
 

 

 

 

 

 

 

 

  

 

 The operating profit, excluding revaluation of  

process inventory, totalled SEK 1,055 m (711).  

 The free cash flow was SEK 953 m (728) and the  

net debt/equity ratio was 24% (35).  

 

  Metal prices fell during the quarter. 

 Strong quarter for Smelters with high  

production levels.  

 Disruptions to production at Aitik.  

 



 

Third quarter revenues totalled SEK 9,764 m (9,287). The increase was primarily due to the launch of the 

new business model for nickel whereby sales of nickel matte are, as of the start of the third quarter 2015, 

conducted in-house and not, as previously, on a tolling basis.  

 

The operating profit, excluding revaluation of process inventory, increased to SEK 1,055 m (711), but fell 

by approximately SEK 200 m in comparison with the previous quarter.  

The year on year profit increase was due both to higher volumes by Smelters, and to increased copper 

and silver in concentrate production levels by Mines. Increases in smelter production and lower costs 

were, however, unable to compensate for the deterioration in metal prices in comparison with the  

previous quarter. Costs increased, year on year, due to the acquisition of Kylylahti and higher operating 

costs resulting from increases in smelter production.  

The profit after financial items was SEK 829 m (785) and the net profit was SEK 647 m (615), corre-

sponding to earnings per share of SEK 2.36 (2.24). The return on capital employed for the last 12 months 

totalled 12%. 

 

 

 

 

 
 

 
 

 
 

 

 



 

 

The free cash flow was strong in the third quarter. The working capital tied up decreased despite the  

introduction of the new business model for nickel. Tax payments for the first nine months of the year 

was lower than reported tax cost by SEK 450 m.  

The accumulated cash flow from investment activities totalled SEK -2,459 m (-2,490). The estimate of 

Boliden’s total investments for 2015 as a whole has been adjusted downwards by approximately  

SEK 0.5 bn to approximately SEK 3.5 bn due to the postponement of investments.   

Net financial items during the quarter totalled SEK -51 m (-72). The average interest level of loans was 

1.4% (1.8).  

Boliden’s net debt at the end of the quarter was SEK 6,170 m (8,191) and the net debt/equity ratio was 

24% (35). The average term of total approved loan facilities at the period end was 2.7 years (3.6), and the 

fixed interest term of utilised loans was 0.5 years (0.6). Boliden’s current liquidity, in the form of liquid  

assets and unutilised binding credit facilities with a term of more than one year, totalled SEK 6,780 m 

(5,317) at the end of the third quarter.  

  

 
 

 
 



 

The average price of zinc in USD was down 16% compared to the second quarter and 20% lower than 

last year. The prices in SEK were 15% and 2% lower, respectively. Global demand remained unchanged 

from third quarter levels last year. The growth in demand in China continued to be low, and demand fell, 

year on year, in several important mature economies. The price of zinc fell rapidly during the third quar-

ter from just over USD 2,000 per tonne at the beginning of the quarter to just over USD 1,670 by its end. 

Metal premiums fell slightly in comparison with the second quarter.  

Global smelter production increased slightly, year on year.  

Global mined production fell slightly, year on year, due to lower production levels in China, India and 

South America. Production of mined concentrate was on a par with demand by smelters. Spot market 

treatment charges fell slightly in comparison with the second quarter and remained at a level below that in 

the benchmark contracts. Contract treatment charges fell slightly from second quarter levels due to the 

impact of the price of zinc on pricing clauses.  

Cutbacks in mined production corresponding to approximately 6% of global mined production were  

announced at the beginning of the fourth quarter. 

The price of copper in USD fell by 13% in average in comparison with the previous quarter and by 25% 

year on year. The decreases in SEK were 12% and 8%, respectively. Demand for copper increased by just 

under 2%, year on year. Disruptions to production at several large mines notwithstanding, the price of 

copper has come under pressure in 2015 as a result of an increase in supply from both expanded and new 

mines. The availability of metal for rapid delivery during the quarter was good and consequently  

European spot metal premiums were lower than in the second quarter.  

Global smelter production fell slightly, year on year, and was on a par with demand for copper metal.  

Mined production has increased in 2014 and 2015 as mines have expanded and new ones have been 

opened, but the increase has not been as substantial as anticipated due to major disruptions to produc-

tion. Mined production is estimated to have fallen slightly during the third quarter, year on year, and there 

was a shortage of mined concentrate. Treatment charges were increased to approximately USD 107 (92) 

per tonne of concentrate in the run-up to 2015 in several benchmark annual contracts in anticipation of 

an increased mined supply. When the supply failed to increase at the anticipated rate, spot treatment 

charges fell to levels below those in benchmark contracts, and this continued to be the case in the third 

quarter.   

  

                                                                 
1 Data in the Market performance section was supplied by CRU Ltd in September/October 2015.  

 
 

 

 

 
 

 
 



 

The price of lead in USD fell by 12% in average in comparison to the second quarter and by 21% year on 

year. The price of lead in SEK fell by 11% and 4%, respectively. Demand for and production of metal 

grew by just under 2%, year on year, and there was a surplus of metal.  

Global mined production decreased slightly, year on year, but concentrate supply exceeded demand from 

smelters. Spot treatment charges remained stable in comparison with the second quarter.   

Gold and silver prices fell, respectively, by 6% and 9% in USD and by 5% and 8% in SEK in comparison 

with the second quarter. The average prices of gold and silver in USD were 12% and 25% lower, respec-

tively, year on year. The corresponding figures in SEK were a 7% increase in the price of gold and an 8% 

decrease in the price of silver.  

The global market weakened slightly in comparison with the second quarter and spot market prices fell 

slightly. European contract prices remained stable.  

 

 

 
 

 
 



 

Boliden Mines comprises five mining areas: Aitik, Boliden, Garpenberg, Kylylahti and Tara. The Business 

Area also includes exploration, technological development, environmental technology and mined concen-

trate sales. The majority of Mines’ sales are made to the Group’s smelters on market terms.  

 Falling metal prices.   

 Disruptions to production at Aitik.  

 Good cost control. 

 

 

The decrease in the operating profit in comparison with both the previous quarter and the previous year 

was due to falling metal prices.  

Production of all metals in concentrate fell slightly in comparison with the previous quarter. Cost-cutting 

measures, coupled with lower production levels and seasonally lower staff overheads, resulted in lower 

costs.  

Considerable disruptions to production at Aitik notwithstanding, the production of copper and silver in 

concentrate increased, year on year, due to the acquisition of Kylylahti, higher silver grade and an increase 

in recovery level at Garpenberg, as well as higher copper grades at Aitik. The acquisition of Kylylahti also  

resulted in higher costs and increases in depreciation.   

 

  

 

 
 

 
 



 

 

Aitik’s production reported good grades but was negatively affected by unplanned shutdowns and the 

milled volume was approximately 15% lower than planned, totalling 9.0 Mtonnes. Two out of the mine’s 

three crushers were shut down for unplanned maintenance for two weeks in September. One of these 

crushers was restarted in mid-October, yielding adequate crushing capacity. The second crusher is still 

undergoing maintenance work and will be out of operation until the end of November. Lower milled 

tonnage volumes notwithstanding, production of copper and gold in concentrate increased in comparison 

with the previous year and the previous quarter, due to higher grades and improvements in recovery  

levels. The plan for 2015 and 2016 will see production continue in areas with grades slightly below the 

average grade for the mineral reserve. A new surface crusher is included in the Aitik45 project.   

An extra campaign involving smelter slag from Rönnskär was conducted in the Boliden Area and produc-

tion of metal in concentrate consequently fell in comparison with the previous quarter. 12   

Production at Garpenberg was negatively affected by unfavourable rock conditions and lower grades also 

resulted in falls in production of zinc and silver in concentrate in comparison with the second quarter. An 

annual production rate of 2.5 Mtonnes for both milled tonnage volumes and ore production is expected 

by the end of 2015.  

Kylylahti reported strong production levels, and production of both gold and zinc in concentrate  

increased. Production of copper in concentrate fell, however, due to lower grades.  

Tara’s production was affected at the beginning of the quarter by unplanned maintenance shutdowns, but 

improved during the latter half of the quarter. Production of zinc in concentrate fell in comparison with 

the previous quarter, however, as higher grade and improved recovery level were unable to compensate 

for lower milled tonnage volumes. Development work has been intensified and is beginning to yield  

results.  

  

                                                                 
1 Metal production in conjunction with slag processing is reported as free metals at Rönnskär, rather than as metal 
production in the Boliden Area.  

 

 
 

 
 



 

Boliden Smelters comprises the Kokkola and Odda zinc smelters, the Rönnskär copper and lead smelter, 

the Harjavalta copper and nickel smelter, and the Bergsöe lead smelter. The Business Area also includes 

the recycling of metals from electronic scrap, purchases of mined concentrate, and the sales of metals and 

by-products.   

 High and stable production levels yielded solid profits.  

 First quarter with the new business model for nickel. 

 

 

Smelters’ operating profit, excluding revaluation of process inventory, increased substantially in compari-

son with both the previous quarter and the previous year. Higher feed resulted in higher volumes of free 

metals and treatment charges. The year on year improvement in the profit was also due to improved 

market terms. Lower metal prices than in the previous quarter had a negative effect on the profit in the 

form of, amongst other things, lower realised treatment charge terms for zinc. A change in the material 

mix for the copper smelters also resulted in lower treatment charges. Cost-cutting measures, less  

extensive maintenance shutdowns, and the holiday effect reduced costs in comparison with the previous 

quarter. The year on year cost trend was primarily due to higher operating costs in connection with  

production increases. The impact on the profit of the maintenance shutdowns totalled SEK -85 m (-85) 

in comparison with an effect of SEK -180 m in the previous quarter.  

 

 
 

 
 

 
 



 

 

Rönnskär’s copper production increased as a result of improved process stability. The copper feed level 

was on a par with levels in the second quarter but was higher than in the corresponding quarter last year 

when a more comprehensive maintenance shutdown was carried out. A change in the raw material mix 

resulted in a fall in silver production in comparison with the previous quarter. The work on Rönnskär’s 

action plan is proceeding according to plan.   

Harjavalta’s copper and nickel processes were stable, resulting in a good feed level during the quarter. 

The increase in copper production in comparison with the previous quarter was mainly due to mainte-

nance shutdowns in that quarter. Improved process stability yielded increases in silver production in 

comparison with the previous quarter. Nickel in matte production is reported as of the third quarter as 

the nickel operations are now conducted in-house and not, as before, on a tolling basis. The nickel  

operations have developed well and inward deliveries of concentrate and sales of matte have  

developed as planned.  

Kokkola’s feed levels and zinc production increased. Process adjustments during the quarter resulted in 
further improvements in stability in comparison with the previous quarter. A tank breakdown occurred 
last year and had a negative effect on production, and a planned maintenance shutdown was carried out 
during the previous quarter. Lower silver grades in the zinc concentrate resulted in lower silver recovery 
levels than in the previous quarter.  
 

Odda’s zinc production levels were high and stable. Feed levels were down on the previous quarter due 

to maintenance shutdowns. The expansion project that will increase Odda’s production to 

200 ktonnes/year is proceeding according to plan.   

Maintenance shutdowns at Bergsöe meant that both feed levels and production of lead alloys were lower 

than in the previous quarter.   

Planned maintenance shutdowns were carried out during the quarter at Rönnskär, Bergsöe and Odda. 

The effect on the operating profit of the maintenance shutdowns during the quarter was  

SEK -85 m (-85). Maintenance shutdowns will be carried out at Odda during the fourth quarter  

and the impact on the operating profit is expected to be SEK -25 m.   

 

 

 



 

Sales for the first nine months of the year totalled SEK 30,543 m (27,276), with the increase primarily due 

to an improvement in market terms.   

The operating profit, excluding revaluation of process inventory, totalled SEK 3,414 m (1,471), with the 

increase due to improvements in market terms as well as higher production in conjunction with the 

ramping up of production at Garpenberg, the acquisition of Kylylahti and higher production by the zinc 

smelters. The increases in costs and depreciation were primarily due to the acquisition of Kylylahti and 

the start-up of new facilities at Garpenberg. Depreciation also increased at Aitik, where production took 

place in more capital-intensive areas. Planned maintenance shutdowns impacted the profit to the tune of 

SEK -265 m (-205).  

Net financial items totalled SEK -172 m (-220) and the net profit was SEK 2,352 m (1,064). Earnings per 

share totalled SEK 8.60 (3.88). 

Investments during the first nine months of the year amounted to SEK 2,463 m (2,494). 

 

 



 

Boliden works actively to be an industry leader in terms of environmental performance, efficiency, and 

responsibility. Group-wide goals have been defined in order to steer the development within the field of 

sustainability. The results of Boliden’s sustainability work during the third quarter of 2015 were character-

ised by:  

 Increased accident frequency. 

 Carbon dioxide intensity decreased. 

 Sulphur dioxide emissions to air increased. 

 

The average number of Boliden employees (full-time equivalents) during the first nine months of the year 

was 4,848 (4,760), of whom 2,906 (2,890) were employed in Sweden, 1,035 (947) in Finland, 599 (622) in 

Ireland, 288 (281) in Norway, and 20 (20) in other countries. The increase in the number of employees is 

due to acquisitions and expansions.  

The sick leave rate within Boliden has increased in recent years. Boliden is working actively with rehabili-
tation and alternative employment programmes in order to reduce both short- and long-term sick leave 
rates.  
 
All of Boliden’s Finnish units were hit by a 24-hour general strike that took place on 18 September and 
which impacted the financial performance to the tune of approximately SEK -10 m. 

The accident frequency (the number of accidents per one million hours worked) was high, particularly 

amongst contractors. Work on turning around this negative trend was intensified through:  

 Management development programmes for Boliden’s 100 most senior managers during the  
fourth quarter. 

 Behavioural-based safety programmes at all units.  

 Contractor agreements revised with regard to safety requirements and notice of termination given 
to companies who fail to comply with Boliden’s requirements.  

A fire broke out in a truck underground at Boliden’s Kristineberg mine. The fire did not result in any  

injuries to personnel. One person was taken to hospital for observation but was able to return home that 

evening. Production recommenced the same afternoon. The cause of the fire has not, as yet, been  

established.  

Boliden’s operations at all of its facilities are subject to licensing requirements and are conducted in  

accordance with the applicable legislation in the various countries in which they operate. Emissions of 

sulphur dioxide to air were slightly higher in the third quarter than in the previous quarter due to the  

declining treatment capability of a converter at the Kokkola smelter. The facility will be upgraded in 2016.  

An electrolyte leakage occurred from Harjavalta’s copper refinery at Pori in July, resulting in a minor  

discharge to the Kokemäenjoki river. No limit values were exceeded and the environmental impact is  

adjudged to have been minor.  
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The Parent Company, Boliden AB, conducts no operations and has no employees. The Income  

Statements and Balance Sheets for the Parent Company are presented on page 18.  

The Group’s and the Parent Company’s significant risks and uncertainty factors include market and external risks, financial risks, opera-

tional and commercial risks, and legal risks. The global economic climate in general, and global industrial production in particular, affect 

the demand for zinc, copper and other base metals. For further information on risks and risk management, please see Risk Management 

on pages 47-51 of Boliden’s Annual Report for 2014. Boliden has wound up its forward hedging of net investments in foreign operations 

during 2015. Translation exposures are eliminated, in part, with the aid of external borrowing in corresponding currencies. 

The Consolidated Accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) approved by 

the EU, and with the Swedish Financial Reporting Board recommendation, RFR1, complementary accounting rules for Groups, which 

specifies the supplementary information required in addition to IFRS standards, pursuant to the provisions of the Swedish Annual  

Accounts Act. This Interim Report has been prepared for the Group in accordance with IAS 34, Interim Financial Reporting, and in ac-

cordance with the Swedish Annual Accounts Act, while the Parent Company accounts have been prepared in accordance with the  

Swedish Annual Accounts Act. The accounting principles and calculation methods have remained unchanged from those applied in the 

2014 Annual Report.  

The undersigned declare that the Interim Report gives a true and fair overview of the Parent Company’s and the Group’s operations,  

positions and results, and describes the material risks and uncertainty factors faced by the Parent Company and the companies that make 

up the Group.  

 

Stockholm, 23 October 2015 

 

Lennart Evrell 

President & CEO 



 

 11 February 2016 Q4 Interim and Year-End Report for 2015 

 16-17 March 2016 Capital Markets Day  

 3 May 2016  Q1 2016 Interim Report 

 3 May 2016  2016 Annual General Meeting held at Rönnskär in Skellefteå 

 

 

 

 

  

  

 

 

 

 

 



 

 

 

 

 

  



 

 

  



 

 

  

 

  



 

 

 



 

 

 

 

The fair value of derivatives is based on listed bid and ask prices on the closing day and on a discounting of estimated cash flows. Market prices 

for metals are taken from the trading location of metal derivatives, i.e. the London Metal Exchange (LME) and the London Bullion Market Asso-

ciation (LBMA). Discount rates are based on current market rates per currency and time to maturity for the financial instrument. Exchange rates 

are obtained from the Swedish Riksbank (Sweden's central bank). When presenting the fair value of liabilities to credit institutions, the fair value is 

calculated as discounted agreed amortisations and interest payments at estimated market interest margins. On 30 September 2015, the interest 

terms of current loan agreements are adjudged to be on a par with market rates in the credit markets. The fair value consequently corresponds, in 

every significant respect, to the reported value.  

The reported value of accounts receivable and accounts payable is deemed to be the same as their fair value due to the short time to maturity, the 

fact that provisions are made for doubtful accounts receivable, and that any penalty interest will be debited. Boliden’s financial instruments hold-

ings, which are reported at fair value in the Balance Sheet, are all classified as level 2 items in the fair value hierarchy with the exception of a small 

amount of level 3 holdings in other shares and participations. See also under Accounting Principles in the Annual Report.  



 

The following table contains an estimate of how changes in market terms affect the Group’s operating profit (EBIT) over the 

next twelve-month period. The calculation is based on listings on 30 September 2015 and on Boliden’s planned production 

volumes. The sensitivity analysis does not take into account the effects of metal price hedging, currency hedging, contracted TC/RC,  

or the revaluation of process inventory in the smelters.  

 

Boliden has historically had a natural hedge as a result of the negative correlation that has existed between currency on the one hand and prices 

and treatment charges on the other. This is illustrated in the following graphs which show Boliden’s total weighted price index together with a 

weighted currency index and a weighted metal price and TC index.  

  

 



 

The following tables show Boliden’s outstanding price and currency hedging contracts on 30 September 2015.  

The Boliden Group’s production is otherwise fully exposed to market prices.  
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