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Company details 
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Ownership 

Tryg Forsikring A/S is part of the Tryg Forsikring Group. The company has a share capital of DKK 

1,100m and is wholly-owned by Tryg A/S, Ballerup, Denmark. 
 

The half-year report is included in the consolidated financial statements of TryghedsGruppen smba 

and Tryg A/S, Ballerup (www.tryghedsgruppen.dk and www.tryg.com)   
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DK-2750  Ballerup 

 

Tel. +45 70 11 20 20 

Fax+45 44 20 66 00 
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Management’s report 

 

Income overview Tryg Forsikring Group 
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Tryg Forsikring’s results 

 

Results for H1 2015 

Profit after tax was DKK 1,131 (1,344m). The combined ratio was 86.4 (84.9), and adjusted for one-

off effects of 1.4%, the combined ratio was more or less unchanged. 

 

The investment income was DKK 180m (350m) mainly due to a high return on equities in Q1 2015. 

 

The claims ratio, net of ceded business, was 71.0 (70.7), which represented an underlying improve- 

ment of 0.4 percentage points adjusted for weather claims, large claims, run-off and discounting. 

 

Capital 

Tryg forsikring’s equity totalled DKK 10,607m at the end of H1 2015. Tryg Forsikring determines its 

individual solvency need according to the guidelines issued by the Danish Financial Supervisory Au-

thority. 

The individual solvency need totalled DKK 6,694m at the end of H1 2015, and in relation to the capital 

base of DKK 9,891m after semi-annual proposed dividend of DKK 1,300m in Tryg Forsikring A/S. 

 

Tryg Forsikring’s capital adequacy calculation includes approximately NOK 1.2bn after tax from the 

Norwegian Natural Perils Pool and the Norwegian guarantee scheme. It still has to be decided how 

these should be classified under Solvency II. Tryg Forsikring expects the issue to be clarified before 

the planned implementation of Solvency II on 1 January 2016. 

 

Regulatory changes 

The Danish Financial Supervisory Authority (FSA) has changed its interpretation regarding the con- 

cession requirements for offering ‘uføreforsikring’ products in Norway, insurance products which cov-

er the financial loss due to accidents which make people unfit to work. Today, this product is offered 

under Tryg Forsikring’s non-life concession. Due to FSA’s revised regulation, Tryg Forsikring – as a 

Danish non-life insurance company – may no longer offer this product unless Tryg Forsikring acquires 

a Norwegian life insurance concession. However, Norwegian non-life insurance companies continue to 

offer ‘uføreforsikring’ in the Norwegian market, implying that the revised FSA regulation is discrimi-

natory against Tryg Forsikring compared with the Norwegian insurance companies. 

 

Tryg Forsikring has referred FSA’s decision to the Business Complaints Board (Erhvervsankenævnet). 

Concurrently, Tryg Forsikring has initiated the process of establishing a life insurance company so as 

to be able to comply with the requirements if FSA’s decision is upheld. 
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Private 

 

Private encompasses the sale of insurance products to private individuals in Denmark and 

Norway. Sales are effected via call centres, the Internet, Tryg Forsikring’s own agents, 

franchisees (Norway), interest organisations, car dealers, estate agents and Nordea’s 

branches. The business area accounts for 49% of the Group’s total premium income. 

 

Results for H1 2015 

The technical result was 615m (767m). The combined ratio was 86.2 (83.3) and adjusted for one-off 

effects, the combined ratio increased by 1.2 percentage points mainly due to a higher level of weather 

claims. 

 

Premium growth in local currency was 0.0%, which was an improvement of 0.2 percentage points 

compared to H1 2014. 

 

The claims ratio, net of ceded business, was 70.9 (69.4), which represented an underlying improve-

ment of 0.6 percentage points adjusted for weather claims, large claims, run-off and discounting. 

 

Results for Q2 2015 

Private posted a technical result of DKK 434m (DKK 494m) and a combined ratio of 80.7 (78.8). Ad-

justed for the one-off effects of 3.3%, the combined ratio improved by 1.4 percentage points. The 

result is positively affected by Tryg’s efficiency programme and a lower level of weather claims. The 

quarter saw an underlying improvement in the claims ratio of 0.6, taking into account the fact that 

interest rates had a negative impact of 0.3 percentage points. 

 

Premiums 

Gross premium income was reduced by 0.3% when measured in local currencies (0.1%). The positive 

development in sales continues whereas retention rates were unchanged in Denmark and dropped 

slightly in Norway. In Norway, franchise sales remained high, which can be attributed to an increased 
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number of sales agents, the high sales rates of the many newly launched price-differentiated products 

and increased customer focus. 

 

The development in premium income in Denmark is still affected by the high sales of small cars. This 

leads to lower average premiums, which is compensated by lower risk. The average price develop- 

ment for house insurance in Denmark was down 0.8%, which can be ascribed to the improved pricing 

of the price-differentiated products and  the strong competition in the markets. The development in 

claims inflation is increasing slightly, and Tryg Forsikring intends to secure an ongoing sustainable 

balance between smaller price adjustments and inflation. The retention rate was unchanged at 89.7 

for the Danish business relative to Q1 2015. In Norway, the retention rate was 86.5 down from 86.6 

in Q1 2015. 

 

Claims 

The gross claims ratio was 63.3 (69.0). The claims ratio, net of ceded business, constituted 65.4 

(66.4) and was influenced by a lower level of weather claims. The improvement in the underlying 

claims ratio was 0.6 percentage points, which was attributable to the ongoing efficiency programme.  

 

The claims development for house insurance is not acceptable in Norway and and will be balanced by 

smaller price adjustments. In Denmark, there was also a reduction in the average price of house in-

surance, which was due to higher sales of smaller houses at lower prices as the new differentiated 

house product is most competitive for this segment. Private plans to convert part of the house portfo-

lio in the Danish business to the new house product, which will increase the average price. 

 

Expenses 

The expense ratio for Private was 15.3 (12.4). Adjusted for one-off effects of 3.3%, this represented 

an improvement of 0.4 percentage points. 

 

To improve expense levels, Private has also been looking into outsourcing of back-office functions, and 

potential areas have been identified. Private sees a reasonable potential for outsourcing, and this will 

support the development towards a lower expense ratio and an improved competitive position. 

 

Private has already reduced the number of employees in back office functions, which has resulted in a 

drop in employees of around 30 full-time employees, which will improve the expense ratio going for-

ward. The number of employees totalled 875 at the end of H1 against 903 at the end of 2014.
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Commercial  

 

Commercial encompasses the sale of insurance products to small and medium-sized busi-

nesses in Denmark and Norway. Sales are effected by Tryg Forsikring’s own sales force, 

brokers, franchisees (Norway), customer centres as well as through group agreements. The 

business area accounts for 23% of the Group’s total premium income. 

 

Results for H1 2015 

The technical result was 375m (417m). The combined ratio was 81.4 (80.4) and adjusted for one-off 

effects, the combined ratio improved by 1.2 percentage points mainly due to a higher level of run-off, 

large claims and lower effect from discounting. Premium growth in local currency was negative by 

3.3%, an improvement of 0.9 percentage points compared to H1 2014.  

The claims ratio, net of ceded business, was 64.1 (65.3), which represented an underlying improve-

ment of 0.3 percentage points adjusted for weather claims, large claims, run-off and discounting. 

 

Results for Q2 2015 

Commercial posted a technical result of DKK 220m (DKK 224m) and a combined ratio of 78.1 (79.1). 

Adjusted for one-off effects of 4.4%, combined ratio improved by 5.4 percentage points. A high level 

of run-off influenced results. The underlying claims ratio deteriorated by 0.8% mainly due to a higher 

level of medium-sized claims. 

 

Premiums 

Gross premium income totalled DKK 997m (DKK 1,053m), a drop of 4.3% when in local currencies 

(3.9). The reduction in premium income was only slightly worse compared to Q2 2014. This can pri-

marily be ascribed to developments in Norway in form of a weaker economic situation combined with 

intensifying competition, especially in the brokered segments, but also to the fact that the ongoing 

change in the organisation towards more mandate to the frontline temporarily will impact the distribu-
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tion slightly negative. A high retention rate of 87.5 was maintained in Denmark. In Norway, the reten-

tion rate dropped from 88.0 in Q1 2015 to 87.6 due to the above-mentioned reasons.  

 

In H1, Commercial radically changed its structure by strengthening the mandate and empowerment of 

its frontline organisation and reducing back-office functions. The change supports first-contact resolu-

tion by removing a lot of unnecessary stops when selling insurance. To ensure control of risk selection 

and quality of the portfolio, Commercial has invested in Portfolio Management capabilities and set-up 

a Quality Assurance department. 

 

Claims 

The gross claims ratio was 55.7 (72.1), and the claims ratio, net of ceded business, was 60.9 (66.5). 

The development in the claims ratio, net of ceded business, is attributable to a higher level of run-off 

gains. 

 

Expenses 

The expense ratio was 17.2 (12.6), up 0.2 percent- age points when adjusted for one-off effects. The 

changed structure granting a stronger mandate to the frontline organisation and reducing back-office 

functions will result in a reduction of around 20 employees going forward. At the end of H1, Commer-

cial had 556 employees, three fewer than at the end of 2014. 
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Corporate  

 

Corporate sells insurance products to corporate customers under the brand ‘Tryg’ in Den-

mark and Norway, ‘Moderna’ in Sweden and ‘Tryg Garanti’. Sales are effected both via Tryg 

Forsikring’s own sales force and via insurance brokers. Moreover, customers with interna-

tional insurance needs are served by Corporate through its cooperation with the AXA Group. 

The business area accounts for 22% of the Group’s total premium income. 

 

Results for H1 2015 

The technical result was 169m (199m). The combined ratio was 91.5 (90.6) and adjusted for one-off 

effects, the combined ratio was unchanged. 

Premium growth in local currencies was negative by 0.2, which was a reduction of 1.5 percentage 

point compared to H1 2014 due to loss of large accounts. 

The claims ratio, net of ceded business, was 80.1 (79.6), which represented an underlying improve- 

ment of 0.7 percentage point adjusted for weather claims, large claims, run-off and discounting. 

 

Results for Q2 2015 

The technical result amounted to DKK 99m (DKK 180m), and the combined ratio was 90.3 (82.9). 

Adjusted for one-off effects of 1.8%, the combined ratio increased by 5.6 percentage points. A very 

high level of large claims, related gains from reinsurance and run-off gains affected the results. 

 

Premiums 

Gross premium income totalled DKK 993m (DKK 1.030m), down 1.4% when measured in local curren-

cies. The decline reflects loss of large ac- counts and also the fact that premium income for Q2 2014 

was affected by one-off bookings leading to a higher premium income in that quarter.  
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Improving the corporate customer experience is important. It was therefore positive when Corporate 

Sweden was given the highest approval rating by brokers in the Swedish market for the third con- 

secutive running, in fact gaining a higher score than in the previous two years. The approval was 

based on elements as quality, speed and availability. In Norway, we have also received improved 

evaluations from both customers and brokers.  

 

Corporate in Denmark has started a review of its processes to improve the customer experience, and 

the initiative will be continued in both Norway and Sweden. An important part of the customer experi-

ence is the claims handling process. If corporate clients experience a large property claim, they often 

face complex issues such as how to minimise the effect on their production lines and replacement of 

sophisticated machinery. In these cases, Tryg Forsikring's claims department allocates a team of spe-

cialists to handle the claim, making sure that the client gets back into operation as quickly as possible 

minimising the costs for both the client and Tryg Forsikring. 

 

Claims 

The gross claims ratio stood at 170.5 (73.3), while the claims ratio, net of ceded business, was 79.3 

(73.4). The level of gross claims was significantly impacted by large claims, but this also led to a very 

high recover on reinsurance. The level of large claims, net of reinsurance was at 8.3 (0.5) primarily 

reflecting Tryg Forsikring’s retention relating to large claims. The large claims were primarily related 

to fire incidents. 

 

The Swedish business continued its positive development in Q2. After unsatisfactory results in 2013 

and 2014, a number of initiatives has been taken to improve profitability. The effect of the initiatives 

are monitored closely and have led to an improved underlying claims development. 

 

Expenses 

The expense ratio was 11.0 (9.5), which adjusted for one-off effects represents an improvement of 

1.3 percentage points. To reduce the expense ratio further, Corporate has identified areas, which will 

be part of the first wave of outsourcing in the business areas. The number of employees in Corporate 

stood at 274, which represents a reduction of 5 from the end of 2014. 
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Sweden 

 

Sweden comprises the sale of insurance products to private customers under the ‘Moderna’ 

brand. Moreover, insurance is sold under the brands: Atlantica, Car Sports/Motorcycles and 

Optimal Djurförsäkringar. Sales take place through its own sales force, call centres and the 

Internet. The business area accounts for 6% of the Group’s total premium income. 

 

Results for H1 2015 

The technical result was 95m (81m). The combined ratio was 85.0 (88.6), an improvement of 3.6 

percentage points mainly due to a higher level of run-off. Premium growth in local currencies was 

negative by 2.6%, which was a significant improvement from a negative premium development of -

10.8 in H1 2014. 

 

The claims ratio, net of ceded business, was 65.8 (68.9), which represented some medium sized 

claims in Q1 2015. 

 

Results for Q2 2015 

Sweden posted a technical result of DKK 72m (DKK 43m) and a combined ratio of 78.9 (88.6). The 

improved results can be ascribed to a higher level of run-off and lower expense levels. The underlying 

claims ratio deteriorated by 2.8 percentage points due to medium sized claims relating to fire claims. 

 

Premiums 

Premium income totalled DKK 342m (DKK 358m), equating to a fall of 1.8% when measured in local 

currencies. The improved premium development trend is thus maintained. The outbound, inbound and 

aggregator distribution channels are generally all seeing positive development. In the niche areas 

comprising boat, MC and extended warranty insurance products, developments were also very satis-

factory. Especially sales from Atlantica and Bilsport&MC improved significantly, and sales of pet insur-
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ance were also at a very high level. In general, the development in number of customers was positive 

and sales were at a higher level than the period where banc assurance was the main distribution 

channel. 

 

Developments in the portfolio relating to the Villaägerne agreement, which ended on 1 January 2015, 

were better than expected, and the Nordea portfolio is now also seeing stable development in line with 

the portfolio in general. From Q4 2015, the agreement with the supermarket chain ICA will end, which 

will lead to a gradual reduction in the portfolio. 

 

Claims 

The gross claims ratio totalled 61.1 (69.3), while the claims ratio, net of ceded business, was 61.1 

(69.0). The positive development can be ascribed to a higher run-off level offsetting higher level of 

medium sized claims. 

 

Expenses 

The expense ratio was 17.8 (19.6), an improvement which can be ascribed to the organisation’s focus 

on adjusting expenses to the reduced portfolio. The most important initiative has been the replace-

ment of partner sales to own distribution. 

 

The number of employees was 337 at the end of H1, down 45 from 382 at the end of 2014. The sig-

nificant reduction can be subscribed to synergies from the successful integration of Securator and 

to the fact that the employees laid off as a result of the decision to centralise the call centre in south-

ern Sweden have now left the company. 
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Investment activities 

 

 

Results for H1 2015 

The investment return in H1 2015 totalled DKK 180m (DKK 350m). The return on the match portfolio 

totalled DKK 1m, composed of a regulatory deviation of DKK -14m and a performance component of 

DKK 15m. The return on the free investment portfolio totalled DKK 323m (DKK 373m), with the high 

return being attributable in particular to a return on equities of DKK 242m (DKK 181m). With other 

financial income and expenses of DKK -144m (DKK -149m), the total investment return amounted to 

DKK 180m. 
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Outlook 

 

Tryg Forsikring has a target of achieving a return on equity of 20% after tax, a combined ratio of 90 

or less and an expense ratio below 15. From 2017 Tryg Forsikring has a target of achieving a return 

on equity of 21% or more after tax, a combined ratio of 87 or less and an expense ratio of 14 or be-

low. 

 

To ensure that Tryg Forsikring realises its financial targets for 2015 and 2017, a new efficiency pro-

gramme has been launched. The aim is to reduce expenses and claims by a total of DKK 750m, with 

DKK 500m relating to the procurement of claims services and administration and DKK 250m relating 

to expenses, in the period up to and including 2017. 

 

Tryg Forsikring expects the development in gross premium income to be slightly negative to un-

changed in 2015 and on a par with the growth in GDP in 2016 including acquisitions of smaller portfo-

lios. 

 

Tryg Forsikring has a solid reserve position, which was confirmed in connection with an external re-

view by KPMG in 2014. This review strengthened Tryg Forsikring’s assessment of its reserve position, 

and it is therefore deemed likely that the run-off level in the coming years will be higher than previ-

ously. 
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Statement by the Supervisory Board and the Executive Management 

 

The Supervisory Board and the Executive Management have today considered and adopted the interim 

report for the first half-year of 2015 of Tryg Forsikring A/S and the Tryg Forsikring Group. 

 

The report, which is unaudited and has not been reviewed by the company’s auditors, is presented in 

accordance with IAS 34 Interim Financial Reporting and the Danish Financial Business Act. The report 

for the parent company is presented in accordance with the Danish Financial Supervisory Authority’s 

regulations on financial reports for insurance companies and transverse pension funds.  

 

In our opinion, the report gives a true and fair view of the Group’s and the parent company’s assets, 

liabilities and financial position at 30 June 2015 and of the results of the Group’s and the parent com-

pany’s activities and the cash flows of the period of the Group.  

 

We are furthermore of the opinion that the Management’s report includes a fair review of the devel-

opments in the activities and financial position of the Group and the parent company, the results for 

the period and of the Group’s and the parent company’s financial position in general and describes the 

principal risks and uncertainties that the Group and parent company face.  

 

Ballerup, 10 July 2015 

 

Executive Management: 

 
 
 

Morten Hübbe Tor Magne Lønnum Lars Bonde 
Group CEO  Group CFO Group Executive Vice president

  and COO 
 
 

Supervisory Board: 
 
 
 
 

Jørgen Huno Rasmussen  Torben Nielsen Carl-Viggo Östlund  
Chairman  Deputy chairman 

 

 
 
 
Anya Eskildsen Vigdis Fossehagen Lone Hansen  

  
 
 
 
Jesper Hjulmand  Ida Sofie Jensen  Bill-Owe Johansson  
 
 

 
 
Lene Skole Tina Snejbjerg Mari Thjømøe
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Accounts Tryg Forsikring Group 
 

Income statement 
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Statement of comprehensive income 

 

 

 



  
Tryg Forsikring, Half-year report 2015, page 19 

Statement of financial position 
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Statement of financial position 
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Statement of changes in equity 
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Statement of cash flow 
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Notes 
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Accounts Tryg Forsikring A/S (parent company) 

Income statement 
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Statement of comprehensive income 
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Statement of financial position 
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Statement of financial position 
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Notes 
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Disclaimer 

Certain statements in this annual report are based on the beliefs of our management as well as as-

sumptions made by and information currently available to the management. Such statements may 

constitute forward-looking statements. These forward-looking statements (other than statements of 

historical fact) regarding our future results of operations, financial condition, cash flows, business 

strategy, plans and future objectives can generally be identified by terminology such as “targets,” “be-

lieves,” “expects,” “aims,” “intends,” “plans,” “seeks,” “will,” “may,” “anticipates,” “would,” “could,” 

“continues” or similar expressions. 

 

A number of different factors may cause the actual performance to deviate significantly from the for-

ward-looking statements in this annual report, including but not limited to general economic develop-

ments, changes in the competitive environment, developments in the financial markets, extraordinary 

events such as natural disasters or terrorist attacks, changes in legislation or case law and reinsur-

ance. 

 

Tryg Forsikring urges readers to refer to the section on risk management available on the Group’s 

website for a description of some of the factors that could affect the company’s future performance 

and the industry in which it operates. 

 

Should one or more of these risks or uncertainties materialise or should any underlying assumptions 

prove to be incorrect, the Tryg Forsikring Group’s actual financial condition or results of operations 

could materially differ from that described herein as anticipated, believed, estimated or expected. Tryg 

Forsikring Group is not under any duty to update any of the forward-looking statements or to conform 

such statements to actual results, except as may be required by law. 


