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Management Report

In the first 9 months of year 2014 the principakibess of NORDEKA JSC was
passenger transportation services on intercity esouaiccording to the Concession
agreements of 24 November 2008 signed with State ‘1Autotransporta direkcija” on
providing public passenger transportation serviggsgional intercity routes.

The Company also in cooperation with “Air Baltic idoration” JSC provided
passenger transportation services on the “Airpoxpr&ss” route, which connects
international Airport “Rga” with several hotels in the center of Riga antkrnational
coach terminal. The Company has also provided sesvon demand.

The net turnover over the first 9 months of yeat£2@mounted to 8 997 137 EUR
which is by 2.89% or 252 372 EUR more than in thme period of 2013. One of the
reasons for increase is that at the moment of prepahe financial statements the net
turnover consisted also of received from the State “Autotransporta direkcija’
payments for year 2013 in the amount of 243 159 Euiich were not recognized in the
year 2013 income.

Income from operating activity was 5 076 188 EURjcl is by 5.36% or 287 798
EUR less than in the same period of 2013. The temtués mainly due to decrease in
passenger flow observed in 2014.

The compensation received in accordance with CalmhéVinisters Regulation
No 341 “The procedure of determination and compmsaf losses and costs arisen from
the provision of public transportation services dhe order of setting tariffs for public
transportation service" was 3 815 862 EUR, whick mzreased by 843 676 EUR as
compared to the same period of 2013, as State“Atdotransporta direkcija” has partly
compensated the year 2013 losses arisen from powvid public transportation services,
which were not recognised in 2013 income, and am@d monthly advance payments.

The Company management continued to work on theedse of expenses and
economy of all resources, resulting in the reductid costs of services rendered and
administrative expenses in 2014 as compared teaime period of 2013.

Gross profit was 423 580 EUR, and has increasembampared to gross profit of
111 214 EUR in the same period of 2013, as Stafe ‘Autotransporta direkcija” has
partly compensated the year 2013 losses; howewethé moment of preparing the



.Nordeka” JSC
Periodic Report for the period ended on Septembe2@14

financial statements, the company has not recezeedirmed reconciliation document on
the amount of loss compensation.

The Company total liquidity in first 9 months of 2Dwas 2.06, which is less than
in 2013, when it was 2.37.

The average number of Company employees duringefh@ting period was 311.

The net result after taxes is loss in the amout @1 EUR.

The applied accounting and evaluation methods & Gompany have not been

changed as compared to year 2013.

The Company holds I1SO 9001:2008 management systertificate since
1 September 2004 for the service range “Regularnat and international carriage of
passengers by coaches”. The actual certificate aled wintil 31 August 2016. The

certification and monitoring audits are carried butDNV Certification OY/AB, Finland.

The highest price for the Company’s share in thet 8 months of 2014 in
.NASDAQ OMX Riga” stock exchange was EUR 1.00, fbgvest — EUR 0.506. The
share price in the first transaction of the yeat£@as EUR 0.923, but for the last —
EUR 0.90.
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JSC,Nordeka” security trading chart for the peri@d.01.2014. - 30.09.2014.
Information source: AS ,NASDAQ OMX Riga” web pagewnasdagomxbaltic.com

To ensure the compliance to the requirements regaitie quality of the buses

involved in the providing the public transportaticervices set in the Concession
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agreements signed with State Ltd. “Autotransporti@kdija” and which has to be
implemented by 1 January, 2015, according to tmeesgents of 16 April 2012 with State
Ltd. “Autotransporta direkcija”, the Company in treporting period has acquired 5 almost
new buses. As a result the average age of Companyldet during the first 9 months of
2014 has decreased to 7.62 years, thus one of ds¢ @ssential quality requirements
mentioned above has been fulfilled.

On 28.07.2014. an agreement on quality requiremiemtduses from 1 January
2015 was signed with State Ltd. “Autotransportaekiirja” , which states that the info on
route stops in the vehicle shall be provided witlvisual or audio equipment. The
company will invest additional funds to implementesessfully this agreement.

In Q3, 2014, the Company participated in the Stéde “Autotransporta direkcija”
organized tender "The award of rights of providmdplic transport services by coaches in
the regional intercity route network parts "Cerité&'/ "Center-1B"/ "Center-1C", the
results have not yet been announced.

In 2014 the course of development and financiaultesof the Company will
mainly depend on the Company’s ability to fulfilgtdations of inland passenger
transportation stated in the four Concession ageaesnof 24 November 2008 “Public
transportation services in regional intercity reutdr.2008/01-K-C2/4-01 (Centrs 2);
Nr. 2008/01-K-DR/3-01 (Dienvidrietumi); Nr. 2008/K:DA/5-01 (Dienvidaustrumi);
Nr. 2008/01-K-A/2-01 (Austrumi)”, and Cabinet of Msters Regulation No 341, that

changes the procedures of determining the maxinampensation amount of costs.
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Statement of Responsibility of the Management

The management of NORDEKA JSC (the Company) isoresiple for preparation
of the financial statements.

The management confirms that the financial statésnbave been prepared in
accordance with the legislation of the Republid.afvia and present fair and true view of
the financial position of the Company as at 30 &mpier 2014, and its financial
performance and cash flows for the period then @rahel the management report encloses
fair description of NORDEKA JSC business developtaem results.

The management confirms that suitable accountirgies have been used and
applied consistently and reasonable and prudegiedts and estimates have been made
in the preparation of the financial statements gme=d on pages 8 to 16. The financial
statements are prepared in accordance with theé‘CawAnnual Reports” and “Law on
Accounting” of the Republic of Latvia.

The management of the Company is also responsiblekping proper accounting
records, for taking reasonable steps to safegi@radsets of the Company and to prevent
and detect fraud and other irregularities. The rganeent is also responsible for operating
the Company in compliance with the legislationte Republic of Latvia.

The financial statements have been prepared @ing goncern basis.
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Income statement

(by turnover cost method)

9 months 2014

9 months 2013

Item Note No.
EUR EUR

Net turnover 1 8 997 137 8744 765
Costs of services rendered 2 (8 573 557) (8 633 551)
Gross profit 423580 111 214
Administrative expenses 3 (112 451) (119 878)
Other operating income 4 102 843 85 607
Other operating expenses 5 (216 368) (61 534)
Interest expenses and similar expenses 6 (180 099) (171 554)
Profit / (loss) before taxes 17 505 (156 145)
Other taxes (19 506) (22 713)
(Loss) for the period (2 001) (178 858)

Profit for share

Notes on pages 13 to 16 form an integral part@detfinancial statements.
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Balance Sheet as at September 30, 2014

Note 30.09.2014 30.09.2013
Assets No.
EUR EUR
1. Long-term investments
Intangible assets
Licenses and other similar rights 66 115
Total intangible assets 66 115
Fixed assets
Land and buildings 482 972 477 871
Equipment and machinery 161 486 94 436
Other fixed assets 7 035 527 6 759 902
Fixed assets under construction 2810 -
Total fixed assets 7 682 795 7 332209
Long-term financial investments
Other securities and investments 26 370 26 37¢
Loans to the company’s employees 2 846 2 846
Total long-term financial investments 29 216 29 214
Total long-term investments 7712 077 7 361 540
2. Current assets
Inventory
Raw materials 214 200 242 352
Advance payments for goods 14 14
Total inventory 214 214 242 366
Accounts receivable
Trade accounts receivable 7 218 821 307 08(
Other receivables 8 378 431 441 954
Prepaid expenses 9 36 197 32 217
Total accounts receivable 633 449 781 251
Cash 10 1287 212 1359678
Total current assets 2134 875 2 383 295
Total assets 9 846 952 9744 835

Notes on pages 13 to 16 form an integral partedetfinancial statements.
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Balance Sheet as at September 30, 2014

Liabilities ,\l,\lote 30.09.2014 30.09.2013
0. EUR EUR
1. Equity
Share capital 2 669 223 2712830
Retained earnings:
a) retained earnings of previous periods (625 531) 41 616
b) current period profit (2 001) (178 858
Reserves:
Statutory reserves 43 607 -
Total equity 2 085 298 2575588
2. Liabilities
Long-term liabilities
Leasing liabilities 11 6 450 201 5781810
Deferred tax liabilities 274 455 383 034
Total long-term liabilities 6 724 656 6 164 844
Short-term liabilities
Leasing liabilities 11 416 464 317 224
Other payables 13 292 664 365 741
Trade accounts payable 141 756 150 143
Taxes and social security payments 12 174 123 171 289
Accrued liabilities 14 11 991 -
Total short-term liabilities 1 036 998 1 004 403
Total liabilities 7 761 654 7 169 247
Total liabilities 9 846 952 9 744 835

Notes on pages 13 to 16 form an integral part@detfinancial statements.

10



.Nordeka” JSC

Periodic Report for the period ended on Septembe2@14

Statement of cash flows

(by indirect method)

9 months 2014

9 months 2013

EUR EUR
I. Balance assets correction
1. Long-term investments correction (350 537) 379 351
a) intangible assets (increase) / decrease 49 707
b) fixed assets (increase) / decrease (350 586) 35 569
2. Current assets correction 175 954 36 276
a) stock (increase) / decrease 28 152 (35 857)
b) accounts receivable (increase) / decrease 147 802 378932
II. Balance liabilities correction
1. Equity correction increase / (decrease) (490 290) (201 817)
2. Term accounts payable correction increasectédse) 592 407 305 712
lll. Net increase or decrease in cash or cash equilents (72 466) 483 246
:D\/éri%gsh and cash equivalents at the beginning ohé 1359 678 876 432
V. Cash and cash equivalents at the end of the ped 1287 212 1359678

Notes on pages 13 to 16 form an integral part@detfinancial statements.
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Statement of changes in equity

(2

Share Statutory Retained Current Total
capital reserves earnings / | year (loss)/ equity
(accumulated profit
loss)

EUR EUR EUR EUR
30.09.2012. 2712 830 - 39478 2138 2754 44
Profit of 2012
transferred to retained
earnings / - - (39 478) 39 478 -
(accumulated loss)
Retained ear_nings of i i (667 147) i (667 147)
reporting period
30.09.2013. 2712 830 - (667 147) 41 616 2087 29
Profit of 2013
trans_ferred to retained i i 667 147 (667 147) )
earnings /
(accumulated loss)
Denomination
resulting from the (43 607)*=* 43 607** - - -
difference
Retained eamings of (2 001) ) (2 001)
reporting period
30.09.2014. 2 669 223* 43 607** (2 001) (625 531) 2 085 29

*On 10.06.2014 the denomination of the Company'aref was performed, and after the

denomination the share capital consists of 1 9@ H&res with nominal value of each share 1.40
EUR with total value of the share capital 2 669 ER21R.

**The positive difference arising from the Compasighares denomination in the amount of 43 607

EUR was transferred into the Company’s reserves.

Notes on pages 13 to 16 form an integral part@éetfinancial statements
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Notes to the Periodic Reports

1 Net turnover
. o 9 months 2014 | 9 months 2013
Net turnover split by types of activities: EUR EUR

Income from operating activity 5076 188 5 363 986
Subsidies (State Ltd “Autotransporta direkcija”)* 8385 862* 2972 186
Outstanding Subsidies - R 328 661
Commission and other income 29 081 30 493
Other income 76 006 49 439
Total 8 997 137 8 744 765

* State Ltd. “Autotransporta direkcija” during n& months of 2014 has partially made payment
for the 2013 loss in the amount of 243 159 EUR.

** Decrease explained with the fact the Compang hat received the confirmation from State
Ltd. “Autotransporta direkcija” for the amount ofosls incurred from providing public
transportation services in the nine months of 2@%etordingly the Company has recognized as

income only those compensations actually receivech fState Ltd “Autotransporta direkcija” in

the nine months of 2014.

2 Costs of services rendered
9 months 2014 | 9 months 2013
EUR EUR
Fuel expenses 2 539 966 2674909
Personnel expenses (salaries) 2601996 2554495
Social security payments 590 740 598 323
Depreciation and amortization 1 425 686 1389 332
Other production costs 1415 169 1416 492
Total 8 573 557 8 633 551
3 Administrative expenses
9 months 2014 | 9 months 2013
EUR EUR
Bank services 7 653 13 222
Management and consultation services expenses 66 72 21 206
Other administrative expenses 88 072 85 450
Total 112 451 119 878

13
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4 Other operating income
9 months 2014 | 9 months 2013
EUR EUR
Recovered insurance premiums 27 592 52 436
Other operating income 75251 33171
Total 102 843 85 607
5 Other operating expenses
9 months 2014 | 9 months 2013
EUR EUR
Loss from exchange rate fluctuations, net 868 M 63
Other operating expenses 215500 * 49 900
Total 216 368 61 534

*The increase of expenses is because the residue ofthe fixed asset was included, as that fixed
value was completely destructed in the accident.

6 Interest expenses and similar expenses
9 months 2014 | 9 months 2013

EUR EUR
Swedbank kzings Ltd. 30817 17 712
SEB Lizings Ltd. 106 290 95 301
Unicredit Leasing Ltd. 42 992 58 541
Total 180 099 171 554
7 Trade accounts receivable

30.09.2014 30.09.2013

EUR EUR
Trade accounts receivable 228 429 316 688
Provisions for doubtful debts (9 608) (9 608)
Net value 218 821 307 080
8 Other receivables

30.09.2014 30.09.2013

EUR EUR
Tax overpayment 151 307 78 390
Debt from State Ltd. "Autotransporta direkcija"* - 328 661
Other debtors 227 124 34 903
Total 378 431 441 954

* As stated inNote 1, at the moment of preparing these finanstatements the
confirmation from State Ltd “Autotransporta dirgéifor amount of loss incurred from
providing public transportation services in theenmonths of 2014 has not been received.
Accordingly the balance of accrued income as o8&ember 2014 is 0.

14
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9 Prepaid expenses
30.09.2014 30.09.2013
EUR EUR
Insurance 30 585 30 458
Other expenses 5612 1759
Total 36 197 32217
10 Cash
30.09.2014 30.09.2013
EUR EUR
Cash on hand 18 637 20 646
Cash in the bank 1268 575 1339032
Total 1287 212 1359678

11 Leasing liabilities

Table below discloses finance lease liabilitiee@a80.09.2014. and as on 30.09.2013.:

30.09.2014 30.09.2013
EUR EUR

SEB Lizings Ltd:

Short term part 206 967 162 953

Long term part 4 036 328 3548194
Finance leasing payments, total 4 243 295 3711147
Swedbank Leasing Ltd:

Short term part 95 916 46 740

Long term part 1 499 995 874 860
Finance leasing payments, total 1595911 921 600
Unicredit L1zings Ltd:

Short term part 113 581 107 533

Long term part 913 878 1 358 756
Finance leasing payments, total 1027 459 1 466 289
Short term part, total 416 464 317 226
Long term part, total 6 450 201 5781 810

The currency of the lease liabilities is EUR. letrrate consists of fixed part (in the range 852.
— 4.5 % p.a.) and variable part set as 3 monthsIBOR.
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12 Taxes and social security payments

30.09.2014 30.09.2013
EUR EUR
Social security payments 88 350 96 384
Personal income tax 53 277 53 634
Natural resources tax 11 13
Risk duty 118 112
Total 141 756 150 143
13  Other payables
30.09.2014 30.09.2013
EUR EUR
Salaries 174 123 171 289
Total 174 123 171 289
14 Accrued liabilities
30.09.2014 30.09.2013
EUR EUR
Accrued liabilities for unused vacations 11 991 -
Total 11 991 -

16




