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Our business in 2014 
The financial results of the Group for FY 2014 were below the numbers for FY 2013; the economic instability on 
our core markets continued throughout the whole year and it was reflected by the sharp decline of the local 
currencies there. Yet our balance sheet is strong and the Group is profitable. In FY 2014 we paid the highest cash 
dividend in the history of the Group (0.30 EUR per share), and continued with the cost control throughout the 
whole organisation. 

Global tensions and competition between the countries have led to substantial weakening of the currencies of the 
emerging markets. The graph reflects on how much our consumers in our main markets have been forced to cut 
their spending measured in the weakening of their buying currency against Euro.  

 
Our net sales totalled 101 million EUR, and we generated 9 million EUR net profit to the shareholders of Silvano 
Fashion Group, which translates into 0.23 EUR earnings per share. Our owners’ equity decreased, mainly due to 
dividend payments to shareholders. Out profitability, measured in gross profit margin, improved and stood at 
36.3%. Due to reduced business volume, our EBITDA margin decreased slightly to 15.3%. 

In this environment, we continue focusing on the profitability of the business and on fixed costs. This, in first 
order, means strict control of the operating expenses, managing the profitability of the sales and the quality of 
receivables.  

During 12 months of 2014 net increase (including openings and store closures primarily due to relocations) of the 
Milavitsa and Lauma stores totalled a mere 3 units, bringing the total store count to 682 units. Total geography of 
our franchise partners covers more than 20 countries, including Milavitsa and Lauma Lingerie branded stores. 
  

-0.80% 
-0.70% 
-0.60% 
-0.50% 
-0.40% 
-0.30% 
-0.20% 
-0.10% 
0.00% 
0.10% 

USD/EUR RUB/EUR UAH/EUR BYR/EUR 



AS Silvano Fashion Group Consolidated Annual Report 2014 
 

7 

 

Business outlook 
Our business is built on good quality, reasonably priced and known to our current target markets lingerie products, 
to be even more specific – classic corsetry products. Notwithstanding the drop in the business volumes, our 
business is sustainable and is built on solid brands. Further to this, the company has a strong distribution network 
with a total of 682 shops, of which 66 are managed by ourselves. No competitor in the region can replicate this, 
and is unlikely to do so in the near future. The company is therefore in a good position to take advantage of its 
potential in our traditional markets, and hopefully smart enough to put more focus into diversification of its sales 
for the future.  

Current (and to our understanding persisting) crisis demands structural changes in the businesses on markets 
where we operate. The purchasing power on our core markets shall likely continue to deteriorate even if the 
currencies in which we sell would recover. Price inflation, fixed salaries, expensive credits and reduced 
international trade all lead to the erosion of the income of our buyers.  

We believe that, Silvano Fashion Group is well positioned given its very good product range, reasonable price 
point, focus on the functional segment of lingerie products, availability of the product line for the price-conscious 
buyers. Further to this, we operate debt-free, which is a big advantage for the consumer business in the era of 
squeezing credit environment.  

More specifically, Silvano Fashion Group will focus on the following: 

- We shall continue building leaner and more efficient organization. We are thoroughly analyzing and 
improving our processes to make them better, quicker and more cost-efficient; 

- Our distribution companies (Russia, Ukraine, Belarus) shall focus on the development of sales network 
and support of franchise businesses; the Group holding shall consider widening our representative offices 
network; 

- Our retail companies continue developing own network of Milavitsa and Lauma Lingerie stores; 
- The Group shall strive for efficient and responsive distribution & logistics to our customers via 

centralized logistics services; 
- We shall be looking for deals and partnerships to increase our sales geography beyond 2015. 

On the store openings, we try to shift the mindset of our partners from quantity to quality that should ultimately 
increase the profitability of their business, and reduce the risk of failure. We advocate for store openings, since it 
allows our franchise partners to control their revenue stream better.  

In the wholesale business, we see ourselves in competition not only with the branded producers, but also with the 
private label products from Asia. Nevertheless, given the tough business environment, we believe that the strong 
brand awareness of our product portfolio will stand against the pressure from the lower-end price segment 
importers. 

 
Financial performance 
The Group`s sales amounted to 100 868 thousand EUR during 2014, representing a 17.1% decrease as compared 
to previous year. Overall, wholesales decreased by 21.1% and retail sales increased by 2.2%.  

The Group’s reported gross profit margin during 2014 improved year-on-year basis and stood at 36.3%, reported 
gross margin was 35.2% in the previous year. Consolidated operating profit for 2014 amounted to 12 377 thousand 
EUR, compared to 16 843 thousand EUR in 2013. The main reason for the drop is related to the fall in revenue. 
The consolidated operating profit margin was 12.3% for 2014 (13.8% in 2013).  

The net profit attributable to equity holders of the Parent company for 2014 amounted to 9 097 thousand EUR, 
compared to 10 946 thousand EUR a year ago; net profit margin attributable to equity holders of the Parent 
company for 2014 was 9.0% against 9.0% in 2013. 

 
 

Financial position 
As of 31 December 2014 consolidated assets amounted to 67 339 thousand EUR representing a decrease by 12.1% 
as compared to the position as of 31 December 2013. 

 










































































































