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EVERYTHING STARTS FROM THE VISION

Recognized European
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OUR CURRENT MARKETS
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OUR TARGETS

* Grow volume by maintaining
profitability

* Enhance markets
* Improve processes

* Become most desirable employer




* PASSION FOR PERFORMANCE * TEAMWORK
* RESPONSIBILITY * PROFESSIONALISM

Our values are based on the long-standing history and business
experience



FROM GRIGISKES TO GRIGEO

AN OPEN WAY TO THE WORLD
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SHAREHOLDERS

Mr. Norimantas
Stankevicius; 4,4%

Ginvildos Investicija
UAB; 41,7%

Mrs. Irena Ona
Miseikieneé; 11,9%

Other shareholders
- free float; 42,0%
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Registered ordinary shares of GRIGEO GRIGISKES AB are listed on the main list
of NASDAQ OMX VILNIUS, AB (ticker — GRG1L)



BUSINESS SEGMENTS

Manufacture Key products End market

Tissue
products

HoReCa, Offices, Industry, etc.

T

Containerboard pa kag gforfoodandm nufacturing

Corrugated

packaging

Wood

N

products

Raw material for furniture manufacturing industries

Grigeo



COMPANY GROUP

AB, Grigeo Grigiskés”

Grigeo

P GRIGISKES

Grigeo

Parent company, established in 1823,

manufacture of hygienic tissue paper

and cardboard packaging products.

Salesin 2014 reached 48,4 mio. EUR




COMPANY GROUP

AB,Grigeo Grigiskés”
* UAB, Grigeo Baltwood”

Grigeo

BALTWOOD
NV

Grigeo

Established in 2003
100% controlled shares

Hardboard production
Sales in 2014 reached 22,8 mio. EUR




COMPANY GROUP

AB,,Grigeo Grigiskes” Established in 1898
* UAB, Grigeo Baltwood" 95,8% controlled shares
* AB,Grigeo Klaipedos kartonas” Packaging raw material for corrugated board

production, paper honeycomb

Sales in 2014 reached 39,5 mio. EUR
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KARTONAS

Grigeo



COMPANY GROUP

AB,Grigeo Grigiskés”
 UAB, Grigeo Baltwood”

* AB,Grigeo Klaipédos kartonas”

Established in 2010
100% controlled shares

Waste paper collection
Sales in 2014 reached 1,7 mio. EUR

* UAB,,Grigeo Recycling”

Gn‘g‘gg

Grigeo



COMPANY GROUP

AB,Grigeo Grigiskés”

 UAB, Grigeo Baltwood”

* AB,Grigeo Klaipédos kartonas”
* UAB,,Grigeo Recycling”

* PAT,Grigeo Mena Pak”

(to be changed in the 1+t quarter of 2016)

Grigeo
MER

Grigeo

Established in 1993
97,9% controlled shares

Cardboard packaging production
Sales in 2014 reached 4,8 mio. EUR
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TURNOVER DEVELOPEMENT
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PROFIT
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KEY INDICATORS
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lenv OPTIMIZATION

LEAN solutions and preventive equipment maintenance project increase operational
efficiency, reduce costs:

* Increased efficiency of production lines from 10 % to 25 %;
* Equipment maintenance costs per unit of output decreased by 30 %.

Gric



TISSUE MARKET POTENTIAL

Hygienic tissue paper consumption, kg/inhabitant, Hygienic tissue paper annual consumption tendency,
2010-2013 2011-2020
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High growth potential in the local market
Tissue paper consumption in Lithuania and other Baltic states is significantly lower than in Western European markets
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INVESTMENT IN TISSUE BUSINESS

A new paper manufacturing machine No. 6 launched in March 2015
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18,8
Speed (m/min.) 1.800
Capacity (t/per year) 30.000




INVESTMENT IN TISSUE BUSINESS

In 2016 investments in paper processing line will exceed EUR 9 million

*  Production of household products will be increased by more than 30 %;
* Total annual capacity — 47.000 tons of tissue products

Grigeo



CORRUGATED BOARD AND PACKAGING PRODUCTS
MARKET POTENTIAL

Corrugated cardboard consumption, kg/capita, y.2013
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High growth potential in the Baltic countries



INVESTMENTS INTO PACKAGING BUSINESS

STAGE| STAGE Il | STAGEIII

Investment (mlin. EUR) 13+5,4
550 650 850

Speed (m/min.) 450

Volume 109.000 | 137.000 160.000 | 185.000
(t/per year)

Corrugated board | 4 100 150 200

(mIn.m2/per year)

Grigeo



During 2016 main equipment will be modernized and packaging production
capacities will be increased significantly

 Investment; EUR 5,4 million

*  Modernization of corrugator will increase its production capacity up to 100.000 m?
packaging per year

* A new packaging production line will be installed in expanded production facilities

Gric



BALTIC SECURITIES MARKET

—OMXT OMXV ——OMXB10 ——GRG1L - AB Grigeo Grigiskés

180%

170%

160%

i | | A8 Grigeo
Grigiskes

140% GRGTL : +49%

130%

120%
OMXV': +14%

110% -

OMXT : +8%

100% OMXB10: -1%

90% T T T T T T T
2014-01-01 2014-04-01 2014-07-01 2014-10-01 2015-01-01 2015-04-01 2015-07-01 2015-10-01

Grigeo



WE LOVE WHAT WE DO
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THANK'YOU



