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JSC "KLAIPEDOS BALDAI"
Company code: 140656052, Joniskes St.,21, Klaipeda

PROFTT (LOSS) REPORT
JtrNE 30,2007

Prepaled in accoldance with TFAS

ir.r thousands litas
# Accounts Reporting

period
Previous
repofilng
period

I SALE INCOME 74 075 119 512
I I , SALE PRIME COSTS (70 663) ( 1 1 2  0 8 8 )
I I  I . TOTAL PROFIT (LOSS) 3 4r2 7 424
IV, ACTIVITY EXPENSES 1 8 3 7 ) (4 492)
I V . 1 . Sale (7) (32)
IV .2 . General and administrative (1  830) (4 460)

PROFIT (LOSS) OF
TYPICAL ACTIVITY

(1 s7s) 2 9)2

VI . OTIIER ACTIVITY 244 1 8 8 8
VI .1 Income 699 2  1 1 1
vt .2 , Expenditures (45 s) (823)
v l l . FINANCIAL AND

INVESTMENT ACTIVITY
(s67) (5e l )

V I I . 1 Income 203 3 3 8
VI I . ] , Erpenditures 070) (92q)
VIII . TNCOME OF (LOSS)

ORDINARY ACTIV]TY
1252 4 229

WINDFALL PROFITS
X. LOSSES
XII l . Pr{oFrT (LOSS) BEFORE

TAXES
|  252 4 229

XIV. PROFIT TAX (226) (1  198)
XV. NEl'PI{OFIT (LOSS) r 026 3  0 3 1

Director Eimuntas Jankauskas



JSC "KI,AIPEDOS BALDA|'
Compar.ry code: 140656052, Jor-riskes St., 21, Klaipeda

BALANCE
June 30, 2007

litas
# Accounts Reporting

period
Previous reporting
period

LONC-TERM ASSETS 54 434 s6184
I INTANGIBLE ASSETS 350 488
I . 1 Patents. licenses 65 r07
1.2 . Programrring equipment 285 3 8 1
I .  i . Other ir.rtar.rsible assets
l l TANGIBLE ASSETS 51 425 s3 635
i l . t Lar.rd
T1.2. Buildings and constructions 33 084 34 239
I r.3. Machir.rery and equipment t7  874 l 8  9 8 6
IL-{. Transpofiation means 269 299
i l .5 . Other equipment, devices, instruments and

unrts
64 14

l l . 6 . ConstrLrction in progress 1 0 3
f i . ]  . Other tansible assets 3 l 3 7
i l t . FINANCIAL ASSETS 2 659 2 661
I I I I lnvestments in affiliate and associated

companies
22 22

I I I . 2 , Credits to associated and affiliate
companies

I I t . t . Accof lnls rcceivable i r r  orre year 2 349 2 351
I I 1 .4 . Other flnancial assets 288 288
B . SHORT-TERM ASSETS 40 514 36 316

S1'OCK, A[)VANC]] PAYMENTS AND
CONTRACTS IN PROGRESS

1 41 3 4 16 054

L l Stock 1.2 979 15 026
I . l . l Raw nraterials and component parts 6 958 6 580
t . 1 . 2 .Pr:oduct ion in process 2 064 2 22r
I .  t . 3 . Produced pr oducts 3 95'7 6 225
t .2 . Advance payments I  1 5 5 1 028
I . 3 . Contracts in process
il ACCOUNTS RECEIVABLE WITHIN

ONE YEAR
26 374 1 9  8 8 0

i l . I Buyers'debts 22 649 15 566
I I . ] . Debts of alllliate and associated

colTIpanles
i l .3 . Other accounts receivable 3 725 4 3r4
Iil O]'HEI{ SHORT.TERM ASSETS
I I I Short-terr.r.r investments
i l t .2. Time deposits
I  I I .  J . Other sholt-term assets
IV , MONEY AND MONEY EQUIVALENTS 66 / l  n ' )

TOTAL ASSETS: 9s 008 93 160



BALANCE (continued)
June 30, 2007

# Accounts Reporling
period

Previous reporting
period

C . I]QUITY CAPITAL 57 389 56 363
I CAPITAL 8  1 6 6 8 1 6 6
I . l Statuorl lsubscribed.l 8 1 6 6 8 1 6 6
I I REEVALUATION RESERVE (RESULTS) t2 062 t2 668
ill RESERVI]S 8  5 i 5 8  5 1 5
I I I Obl igator l 817 8 1 7
I I t . l . Other reserves 7 698 7 698
IV . UND]STI{UBU'fED PROFITS (LOSS') 28 646 21 014
I V . I Prof i t  l loss) ol- the reponint  year | 026 I 0 l l
tv . t . Protit (loss) of the previous year 27 620 23 983
D , DOTA'f IONS, SUBSIDIES
E . ACCOUN'IS PAYABLE AND

LIABILIl ' IES
31 619 3 6 1 9 7

I ACCOLINTS PAYABLE IN ONE YEAR
AND LONG-TERM LIABILITIES

l l 3 8 0 1t  092

t.1 F-inanc ial debts 8 605 8  1 0 3
l . I  . l Leasins (financial rent) and similar liabilities 3 326 3 446
I . 1 . 2 . 1'o credit ir.rstitutions 5 279 4 658
t . 1 . 3 . Othcr fiuancial debts
L2. Debls to providers
I . l . Received advanced payments
1.4 . Provisions
I . 4 . 1 To cor er l iabi l i t ics l rd dcurands
r .4.2.Otl.re r provisions
1 5 . Deferred taxes 2 715 2 715
I .6 . Other accour.rts payable and long-temr

l iabi l i t ies
214

I I ACCOUNTS PAYABLE WITHIN ONE
YEAR AND SHORT-TERM I,IABILITIDS

26 239 2s 705

I I ,  I The current vear Dart of lonq-term dcbts 3 995
I I . 2 . Financial debts 1 6  8 4 1 l8  749
I I . t . l

' l 'o 
cledit institutions 1 6  8 4 1 t 8  749

l t .2 . t . Other debts
I I . ] . Debts to providers 1 6 0 4 1291
I  L . l . RL'ceived edVanced pryrnents 3 1 7
I  I . 5 . Proflt tax liabilities
i l .6. Liabilities connected wilh labor relations 1 912 1 9 1 2
1t.7. Provisions
i l . 8 . Other accounts payable and short-ternl

l i a b i l i t i e s
1 884 1 502

TOTAL EQUffY CAPITAL AND
T,IABILII ' IES

95 008 93 160

Director Eimuntas .Jankauskas



Report on changes ofequity capital

June 30, 2007

The year finished on
December 31,2005
Balance as olJanuary 1, 8 166
2005

Share Reevaluation
n ' h i f a l

6 1 6 6

(Thousands litas)

Other Undistributed
nrnfir

7 698

Total

18  892 41 739

3 855

Reserves
set fofih
by law

817

- (374) - 374
-  3 8 5 5

8  1 6 6 5 792 8 1 7 7 698 23 r21 45 594

Used reserves
Net profit
Balance as of December 3 1,
2005
The year finished on
December 3 1,  2006
Balance as of January I,
2006
Used reserves
Reevaluation of buildings
Recognition of delerred
profit tax liabilities
Net prolit
Balance as of December 3 I ,
2006

Used reserves
Net profit (loss)
Balance as of June 30, 2007

8 1 6 6 5 1 9 2

(862)
9 1 0 3

( 1 3 6 s )

12 668

(606)

12 062

8 1 7 t 698 23 t2l

862

4s s94

9 1 0 3

(1 36s)
3  031

56 363

1026

57 389

8 1 6 6

8 1 6 6

*r1

8 1 7

7 698

1 698

3  0 3 1

2',7 014

606
1026

28 646

Director



JSC "KLAIPEDOS BALDAI"
FINANCIAL REPORTING
June 30, 2007

(All the suns in the table are shown in thousands litas, unless specified otherwise)

Cash flows repofi
Cash tlows il thousands LTL
Cash flows fi om ordinary activity
Net result
Conections adjusting net profit \.vith cash flows from ordinary
actrvlty
Corrections
Wear and amortization
Value decrease
Written-off sunrs
Elinrination ofprofit ( loss) from sale oflong-terrn assets
Elimination ofresults ofconnected companies and Ininofity part

Changes of short-term assets and short+erm liabil i t ies
Decrease (increase) of buyers' debts
Decrease (incr.ease) of other accounts receivable within one year
Decrease (increasc) of stock
Dccrease (increase) of advance payments
Decrease (increase) ofaccumulated income and expenditures of
future periods
Increase (decrease) ofshort-ternl debts to providers
Increase (decrease) ofprovisions and defered taxes
Incr.ease (decrease) ofaccumulated expenditures and income of
luture periods
Surns received in advance under signed contracts
'l 'axes, 

salaries and social insurance
Increase (decrease) ofother payable sums and short-term
l iab i l i t ies
Net cash flou's from oldinary activity

Acquisit ion of Iong-term assets by net valuc
Changes of share capital
Acquisit ion (sale) of long-tern financial assets
Net cash flows (used) for investment activity

Changes of long-terrr f inancial debts
Changes of other accounts payable and longterm liabil i t ies
Changes of accounts receivable in one year
Changes of shoraterm financial debts
Changes of investments and time deposits
Ncl cash florvs (used) fbr f inancial activity

Incrcase (dccrease) of nroney and its.equivalents

Money and iis equivalents in the beginning ofthe period

Money and its equivalents in the end ofthe period

Thor,rsands litas
Decerrber 3 l, 2006 June 30, 2007

3 0 3 1

6 1 0 5
464

(r-t)

9564

(144s)
1 8 4

( 4 9 1 5 )
222
42

(706)
| ] 6 5
402

(508)
I  l 4
(e)

(1639)

(20255)
'7',738

(78)
( 1 2 5 9 3 )

6590
(  l i 7 )
2404
49'71

t 3 8 2 8

r+i,rt
896

442

1026

3 639
5

(2)

4668

(70;3)
(27)
2042
(264)
t 3 6

3 1 3

3 8 8

(  l 4 )

(6)

1 5 3

(  1288)

( l2ss)

(10866)
(246)

1 1 8 7 1

'759

t : t  6)

442

66

Director Eimuntas Jankauskas
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JS(- . .KI.AI I 'LDOS BALDAI"
FINANCIAT, REPORTING
.lune 30, 2007
(All the sums in the tables are shown in thousands litas, unless specified other.wise)

I . General informatiou

JSC "Klaipedos baldai" (further the Company) is registered as ajoint-stock
company on March 3, 1993. The Company's registration # AB 93-59. The
Compar.ry's office address rs:

Joniskes St. ,  21, L ' l ' -91267 Klaipeda
Lithuar.ria

Or.r June 30. 2007, the Company's shareholders were:

"SBA lirrniture group"UAB
Hansabank
Association Industry and Marketir.rg
Business center
Virgilijr.rs llancys
JSC "Siauliq bankas"
"Skandir.ravska Enskilda Banken"
Koncernas "SBA",UAB

Othcr sl.rareholders
Total

Itaw rnaterials
Salary and social insurance
Wear and tcar
Ut i l i t ies
Repairs
Otl.rer

6 months of 2007
55 326
10 369
2 971
1 3 6 1

4 1 0
226

Number of
shares, pcs.

4 566 941
533 588
262 374

Share of tl.re
share capital, 7o

55 r ) )

4 ? q
q  R R
) 5 4
t ' t <

t 5  ) R

350 000
806 837
201 139
191 500

| 247 933
8 166 312 100

Tl.re Cornpany's ordinary registered shares are quoted in the Current list of
securities of Vilnius stock exchange.
During thc 6 months ofthe year 2007 average number ofthe Company's
employces was 648 (in 2006 - 711).

Information about segments

Fror.r'r May. 2004. the Company has been carrying on its activity in one business
segment - lurniture production, and in one geographic segment - in Lithuania.
The Con-rpany's basic activity is production of furnilure. During the 6 months of
tlle year 2007 98,6 per cent ofall the Company's sales were done to its affiliated
party JSC "SBA baldu kompanija".
Sale cost

2006
8 0  5 8 1
20 471
4 821

138
3 254

70 663 1 1 2  0 8 8



JSC "KLAIPEDOS BALDAI"
FINANCIAL RDPORTING
June 30, 2007
(All the suns in the tables are shown in thousands litas, unless specified otherwise)

Sale and distribr-rtion expenditures
6 rnonths of  2007 2006

Advert  is  in  g
Salary and social insurance of sales personnel

Other cxpenditures

Ccnelal artd administrative ey ncrlscs

Salary and socia l  insurance
Communication and informational technologies
expenses
Taxes, exccpt fbr profit tax
Wear and amortization
Consul t ing.  audi t ,  t ra in ing,  account ing serv ices
Association fees and decrease of value
Security expenses
Writing off ol- stock and decrease of value
Materials and operation expenses
Busincss lravel expenses
Written otf long{erm tangible asscts
Othcr

Income of another activity

Rent incomc
Ircomc flom resorts
Profit from sale of long-tem tangible assets
Olher

Ixpend i t  u  res of  another  lc t iv i t l

Expend itures of resort
Rcnt expenditures
Other

Income of flnancial activity

Inconre from interest
Incorre from dividends
Othcr

l  830

32

32

6 months of 2007
363

2006
I 399

452
264
681
357
256
113
42

l 3 t
40
14

511

174
1 1 4
345
224
1 5 6
89

1 5 3
20

t92
3  9 1 6

6 months of2007
286
64
2

341

2006
535
1 3 8
3 5

2 003
699 2 7 t l

6 rnonths of 2007
(23 5)
(220)

2006
(47 s)
(348)

(455) (823)

6 months of 2007
l '7 |
32

2006
3 1 1

2',7

203 3 3 8



JSC ..K LAIPEDOS BALDAI"
FINANCIAL REPORTING
June 30, 2007
(All the sums in the tables are shown in thousands litas, unless specified otherwise)

Expenditures of financial activity

Interest expenditures
Other

Investments in associated and

In the beginni r rg of the year
Contributior.rs of shareholders to
Sale of affi l iate company cost
Minus decrease of value

6 months of 2007
(7 67)

(3 )

2006
(eee)

70
(770) (929)

affiliate companies
6 lno l l ths

cover tosses

of 2007
22

2006
22

2222

Sale of affil iate company - contribution of
sharcholders to cover losses

To sell owned investments

In the beginning of the year
Acquis i t ions
Restoration of decrease of value
-flansftrs

Balancc in  the end of  the per iod

Long-term
Slrort-ternr

Long-term receivable accoLurts

Long-tenr share ofcredits granted to aifil iated
parties
Crecl its granted to employees

Stock

Raw materials
Construction in process
ProdLrced products and goods rneant for resale
Reduction in price to the net value of possible
real izat ion

6 months of 2007
,*:

2006
210

78

2 8 8 288

288 288

288 2 8 8

6 rnonths of2007
2 339

l 0

2006
2 339

l 2
2 349 2  351

6 months of 2007
'7 125
2 064
3 9s',7

(167 )

2006
67' ,75
2  221
6 2 2 5

(  l e5 )
12  919 r5  026

As ofJune 30,2007, the Company has mortgaged stock 10 000 thousand LTL of
value in order to guarantee payment ofcredit.



JSC "KLN IPEDOS BALDAI"
FINANCIAL REPORTING
June 30. 2007
(All the surns in the tables are shown in thousands litas, unless specified otherwise)

Accounts receivable, advar.rced payments and expenditures offuture period

Accounts receivable from affil iated parties,
including sliofi-term share of long-term debts
Accourrts receivable from trade
Receivable VA'l'
Profit tax paid in advance
Short-tenrl slrare of credits granted to employees
Advarced pavments and expenditures offuture
per  iod
Othe r rcceivable accounts
Decreasc of value of bad accourts receivable

Money and money equivalents

Money at the baDk
Monev in cash

Reserves:
- reevaluation reserve
- reserve presupposed by law
- other reserves

Credits

Slrofi-terrn credits
Shorl-tcrnr bank credits
Short-terrn share of long-ternr credits received
fronr barks and non-financial institutions
Leasing l iabi l i t ies

6 rr.ronths of 2007
26 008

356

96s
J +

t66

2006
19 571

225

68 r
4b

341

3 8

27 529 20 908

6 months of 2007
39
71

2006
429
t 3

44266

Sl.rare capital

As of .Tune 30,2001 , the share capital consisted of 8 166 312 ordinary registered
shares, each of nominal value 1 LTL. All the shares are fully paid. During the 1't
quarter of the year 2007 there were no changes of share capital.

Reservcs
6 rnonths of 2007

t2 062
8 r 7

1 698

2006

\2 668
8 r 7

1 698
20 57'7 2 r  1 8 3

6 months of2007 2006

3 072

l5  678
2 201

1 6  8 4 1

2 219
1  7 1 6

20 836 z0 951



JSC ..KLAI PEDOS BALDAI"
F'INANCIAL REPORTING
June 30, 2007
(All tl.re surns in the tables are shown in thousands litas, unless specified otherwise)

6 months of 2007
Long-term credits
Long-term credits receivcd from barrks and non-
fi nanc ial institutions
Leasing l iab i l i t ies

Total credits

Trade ar.rd other payable sums

Trade payable sunrs
SLrnrs pryable to  r f f i l i r ted panies
Taxes
Salary and social insurance payable
Sums received in advance
Vacatiorr reserve
Other payable sums and accumulated
expend itures

5 2',79

3 326

2006

4  658

3 446
8 605 8  104

29 441 29 055

6 rnonths of 2007
t 3 6 8

236
674

1 238
3

t 5 4 0

2 006
1 0 7 5

216

I  1 5 9
t 7

l 4 t 5
344 598

5 403 4 1 5 4

Unspecifi ed liabilities

Guarantees and warranties given
The Company has concluded warranty contracts with JSC DnB Nord bank, JSC
bank "Snoras", "Bayerische Hypo-und Wereinsbank" and JSC bank
"Hansabankas" under whicl.r it warranls with all its assets for financial liabilities
of JSC "SBA Furniture Group" and JSC "SBA baldu kompanija" to the mentioned
banks.

The Company's management is sure that JSC "SBA Furniture Group" and JSC
"SBA baldu kompanija" shall fulfill their obligations to the banks and other
creditors.

Besides, the Company has an obligation to JSC "VB lizingas" to repurchase
equipment rented from JSC "VB lizingas" by JSC "Akmena" for 99 thousand
Euro should the rent contract between JSC "VB lizineas" and JSC "Akmena" be
terminated before it expires.

Liabilities
Guided by the contract concluded on October 2, 2002, with Klaipeda city
municipality, the Cornpany in exchange for the right to expand its production
facilities underlook to llnance various municipality projects total preliminary
expenses of which amount to 1 100 thousand LTL. In the 1'r quarter of the year
2007 tl-re Company has not financed the mentioned projects (in 2006 it did not
1-rnance the mentioned proi ects).



Joint-stock company,,Klaipedos baldai"

For the Stocks committee of the Republic of Lithuania,
Konstitucijos pr. 23,

LT-08 105 Vilnius

THE CONFIRMATION BY THE RESPONSIBLE INDIVIDUALS

Following the 22"d article of the Lithuania's Republic's stocks law and also following the
laws of the periodic and fill-in information arrangements and presentations, I, Joint-stock
company's ,'Klaipedos baldai" director, Eimuntas Jankauskas, confirm that to my knowledge, there
is an attached financial accountability of six month in 2007 ofthe joint-stock company,s ,,Klaipedos
baldai" which is not verified by auditors, made accordingly to the international financial
accountability standards initiated by the European Union, coincide with the reality and fairly
indicate the company's wealth, obligations, financial state, profit or detriment.

Attached: financial accountability of six month in 2007 of the joint-stock company,s
,,Klaipedos baldai" (12 pages)

Director Eimuntas .Iankauskas



JSC "Klaioedos baldai"

JOINT STOCK COMPANY
KLAIPEDOS BALDAI

JSC "Klaipedos baldai"

SIX-MONTH INTERIM REPORT OF 2OO7

Six-month interim reoort of 2007

Klaipeda,2007



JSC "Klaipedos baldai"

1, Reporting cycle, for which interim report is prepared.
The interim repoft ofJSC "Klaipedos baldai" is prepared for six months of2007'n.

2, Main data about an issuer.

Name of the issuer JSC "KLAIPEDOS BALDAI'
Authorized capital 8 166 I 12 LTL
Residence address Joniskes Srr. 21 : 91267 Klaipeda. Lithuanian Republic
Telephone (46) 31 39 3s

(46) 31 39 60
Fax (46)  31  3e  51
E-mail address info@kbaldai.lt
Juridical-orsanizational form Joint-stock company
Date and place of registration The 3'o of  March. 1q93. Administrat ion of  Klaipeda Ci ly
Registration Nr. AB 93-59
Company registry code 140656052

3. Format of main issuer's activify.
Furniture trade.

4. Information about contracts with agents of public turnover securities.
On the 30th of November, 2006, JSC "Klaipedos baldai" and JSC SEB Vilniaus bank
(Gedimino Str. 12, LT-01103 Vilnius, tel.(5)268 2687, Fax(5)262 6043) concluded the
following contract Nr.S-Gend-231 on the Securities accounts administration and service.

5. Information about issuer's securities dealings on the controlled markets.
JSC "Klaipedos baldai" securities are entered into the lists of Vilnius Stock Exchange on the
9"' of August, 1994. AI this time in the current dealings list of VSE there are 8 166 312
common inscribed paperless shares of JSC "Klaipedos baldai" at par value of one litas,
which aggregate par value - 8 166 312litas.

6. Structure of issuerts authorized capital.

Authorized capital of the company registered at the LR Board of Agriculture is 8 166 312 Ll
Structure of JSC "KLAIP

All stock of JSC "KLAIPEDOS BALDAI" is paid. There were no changes in the authorized
capital at the recent time.

7. Shareholders.
Total number of JSC "KLAIPEDOS BALDAI" shareholders for the 30th of June, 2007, is
860.
For the 30th of June, 2007,lhere were no shareholders, who have had more than 5% of
Company authorized capital votes, belonging to the person with jointly operating persons.

tructure o EDOS BALDAI" author ized caoi tal  bv stock
Stock type Stock number Nominal value

(L0
Aggregate par
value

Part of
authorized
capital (%)

Common
inscribed
paperless share

8  r 6 6  3 1 2 I 8 166 312 100,00

In total: 8166312 I 166 312 100,00

Six-month interim reporl of 2007



Name, sumame (company
name, type, residence

address, company register
code) of a shareholder

Number ofcommon
inscribed paperless share,

belonging to a shareholder
by right ofownership

(pcs ,

Part of authorized capital
in stock (%)

Part ofvotes, provided by
stock, belonging by right

of ownership (%)

CJSC "SBA furniture
group",300103836
Laisves Av. 3.Vilnius

4 566 941 { s  q )

JSC "Siauliq bankas"
| 12025254, Tilzes
str. 149. siauliai

806 837 9,88 9,88

Hansabank Clients,
10060701 ,  L i iva la ia 8,
Tallinn

533 588 6  t 1

Virgili jus Rancys, p/c
36208020902, Priekules
Str. 12 .Kaunas

150 000 t ) o 4 ) q

Association "Business

centre of industry and
marketing" 134292039
K.Donelaicio StI.62,
Kaunas

262 374 3,21

SkandinaviSka Enskilda
Banken AB Finnish
Clients, 5020329081
Sergels Torg 2 ,10640
Stockholm. Sweden

207 t39 ) 5 4 ) 5 4

CJSC KONCERNAS
sBA, 132206739
.Laisves Av. .3, Vilnius

l 9 l 500 ) 2 t 1 1 L

Other shareholders | 247 933 15.28 15.28
In total 8  1 6 6  3 1 2 100 r00

JSC "Klaipedos baldai"

8. Information about issuer's activifv results.

Six-month sales of JSC "Klaipedos baldai" in 2007 amounted to'740'75 thousands Lt, in
comparison with the same period of time in 2006 sales increased for 33,9%o. Six-month pre-
tax profit in 2007 - 1251,8 thousands Lt. Company, pursuing its activity, faces dillerent
risks.

Financial risk management is performed by the administration.
Credit risk is mostly influenced by financial condition of CJSC "SBA Baldu kompanija",

as the company gets most income from CJSC "SBA Baldu kompanija". Conseryative
management of liquidity risk allows holding the due amount of cash and money equivalents,
required to cover the planned expenses. The company performs short forecast ofmoney flows
and it is concluded contracts with banks on the opportunity to borrow money, ifnecessary.

Market risk: main company production is marketed by CJSC "SBA Baldu kompanija".
Marketing and selling functions are performed by CJSC "SBA Baldu kompanija".

Stores (materials) risk issues from constantly rising costs of raw materials. Materials are
bought through CJSC "SBA Baldu kompanija", that allows to expect beneficial prices from
raw supplier by uniting purchases of several companies.

Product qualit), risk: From 1997 Quality Management System, competent to requirements
ofnew standard LST EN ISO 9001:2001, is operating effectively at the Company. TUV
CERT experls confirm every year during regulatory audits. Rising problems are constantly
analyzed and solved; work is improved by choosing masterly stage of Quality Management
Development - General Quality Management (GQM).

Six-month interim report of 2007
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Ecolosy risk. At JSC "Klaipedos baldai" is operating Environment Protection
Management System competent to requirements of standards iSO 14001, implemented and
certified in 1999. New, proprietary and of cleaner production technology is obtained by
modemizing production. Environment Protection Management System requires permanent
and systematic supervision, evaluation and efl-ect (result) prognostication of system
efficiency. To perform this, monitoring is pursued to supervise changes during particular
period of time (ratio of energy input and furniture production, power resources input for 1000
m2 of made production and so on). Internal and external audits of functional system are also
perfbrmed.

Personnel risk: the number of fired workers has increased in 2007 . It was conditioned by
departure of most workers to work abroad, as well as incapacity of newly employed workers
to adjust to requirements and aims, raised by the company. The company considers its priority
to increase productivity ofworkers and also salaries.

More inlbrmation about company's six-month work and financial results is given in
f i  nancia I  accountabi l i ty repor l .

9. Personnel.

According to the information on the 30'h of June, 2007, average listing number of operatives
at the company was 655 workers, 613 of them are workers, what makes 93,5 % of all
operatives, and 42 managers and specialists - 6,4 Yo of all operatives. 36 workers with higher
education, 19 - with further education, 124 - with vocational-technical education, 96 - with
prol'essional secondary education, 285 - with secondary education and 95 with uncompleted
secondary education worked in the company in 2007 .

Company spent 36 875 Lt for personnel training during the half-year of2007.

number of workers and
Half-year of 2007

Average conditional number ofworkers, prs. 655
Average salary or worker per month, lt 2278
Average salary of managers and specialists per
month

5420

Average salary of workman per month 2020

Rights and obligations of issuer's workers, covered in the collective agreement of the
company didn't change since information representation in the annual prospectus-report of
2006.

10. Order of changing issuer's regulations.
Regulations of JSC "Klaipedos baldai" cover, that only general meeting of JSC "Klaipedos

baldai" shareholders has an exclusive right to change company regulations, except cases,
covered by the law ofjoint-stock company of Lithuanian Republic. For making a decision on
regulations change 213 votes of shareholders, majority of participating in the general
meeting, are needed.

11. Issuer's organs.
According to regulations ofJSC "Klaipedos baldai", Company regulatory bodies are General
Meeting of Shareholders, Council of Supervisors, The Management and Company Director.
Resolutions of the General Meeting of Shareholders, accepted on the questions, covered by
Company regulations, within the

Six-month interim report of 2007
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compulsory lor shareholders, Council of Superwisors, Management, Director and other
Company workers.

Shareholders, who were Company shareholders at the end of the accounting day of the
Ceneral Meeting of Shareholders, have a right to participate in the General Meeting of
Shareholders. Company meeting accounting day is the fifth working day to the General
Meeting of Shareholders or the fifth working day to the repeated General Meeting of
Shareholders. The person, participating in the General Meeting of Shareholders and having a
right to vote, has to present personal identity document. The person, who is not a
shareholder, besides personal identity document, should present a document, confirming a
right to vote.

Collegial supervision organ - Council of Supervisors is chosen by the General Meeting of
Shareholders in the order, covered by the law ofjoint-stock company of Lithuanian Republic.
The Council of Supervisors consists of 3 (three) Council members. The Council of
Supervisors is chosen for the period of4 (fbur) years. The Council of Supervisors is choosing
the council chairman from its members. The General Meeting of Shareholders can cancel all
Council of Supervisors or its individual members till the end of tenure of Council of
Supervisors. If individual members of the Council are chosen, they are chosen only till the
end of functional council tenure.

The Council of Superwisors choose and destitute management members, supervises
management and work of company director, presents responses and offers to the General
Meeting of Shareholders on the strategy of company activity, annual financial accountability,
project of profit distribution and company annual report, as well as on the management and
work of company director, lays proposals to management and company director to cancel
their resolutions, which contradict law and other legal acts, company regulations or
resolutions of the General Meeting of Shareholders. It also solves other questions on the
company and its management work supervision, which are assigned to the competence of the
Council of Superwisors by resolutions at the General Meeting of Shareholders. The Council
of Supervisors doesn't have a right to consign or pass functions, assigned to its competence
in the joint-stock company law of Lithuanian Republic, for performing to other company
organs.

The Management is a collegial organ of company administration, which consists of 3
(three) management members. The Council of Supervisors is choosing The Management for
a period of 4 (four) years. The Council of Supervisors can cancel all Management or its
individual members till the end of their tenure. If individual members of the Management are
chosen, they are chosen only till the end of functional management tenure. The Management
is choosing the management chairman from its members.

The Management choose and destitute the company director, sets his salary, other
conditions of employment contract, official provisions, stimulates him and fines him.

The Director is a head of the Company. The head ofthe company is a one-man company
management organ, which organizes company's activity. Authorizations and responsibility of
the company administration members are determined by an order of the director.

12. Members of collegial organs, company director.

Participation in issuer's
capital

(stock) %

4 7 1  r 2  1 8 0 1 6 2
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Nr. Post Namc, Surnamc
Start of
tenure

End of
lenurc

Participation in
issuer's capital

(stock)%

Part of
votes,

yo
Pcrsonal code

Chairman Ricerdas Kiaurckis B 04 2002 l l  04 2008 36908060733
2 . Mcmber Audrone Mineikiene l3 05 2005 l l  04  2008 462t22801t4

3 . Member Niko la jus  l vanovas t3 05 2005 r3 04 2008 36609220648

JSC "Klaipedos baldai"

The Management (the J0'h of June.2007)

13. Essential and newest events in the issuer's activity.

All essential events, which happened in 2007, are presented to Vilnius Stock Exchange and
Stock Commission as it is required by rules of periodic display of information about issuer's
work and their stock.

Sales of 2006.
Sales of2006 118 402,8 thousands Lt.
08 01 2007

On the 27"' of February. 2007. theManagement of JSC "Klaipedos baldai" contitmed the
119 512 thousands Lt, pre{ax profit 4 228 thousandsaudited work result of 2006: sales -

Lt, net profit - 3 031 thousands Lt.

On the 27 02 2006 the Management.of JSC "Klaipedos baldai" decided to call the General
Meeting of Shareholders, on the 25'n of April, 2007, the Management of JSC "Klaipedos

baldai" decided not to propose to the General Meeting of Shareholders to distribute profit for
dividends, and designate the free funds to investments.

On 27"' of February,2007, the Management of JSC "Klaipedos baldai" confirmed business
plan for 2007: sales - 149 923 thousands Lt, pre-tax profit - 3 883 thousands Lt.

27 02200'7

The General Meeting of Shareholders occurred on the 25'n of ABrjL2Q0Z
The meeting decided:

. To second an report ofthe Council of Supervisors and an reporl ofauditors;

. To confirm the company's work report for 2006;
o To confirm the company's financial accountability for 2006;
. To confirm profit distribution: there are no other distribution; not to distribute

remaining profit 27 014 thousands Lt;
o To confirm by the auditor the audit company CJSC "PriceWaterhouseCooper" of

2007.

ADMINISTRATION DIRECTOR (the 30'" of J

Post Name. Surname
Works at this

post

Pafiicipation in
issuer's capilal

(available stock)

Participation in issuer's
capital (available stock)

Personal code

Dircctor
Eimuntas

Jankauskas 02 02 20(t4 358t0010026
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25 04 2007
Operatine results of a quarter of 2007.
Sales for January-March of2007 amount to 36168 thousands Lt, pre-tax proftt 282 thousands
Lt.
27 042007

Operatins results of May.2007.
Sales ofJSC "Klaipedos baldai" for May,2007, amount to 13 942 thousands Lt, and sales for
January-May of 2007 amount to 62 254 thousands Lt.
1 t  06  2001

14. Business plans and forecasts.
) To sell the produce for 149,9 mln. Lt
!  To get 1.8 mln. Lt  of  pre-tax prol i t .
F To perform a consistent implementation of "Quality policy", to further the

Quality Management System (QMS) according to LST EN ISO 9000:2001
)> To increase production efficiency, to reduce cost price.
) To consistently implement SBA group project ofbusiness management processes

standardization and automation.

Process of production in the company is organized and managed according to
requirements of ISO 9001 and 14001 standards. Main direction - serial furniture production,
where wood chipboards of different ply are used, and f'urniture is covered by a natural veneer,
synthetic decorative film or laminate. The Company uses only ceftificated materials and raw.

By increasing the extent of production in 2007, it is planned not only to assure the quality
ofproducts but also to adjust the production stock in consideration of customer requests.

It is planned to designate 2,2 mln. lt to production investments in 2007 for solving the
question of production development and efficiency increase.

A business future of JSC "Klaipedos baldai", oriented to long-term and stable
development, assures satisfaction of requirements, mutual understanding, benetlt and conformity
of aims ior all parties interested in company's business - shareholders, consumers, company and
its business pafiners.

15. Information about pursuance of Management Code.
JSC "Klaipedos baldai" mainly follows listing company Management Code of
recommendatory nature, confirmed in August of 2006 at Vilnius Stock Exchange.

JSC *KLAIPEDOS BALDAI'
Director Eimuntas Jankauskas
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