
 

 

 

 

 

 

 

 

Half-year report 2014 
 

 

 

 

 

 

 

 

 

 

Tryg Forsikring A/S 
(CVR-no. 24260666) 
 

 

 



  
Tryg Forsikring, Half-year report 2014, page 2 

Contents 

 

 

 

 
Company details............................................................................................................ 3 
Management’s report..................................................................................................... 4 
Statement by the Supervisory Board and the Executive Management.........................16 

 
Accounts Tryg Forsikring Group 
Income statement .........................................................................................................17 
Statement of comprehensive income ...........................................................................18 
Statement of financial position......................................................................................19 
Statement of changes in equity ....................................................................................21 
Statement of cash flow .................................................................................................22 
Notes ............................................................................................................................23 

 
Accounts Tryg Forsikring A/S (parent company)  
Income statement .........................................................................................................26 
Statement of comprehensive income ...........................................................................27 
Statement of financial position......................................................................................28 
Notes ............................................................................................................................30 

 
Disclaimer.....................................................................................................................31 



  
Tryg Forsikring, Half-year report 2014, page 3 

Company details 

 

Supervisory Board 
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Ida Sofie Jensen 

Anya Eskildsen 

Mari Thjømøe 

Bill-Owe Johansson 

Vigdis Margrethe Fossehagen 

Tina Snejbjerg 

Lone Hansen 

 

Executive Management 
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Jens Galsgaard 

 

Independent auditors 

Deloitte, Statsautoriseret Revisionspartnerselskab 

 

Ownership 

Tryg Forsikring A/S is part of the Tryg Forsikring Group. The company has a share capital of DKK 

1,100m and is wholly-owned by Tryg A/S, Ballerup, Denmark. 
 

The half-year report is included in the consolidated financial statements of TryghedsGruppen smba 

and Tryg A/S, Ballerup (www.tryghedsgruppen.dk and www.tryg.com)   
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Management’s report 
 

Income overview Tryg Forsikring Group 
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Tryg Forsikring’s results 

 

Results for H1 2014 

Profit before tax was DKK 1,779m (DKK 1,476m). The substantial increase can be attributed both to 

an improved technical result and to a higher investment return. The combined ratio improved from 

88.6 to 84.9, partly due to the results of the efficiency programme and partly due to the non-recurring 

effects from the Norwegian pension scheme and the provision for the change to the new IT operations 

provider. 

 

The claims ratio, net of ceded business, was 70.7 (72.8) and was positively impacted by the efficiency 

programme, while the level of weather and large claims was largely in line with the prior-year period. 

 

The measures implemented as part of the efficiency programme have been supplemented by a large 

number of customer-oriented initiatives, and new differentiated products have been launched in both 

the Danish and Norwegian markets. 

 

Capital 

Tryg Forsikring’s equity totalled DKK 10,627m at the end of H1 2014. Tryg Forsikring determines the 

individual solvency need according to the Danish Financial Supervisory Authority’s guidelines. The 

individual solvency need totalled DKK 6,734m at the end of H1 2014 and should be seen in relation to 

a capital base of DKK 11,354m.  

 

On 19 June, the Financial Supervisory Authority of Norway made an announcement concerning issues 

associated with Solvency II. In the announcement, the Financial Supervisory Authority of Norway es-

timates that Norwegian Natural Perils Pool and the Norwegian guarantee scheme should only to a lim-

ited extent be included in the capital adequacy calculation. Tryg Forsikring’s capital adequacy calcula-

tion includes about NOK 1.2bn from the Norwegian Natural Perils Pool and the Norwegian guarantee 

scheme. In relation to Solvency II, final clarification of expected future profit and full recognition of 

subordinate loan capital is still pending; the latter will obviously have a positive impact on Tryg Forsik-

ring’s capital. The final Solvency II rules will take effect from 2016. 
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Private 

 

 

Private encompasses the sale of insurance products to private individuals in Denmark and 

Norway. Sales are effected via call centres, the Internet, Tryg Forsikring’s own agents, 

franchisees (Norway), interest organisations, car dealers, estate agents and Nordea’s 

branches. The business area accounts for 49% of the Group’s total premium income. 

 

Results for H1 2014 

The technical result for H1 was DKK 767m (DKK 609m) and the combined ratio was 83.3 (87.4). The 

positive development may be attributed, in part, to non-recurring effects from the Norwegian pension 

scheme and the new IT provider and, in part, to Tryg Forsikring’s efficiency programme. In addition, 

this business area has implemented a number of customer-oriented initiatives and has launched sev-

eral new price-differentiated products. 

 

Results for Q2 2014 

Private posted a technical result of DKK 494m (DKK 364m) and a combined ratio of 78.8 (84.9). Re-

sults are positively influenced by the overall impact of the Norwegian pension scheme and provisions 

for the transition to a new IT operations provider as well as Tryg Forsikring’s efficiency programme. 

 

Premiums 

Gross premium income rose by 0.1% in local currencies (-2.0%) and was impacted by a lower level of 

premium discounts. Adjusted for the lower level of premium discounts, premium income declined by 

0.5%, reflecting a significantly improved development trend. This development should also be seen in 

the context that, in general, the price adjustment effected corresponds to claims inflation; moreover, 

a slight decline in the price of motor insurance is noted. At the same time, there has been a keen fo-

cus on the development of price-differentiated products with higher sales rates and improved risk 

selection. In addition, general sales trends have been positive. 
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Sales of the new price-differentiated motorcycle product have been very satisfactory, and almost 40% 

of the customers buying this insurance policy are new to Tryg Forsikring. 

 

The Danish market is still characterised by predominant sales of small cars with many safety features, 

entailing that premium income is reduced, as the risk, and thus the price, of insurance is lower. 

 

The retention rate remains high and largely unchanged from previous quarters. In Q2, the retention 

rate for the Danish market increased slightly, while it decreased slightly in the Norwegian market. Q2 

saw satisfactory renewal of several large partnership agreements. 

 

Claims 

The gross claims ratio was 69.0 (68.5). The claims ratio, net of ceded business, improved from 69.3 

to 66.4. The underlying claims ratio improved by 3.2 percentage points. Much of the improvement can 

be attributed to the ongoing efficiency programme, which includes both improved procurement of 

claims services and efficiency improvements in the claims organisation. Denmark experienced a small 

cloudburst in May, but due to Tryg Forsikring’s sideway reinsurance agreement, this did not affect 

results. 

 

Expenses 

Private’s expense ratio was 12.4 (15.6), affected mainly by nonrecurring effects from the Norwegian 

pension scheme and the new IT agreement. Adjusted for these non-recurring effects, the expense 

ratio was largely in line with the prior-year period, which is a satisfactory level that should be seen in 

light of an expense ratio target for Tryg Forsikring of less than 15 in 2015. At the end of H1, the num-

ber of employees was 908 relative to 923 at the end of 2013. Compared with the prior-year period, 

outbound sales resources have been expanded, while the number of employees in support functions 

has been reduced. 
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Commercial  

 

 

Commercial encompasses the sale of insurance products to small and medium-sized busi-

nesses in Denmark and Norway. Sales are effected by Tryg Forsikring’s own sales force, 

brokers, franchisees (Norway), customer centres as well as through group agreements. The 

business area accounts for 23% of the Group’s total premium income. 

 

Results for H1 2014 

Commercial posted a technical result of DKK 417m (DKK 267m) and a combined ratio of 80.4 (88.4). 

The improvement may be attributed to the non-recurring effects mentioned, a significantly lower level 

of large claims and the impact of the expense and claims initiatives implemented. 

 

Results for Q2 2014 

Commercial posted a technical result of DKK 224m (DKK 153m) and a combined ratio of 79.1 (86.7). 

Results were impacted by the non-recurring effects mentioned earlier related to the Norwegian pen-

sion scheme and the new IT operating contract as well as a significantly lower level of large claims 

than in the prior-year period. 

 

Premiums 

Gross premium income was DKK 1,053m (DKK 1,124 m), which represents a drop in premium income 

of 3.9% in local currencies. Adjusted for a higher level of premium discounts, the reduction was 2.4% 

in local currencies. The negative development in premium income is attributable, in particular, to 

measures implemented in prior years; the retention rate, on the other hand, showed a positive trend 

in Q2, improving by 0.3 percentage points in both the Danish and the Norwegian parts of Tryg Forsik-

ring. A number of sales-oriented initiatives have been launched to increase the influx of profitable 

customers. These initiatives involve training of sales managers and salespeople and should be seen as 

part of Tryg Forsikring’s customer focus. These initiatives are expected to lead to a gradual improve-



  
Tryg Forsikring, Half-year report 2014, page 9 

ment in premium trends over the coming quarters. 

 

Claims 

The gross claims ratio was 72.1 (69.5), and the claims ratio, net of ceded business, was 66.5 (68.4). 

The development in the claims ratio can be attributed, in particular, to Q2 2013, which was affected 

by a high level of large claims. Furthermore, the level of weather claims is also higher due to the 

cloudburst in Denmark, which does not, however, impact results thanks to the sideway reinsurance 

agreement covering weather events. 

 

Expenses 

The expense ratio was 12.6 (18.3), impacted by the one-off effects related to the Norwegian pension 

scheme and the provision related to the new IT operating contract. Excluding these impacts, the ex-

pense ratio would be 17.0%, representing a healthy improvement on the prior-year period. 

 

The number of employees in Commercial was 562 at the end of H1, up by 56 since the start of 2014, 

when the number of employees was 506. The increase is due to the transfer of employees following 

the restructuring of Commercial and Corporate and to the transfer of Codan employees as part of the 

acquisition of the renewal right for the agricultural portfolio. Savings have been realised following the 

transfer of employees and customers from Corporate to Commercial, with the possibility also of an 

improvement in Commercial’s expense ratio in future. 
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Corporate  

 

 

Corporate sells insurance products to corporate customers under the brand ‘Tryg’ in Den-

mark and Norway, ‘Moderna’ in Sweden and ‘Tryg Garanti’. Sales are effected both via Tryg 

Forsikring’s own sales force and via insurance brokers. Moreover, customers with interna-

tional insurance needs are served by Corporate through its cooperation with the AXA Group. 

The business area accounts for 21% of the Group’s total premium income. 

 

Results for H1 2014 

A technical result of DKK 199m (DKK 257m) was returned for H1 2014, with a combined ratio of 90.6 

(88.0). The decline – despite the positive impact of non-recurring effects – is attributable in particular 

to the very high level of large claims in Q1 2014. 

 

Results for Q2 2014 

A technical result of DKK 180m (DKK 139m) was posted, with a combined ratio of 82.9 (87.2). The 

results are affected by the abovementioned non-recurring effects of the Norwegian pension scheme 

and a new IT operating contract and a considerably lower level of large claims, which is, however, 

offset to some extent by a higher level of medium-sized claims. The run-off level was 3.9 (7.2), which 

is considerably lower than for the same period in 2013. The generally higher run-off level for the busi-

ness area should be seen in light of the fact that Corporate has a larger share of long-tailed business 

than other business areas. 

 

Following the redefinition of responsibilities in relation to Commercial at the beginning of 2014, Corpo-

rate has been working to consolidate the new organisation. Among other things, this involves new 

processes for the cooperation between sales and underwriting functions with a view to ensuring a bet-

ter customer experience and continued focus on profitability. 
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As a result of the customer focus initiatives, the Swedish part of Corporate was named general insur-

ance company of the year by the Swedish insurance brokers in 2014, among other things with refer-

ence to a high level of customer service. 

 

Premiums 

Premium income totalled DKK 1,030m (DKK 1,062m), representing growth of 1.8% in local currencies. 

The growth in premium income is based on a modest increase in the Danish and Norwegian busi-

nesses and continued controlled growth in the Swedish business. 

 

Claims 

The gross claims ratio stood at 73.3 (88.5), while the claims ratio, net of ceded business, was 73.4 

(76.3). The lower gross claims level is attributable to a very low level of large claims during the quar-

ter compared with the same period in 2013. Weather claims totalled 0.5 (0.9) and relate to the cloud-

burst in Denmark in May. The underlying claims level was at a slightly higher level than during the 

same period in 2013 due to a larger number of medium-sized claims. 

 

Expenses 

The expense ratio was 9.5 (10.9), and adjusted for the above-mentioned non-recurring effects, the 

expense ratio was more or less on a par with the same period in 2013. The number of employees in 

Corporate was 295 against 365 at the beginning of 2014. Sixty-five employees were transferred in 

connection with the redefinition of responsibilities in relation to Commercial, which means that five 

jobs have been cut. 
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Sweden 

 

 

Sweden comprises the sale of insurance products to private customers under the ‘Moderna’ 

brand. Moreover, insurance is sold under the brands: Atlantica, Car Sports/Motorcycles and 

Optimal Djurförsäkringar. Sales take place through its own sales force, call centres and the 

Internet. The business area accounts for 7% of the Group’s total premium income. 

 

Results for H1 2014 

A technical result of DKK 81m (DKK 51m) was returned for H1 2014, with a combined ratio of 88.6 

(94.7). The results are positively impacted by a higher run-off level. The results of the Swedish busi-

ness are satisfactory, but a reduction in premium income is still expected following the termination of 

the cooperation with Nordea. 

 

Results for Q2 2014 

Sweden posted a profit of DKK 43m (DKK 28m), while the combined ratio was reduced from 94.3 to 

88.6. Sweden was also impacted by the non-recurring effects of the new IT operations contract. The 

results are satisfactory and were achieved in a quarter which saw a substantial reduction in premium 

income due to the termination of the distribution agreement with Nordea. 

 

Premiums 

Premium income for the quarter totalled DKK 358m (DKK 420m), down 9.3% (-4.3%) in local curren-

cies. The negative development in premium income was expected partly as a consequence of the 

structural measures implemented in the form of the termination of the distribution agreement with 

Nordea and partly the relocation of the distribution from Luleå to Malmö. Exclusive of the termination 

of the agreement with Nordea, premium income grew by approx. 2%.  
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The structural measures contributed significantly to improving profitability. The agreement with Dan-

ske Bank is developing well, and there is a direct link from the bank’s website to Moderna’s online 

sales. The cross-selling between Moderna’s niche areas (Car Sports/Motorcycles and Atlantica) and 

Moderna’s other private insurance products is satisfactory. In June, Moderna acquired the renewal 

right for a small portfolio of pet insurance products, which is a good supplement to the other private 

products. 

 

Claims 

The gross claims ratio was 69.3 (76.7), which is an expected positive development owing to the prof-

itability measures implemented. Moderna is characterised by highly efficient claims handling, and the 

further automation of the claims handling processes without the involvement of claims handlers is 

continuing. The claims handling is determined by the type of claim, the customer’s claims history and 

a number of other factors. Tryg Forsikring believes that this form of claims handling has considerable 

potential for the Group as a whole as well as ensuring that customers are provided with very efficient 

claims handling services. 

 

Expenses 

The expense ratio totalled 19.6 (17.6), which can be ascribed in particular to the non-recurring effect 

of IT costs corresponding to 1.6 percentage points. The relocation of the organisation from Luleå to 

Malmö has been completed, and staffing is in place, which will positively impact sales. 

 

The number of employees stood at 361 at the end of the half-year compared to 356 at the beginning 

of the year. 
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Investment activities 

 

 

 

Results for H1 2014 

The investment return for H1 2014 totalled DKK 350m (DKK 285m). The return on the match portfolio 

totalled DKK 126m, composed of a regulatory deviation of DKK 46m and a performance component of 

DKK 80m. The return on the free investment portfolio totalled DKK 373m (DKK 365m), with the high 

return being attributable in particular to a return on equities of DKK 181m (DKK 241m).  

 

Other financial income and expenses were negative at DKK -149m in H1 2014. This is attributable, 

among other things, to the currency hedging of the capital in the Swedish and Norwegian branches as 

well as expenses relating to Tryg’ Forsikrings subordinate loans. 
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Outlook 

 

Tryg Forsikring has a target of achieving a return on equity of 20% after tax, and a combined ratio of 

90 or less, and from 2015 an expense ratio below 15. 

 

In order to ensure the realisation of Tryg Forsikring’s financial targets, Tryg Forsikring announced on 

Capital Markets Day in 2012 that it is implementing an efficiency programme, the aim being to reduce 

expenses and claims by a total of DKK 1bn in the period up to 2015. 
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Statement by the Supervisory Board and the Executive Management 
 

The Supervisory Board and the Executive Management have today considered and adopted the interim 

report for the first half-year of 2014 of Tryg Forsikring A/S and the Tryg Forsikring Group. 

 

The interim report, which is unaudited and has not been reviewed by the company’s auditors, is pre-

sented in accordance with IAS 34 Interim Financial Reporting and the Danish Financial Business Act. 

The interim report of the parent company has been prepared in accordance with the executive order 

issued by the Danish FSA on the presentation of financial reports by insurance companies and profes-

sion-specific pension funds.  

 

In our opinion, the accounting policies applied are appropriate, and the interim report gives a true and 

fair view of the Group’s and the parent company’s assets, liabilities and financial position at 30 June 

2014 and of the results of the Group’s and the parent company’s operations and the cash flows of the 

Group for the half-year.  

 

Furthermore, in our opinion the Management’s report gives a true and fair view of developments in 

the activities and financial position of the Group and the parent company, the results for the period 

and of the Group’s and the parent company’s financial position in general and describes significant risk 

and uncertainty factors that may affect the Group and the parent company.  

 

Ballerup, 10 July 2014 

 

Executive Management: 

 
 
 
Morten Hübbe Tor Magne Lønnum Lars Bonde 
Group CEO  Group CFO Group Executive Vice president

  and COO 
 
 
Supervisory Board: 
 
 
 
 
Jørgen Huno Rasmussen  Torben Nielsen Paul Bergqvist  
Chairman  Deputy chairman 
 
 
 
 
Vigdis Fossehagen  Lone Hansen Jesper Hjulmand  
 
 
 
 
Bill-Owe Johansson    Ida Sofie Jensen Anya Eskildsen   
 
 
 
 
Lene Skole   Tina Snejbjerg Mari Thjømøe   
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Accounts Tryg Forsikring Group 

 

Income statement 
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Statement of comprehensive income 
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Statement of financial position 
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Statement of financial position 
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Statement of changes in equity 
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Statement of cash flow 
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Notes 
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Accounts Tryg Forsikring A/S (parent company) 

Income statement 
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Statement of comprehensive income 
 

 

 



  
Tryg Forsikring, Half-year report 2014, page 28 

Statement of financial position 
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Statement of financial position 
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Notes 
 

 

 



  
Tryg Forsikring, Half-year report 2014, page 31 

Disclaimer 

Certain statements in this annual report are based on the beliefs of our management as well as as-

sumptions made by and information currently available to the management. Such statements may 

constitute forward-looking statements. These forward-looking statements (other than statements of 

historical fact) regarding our future results of operations, financial condition, cash flows, business 

strategy, plans and future objectives can generally be identified by terminology such as “targets,” “be-

lieves,” “expects,” “aims,” “intends,” “plans,” “seeks,” “will,” “may,” “anticipates,” “would,” “could,” 

“continues” or similar expressions. 

 

A number of different factors may cause the actual performance to deviate significantly from the for-

ward-looking statements in this annual report, including but not limited to general economic develop-

ments, changes in the competitive environment, developments in the financial markets, extraordinary 

events such as natural disasters or terrorist attacks, changes in legislation or case law and reinsur-

ance. 

 

Tryg Forsikring urges readers to refer to the section on risk management available on the Group’s 

website for a description of some of the factors that could affect the company’s future performance 

and the industry in which it operates. 

 

Should one or more of these risks or uncertainties materialise or should any underlying assumptions 

prove to be incorrect, the Tryg Forsikring Group’s actual financial condition or results of operations 

could materially differ from that described herein as anticipated, believed, estimated or expected. Tryg 

Forsikring Group is not under any duty to update any of the forward-looking statements or to conform 

such statements to actual results, except as may be required by law. 


