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Highlights in Q3

Revenue growth 3%

EBITDAR ISK 5.3 billion 

Net Profit ISK 2.1 billion

Equity ratio 37%

A strong ISK had negative effect on results

Revenue below expectations at:

Icelandair, Icelandair Cargo, Bluebird Cargo

Higher maintenance cost

Growth in Global Capacity Solutions

Acquisition of Travel Service and Latcharter Completed



Agenda

01 Income Statement
02 Business Units
03 Balance Sheet
04 Forecast 2007 and Summary
05 Q&A



Q3 2007 compared with Q3 2006



9M 2007 compared with 9M 2006



Operating Income by Business Units



Annual currency distribution
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Scheduled Airline Operations

EBITDA ISK 2.5 billion

EBITDA down ISK 773 from last year
Revenues from increased capacity did not meet expectations
Higher mainenance cost
Less export due to strong ISK led to lower freight revenue

Capacity adjustment to profitable demand
New Service Concept – seats, entertainment system, pricing, anxillary revenues etc.
Cost programs in action – set for next 18 months



Scheduled Airline Operations
Passenger revenue Icelandair

Increase in number of trips 12% from last year
Passenger increase from last year 6%
Seat load factor lower than expected
Pressure on yields



Scheduled Airline Operations

* Inter business segment revenues are not included

EBITDA



Global Capacity Solutions and Aircraft Trading

EBITDA ISK 404 million

EBITDA um ISK 31 million from last year
Ongoing positive development of Loftleidir results (9M EBITDA +160%)
Latcharter profits on track
Project status good
Bluebird Cargo results lower than last year 
Low project status during summer – future outlook strong

Travel Services part of operation as of October 1st, 2007
Good profit in 2007 – Q4 on break-even



Global Capacity Solutions and Aircraft Trading

* Inter business segment revenues are not included

EBITDA



Travel and Tourism

EBITDA  ISK 931 million

EBITDA up ISK 55 million from last year
Better hotel utilization and tight cost control
Higher passenger revenue at Air Iceland – more demand
Iceland Travel Results similar as last year



Travel and Tourism

* Inter business segment revenues are not included

EBITDA
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Assets  ISK 70 billion

Aircraft purchase prepayments (PDP)
5 Boeing 737-800 aircraft sold in Q1

Stockholders equity ratio 37%
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Forecast for 2007

Q4 - ISK 250 million improvement from last year



Summary Q3

Q3 profitable operation, but not good enough !
Q4 outlook better than last year
Strong ISK has negative effects
EBITDA 2007 will be one of the best in our history
Revenue and Capacity management stronger
Project Status good – Capacity Solutions still growing
Acquisition of Travel Service and Latcharter finalized
Exciting times ahead !

Have a seat . . . . . . and have a look !
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