HGLFRYHU�
+ROGLQJV�6$�LQ�FRQQHFWLRQ�ZLWK�WKH�VKDUHG�RIÀFH�IDFLOLWLHV�LQ�:DWHUORR��
%UXVVHOV��7KHVH�FRVWV�DUH�UHFKDUJHG�WR�0HGLFRYHU��-RQDV�DI�-RFKQLFN�LV�WKH�
&KDLUPDQ�RI��DQG�D�PDMRU�VKDUHKROGHU�LQ�0HGLFRYHU��5REHUW�DI�-RFKQLFN�LV�
D�ERDUG�PHPEHU�RI�0HGLFRYHU��,Q�DGGLWLRQ��0HGLFRYHU�KDV�HQWHUHG�LQWR�
DJUHHPHQWV�ZLWK�FHUWDLQ�RI�WKH�*URXS·V�VXEVLGLDULHV�LQ�3RODQG��5RPDQLD��
+XQJDU\��WKH�&]HFK�5HSXEOLF�DQG�(VWRQLD�WR�SURYLGH�SULYDWH�KHDOWK�FDUH�
EHQHÀWV�WR�HPSOR\HHV�

127(������*5283�&203$1,(6

7KH�&RPSDQ\�KROGV��ZKHWKHU�GLUHFWO\�RU�LQGLUHFWO\�����SHUFHQW�RU�PRUH�
RI�WKH�LVVXHG�VKDUH�FDSLWDO�RI�WKH�IROORZLQJ�FRPSDQLHV�
  Percentage
 Country of  share capital
Name incorporation held, %

6$5/�1DWXUDO�6ZHGLVK�&RVPHWLFV� $OJHULD� ���
2ULÁDPH�&RVPHWLFV�//&� $UPHQLD� ���
2ULÁDPH�//&�� $]HUEDLMDQ� ���
2ULÁDPH�&RVPHWLFV�)RUHLJQ�//&� %HODUXV� ���
2ULÁDPH�0DQDJHPHQW�6$� %HOJLXP� ���
2ULÁDPH�.R]PHWLND�%+��'�R�R��6DUDMHYR� %RVQLD� ���
2ULÁDPH�%XOJDULD�(22'� %XOJDULD� ���
2ULÁDPH�GH�&KLOH�6$� &KLOH� ���
2ULÁDPH�&RVPHWLFV��&KLQD��&R��/WG� &KLQD� ���
2ULÁDPH�+HDOWK�)RRG��%HLMLQJ��&R�/WG� &KLQD� ���
2ULÁDPH�GH�&RORPELD�6$�� &RORPELD� ���
2ULÁDPH�.R]PHWLND�&URDWLD�GRR�� &URDWLD� ���
2ULÁDPH�&\SUXV�/LPLWHG� &\SUXV� ���
7\QGHOFD�7UDGLQJ�/LPLWHG� &\SUXV� ���
2ULÁDPH�&]HFK�5HSXEOLF�VUR� &]HFK�5HSXEOLF� ���
2ULÁDPH�6RIWZDUH�VUR� &]HFK�5HSXEOLF� ���
2ULÁDPH�,QWHUQDWLRQDO�$S6� 'HQPDUN� ���
2ULÁDPH�GHO�(FXDGRU�6$� (FXDGRU� ���
2ULÁDPH�(J\SW�/WG� (J\SW� ���
2ULÁDPH�(VWRQLD�28� (VWRQLD� ���
2ULÁDPH�2\� )LQODQG� ���
2ULÁDPH�*HRUJLD�//&� *HRUJLD� ���
6SHFLDO�7UDGLQJ�&RPSDQ\�2ULÁDPH�&DXFDVXV� *HRUJLD� ���
2ULÁDPH�.RVPHWLN�9HUWULHEV�*PE+� *HUPDQ\� ���
2ULÁDPH�+HOODV�6ROH�6KDUHKROGHU�/WG� *UHHFH� ���
2ULÁDPH�+XQJDU\�.R]PHWLND�.IW� +XQJDU\� ���
2ULÁDPH�,QGLD�3YW��/WG�� ,QGLD� ���
37�2ULÁDPH�&RVPHWLFV�,QGRQHVLD� ,QGRQHVLD� ���
37�2ULQGR�$ODP�$\X� ,QGRQHVLD� ���
2ULÁDPH�5HVHDUFK�	�'HYHORSPHQW�/WG�� ,UHODQG� ���
2ULÁDPH�//3� .D]DNKVWDQ� ���
2ULÁDPH�&RVPHWLFV�//&� .RVRYR� ���
2ULÁDPH�(DVW�$IULFD�/WG� .HQ\D� ���
2ULÁDPH�&RVPHWLFV�//&� .\UJ\]VWDQ� ���
2ULÁDPH�/DWYLMD�6�,�$� /DWYLD� ���
2ULÁDPH�.RVPHWLND�8$%�� /LWKXDQLD� ���
2ULÁDPH�&RVPHWLFV�*OREDO�6$�� /X[HPERXUJ� ���
2ULÁDPH�)RXQGDWLRQ� /X[HPERXUJ� ���
2ULÁDPH�.R]PHWLND�GRRHO� 0DFHGRQLD� ���
2ULÁDPH�,QYHVWPHQWV�/WG� 0DXULWLXV� ���
0\DQPDU�2ULÁDPH�&RPSDQ\�/WG�� 0\DQPDU� ���
2ULÁDPH��0H[LFR��6$�GH�&9� 0H[LFR� ���
6HUYLFLRV�2ULÁDPH��6$�GH�&9� 0H[LFR� ���
2ULÁDPH�,QWHUQDWLRQDO�65/� 0ROGRYD� ���
2ULÁDPH�0RQJROLD�//&� 0RQJROLD� ���
2ULÁDPH�.RVPHWLND�01�GRR�� 0RQWHQHJUR� ���
2ULÁDPH�0DURF�6$5/� 0RURFFR� ���
2ULÁDPH�.RVPHWLHN�%9�� 1HWKHUODQGV� ���
2ULÁDPH�+ROGLQJV�%9�� 1HWKHUODQGV� ���
2ULÁDPH�1LJHULD�&RVPHWLFV�/LPLWHG� 1LJHULD� ���
2ULÁDPH�1RUJH�$�6� 1RUZD\� ���
2ULÁDPH�&RVPHWLFV�3DNLVWDQ��397��/7'� 3DNLVWDQ� ���
2ULÁDPH�3HUX�6�$�� 3HUX� ���
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  Percentage
 Country of  share capital
Name incorporation held, %

2ULÁDPH�3RODQG�63�]�R�R�� 3RODQG� ����
2ULÁDPH�3URGXFWV�3RODQG�63�]�R�R�� 3RODQG� ���
2ULÁDPH�3URSHUW\�,QYHVWPHQWV�63�]�R�R�� 3RODQG� ���
2ULÁDPH�&RVPHWLFRV�/WGD� 3RUWXJDO� ���
6&�&RVPHWLFV�2ULÁDPH�5RPDQLD�VUO�� 5RPDQLD� ���
2ULÁDPH�&RVPHWLFV�//&� 5XVVLD� ���
2ULÁDPH�3URGXFWV�//&� 5XVVLD� ���
2ULÁDPH�.RVPHWLND�G�R�R�� 6HUELD� ���
2ULÁDPH�6ORYDNLD�VUR� 6ORYDN�5HSXEOLF� ���
2ULÁDPH�.R]PHWLND�G�R�R�� 6ORYHQLD� ���
2ULÁDPH�&RVPHWLFRV�6�$�� 6SDLQ� ���
2ULÁDPH�/DQND�3ULYDWH�/WG� 6UL�/DQND� ���
2ULÁDPH�3URGXFWV�6ZHGHQ�$%��1RUGLXP�$%�� 6ZHGHQ� ���
2ULÁDPH�&RVPHWLFV�$%� 6ZHGHQ� ���
2ULÁDPH�6HUYLFHV�,QWHUQDWLRQDO�$%� 6ZHGHQ� ���
=HWHV�+ROGLQJV�$%� 6ZHGHQ� ���
2ULÁDPH�*OREDO�H�&RPPHUFH�$*� 6ZLW]HUODQG� ���
2ULÁDPH�*OREDO�0DQDJHPHQW�$*�� 6ZLW]HUODQG� ���
2ULÁDPH�(DVW�$IULFD�7DQ]DQLD�/WG� 7DQ]DQLD� ���
2ULÁDPH�&RVPHWLFV��7KDLODQG��/WG� 7KDLODQG� ���
2ULÁDPH�0DQDJHPHQW�$VLD�/WF� 7KDLODQG� ���
2ULÁDPH�.R]PHWLN�8UXQOHUL�7LFDUHW�/WG�6LUNHWL� 7XUNH\� ���
2ULÁDPH�7XQLVLH�6�$�5�/��� 7XQLVLD� ���
2ULÁDPH�(DVW�$IULFD�8JDQGD�/WG�� 8JDQGD� ���
'3�´2ULÁDPH�&RVPHWLFVµ�8NUDLQH�� 8NUDLQH� ���
2ULÁDPH�.RVPHWLNV�&R�/WG� 8]EHNLVWDQ� ���
2ULÁDPH�9LHWQDP�/WG�� 9LHWQDP� ���

�&UHDWHG�LQ������
'3�´5LHOW\�8NUDLQHµ�ZDV�OLTXLGDWHG�GXULQJ������

$OO�FKDQJHV�LQ�WKH�DERYH�*URXS�FRPSDQLHV�GR�QRW�KDYH�DQ\�PDWHULDO�LPSDFW�
RQ�WKH�FRQVROLGDWHG�ÀJXUHV�

127(������3529,6,216��&200,70(176
$1'�&217,1*(17�/,$%,/,7,(6

�D�� 3URYLVLRQV
  Tax Restruc- Claims
€’000  litigations turing & other Total

%DODQFH�DW���-DQXDU\������ � ������ ���� ������ �����
3URYLVLRQV�PDGH�GXULQJ�WKH�\HDU� � ���� ������ ������ �����
3URYLVLRQV�XVHG�GXULQJ�WKH�\HDU� � ���� ������ ²� �����
3URYLVLRQV�UHYHUVHG�GXULQJ�WKH�\HDU� � ������ ²� �������� �������
%DODQFH�DW����'HFHPEHU������ � ���� ������ ������ �����

7D[�OLWLJDWLRQ�SURYLVLRQV�UHODWH�WR�VHYHUDO�MXULVGLFWLRQV�ZKHUH�WKH�*URXS�
KDV�UHFHLYHG�WD[�DVVHVVPHQWV�DQG�LV�LQ�WKH�SURFHVV�RI�GHIHQGLQJ�LWV�WD[�
SRVLWLRQV��7KH�SURYLVLRQV�DUH�EDVHG�RQ�PDQDJHPHQW·V�H[SHULHQFH�LQ�HDFK�
MXULVGLFWLRQ��H[WHUQDO�DGYLFH�UHODWHG�WR�WKH�FDVH��WKH�VWDWH�RI�GHYHORSPHQW�
RI�WKH�FRXQWU\·V�WD[�V\VWHP��DQG�FRQVLGHU�OLNHO\�RXWFRPHV�WR�GHWHUPLQH�
WKH�OHYHO�RI�DFFUXDOV��7KH�RXWFRPH�RI�WKHVH�OLWLJDWLRQV�LV�H[SHFWHG�WR�EH�
GHFLGHG�ZLWKLQ�XS�WR�RQH�\HDU�

5HVWUXFWXULQJ�SURYLVLRQ�RI�½����PLOOLRQ�UHODWHV�WR�WKH�UHVWUXFWXULQJ�RI�
RSHUDWLRQV�LQ�*OREDO�6DOHV�	�0DUNHWLQJ��EDFN�RIÀFH�IXQFWLRQV��,7��)LQDQFH�
	�+5��DQG�LQ�WKH�(0($�UHJLRQ��

�E�� &RQWLQJHQW�OLDELOLWLHV
&HUWDLQ�RI�WKH�&RPSDQ\·V�VXEVLGLDULHV�DUH�LQYROYHG�LQ�OLWLJDWLRQ�LQ�UHVSHFW�
RI�ZKLFK�WKH�%RDUG�RI�'LUHFWRUV�FRQVLGHU�WKDW�HLWKHU�WKH�WLPLQJ�DQG�RXW-
FRPH�RI�WKH�OLWLJDWLRQ�LV�WRR�XQFHUWDLQ�WR�TXDQWLI\�DW�WKLV�VWDJH�DQG�RU�WKH�
SRVVLELOLW\�RI�DQ�DGYHUVH�RXWFRPH�LV�UHPRWH�DQG�RU�LQ�WKH�HYHQW�WKDW�WKHUH�
ZDV�VXFK�DQ�DGYHUVH�RXWFRPH��WKH�ÀQDQFLDO�FRQVHTXHQFH�LV�QRW�OLNHO\�WR�
EH�PDWHULDO��7KH�*URXS�FRQWLQXHV�WR�DFWLYHO\�PRQLWRU�DQG�GHIHQG�VXFK�
OLWLJDWLRQ��

7KH�*URXS�LV�H[SRVHG�WR�FRQWLQJHQW�OLDELOLWLHV�DPRXQWLQJ�WR�D�PD[LPXP�
SRWHQWLDO�SD\PHQW�RI�½�����PLOOLRQ��QLO��UHSUHVHQWLQJ�SRWHQWLDO�OLWLJDWLRQV�
RI�½���PLOOLRQ�DQG�RWKHU�FODLPV�RI�½����PLOOLRQ��3RWHQWLDO�OLWLJDWLRQV�UHODWH�
PDLQO\�WR�WD[�OHJLVODWLRQV�

�F�� 0LQLPXP�OHDVH�FRPPLWPHQWV
7KH�*URXS�KDG�PLQLPXP�DQQXDO�OHDVH�FRPPLWPHQWV�XQGHU�QRQ�FDQFHOODEOH�
RSHUDWLQJ�OHDVHV�DW����'HFHPEHU�DV�IROORZV�

€’000 2013 2012

:LWKLQ�RQH�\HDU� ������� ������
%HWZHHQ�RQH�DQG�WKUHH�\HDUV� ������� ������
%HWZHHQ�WKUHH�DQG�ÀYH�\HDUV� ������� ������
2YHU�ÀYH�\HDUV� ������� �����

� ������� ������

7KH�*URXS·V�OHDVH�DJUHHPHQWV�FRQVLVW�PDLQO\�RI�RIÀFH�DQG�ZDUHKRXVH�
UHQWDOV��QRQH�RI�ZKLFK�DUH�LQGLYLGXDOO\�VLJQLÀFDQW��7KHUH�DUH�QR�VXEOHDVHV�

'XULQJ�WKH�\HDU�HQGLQJ����'HFHPEHU������½�����PLOOLRQ��½�����PLOOLRQ��
ZDV�UHFRJQLVHG�DV�DQ�H[SHQVH�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�LQ�
UHVSHFW�RI�RSHUDWLQJ�OHDVHV�

�G�� %DQN�JXDUDQWHHV
$W����'HFHPEHU�������WKH�*URXS�KDG�EDQN�JXDUDQWHHV�LQ�SODFH�RI�½����
PLOOLRQ��½����PLOOLRQ��

127(������3(16,216

$OO�VXEVLGLDULHV�ZLWKLQ�WKH�*URXS�RSHUDWH�GHÀQHG�FRQWULEXWLRQ�VFKHPHV��
3HQVLRQ�FRVWV�FKDUJHG�IRU�WKH�\HDU�IRU�WKHVH�VFKHPHV�DPRXQWHG�WR�½����
PLOOLRQ��½����PLOOLRQ��

127(������),1$1&,$/�,167580(176�
$1'�),1$1&,$/�5,6.�0$1$*(0(17

�����)LQDQFLDO�ULVN�IDFWRUV
Overview
7KH�*URXS�KDV�H[SRVXUH�WR�WKH�IROORZLQJ�ULVNV�IURP�LWV�XVH�RI�ÀQDQFLDO�
LQVWUXPHQWV�
ʁ�0DUNHW�ULVN
ʁ�&UHGLW�ULVN
ʁ�/LTXLGLW\�ULVN

7KLV�QRWH�SUHVHQWV�LQIRUPDWLRQ�DERXW�WKH�*URXS·V�H[SRVXUH�WR�HDFK�RI�WKH�
DERYH�ULVNV��WKH�*URXS·V�REMHFWLYHV��SROLFLHV�DQG�SURFHVVHV�IRU�PHDVXULQJ�
DQG�PDQDJLQJ�ULVN��DQG�WKH�*URXS·V�FDSLWDO�PDQDJHPHQW��)XUWKHU�TXDQ-
WLWDWLYH�GLVFORVXUHV�DUH�LQFOXGHG�WKURXJKRXW�WKHVH�FRQVROLGDWHG�ÀQDQFLDO�
VWDWHPHQWV�

7KH�%RDUG�RI�'LUHFWRUV�KDV�RYHUDOO�UHVSRQVLELOLW\�IRU�WKH�HVWDEOLVKPHQW�
DQG�RYHUVLJKW�RI�WKH�*URXS·V�ULVN�PDQDJHPHQW�IUDPHZRUN��7KH�*URXS·V�
ULVN�PDQDJHPHQW�SROLFLHV�DUH�HVWDEOLVKHG�WR�LGHQWLI\�DQG�DQDO\VH�WKH�ULVNV�
WR�ZKLFK�WKH�*URXS�LV�H[SRVHG��WR�VHW�DSSURSULDWH�ULVN�OLPLWV�DQG�FRQWUROV��
DQG�WR�PRQLWRU�ULVNV�DQG�DGKHUHQFH�WR�OLPLWV��5LVN�PDQDJHPHQW�SROLFLHV�
DQG�V\VWHPV�DUH�UHYLHZHG�RQ�D�UHJXODU�EDVLV�WR�UHÁHFW�FKDQJHV�LQ�PDUNHW�
FRQGLWLRQV�DQG�LQ�WKH�*URXS·V�DFWLYLWLHV�
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I Market Risk
0DUNHW�ULVN�LV�WKH�ULVN�WKDW�FKDQJHV�LQ�PDUNHW�SULFHV��VXFK�DV�IRUHLJQ�
H[FKDQJH�UDWHV�RU�LQWHUHVW�UDWHV�ZLOO�DIIHFW�WKH�*URXS·V�LQFRPH�RU�WKH�
YDOXH�RI�LWV�KROGLQJV�RI�ÀQDQFLDO�LQVWUXPHQWV��7KH�PDUNHW�ULVN�PDQDJHPHQW�
REMHFWLYH�LV�WR�PDQDJH�DQG�FRQWURO�PDUNHW�ULVN�H[SRVXUHV�ZLWKLQ�DFFHSWDEOH�
SDUDPHWHUV��ZKLOH�RSWLPLVLQJ�UHWXUQ�RQ�ULVN�

7KH�*URXS�EX\V�DQG�VHOOV�GHULYDWLYHV�LQ�WKH�RUGLQDU\�FRXUVH�RI�EXVL-
QHVV��DQG�DOVR�LQFXUV�ÀQDQFLDO�OLDELOLWLHV��LQ�RUGHU�WR�PDQDJH�PDUNHW�ULVNV��
*HQHUDOO\�WKH�*URXS�VHHNV�WR�DSSO\�KHGJH�DFFRXQWLQJ�LQ�RUGHU�WR�PDQDJH�
YRODWLOLW\�LQ�SURÀW�RU�ORVV�

�D�� )RUHLJQ�FXUUHQF\�ULVN
7UDQVODWLRQ�H[SRVXUH
7UDQVODWLRQ�H[SRVXUH�DULVHV�GXH�WR�WKH�ÀQDQFLDO�UHVXOWV�DQG�EDODQFH�VKHHW�
SRVLWLRQV�RI�RSHUDWLQJ�VXEVLGLDULHV�UHSRUWHG�LQ�WKH�UHVSHFWLYH�FXUUHQFLHV�RI�
WKHLU�FRXQWU\�RI�LQFRUSRUDWLRQ��3URÀWV�DQG�ORVVHV�DQG�DVVHWV�DQG�OLDELOLWLHV�
LQ�WKH�YDULRXV�ORFDO�FXUUHQFLHV�DUH�WUDQVODWHG�LQWR�HXUR��WKH�SUHVHQWDWLRQ�
FXUUHQF\��&RXQWULHV�KDYLQJ�D�IXQFWLRQDO�FXUUHQF\�RWKHU�WKDQ�HXUR��SURÀWV�
DQG�ORVVHV�DUH�WUDQVODWHG�DW�DYHUDJH�H[FKDQJH�UDWHV�DQG�DVVHWV�DQG�OLDELOLWLHV�
DUH�WUDQVODWHG�DW�FORVLQJ�H[FKDQJH�UDWHV��)OXFWXDWLRQV�LQ�H[FKDQJH�UDWHV�
DJDLQVW�WKH�HXUR�ZLOO�JLYH�ULVH�WR�GLIIHUHQFHV��7KHVH�GLIIHUHQFHV�DUH�UHFRUGHG�
DV�WUDQVODWLRQ�JDLQV�RU�ORVVHV�LQ�WKH�VKDUHKROGHUV·�HTXLW\��

7UDQVDFWLRQ�H[SRVXUH
&XUUHQF\�WUDQVDFWLRQ�H[SRVXUH�DULVHV�ZKHQHYHU�D�VXEVLGLDU\�HQWHUV�LQWR�
D�WUDQVDFWLRQ�XVLQJ�D�FXUUHQF\�RWKHU�WKDQ�LWV�PHDVXUHPHQW�FXUUHQF\��,I�
WKH�UHOHYDQW�H[FKDQJH�UDWHV�PRYH�EHWZHHQ�WKH�GDWH�RI�WKH�WUDQVDFWLRQ�
DQG�WKH�GDWH�RI�ÀQDO�SD\PHQW��WKH�UHVXOWLQJ�FXUUHQF\�EDODQFH�ZLOO�SURGXFH�
D�JDLQ�RU�ORVV�RQ�H[FKDQJH��6XFK�JDLQV�RU�ORVVHV�DUH�LQFOXGHG�LQ�ÀQDQFLDO�
LQFRPH�DQG�H[SHQVH�

6WUDWHJLF�FXUUHQF\�H[SRVXUH
6WUDWHJLF�FXUUHQF\�H[SRVXUH�DULVHV�LQ�FRXQWULHV��ZKLFK�DUH�QRW�SDUW�RI�WKH�
(XURSHDQ�0RQHWDU\�8QLRQ��(08���RU�ZKRVH�FXUUHQFLHV�DUH�QRW�SHJJHG�WR�
WKH�HXUR��:KHQ�WKH�H[FKDQJH�UDWH�RI�WKH�QRQ�(08�FXUUHQFLHV�ÁXFWXDWHV�
DJDLQVW�WKH�HXUR��LW�DIIHFWV�WKH�JURVV�PDUJLQ�LQ�WKRVH�FRXQWULHV��DV�DSSUR[L-
PDWHO\����SHUFHQW�����SHUFHQW��RI�WKH�*URXS·V�SURGXFWV�DUH�VRXUFHG�DQG�
SURGXFHG�ZLWKLQ�WKH�(08�

7KH�REMHFWLYH�RI�WKH�*URXS�LV�WR�KHGJH�DQ\�FXUUHQF\�WUDQVDFWLRQ�
H[SRVXUH�E\�VHHNLQJ�WR�PDWFK�UHYHQXHV�DQG�FRVWV�RU�WR�PDWFK�DVVHWV�DQG�
OLDELOLWLHV�LQ�WKH�VDPH�FXUUHQF\��+RZHYHU��JLYHQ�WKH�JHRJUDSKLFDO�GLYHUVLW\�
RI�WKH�*URXS·V�RSHUDWLRQV��D�VLJQLÀFDQW�SRUWLRQ�RI�VDOHV�LV�JHQHUDWHG�LQ�
FXUUHQFLHV�RWKHU�WKDQ�WKRVH�LQ�ZKLFK�WKH�PDMRULW\�RI�H[SHQVHV�DUH�LQFXUUHG���
,Q�FLUFXPVWDQFHV�ZKHUH�UHYHQXHV�DQG�FRVWV�FDQQRW�EH�PDWFKHG��WKH�FXU-
UHQF\�WUDQVDFWLRQ�H[SRVXUH�PD\�EH�KHGJHG�E\�SHULRGLFDOO\�DGMXVWLQJ�SULFHV�
RU�E\�HQWHULQJ�LQWR�KHGJLQJ�WUDQVDFWLRQV��

7KH�*URXS�KHGJHV�XS�WR�����SHUFHQW�RI�VHOHFWHG�FXUUHQF\�WUDQVDFWLRQ�
H[SRVXUHV�E\�HQWHULQJ�LQWR�D�YDULHW\�RI�IRUZDUG�FRQWUDFWV�LQ�FXUUHQFLHV�
LQ�ZKLFK�VXEVLGLDULHV�RI�WKH�*URXS�WUDQVDFW�EXVLQHVV��WR�WKH�H[WHQW�WKDW�
IRUZDUG�FRQWUDFWV�DUH�DYDLODEOH�LQ�WKH�PDUNHW�DW�D�UHDVRQDEOH�FRVW�

7KH�*URXS�KDV�DOVR�GHFLGHG�WR�KHGJH�WKH�IRUHLJQ�H[FKDQJH�UDWH�ULVN�
RI�VHOHFWHG�IRUHFDVWHG�IRUHLJQ�FXUUHQF\�GHQRPLQDWHG�VDOHV��ZKLFK�SUHV-
HQW�DQ�H[SRVXUH�WR�YDULDWLRQV�LQ�FDVK�ÁRZV�WKDW�FRXOG�XOWLPDWHO\�DIIHFW�
SURÀW�RU�ORVV�

$V�DW����'HFHPEHU������WKHUH�ZHUH�D�YDULHW\�RI�IRUZDUG�H[FKDQJH�
FRQWUDFWV�RXWVWDQGLQJ�IRU�D�QRPLQDO�DPRXQW�HTXLYDOHQW�RI�½������PLOOLRQ�
�½������PLOOLRQ��ZLWK�PDWXULWLHV�UDQJLQJ�IURP�-DQXDU\������WR�'HFHPEHU�
������WR�KHGJH�VHOHFWHG�FXUUHQF\�WUDQVDFWLRQ�H[SRVXUHV�DQG�KLJKO\�SURE-
DEOH�IRUHFDVW�WUDQVDFWLRQV��

7KH�JURXS�XVHV�D�YDULHW\�RI�IRUZDUG�FRQWUDFWV�DPRXQWLQJ�WR�½����PLOOLRQ�
DW�QRPLQDO�YDOXH��½������PLOOLRQ��WR�HFRQRPLFDOO\�KHGJH�PRQHWDU\�DVVHWV�
DQG�OLDELOLWLHV�LQ�IRUHLJQ�FXUUHQFLHV��PDLQO\�LQWUD�JURXS��7KH�GHULYDWLYHV�DUH�
QRW�GHVLJQDWHG�DV�KHGJH�DFFRXQWLQJ�UHODWLRQVKLSV�DQG�WKHUHIRUH�WKH�FKDQJHV�
LQ�IDLU�YDOXH�RI�WKH�IRUZDUG�FRQWUDFWV�DQG�WKH�IRUHLJQ�H[FKDQJH�JDLQV�DQG�
ORVVHV�UHODWLQJ�WR�WKH�PRQHWDU\�DVVHWV�DQG�OLDELOLWLHV�DUH�UHFRJQLVHG�LQ�WKH�
FRQVROLGDWHG�LQFRPH�VWDWHPHQW��$V�RI����'HFHPEHU�������WKH�IDLU�YDOXH�
RI�WKHVH�IRUZDUG�FRQWUDFWV�ZDV�½����PLOOLRQ�JDLQ��½����PLOOLRQ�ORVV���

7KH�*URXS�FODLPV�FDVK�ÁRZ�KHGJH�DFFRXQWLQJ�IRU�WKH�YDULHW\�RI�IRUZDUG�
FRQWUDFWV�DPRXQWLQJ�WR�½�����PLOOLRQ��½�����PLOOLRQ��DW�QRPLQDO�YDOXH�
WKDW�KHGJH�WKH�FDVK�ÁRZ�YDULDELOLW\�GXH�WR�IRUHLJQ�FXUUHQF\�ULVN�LQKHUHQW�
LQ�HLWKHU�IXWXUH�WUDQVDFWLRQV�WKDW�UHVXOW�LQ�UHFRJQLWLRQ�RI�QRQ�ÀQDQFLDO�
OLDELOLW\�RU�KLJKO\�SUREDEOH�IRUHFDVW�WUDQVDFWLRQV��PDLQO\�LQWUD�JURXS��7KH�
HIIHFWLYH�SRUWLRQ�RI�FKDQJHV�LQ�WKH�IDLU�YDOXH�RI�GHULYDWLYHV�LV�UHFRJQLVHG�
LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH�ZLWKLQ�HTXLW\��7KH�LQHIIHFWLYH�SRUWLRQ�RI�
WKH�JDLQ�RU�ORVV�LV�UHFRJQLVHG�LPPHGLDWHO\�LQ�WKH�LQFRPH�VWDWHPHQW��$V�RI�
���'HFHPEHU�������WKH�IDLU�YDOXH�RI�WKHVH�IRUZDUG�FRQWUDFWV�ZDV�½����
PLOOLRQ�JDLQ��½����PLOOLRQ�JDLQ��

,Q�-XO\�������WKH�*URXS�VXFFHVVIXOO\�HQWHUHG�LQWR�D�½���PLOOLRQ�DQG�
�����PLOOLRQ�ORDQ�LQ�WKH�8�6��SULYDWH�SODFHPHQW�PDUNHW��86'�ORDQ��DQG�
DW�WKH�VDPH�WLPH�HQWHUHG�LQWR�D�VHULHV�RI�FURVV�FXUUHQF\�LQWHUHVW�UDWH�
VZDSV��HIIHFWLYHO\�FRQYHUWLQJ�86'�GHQRPLQDWHG�SULYDWH�SODFHPHQW�ORDQ�
SURFHHGV�DQG�REOLJDWLRQV��SULQFLSDO�DQG�VHPL�DQQXDO�LQWHUHVW��LQWR�HXUR�
GHQRPLQDWHG�ÁRZV�

7KH�*URXS�GHVLJQDWHG�����PLOOLRQ�ORDQ�PDWXULQJ�LQ�-XO\������DV�ÀQDQFLDO�
OLDELOLW\�DW�IDLU�YDOXH�WKURXJK�SURÀW�DQG�ORVV��%RWK�WKH�����PLOOLRQ�ORDQ�DQG�
WKH�UHODWHG�FURVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�DUH�PHDVXUHG�DW�IDLU�YDOXH�LQ�
WKH�FRQVROLGDWHG�VWDWHPHQWV�RI�ÀQDQFLDO�SRVLWLRQ��7KH�*URXS�DFFRXQWV�IRU�
WKH�����PLOOLRQ�ORDQ�PDWXULQJ�LQ�-XO\������DQG�����PLOOLRQ�ORDQ�PDWXULQJ�LQ�
-XO\������DV�D�ÀQDQFLDO�OLDELOLW\�DW�DPRUWLVHG�FRVWV��7KH�*URXS�DSSOLHV�FDVK�
ÁRZ�KHGJH�DFFRXQWLQJ�IRU�UHODWHG�FURVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV��ZKHUH�
WKH�HIIHFWLYH�SRUWLRQ�RI�FKDQJHV�LQ�WKH�IDLU�YDOXH�RI�FURVV�FXUUHQF\�LQWHUHVW�
UDWH�VZDSV�LV�UHFRJQLVHG�LQ�RWKHU�FRPSUHKHQVLYH�LQFRPH�ZLWKLQ�HTXLW\�
DQG�WKH�LQHIIHFWLYH�SRUWLRQ�RI�WKH�JDLQ�RU�ORVV�LV�UHFRJQLVHG�LPPHGLDWHO\�
LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV���

,Q�$SULO�������WKH�*URXS�HQWHUHG�LQWR�D�58%�����ELOOLRQ�XQFRPPLWWHG�
UHYROYLQJ�FUHGLW�IDFLOLW\��7KH�IDFLOLW\�PDWXUHG�LQ�$SULO�������

,Q�$SULO�������WKH�*URXS�VXFFHVVIXOO\�HQWHUHG�LQWR�D������PLOOLRQ�ORDQ�
LQ�WKH�8�6��SULYDWH�SODFHPHQW�PDUNHW��86'�ORDQ��DQG�DW�WKH�VDPH�WLPH�
HQWHUHG�LQWR�D�VHULHV�RI�FURVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV��HIIHFWLYHO\�
FRQYHUWLQJ�86'�GHQRPLQDWHG�SULYDWH�SODFHPHQW�ORDQ�SURFHHGV�DQG�REOLJD-
WLRQV��SULQFLSDO�DQG�VHPL�DQQXDO�LQWHUHVW��LQWR�HXUR�GHQRPLQDWHG�ÁRZV��7KH�
*URXS�GHVLJQDWHG�WKH�86'�ORDQ�DV�ÀQDQFLDO�OLDELOLW\�DW�IDLU�YDOXH�WKURXJK�
SURÀW�DQG�ORVV��%RWK�WKH�86'�ORDQ�DQG�UHODWHG�FURVV�FXUUHQF\�LQWHUHVW�
UDWH�VZDSV�DUH�PHDVXUHG�DW�IDLU�YDOXH�LQ�WKH�FRQVROLGDWHG�VWDWHPHQWV�RI�
ÀQDQFLDO�SRVLWLRQ�
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7KH�IROORZLQJ�VLJQLÀFDQW�H[FKDQJH�UDWHV�DSSOLHG�GXULQJ�WKH�\HDU�
 Average rate  Reporting date rate

€  2013 2012  2013  2012

ruB  42.31  39.91 44.97  40.23
.=7� ��������� ������� �������� �������
uaH  10.84 10.39 11.04  10.54
pln 4.19 4.18 4.15  4.09

Sensitivity analysis
7KH�*URXS�WUDGHV�LQ�PRUH�WKDQ�IRUW\�FXUUHQFLHV��7KH�*URXS�KDV�VHOHFWHG�
WKH�WRS�IRXU�VDOHV�RSHUDWLRQV�DQG�VKRZV�WKHLU�LPSDFW�RQ�RSHUDWLQJ�SURÀW�
DQG�HTXLW\��7KLV�DQDO\VLV�DVVXPHV�WKDW�DOO�RWKHU�YDULDEOHV��LQ�SDUWLFXODU�
LQWHUHVW�UDWHV��WKH�H[FKDQJH�UDWHV�RI�RWKHU�FXUUHQFLHV�WR�WKH�HXUR��WKH�
VHOOLQJ�SULFHV�RI�WKH�2ULÁDPH�HQWLWLHV�LQ�WKH�FRXQWULHV�XQGHU�UHYLHZ��UHPDLQ�
FRQVWDQW�RYHU�WKH�\HDU��7KH�DQDO\VLV�LV�SHUIRUPHG�RQ�WKH�VDPH�EDVLV�IRU�
��������SHUFHQW�VWUHQJWKHQLQJ�RI�WKH�HXUR�DJDLQVW�WKH�IROORZLQJ�FXUUHQFLHV�
RQ�DYHUDJH�RYHU�WKH�UHSRUWLQJ�\HDU�ZRXOG�KDYH�LQFUHDVHG��GHFUHDVHG��WKH�
*URXS·V�RSHUDWLQJ�SURÀW�RU�ORVV�DQG�HTXLW\�DV�VKRZQ�EHORZ�

(IIHFW�RQ�*URXS�RSHUDWLQJ�SURÀW�LQ��� ����� ����

58%� ������ �����
8$+� ������ �����
.=7� ������ �����
3/1� ������ �����

Effect on Group equity in € million 2013 2012

58%� ������ �����
uaH 0.0 0.2
.=7� ���� ���
3/1� ������ �����

�E�� ,QWHUHVW�UDWH�ULVN�
+HGJH
,Q�-XO\�������ZKHQ�WKH�*URXS�HQWHUHG�LQWR�D�����PLOOLRQ�DQG�����PLOOLRQ�
ORDQ�LQ�WKH�8�6��SULYDWH�SODFHPHQW�PDUNHW��86'�ORDQ��DQG�OLQNHG�FURVV�
FXUUHQF\�LQWHUHVW�UDWH�VZDSV��WKH�*URXS�HIIHFWLYHO\�FUHDWHG�À[HG�UDWH�HXUR�
REOLJDWLRQV��7KHVH�ORDQV�DUH�DFFRXQWHG�DV�ÀQDQFLDO�OLDELOLW\�DW�DPRUWLVHG�
FRVWV��7KH�*URXS�DSSOLHV�FDVK�ÁRZ�KHGJH�DFFRXQWLQJ�IRU�UHODWHG�FURVV�
FXUUHQF\�LQWHUHVW�UDWH�VZDSV��
 

1RW�GHVLJQDWHG�DV�KHGJH
,Q�$SULO�������ZKHQ�HQWHULQJ�LQWR�WKH������PLOOLRQ�86'�ORDQ�DQG�OLQNHG�
FURVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV��WKH�*URXS�HIIHFWLYHO\�FUHDWHG�D�ÁRDW-
LQJ�UDWH�RI���PRQWK�(XULERU�REOLJDWLRQ��UHFHLYLQJ�86'�GHQRPLQDWHG�VHPL�
DQQXDO�À[HG�VZDS�UDWH�DQG�SD\LQJ���PRQWK�(XULERU�SOXV�VSUHDG�XQGHU�WKH�
FURVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV��ZKLFK�WKH�*URXS�GHFLGHG�WR�KHGJH�
HFRQRPLFDOO\�WKURXJK�VHULHV�RI�LQWHUHVW�UDWH�FDS�DJUHHPHQWV��WRWDOOLQJ�
½������PLOOLRQ��7KH�FDSV�SURWHFW�DJDLQVW�D�ULVH�RI���PRQWK�(XULERU�RYHU� 
��SHUFHQW�DQG�GR�QRW�TXDOLI\�IRU�FDVK�ÁRZ�KHGJH�DFFRXQWLQJ�WUHDWPHQW�
XQGHU�,$6�����VLQFH�WKH�XQGHUO\LQJ�KHGJHG�LWHP�LV�D�GHULYDWLYH�LWVHOI��

,Q�-XO\�������ZKHQ�HQWHULQJ�LQWR�WKH�����PLOOLRQ�86'�ORDQ�DQG�OLQNHG�
FURVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV��WKH�*URXS�HIIHFWLYHO\�FUHDWHG�D�ÁRDW-
LQJ�UDWH�RI���PRQWK�(XULERU�REOLJDWLRQ��UHFHLYLQJ�86'�GHQRPLQDWHG�VHPL�
DQQXDO�À[HG�VZDS�UDWH�DQG�SD\LQJ���PRQWK�(XULERU�SOXV�VSUHDG�XQGHU�WKH�
FURVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV��ZKLFK�WKH�*URXS�GHFLGHG�WR�KHGJH�
HFRQRPLFDOO\�WKURXJK�VHULHV�RI�LQWHUHVW�UDWH�FDS�DJUHHPHQWV��WRWDOOLQJ�½�����
PLOOLRQ��7KH�FDSV�SURWHFW�DJDLQVW�D�ULVH�RI���PRQWK�(XULERU�RYHU�����SHUFHQW�
DQG�GR�QRW�TXDOLI\�IRU�FDVK�ÁRZ�KHGJH�DFFRXQWLQJ�WUHDWPHQW�XQGHU�,$6�
����VLQFH�WKH�XQGHUO\LQJ�KHGJHG�LWHP�LV�D�GHULYDWLYH�LWVHOI��

&DVK�ÁRZ�VHQVLWLYLW\�DQDO\VLV�IRU�YDULDEOH�UDWH�LQVWUXPHQWV�
$�FKDQJH�RI�����EDVLV�SRLQWV�LQ�LQWHUHVW�UDWHV�DW�WKH�UHSRUWLQJ�GDWH�ZRXOG�
KDYH�LQFUHDVHG��GHFUHDVHG��RWKHU�FRPSUHKHQVLYH�LQFRPH�ZLWKLQ�HTXLW\�
DQG�SURÀW�RU�ORVV�E\�WKH�DPRXQWV�VKRZQ�EHORZ��7KLV�DQDO\VLV�DVVXPHV�WKDW�
DOO�RWKHU�YDULDEOHV��LQ�SDUWLFXODU�IRUHLJQ�FXUUHQF\�UDWHV��UHPDLQ�FRQVWDQW��
7KH�DQDO\VLV�LV�SHUIRUPHG�RQ�WKH�VDPH�EDVLV�IRU������
  Other compre-
  hensive income
� 3URÀW�RU��ORVV�� ZLWKLQ�HTXLW\
 100 bp 100 bp 100 bp 100 bp
Effects in €’000 increase decrease increase decrease

31 December 2013
9DULDEOH�UDWH�
LQWHUHVW�EHDULQJ�OLDELOLWLHV�� ������� ������ ²� ²
,QWHUHVW�UDWH�FDSV� �������� ��������� ²� ²
&URVV�FXUUHQF\�
LQWHUHVW�UDWH�VZDSV� ������ ������� �������� ��������

&DVK�ÁRZ�VHQVLWLYLW\��QHW�� ��������� ��������� �������� ��������

Exposure to currency risk 
7KH�*URXS·V�H[SRVXUH�IRU�VRPH�RI�LWV�PDLQ�FXUUHQFLHV�ZDV�DV�IROORZ�

����� ��,15�� &=.� 0;1� �.=7�� �3/1�� �58%�� �6(.�� �75<�� �8$+�� �,'5�

In €’000 equivalents
,QWUD�JURXS�WUDGLQJ�EDODQFHV�� ���������� ��������� ������ �������� ��������� ���������� �������� �������� ��������� �������
7UDGH�UHFHLYDEOHV��SD\DEOHV���� ����� ²� ²� ²� �������� ²� ������� �²� ²� �²
*URVV�EDODQFH�VKHHW�H[SRVXUH�� ��������� ��������� ������ �������� �������� ���������� �������� �������� ��������� ��������
)RUZDUG�H[FKDQJH�FRQWUDFWV� ²�� ��������� ���������� ���������������������� ����������� ��������� ���������� ²�� ��������
1HW�([SRVXUH�� ��������� ��������� ���������� ������� ��������� ���������� �������� ��������� ��������� ��������

����� �,15�� &=.� 0;1� �.=7�� �3/1�� �58%�� �6(.�� �75<�� �8$+�� �,'5�

In €’000 equivalents
,QWUD�JURXS�WUDGLQJ�EDODQFHV�� ��������� ��������� �������� ��������� ��������� ���������� ��������� �������� ��������� �������
7UDGH�UHFHLYDEOHV��SD\DEOHV���� ������� ²� ²� ²� ���������� �²� �������� ²� ²� ²
*URVV�EDODQFH�VKHHW�H[SRVXUH�� ��������� ��������� �������� ��������� �������� ���������� ��������� �������� ��������� ��������
)RUZDUG�H[FKDQJH�FRQWUDFWV� ���������������������²�� ²�� ���������������������� ���������� ��������� ��������� ���������� ���������
1HW�([SRVXUH�� �������� ��������� �������� �������� ��������� ��������� �������� �������� ��������� �����������

 �7KH�IRUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�DUH�½�DJDLQVW�86'�
��7RWDO�RI�IRUZDUG�H[FKDQJH�FRQWUDFWV�LQFOXGHV�KHGJHV�UHODWHG�WR�XQFRPPLWWHG�H[SRVXUHV��'XULQJ������WKH�*URXS�FRQWLQXHG�WR�LQFUHDVH�WKH�KHGJLQJ�YROXPHV�IRU�VHOHFWHG�
FXUUHQF\�WUDQVDFWLRQ�H[SRVXUHV�DQG�KLJKO\�SUREDEOH�IRUHFDVW�WUDQVDFWLRQV�FRYHULQJ�PRUH�WKDQ����SHUFHQW�RI�WKH�LQWUD�JURXS�FRVW�RI�VDOHV��7KLV�VWUDWHJ\�ZDV�GHSOR\HG�
LQ�NH\�PDUNHWV�VXFK�DV�5XVVLD��0H[LFR��&]HFK�5HSXEOLF�DPRQJVW�RWKHUV�
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  Other compre-
  hensive income
� 3URÀW�RU��ORVV�� ZLWKLQ�HTXLW\
 100 bp 100 bp 100 bp 100 bp
Effects in €’000 increase decrease increase decrease

31 December 2012
9DULDEOH�UDWH�
LQWHUHVW�EHDULQJ�OLDELOLWLHV�� �������� ���� ²� ²
,QWHUHVW�UDWH�FDSV� �������� ��������� ²� ²
&URVV�FXUUHQF\�
LQWHUHVW�UDWH�VZDSV� �������� �������� ������ �������

&DVK�ÁRZ�VHQVLWLYLW\��QHW�� �������� �������� ������ �������

II Credit risk
&UHGLW�ULVN�LV�WKH�ULVN�RI�ÀQDQFLDO�ORVV�WR�WKH�*URXS�LI�D�FXVWRPHU�RU�FRXQ-
WHUSDUW\�WR�D�ÀQDQFLDO�LQVWUXPHQW�IDLOV�WR�PHHW�LWV�FRQWUDFWXDO�REOLJDWLRQV��
DQG�DULVHV�SULQFLSDOO\�IURP�WKH�*URXS·V�UHFHLYDEOHV�IURP�FXVWRPHUV�

7KHUH�LV�D�FUHGLW�SROLF\�LQ�SODFH�DQG�WKH�H[SRVXUH�WR�FUHGLW�ULVN�LV�PRQL-
WRUHG�RQ�DQ�RQJRLQJ�EDVLV��0DQDJHPHQW�SHUIRUPV�RQJRLQJ�HYDOXDWLRQV�RI�
WKH�FUHGLW�SRVLWLRQ�RI�LWV�FRQVXOWDQWV��'XH�WR�WKH�QDWXUH�RI�WKH�GLUHFW�VDOHV�
LQGXVWU\��WKH�*URXS�GRHV�QRW�KDYH�VLJQLÀFDQW�H[SRVXUH�WR�DQ\�LQGLYLGXDO�
FXVWRPHU��VHH�QRWH�����

$W�UHSRUWLQJ�GDWH�WKHUH�ZDV�QR�VLJQLÀFDQW�FRQFHQWUDWLRQ�RI�FUHGLW�ULVN��7KH�
PD[LPXP�H[SRVXUH�WR�FUHGLW�ULVN�LV�UHSUHVHQWHG�E\�WKH�FDUU\LQJ�DPRXQW�
RI�HDFK�ÀQDQFLDO�DVVHW�LQ�WKH�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�

€’000 2013 2012

7UDGH�DQG�RWKHU�UHFHLYDEOHV� ������� ������
&DVK�DQG�FDVK�HTXLYDOHQWV� �������� �������
,QWHUHVW�UDWH�FDSV�IRU�WUDGLQJ� ������ �����
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�WUDGLQJ� ������ ���
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�KHGJLQJ� ������ ���
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�WUDGLQJ� ������� ������
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�KHGJLQJ�� ������ �����

� �������� �������

III  Liquidity risk
/LTXLGLW\�ULVN�LV�WKH�ULVN�WKDW�WKH�*URXS�ZLOO�QRW�EH�DEOH�WR�PHHW�LWV�ÀQDQFLDO�
REOLJDWLRQV�DV�WKH\�IDOO�GXH��7KH�*URXS·V�DSSURDFK�WR�PDQDJLQJ�OLTXLGLW\�LV�WR�
HQVXUH��DV�IDU�DV�SRVVLEOH��WKDW�LW�ZLOO�DOZD\V�KDYH�VXIÀFLHQW�OLTXLGLW\�WR�PHHW�
LWV�OLDELOLWLHV�ZKHQ�GXH��XQGHU�ERWK�QRUPDO�DQG�VWUHVVHG�FRQGLWLRQV��ZLWKRXW�
LQFXUULQJ�XQDFFHSWDEOH�ORVVHV�RU�ULVNLQJ�GDPDJH�WR�WKH�*URXS·V�UHSXWDWLRQ�

7KH�IROORZLQJ�DUH�WKH�FRQWUDFWXDO�PDWXULWLHV�RI�ÀQDQFLDO�OLDELOLWLHV��LQFOXG-
LQJ�HVWLPDWHG�LQWHUHVW�SD\PHQWV�

���'HFHPEHU�����
� �&DUU\LQJ�� &RQWUDFWXDO� /HVV�WKDQ� �²�� �²�� 0RUH�WKDQ
½·���� �DPRXQW� FDVK�ÁRZV� ��\HDU� \HDUV� \HDUV� ��\HDUV

1RQ�GHULYDWLYH�ÀQDQFLDO�OLDELOLWLHV
loans 381,805 412,403 14,796 125,990 141,727 129,890
2WKHU�ORQJ�WHUP�OLDELOLWLHV� ������ ������ ²� ������ ²� ²
)LQDQFH�OHDVH�OLDELOLWLHV� ��� ��� ��� ��� �� ²
7UDGH�DQG�RWKHU�SD\DEOHV� ������� ������� ������� ²� ²� ²
%DQN�RYHUGUDIWV� ���� ���� ���� ²� ²� ²

'HULYDWLYH�ÀQDQFLDO�OLDELOLWLHV 
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�WUDGLQJ� ������ ������ ������ ²� ²� ²
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�WUDGLQJ� ���� ���� ���� ���� ²� ²
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV
IRU�KHGJLQJ��FDVK�ÁRZ�KHGJH�� ������ ������ ������ ²� ���� �����
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�
IRU�KHGJLQJ��FDVK�ÁRZ�KHGJH�� ���� ���� ���� ²� ²� ²

7RWDO� ����������� �������� �������� �������� �������� �������

���'HFHPEHU�����
� �&DUU\LQJ�� &RQWUDFWXDO� /HVV�WKDQ� �²�� �²�� 0RUH�WKDQ
½·���� �DPRXQW� FDVK�ÁRZV� ��\HDU� \HDUV� \HDUV� ��\HDUV

1RQ�GHULYDWLYH�ÀQDQFLDO�OLDELOLWLHV
loans  318,739    353,809 13,329 40,374 73,013 227,092
2WKHU�ORQJ�WHUP�OLDELOLWLHV� ���������� ������ ²� ������ ²� ²
)LQDQFH�OHDVH�OLDELOLWLHV� ������� ��� ��� ��� ��� ²
7UDGH�DQG�RWKHU�SD\DEOHV� ����������� ������� ������� ²� ²� ²
%DQN�RYHUGUDIWV� ������� ��� ��� ²� ²� ²

'HULYDWLYH�ÀQDQFLDO�OLDELOLWLHV 
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�WUDGLQJ� ���������� ������ ������ ²� ²� ²
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�WUDGLQJ� ���������� ������ ������ ���� ²� ²
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�KHGJLQJ�
�FDVK�ÁRZ�KHGJH�� ��������� ������ ������ ²� ²� ²
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�KHGJLQJ�
�FDVK�ÁRZ�KHGJH�� �������� ���� ���� ²� ²� ²

7RWDO� �������� �������� �������� ������� ������� �������
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�����&DSLWDO�ULVN�PDQDJHPHQW
7KH�%RDUG·V�SROLF\�LV�WR�PDLQWDLQ�D�VWURQJ�FDSLWDO�EDVH�VR�DV�WR�PDLQWDLQ�
LQYHVWRU��FUHGLWRU�DQG�PDUNHW�FRQÀGHQFH�DQG�WR�VXVWDLQ�IXWXUH�GHYHORSPHQW�
RI�WKH�EXVLQHVV��7KH�%RDUG�RI�'LUHFWRUV�KDV�DGRSWHG�D�GLYLGHQG�SROLF\�
WR�WKH�HIIHFW�WKDW��DEVHQW�FKDQJHV�LQ�WKH�*URXS·V�RSHUDWLRQV�RU�FDSLWDO�
VWUXFWXUH��2ULÁDPH�LQWHQGV�WR�GLVWULEXWH��RYHU�WKH�ORQJ�WHUP��DW�OHDVW����
SHUFHQW�RI�WKH�*URXS·V�DQQXDO�SURÀW�DIWHU�WD[�DV�GLYLGHQGV��

7KH�½����PLOOLRQ�IDFLOLW\��DQG�WKH�86'�ORDQV�GDWHG�$SULO����������DQG�
-XO\�����������REOLJH�WKH�*URXS�WR�PDLQWDLQ�FRQVROLGDWHG�QHW�ZRUWK�RI�½����
PLOOLRQ�DW�HDFK�\HDU�HQG�IRU�WKH�WHUP�RI�WKH�DJUHHPHQW��&RQVROLGDWHG�QHW�
ZRUWK�LV�GHÀQHG�LQ�WKH�DJUHHPHQWV�DV�WKH�WRWDO�DVVHWV�RI�WKH�*URXS�DQG�
LWV�VXEVLGLDULHV�ZKLFK�ZRXOG�EH�VKRZQ�DV�DVVHWV�RQ�D�FRQVROLGDWHG�EDODQFH�
VKHHW�RI�WKH�*URXS�DV�RI�VXFK�WLPH�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�,)56��
DIWHU�HOLPLQDWLQJ�DOO�DPRXQWV�SURSHUO\�DWWULEXWDEOH�WR�PLQRULW\�LQWHUHVWV��
LI�DQ\��LQ�WKH�VWRFN�DQG�VXUSOXV�RI�VXEVLGLDULHV��PLQXV�WKH�WRWDO�OLDELOLWLHV�
RI�WKH�*URXS�DQG�LWV�VXEVLGLDULHV�ZKLFK�ZRXOG�EH�VKRZQ�DV�OLDELOLWLHV�RQ�

D�FRQVROLGDWHG�EDODQFH�VKHHW�RI�WKH�*URXS�DV�RI�VXFK�WLPH�SUHSDUHG�LQ�
DFFRUGDQFH�ZLWK�,)56�

7KH�%RDUG�RI�2ULÁDPH�&RVPHWLFV�6�$��KDV�H[HUFLVHG�LWV�DXWKRUL]DWLRQV�
JUDQWHG�E\�WKH�([WUDRUGLQDU\�*HQHUDO�0HHWLQJ�KHOG�RQ�'HFHPEHU�����������
E\�LQVWUXFWLQJ�PDQDJHPHQW�WR�ODXQFK�D�ÀUVW�VKDUH�EX\EDFN�SURJUDPPH�
ZLWK�D�UHSXUFKDVH�QRWLRQDO�RI�6(.�����PLOOLRQ��ZKLFK�DW�WKH�SUHYDLOLQJ�VKDUH�
SULFH�LV�HTXLYDOHQW�WR�DSSUR[LPDWHO\���SHUFHQW�RI�WKH�RXWVWDQGLQJ�VKDUH�
FDSLWDO��'XULQJ�WKH�ÀUVW�KDOI�RI�������WKH�JURXS�LQYHVWHG�½�����PLOOLRQ�RQ�
LWV�VKDUH�EX\EDFN�SURJUDPPH��$W����'HFHPEHU�������WKH�WUHDVXU\�VKDUHV�
KHOG�E\�WKH�*URXS�UHSUHVHQW�����SHUFHQW�RI�WKH�WRWDO�QXPEHU�RI�VKDUHV�
RI������������DW�WKH�WRWDO�SXUFKDVH�SULFH�VXP�RI�½�����PLOOLRQ��LQFOXGLQJ�
EDQN�IHHV���DW�DQ�DYHUDJH�SULFH�RI�½������SHU�VKDUH��7KH�SXUSRVH�RI�WKH�
VKDUH�EX\EDFNV�ZDV�WR�RSWLPLVH�WKH�FDSLWDO�VWUXFWXUH�

$SDUW�IURP�WKH�DERYH�PHQWLRQHG�VKDUH�UHSXUFKDVH�SURJUDP��QR�RWKHU�
FKDQJHV�KDYH�EHHQ�PDGH�LQ�WKH�REMHFWLYHV��SROLFLHV��RU�SURFHVVHV�IRU�PDQ-
DJLQJ�FDSLWDO�GXULQJ�WKH�\HDUV�HQGHG����'HFHPEHU������

������)DLU�YDOXH�HVWLPDWLRQ
7KH�IDLU�YDOXHV�RI�ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV��WRJHWKHU�ZLWK�WKH�FDUU\LQJ�DPRXQWV�VKRZQ�LQ�WKH�FRQVROLGDWHG�VWDWHPHQWV�RI�ÀQDQFLDO�SRVLWLRQ�DUH�DV�IROORZV�

  31 December 2013 31 December 2012
€’000 Carrying amount Fair value Carrying amount Fair value

Financial assets carried at amortised cost
7UDGH�DQG�RWKHU�UHFHLYDEOHV� ���������� ���������� ���������� ���������
&DVK�DQG�FDVK�HTXLYDOHQWV� ����������� ����������� ����������� ����������
7RWDO�ORDQV�DQG�UHFHLYDEOHV� ����������� ����������� ����������� ����������

7RWDO�ÀQDQFLDO�DVVHWV�FDUULHG�DW�DPRUWLVHG�FRVW� ����������� ����������� ����������� ����������

Financial assets carried at fair value
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�WUDGLQJ� ���������� ���������� ������� ���������
,QWHUHVW�UDWH�FDSV�IRU�WUDGLQJ� ��������� ��������� ������ ��������
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�WUDGLQJ� ��������� ��������� ���� ������
7RWDO�GHULYDWLYHV�IRU�WUDGLQJ� ���������� ���������� ������� ���������
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�KHGJLQJ� ��������� ��������� ������ ��������
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�KHGJLQJ� ��������� ��������� ���� ������
7RWDO�GHULYDWLYHV�IRU�KHGJLQJ� ��������� ��������� ������ �����   
7RWDO�GHULYDWLYH�ÀQDQFLDO�DVVHWV� ���������� ���������� ���������� ���������

7RWDO�ÀQDQFLDO�DVVHWV�FDUULHG�DW�IDLU�YDOXH� ���������� ���������� ������� ���������

Financial liabilities carried at amortised cost
/RDQV� ���������� ���������� ���������� ���������
2WKHU�ORQJ�WHUP�OLDELOLWLHV� �������� �������� �������� �������
7UDGH�DQG�RWKHU�SD\DEOHV� ��������� ��������� ��������� ��������
)LQDQFH�OHDVH�OLDELOLWLHV� ����� ����� ����� ����
%DQN�RYHUGUDIWV� ������ ������ ����� ����

7RWDO�ÀQDQFLDO�OLDELOLWLHV�FDUULHG�DW�DPRUWLVHG�FRVW� ���������� ���������� ���������� ���������

Financial liabilities carried at fair value
86'�ORDQ� ���������� ���������� ���������� ���������
7RWDO�GHVLJQDWHG�DV�VXFK�XSRQ�LQLWLDO�UHFRJQLWLRQ� ���������� ���������� ���������� ���������
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�WUDGLQJ� �������� �������� �������� �������
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�WUDGLQJ� ������ ������ �������� �������
7RWDO�GHULYDWLYHV�IRU�WUDGLQJ� �������� �������� �������� �������
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV�IRU�KHGJLQJ� �������� �������� �������� �������
)RUZDUG�H[FKDQJH�UDWH�FRQWUDFWV�IRU�KHGJLQJ� ������ ������ ������ �����
7RWDO�GHULYDWLYHV�IRU�KHGJLQJ� �������� �������� �������� �������
7RWDO�GHULYDWLYH�ÀQDQFLDO�OLDELOLWLHV� �������� �������� �������� �������

7RWDO�ÀQDQFLDO�OLDELOLWLHV�FDUULHG�DW�IDLU�YDOXH� ���������� ���������� ���������� ���������
     
8QUHFRJQLVHG�ORVV� � ��������� � ��������
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Trade and other receivables
7KH�IDLU�YDOXH�RI�WUDGH�DQG�RWKHU�UHFHLYDEOHV�LV�HTXDO�WR�FDUU\LQJ�YDOXH�
JLYHQ�LWV�VKRUW�WHUP�QDWXUH��

Trade and other payables
7KH�IDLU�YDOXH�RI�WUDGH�DQG�RWKHU�SD\DEOHV�LV�HTXDO�WR�FDUU\LQJ�YDOXH�JLYHQ�
LWV�VKRUW�WHUP�QDWXUH��

'HULYDWLYH�ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV
7KH�IDLU�YDOXH�RI�IRUZDUG�H[FKDQJH�UDWH�FRQWUDFWV��LQWHUHVW�UDWH�VZDSV��FURVV�
FXUUHQF\�LQWHUHVW�UDWH�VZDSV�DQG�RSWLRQV�DUH�EDVHG�RQ�WKHLU�PDUNHW�TXRWHV��
7KRVH�TXRWHV�DUH�WHVWHG�IRU�UHDVRQDEOHQHVV�E\�GLVFRXQWLQJ�HVWLPDWHG�IXWXUH�
FDVK�ÁRZV�EDVHG�RQ�WKH�WHUPV�DQG�PDWXULW\�RI�HDFK�FRQWUDFW�DQG�XVLQJ�
PDUNHW�LQWHUHVW�UDWHV�IRU�D�VLPLODU�LQVWUXPHQW�DW�WKH�UHSRUWLQJ�GDWH��7KH�
IDLU�YDOXH�RI�LQWHUHVW�UDWH�FDSV�LV�WKH�HVWLPDWHG�DPRXQW�ZKLFK�WKH�*URXS�
ZRXOG�UHFHLYH�RU�SD\�ZKHQ�XQZLQGLQJ�WKH�FDSV�DW�WKH�UHSRUWLQJ�GDWH�

Financial liabilities at amortised cost 
)DLU�YDOXH�LV�FDOFXODWHG�EDVHG�RQ�WKH�SUHVHQW�YDOXH�RI�IXWXUH�SULQFLSDO�DQG�
LQWHUHVW�FDVK�ÁRZV��GLVFRXQWHG�DW�WKH�IRUZDUG�PDUNHW�UDWH�RI�LQWHUHVW�DW�
WKH�UHSRUWLQJ�GDWH��

Financial liabilities carried at fair 
value designated as such upon initial recognition
7KH�IDLU�YDOXH�RI�WKH�86'�ORDQV�LV�FDOFXODWHG�E\�GLVFRXQWLQJ�WKH�FDVK�ÁRZV�
DVVRFLDWHG�WR�WKH�ORDQ�VFKHGXOH�IRU�WKH�OLIH�RI�WKH�ORDQ�DW�WKH�PDUNHW�LQWHU-
HVW�UDWHV�SUHYDLOLQJ�IRU�VXFK�W\SH�DQG�FXUUHQF\�RI�ORDQ�DV�RI�WKH�UHSRUWLQJ�
GDWH��1R�FKDQJHV�LQ�WKH�FUHGLW�ULVNV�ZHUH�GRQH�IRU�WKLV�FDOFXODWLRQ�DV�WKHUH�
KDYH�EHHQ�QR�FKDQJHV�LQ�WKH�ÀQDQFLDO�FRQGLWLRQ�RI�WKH�*URXS�VLQFH�WKH�
LQFHSWLRQ�RI�WKH�86'�ORDQV�

�����)DLU�YDOXH�KLHUDUFK\
7KH�WDEOH�EHORZ�VKRZV�IDLU�YDOXH�RI�ÀQDQFLDO�DVVHWV�DQG�ÀQDQFLDO�OLDELOLWLHV��
LQFOXGLQJ�WKHLU�OHYHOV�LQ�WKH�IDLU�YDOXH�KLHUDUFK\��E\�YDOXDWLRQ�PHWKRG��,W�GRHV�
QRW�LQFOXGH�IDLU�YDOXH�LQIRUPDWLRQ�IRU�ÀQDQFLDO�DVVHWV�DQG�ÀQDQFLDO�OLDELOLWLHV�
QRW�PHDVXUHG�DW�IDLU�YDOXH�LI�WKH�FDUU\LQJ�DPRXQW�LV�D�UHDVRQDEOH�DSSUR[L-
PDWLRQ�RI�IDLU�YDOXH��7KH�GLIIHUHQW�OHYHOV�KDYH�EHHQ�GHÀQHG�DV�IROORZV�

/HYHO����� �TXRWHG�SULFHV��XQDGMXVWHG��LQ�DFWLYH�PDUNHWV�IRU�LGHQWLFDO�DVVHWV�
RU�OLDELOLWLHV

/HYHO����� �LQSXWV�RWKHU�WKDQ�TXRWHG�SULFHV�LQFOXGHG�ZLWKLQ�/HYHO���WKDW�DUH�
REVHUYDEOH�IRU�WKH�DVVHW�RU�OLDELOLW\��HLWKHU�GLUHFWO\��L�H���DV�SULFHV��
RU�LQGLUHFWO\��L�H���GHULYHG�IURP�SULFHV�

/HYHO����� �LQSXWV�IRU�WKH�DVVHW�RU�OLDELOLW\�WKDW�DUH�QRW�EDVHG�RQ�REVHUYDEOH�
PDUNHW�GDWD��XQREVHUYDEOH�LQSXWV�

€’000 Level 1 Level 2 Level 3  Total

31 December 2013
)LQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�PHDVXUHG�DW�IDLU�YDOXH

86'�ORDQV� ²� ���������� ²� ���������
'HULYDWLYH�ÀQDQFLDO�DVVHWV� ²� ��������� ²� ��������
'HULYDWLYH�ÀQDQFLDO�OLDELOLWLHV� ²� �������� ²� �������

� ²� ���������� ²� ���������

�)LQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�QRW�PHDVXUHG�DW�IDLU�YDOXH

/RDQV� ²� ���������� ²� ���������
)LQDQFH�OHDVH�OLDELOLWLHV� ²� ����� ²� ����

� ²� ���������� ²� ���������

€’000 Level 1 Level 2 Level 3  Total

31 December 2012
86'�ORDQV� ²� ���������� ²� ���������
'HULYDWLYH�ÀQDQFLDO�DVVHWV� ²� ������� ²� ������
'HULYDWLYH�ÀQDQFLDO�OLDELOLWLHV� ²� �������� ²� �������

� ²� ���������� ²� ���������

�����0DVWHU�QHWWLQJ�RU�VLPLODU�DJUHHPHQWV
7KH�JURXS�HQWHUV�LQWR�GHULYDWLYH�WUDQVDFWLRQV�XQGHU�,QWHUQDWLRQDO�6ZDSV�
�DQG�'HULYDWLYHV�$VVRFLDWLRQ��,6'$��PDVWHU�QHWWLQJ�DJUHHPHQWV���,Q�JHQ-
HUDO��XQGHU�VXFK�DJUHHPHQWV�WKH�DPRXQWV�RZHG�E\�HDFK�FRXQWHUSDUW\�RQ�
D�VLQJOH�GD\�LQ�UHVSHFW�RI�DOO�WUDQVDFWLRQV�RXWVWDQGLQJ�LQ�WKH�VDPH�FXUUHQF\�
DUH�DJJUHJDWHG�LQWR�D�VLQJOH�QHW�DPRXQW�WKDW�LV�SD\DEOH�E\�RQH�SDUW\�WR�WKH�
RWKHU��,Q�FHUWDLQ�FLUFXPVWDQFHV�²�H�J��ZKHQ�D�FUHGLW�HYHQW�VXFK�DV�D�GHIDXOW�
RFFXUV��DOO�RXWVWDQGLQJ�WUDQVDFWLRQV�XQGHU�WKH�DJUHHPHQW�DUH�WHUPLQDWHG��
WKH�WHUPLQDWLRQ�YDOXH�LV�DVVHVVHG�DQG�RQO\�D�VLQJOH�QHW�DPRXQW�LV�SD\DEOH�
LQ�VHWWOHPHQW�RI�DOO�WUDQVDFWLRQV�

7KH�,6'$�DJUHHPHQWV�GR�QRW�PHHW�WKH�FULWHULD�IRU�RIIVHWWLQJ�LQ�WKH�
VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ��7KLV�LV�EHFDXVH�WKH�*URXS�GRHV�QRW�KDYH�DQ\�
FXUUHQWO\�OHJDOO\�HQIRUFHDEOH�ULJKW�WR�RIIVHW�UHFRJQLVHG�DPRXQWV��EHFDXVH�
WKH�ULJKW�WR�RIIVHW�LV�HQIRUFHDEOH�RQO\�RQ�WKH�RFFXUUHQFH�RI�IXWXUH�HYHQWV�
VXFK�DV�D�GHIDXOW�RQ�WKH�EDQN�ORDQV�RU�RWKHU�FUHGLW�HYHQWV�

7KH�IROORZLQJ�WDEOH�VHWV�RXW�WKH�FDUU\LQJ�DPRXQWV�RI�UHFRJQLVHG�ÀQDQFLDO�
LQVWUXPHQWV�WKDW�DUH�VXEMHFW�WR�WKH�DERYH�DJUHHPHQWV�

� *URVV�DQG�QHW�DPRXQWV� 5HODWHG�ÀQDQFLDO
� RI�ÀQDQFLDO�LQVWUXPHQWV� LQVWUXPHQWV
 in the statement that are Net
½·���� RI�ÀQDQFLDO�SRVLWLRQ� QRW�RIIVHW� DPRXQW

31 December 2013
Financial assets
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV� ���������� �������� ��������
,QWHUHVW�UDWH�FDSV�� ��������� ²� ��������
)RUZDUG�H[FKDQJH�FRQWUDFWV�� ��������� ������ ��������

� ������� �������� ������

Financial liabilities
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV� �������� ��������� ²
)RUZDUG�H[FKDQJH�FRQWUDFWV�� ������ ������� ²

� �������� ������ ²

31 December 2012
Financial assets
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV� ���������� �������� ���������
,QWHUHVW�UDWH�FDSV�� ��������� ²� ��������
)RUZDUG�H[FKDQJH�FRQWUDFWV�� ������� ������ ²

� ������� �������� ������

Financial liabilities
&URVV�FXUUHQF\�LQWHUHVW�UDWH�VZDSV� �������� ��������� ²
)RUZDUG�H[FKDQJH�FRQWUDFWV�� �������� ������� �������

� �������� ������ �������
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127(������5(6758&785,1*

5HVWUXFWXULQJ�FRVWV�RI�½����PLOOLRQ�DUH�LQFOXGHG�LQ�WKH�$GPLQLVWUDWLYH�
H[SHQVHV�

€ million 2013 2012

&,6� ���� ²� 5HVWUXFWXULQJ�RI�RSHUDWLRQV
(0($� ���� ²� 5HVWUXFWXULQJ�RI�RSHUDWLRQV
$OO�RWKHU�VHJPHQWV� ���� ²� *OREDO�,7�UHRUJDQLVDWLRQ
8QDOORFDWHG�LWHPV� ���� ²� 5HRUJDQLVDWLRQ

7RWDO�UHVWUXFWXULQJ�FRVWV� ���� ²

127(������+<3(5,1)/$7,21

%HODUXV�ZDV�RSHUDWLQJ�LQ�D�K\SHULQÁDWLRQDU\�HFRQRP\�GXULQJ�WKH�\HDU�
HQGHG����'HFHPEHU������DQG������

7KH�ÀQDQFLDO�VWDWHPHQWV�RI�WKH�VDOHV�FRPSDQ\�LQ�%HODUXV�DUH�EDVHG�RQ�
WKH�KLVWRULFDO�FRVWV�DSSURDFK��7KH�UHVWDWHPHQW�ZDV�FDOFXODWHG�XVLQJ�WKH�
FRQYHUVLRQ�IDFWRUV�GHULYHG�IURP�WKH�&RQVXPHU�3ULFH�,QGH[��&3,���SXE-
OLVKHG�E\�WKH�0LQLVWU\�RI�6WDWLVWLFV�DQG�$QDO\VLV�RI�WKH�5HSXEOLF�RI�%HODUXV�

7KH�&3,�DW����'HFHPEHU������ZDV�DPRXQWLQJ�WR��������������7KH�
LQFUHDVH�RI�WKH�LQGH[�GXULQJ�WKH�SHULRG�ZDV������SHUFHQW�DQG������SHUFHQW�
GXULQJ�SUHYLRXV�SHULRG�

,Q�WKH�QHW�IRUHLJQ�H[FKDQJH�ORVV�LQFOXGHG�LQ�WKH�ÀQDQFLDO�H[SHQVHV�
LV�D�ORVV�RI�½����PLOOLRQ��½����PLOOLRQ��UHODWHG�WR�QHW�PRQHWDU\�SRVLWLRQ�

127(������$&&58('�(;3(16(6

€’000 2013 2012

pd & Bonus 35,031 33,621
6WDII�UHODWHG�DFFUXDOV� ������� ������
2WKHU�DFFUXDOV� ������� ������

7RWDO�DFFUXHG�H[SHQVHV� ������� �������

127(������),5(�&$6(�,1�,1',$

2QH�RI�WKH�PDLQ�ZDUHKRXVHV�LQ�,QGLD�ZDV�FRPSOHWHO\�GHVWUR\HG�E\�ÀUH�GXU-
LQJ�WKH�ÀQDO�TXDUWHU�RI�������7KH�GHVWUR\HG�LQYHQWRU\�DQG�SURSHUW\��SODQW�
DQG�HTXLSPHQW�DUH�IXOO\�LQVXUHG��7KH�ZDUHKRXVH�LV�QRW�RZQHG�E\�2ULÁDPH�

7KH�ZULWH�RII�RI�LQYHQWRU\�DQG�SURSHUW\��SODQW�DQG�HTXLSPHQW�DV�ZHOO�
DV�WKH�HVWLPDWHG�LQVXUDQFH�UHFRYHUDEOH�DUH�UHFRJQLVHG�DV�IROORZV�

€’000  2013

,QYHQWRU\�ZULWH�RII� � �����
3URSHUW\��SODQW�	�HTXLSPHQW�ZULWH�RII� � ���

7RWDO� � �����
,QVXUDQFH�UHFRYHUDEOH� � ��������
 
7KH�DPRXQW�RI�LQVXUDQFH�UHFRYHUDEOH�LV�DQ�HVWLPDWHG�DPRXQW�DQG�LV�ERRNHG�
LQ�2WKHU�UHFHLYDEOHV�DV�UHSRUWHG�LQ�1RWH����

7KH�LQYHQWRU\�ZULWH�RII�DQG�WKH�UHODWHG�LQVXUDQFH�UHFRYHUDEOH�DUH�
ERRNHG�LQ�FRVW�RI�VDOHV�LQ�WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQWV�DV�UHSRUWHG�
LQ�1RWH����

7KH�SURSHUW\��SODQW�DQG�HTXLSPHQW�ZULWH�RII�LV�ERRNHG�LQ�GHSUHFLD-
WLRQ�SUHVHQWHG�LQ�$GPLQLVWUDWLYH�H[SHQVHV�LQ�WKH�FRQVROLGDWHG�LQFRPH�
VWDWHPHQWV�DQG�QR�UHODWHG�LQVXUDQFH�UHFRYHUDEOH�KDV�EHHQ�ERRNHG�DV�DW�
���'HFHPEHU������

127(������(9(176�68%6(48(17�
72�7+(�5(3257,1*�'$7(

$IWHU�WKH�UHSRUWLQJ�GDWH�WKHUH�ZDV�D�ZHDNHQLQJ�RI�WKH�8$+�DQG�RI�WKH�.=7�
DJDLQVW�WKH�(85�DSSUR[LPDWHO\�E\����SHUFHQW��DQG����SHUFHQW��UHVSHFWLYHO\��
7KH�*URXS�LV�SUHVHQWLQJ�RQ�D�TXDUWHUO\�EDVLV�H[FKDQJH�UDWHV�LPSDFWV�
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5HSRUW�RI �WKH�5pYLVHXU�G¶(QWUHSULVHV�DJUpp
7R�WKH�6KDUHKROGHUV�RI �2ULÀDPH�&RVPHWLFV�6�$�

repOrt On tHe cOnSOlidated financial StatementS 
)ROORZLQJ�RXU�DSSRLQWPHQW�E\�WKH�*HQHUDO�0HHWLQJ�RI�WKH�6KDUHKROGHUV�
GDWHG����0D\�������ZH�KDYH�DXGLWHG�WKH�DFFRPSDQ\LQJ�FRQVROLGDWHG�
ÀQDQFLDO�VWDWHPHQWV�RI�2ULÁDPH�&RVPHWLFV�6�$���ZKLFK�FRPSULVH�WKH�
FRQVROLGDWHG�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ�DV�DW����'HFHPEHU������DQG�
WKH�FRQVROLGDWHG�LQFRPH�VWDWHPHQW��FRQVROLGDWHG�VWDWHPHQW�RI�FRPSUH-
KHQVLYH�LQFRPH��FRQVROLGDWHG�VWDWHPHQW�RI�FKDQJHV�LQ�HTXLW\�DQG�FRQVROL-
GDWHG�VWDWHPHQW�RI�FDVK�ÁRZV�IRU�WKH�\HDU�WKHQ�HQGHG��DQG�D�VXPPDU\�
RI�VLJQLÀFDQW�DFFRXQWLQJ�SROLFLHV�DQG�RWKHU�H[SODQDWRU\�LQIRUPDWLRQ�DV�VHW�
RXW�RQ�SDJHV����WR����

%2$5'�2)�',5(&7256·�5(63216,%,/,7<�)25�7+(�
cOnSOlidated financial StatementS
7KH�%RDUG�RI�'LUHFWRUV�LV�UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ�DQG�IDLU�SUH-
VHQWDWLRQ�RI�WKHVH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�LQ�DFFRUGDQFH�ZLWK�
,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�6WDQGDUGV�DV�DGRSWHG�E\�WKH�(XURSHDQ�
8QLRQ��DQG�IRU�VXFK�LQWHUQDO�FRQWURO�DV�WKH�%RDUG�RI�'LUHFWRUV�GHWHUPLQHV�
LV�QHFHVVDU\�WR�HQDEOH�WKH�SUHSDUDWLRQ�RI�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�
WKDW�DUH�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU�

5(63216,%,/,7<�2)�7+(�5e9,6(85�'·(175(35,6(6�$*5ee
2XU�UHVSRQVLELOLW\�LV�WR�H[SUHVV�DQ�RSLQLRQ�RQ�WKHVH�FRQVROLGDWHG�ÀQDQFLDO�
VWDWHPHQWV�EDVHG�RQ�RXU�DXGLW��:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�
ZLWK�,QWHUQDWLRQDO�6WDQGDUGV�RQ�$XGLWLQJ�DV�DGRSWHG�IRU�/X[HPERXUJ�E\�
WKH�&RPPLVVLRQ�GH�6XUYHLOODQFH�GX�6HFWHXU�)LQDQFLHU��7KRVH�VWDQGDUGV�
UHTXLUH�WKDW�ZH�FRPSO\�ZLWK�HWKLFDO�UHTXLUHPHQWV�DQG�SODQ�DQG�SHUIRUP�
WKH�DXGLW�WR�REWDLQ�UHDVRQDEOH�DVVXUDQFH�DERXW�ZKHWKHU�WKH�FRQVROLGDWHG�
ÀQDQFLDO�VWDWHPHQWV�DUH�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW�

$Q�DXGLW�LQYROYHV�SHUIRUPLQJ�SURFHGXUHV�WR�REWDLQ�DXGLW�HYLGHQFH�
DERXW�WKH�DPRXQWV�DQG�GLVFORVXUHV�LQ�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWH-
PHQWV��7KH�SURFHGXUHV�VHOHFWHG�GHSHQG�RQ�WKH�MXGJHPHQW�RI�WKH�5pYLVHXU�
G·(QWUHSULVHV�DJUpp��LQFOXGLQJ�WKH�DVVHVVPHQW�RI�WKH�ULVNV�RI�PDWHULDO�PLV-
VWDWHPHQW�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV��ZKHWKHU�GXH�WR�IUDXG�
RU�HUURU��,Q�PDNLQJ�WKRVH�ULVN�DVVHVVPHQWV��WKH�5pYLVHXU�G·(QWUHSULVHV�
DJUpp�FRQVLGHUV�LQWHUQDO�FRQWURO�UHOHYDQW�WR�WKH�HQWLW\·V�SUHSDUDWLRQ�DQG�
IDLU�SUHVHQWDWLRQ�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�LQ�RUGHU�WR�GHVLJQ�
DXGLW�SURFHGXUHV�WKDW�DUH�DSSURSULDWH�LQ�WKH�FLUFXPVWDQFHV��EXW�QRW�IRU�
WKH�SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�HQWLW\·V�
LQWHUQDO�FRQWURO��$Q�DXGLW�DOVR�LQFOXGHV�HYDOXDWLQJ�WKH�DSSURSULDWHQHVV�RI�
DFFRXQWLQJ�SROLFLHV�XVHG�DQG�WKH�UHDVRQDEOHQHVV�RI�DFFRXQWLQJ�HVWLPDWHV�
PDGH�E\�WKH�%RDUG�RI�'LUHFWRUV��DV�ZHOO�DV�HYDOXDWLQJ�WKH�RYHUDOO�SUHVHQWD-
WLRQ�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV��

:H�EHOLHYH�WKDW�WKH�DXGLW�HYLGHQFH�ZH�KDYH�REWDLQHG�LV�VXIÀFLHQW�DQG�
DSSURSULDWH�WR�SURYLGH�D�EDVLV�IRU�RXU�DXGLW�RSLQLRQ�

OpiniOn
,Q�RXU�RSLQLRQ��WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV��DV�VHW�RXW�RQ�SDJHV�
���WR�����JLYH�D�WUXH�DQG�IDLU�YLHZ�RI�WKH�FRQVROLGDWHG�ÀQDQFLDO�SRVLWLRQ�RI�
2ULÁDPH�&RVPHWLFV�6�$��DV�RI����'HFHPEHU�������DQG�RI�LWV�FRQVROLGDWHG�
ÀQDQFLDO�SHUIRUPDQFH�DQG�LWV�FRQVROLGDWHG�FDVK�ÁRZV�IRU�WKH�\HDU�WKHQ�
HQGHG�LQ�DFFRUGDQFH�ZLWK�,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�6WDQGDUGV�DV�
DGRSWHG�E\�WKH�(XURSHDQ�8QLRQ�

repOrt On OtHer leGal and reGulatOry reQuirementS
7KH�FRQVROLGDWHG�GLUHFWRUV·�UHSRUW��LQFOXGLQJ�WKH�FRUSRUDWH�JRYHUQDQFH�
VWDWHPHQW��ZKLFK�LV�WKH�UHVSRQVLELOLW\�RI�WKH�%RDUG�RI�'LUHFWRUV��LV�FRQVLVWHQW�
ZLWK�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�DQG�LQFOXGHV�WKH�LQIRUPDWLRQ�
UHTXLUHG�E\�WKH�ODZ�ZLWK�UHVSHFW�WR�WKH�&RUSRUDWH�*RYHUQDQFH�6WDWHPHQW���

/X[HPERXUJ�����$SULO�����

.30*�/X[HPERXUJ�6�j�U�O�
&DELQHW�GH�UpYLVLRQ�DJUpp

6��1\H
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Board of Directors

RobeRt af Jochnick
Chairman of the Board

Born in 1940.

&R�IRXQGHU�RI�2ULÁDPH�

Elected to the Board in 1970.

Member of the Nomination  
Committee.

LLB Stockholm University and BSc in 
Business Administration Stockholm 
School of Economics.

Chairman of Credus Management AB, 
Mint Capital Ltd and the af Jochnick 
Foundation. Board member of Medicover 
Holding S.A., the World Childhood 
Foundation, Goodcause Foundation, 
Goodcause Holding AB and Research 
Institute of Industrial Economics.

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW 
31 December 2013*: 5,216,826

Not independent from the company 
nor its major shareholders.

Jonas af Jochnick
Board Member

Born in 1937.

&R�IRXQGHU�RI�2ULÁDPH�

Elected to the Board in 1970.

LLB Stockholm University. MBA 
Harvard Business School and Dr h c 
Stockholm School of Economics.

Chairman of Medicover Holding S.A. 
and Celox S.A. Board member of 
Oresa Ventures S.A.

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW� 
31 December 2013*: 4,296,000.

Not independent from the Company 
or its major shareholders.

alexandeR af Jochnick
Board Member

Born in 1971.

Elected to the Board in 2007.

Member of the Remuneration  
Committee. Member of the Audit 
Committee.

BSc in Business Administration  
Stockholm School of Economics.

&KDLUPDQ�RI�2ULÁDPH�)RXQGDWLRQ��
Board member of CL Intressenter AB, 
Credus Management AB, Postkod-
stiftelsen and NC Holding AB. Founder 
and board member of Serious Nature.

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW� 
31 December 2013*: 418,884.

Not independent from the Company 
nor its major shareholders.

Magnus bRännstRöM
&KLHI�([HFXWLYH�2IÀFHU��&(2

Born in 1966.

Elected to the Board in 2005.

MSc, Uppsala University.

Chairman of Seldia, European Direct 
Selling Association, Vice Chairman of 
World Federation of Direct Selling 
Associations. Board member of  
Ferronordic Machines AB.

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW� 
31 December 2013*: 293,000.

Not independent from the Company 
being CEO.

*6KDUHKROGLQJ�PD\�LQFOXGH�KROGLQJV�RI�UHODWHG�HQWLWLHV�DQG�LPPHGLDWH�IDPLO\�PHPEHUV�DV�SHU�WKH�,)56�GHÀQLWLRQ�RI�UHODWHG�SDUWLHV�
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Board of Directors

andeRs dahlvig
Board Member

Born in 1957.

Elected to the Board in 2010.

BSc Business Administration 
Lund University, MA Econo-
mics University of California.

Chairman of the New Wave 
Group. Board member of  
.LQJÀVKHU�SOF��+HQQHV�	� 
Mauritz AB, Axel Johnsson AB,  
Resurs Bank AB and Pret à 
Manger.

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW�
31 December 2013*: 13,650.

Independent from the  
Company and its major 
shareholders.

MaRie ehRling
Board Member

Born in 1955.

Elected to the Board in 2007.

Member of the Audit  
Committee.

BSc Stockholm School of 
Economics.

Chairman of telia Sonera AB, 
Vice Chairman of Nordea 
Bank AB. Board member of 
Axel Johnson AB, Securitas 
AB, Schibsted ASA, IVA and 
CASL at Stockholm School of 
Economics. 

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW�
31 December 2013*: 300.

Independent from the  
Company and its major  
shareholders.

lilian fossuM bineR
Board Member

Born in 1962.

Elected to the Board in 2007.

Member of the Remuneration 
Committee.

BSc Stockholm School of 
Economics.

Board member of Cloetta AB, 
thule Group AB, Nobia AB, 
a-connect ag, Givaudan S.A. 
and Melon Fashion Group 
OJSC.

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW�
31 December 2013*: 1,000.

Independent from the  
Company and its major 
shareholders.

helle kRuse nielsen
Board Member

Born in 1953.

Elected to the Board in 2005.

Member of the Audit  
Committee.

BSc Copenhagen Business 
School.

Board member of New Wave 
Group AB and Lantmännen 
ek för.

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW�
31 December 2013*: 1,000.

Independent from the  
Company and its major 
shareholders.

chRistian salaMon
Board Member

Born in 1961.

Elected to the Board in 1999.

Member of the Audit  
Committee.

MSc Royal Institute of  
technology. MBA Harvard 
Business School.

Chairman of OSM Holding AB 
and NCAB Holding AB. Board 
PHPEHU�RI�/DPLÁH[�*URXS�
AB, Oresa Ventures S.A. and 
the Sweden America Founda-
tion. Advisory board member 
of Sustainable technologies 
Fund. Investment Commit-
WHH�PHPEHU�RI�)DJHUEHUJ�	�
Dellby and eEquity.

6KDUHKROGLQJ�LQ�2ULÁDPH�DV�DW�
31 December 2013*: 15,140.

Independent from the  
Company and its major 
shareholders.

*6KDUHKROGLQJ�PD\�LQFOXGH�KROGLQJV�RI�UHODWHG�HQWLWLHV�DQG�LPPHGLDWH�IDPLO\�PHPEHUV�DV�SHU�WKH�,)56�GHÀQLWLRQ�RI�UHODWHG�SDUWLHV�
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0DJQXV�%UlQQVWU|P� &KLHI�([HFXWLYH�2IÀFHU�	�3UHVLGHQW

Katrin Alakbarov  VP Central Asia and MD Kazakhstan

*DEULHO�%HQQHW� &KLHI�)LQDQFLDO�2IÀFHU��&)2�

Kjell Blydt Hansen  VP Finance Global Supply

Michael Cervell  SVP Global Direct Sales 

Robin Chibba VP Finance Latin America

Claudia Crescenzi VP General Counsel

7DWLDQD�(JRURYD�� 93�)LQDQFH�&,6�	�(XURSH

thomas Ekberg  SVP Global Business Area Asia,                  
 the Middle East and Africa

Alfredo Elespuru  VP Group treasury

Mathias Ericsson VP Global Business Development and        
 Quality Management

Niklas Frisk VP and Head of South Asia and MD India 

Krasimir Gaydov VP Global It

.RQUDG�*OXFKRZVN\�� 93�6XSSO\�&KDLQ�	�2SHUDWLRQV�&,6

&DUORV�*RQ]DOHVJXHUUD�� 93�)LQDQFH�*OREDO�6DOHV�	�0DUNHWV

Neil Holden VP Packaging Development and                
 NPD Process

+HQULN�-RKDQQHVVRQ� 93�	�+HDG�RI�$IULFD

Christian Jönsson VP Global Shared Services

Sergei Kanashin  SVP and Head of Latin America

Georgi Karapanchev VP Group Finance

Stefan Karlsson SVP Special Projects

Jonathan Kimber EVP Global Operations

Edwin Koehler VP Global Procurement

-RKDQ�/DUVVRQ� 93�	�+HDG�RI�&HQWUDO�(XURSH

0DU\�/RUG� 693�5HVHDUFK�	�'HYHORSPHQW

Didier Marlart VP Commercial Marketing 

-HVSHU�0DUWLQVVRQ� (93�*OREDO�6DOHV�	�0DUNHWV�DQG�'HSXW\�&(2

Pontus Muntzing VP Finance Asia, the Middle East and Africa

Yura Mykhaylyuk VP Russia

)UHGULN�1LOVVRQ� 93�	�+HDG�RI�:HVWHUQ�(XURSH

Mats Palmquist SVP and Head of CIS

Joanna Poplawska SVP Group Manufacturing

Andreas Risberg VP Global Customer Experience

-RKDQ�5RVHQEHUJ� (93�*OREDO�0DUNHWLQJ�DQG�5	'

Santiago Salazar   VP Mexico

Antonia Simon-Stenberg  Senior Advisor Sustainability

$UPDQGR�6WDJQR�� 93�*URXS�3ODQQLQJ�	�/RJLVWLFV

Olga Svechnikova  VP Marketing CIS

tesselschade
Van Dijk Naaijkens  VP Global Human Resources

Global Senior  
Management Team
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Oriflame investOr relatiOns COntaCts
Johanna Palm, 
Director investor relations & financial Projects 
Phone: +46 765 422 672
,5#RULÁDPH�FRP

��)LUVW�TXDUWHU������RQ���0D\

��$QQXDO�*HQHUDO�0HHWLQJ�RQ����0D\

��6HFRQG�TXDUWHU������RQ����$XJXVW

��7KLUG�TXDUWHU������RQ���1RYHPEHU

DistributiOn PrinCiPles
7KH�DQQXDO�UHSRUW�LV�DYDLODEOH�DW�ZZZ�RULÁDPH�FRP��
DV�DUH�LQWHULP�UHSRUWV��SUHYLRXV�DQQXDO�UHSRUWV�DQG�
RWKHU�ÀQDQFLDO�PDWHULDOV��

Financial calendar 2014

&RS\ULJKW��������E\�2ULÁDPH�6�$��$OO�ULJKWV�UHVHUYHG�
7KLV�DQQXDO�UHSRU W�LV�SURGXFHG�E\�2ULI ODPH�&RVPHWLFV�
LQ�FRRSHUDWLRQ�ZLWK�9HUR�.RPPXQLNDWLRQ�DQG�6RIRUPLD��

3KRWRV��2ULI ODPH�&RVPHWLFV�
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