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AMER SPORTS ANNOUNCES NEXT STAGE IN PLAN TO OPTIMIZE THE STRUCTURE OF ITS WINTER 
AND OUTDOOR BUSINESS; WINTER SPORTS EQUIPMENT SALES LOWER THAN EXPECTED IN DECEMBER  
 
Despite the good snow conditions in most of the imp ortant winter sports markets 
during December, last year’s reorder levels of wint er sports equipment remained 
low. Amer Sports winter sports equipment sales for 2007 decreased 27% compared with 
2006 (previous estimate was approximately 20%).  
 
Amer Sports is announcing the next stage plan as follows: 
 
According to the new plan there will be major chang es in the structure of the 
group’s Winter and Outdoor business. The reorganiza tion plan announced today is 
estimated to reduce approximately 400 positions glo bally during the next 12 months. 
The goal is to finalize the new structure during th e spring of 2008. 
 
“We continue to develop our business model, with a goal of reaching a solid level 
of profitability for our winter sports business reg ardless of market conditions. 
This includes cost leadership enabling us to contin ue to invest in our strong 
brands. Our ambition is to increase our market shar e in winter sports equipment 
from its current 30% level to 40% globally,” says R oger Talermo, Amer Sports 
Corporation President and CEO. 
 
The one-time cost of the reorganization is estimate d to be EUR 40 million. The cost 
will be accounted for in the Amer Sports 2007 finan cial statements. Amer Sports 
expects to realize annual cost-savings of EUR 20 mi llion in 2009.  
 
According to the plan, the industrial production of  winter sports equipment will be 
separated from the Salomon and Atomic brand organiz ations. As a result of this 
action, the manufacturing of skis is planned to end  in France, as is the 
manufacturing of ski boots in Austria. Purchasing a nd sourcing activities will be 
further consolidated. 
 
Wilhelm Kerl, currently the Director of Operations at Atomic, is appointed as Vice 
President of Operations for Amer Sports Winter Spor ts Equipment, reporting to 
Michael Schineis, the President of Amer Sports Wint er Sports Equipment.  
 
Overlaps in R&D, sales, and administrative function s will be minimized.  
 
Annecy, France will become the group’s competence c enter for ski boots, cross-
country boots and bindings, outdoor apparel, footwe ar and cycling. Altenmarkt, 
Austria will become the competence center for glidi ng products.  
 
The strategic targets for the Winter Sports Equipme nt business are: 
• to create the most efficient and flexible industria l network in the industry, 

enabling cost leadership 
• to bring innovative products to market and offer co ntinuously better consumer 

solutions for winter sports enthusiasts at every le vel 
• to invest in and enforce the position of the two st rongest brands in the 

industry through Salomon’s and Atomic’s unique char acteristics and market 
positioning 

 
Labor negotiations with employees have been started .  Amer Sports will work in close 
collaboration with workers’ representatives. All fi nal decisions are subject to 



applicable local employee information and consultat ion processes and other 
regulatory requirements. 
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AMER SPORTS CORPORATION 
Amer Sports (www.amersports.com) is the world’s lea ding sports equipment company 
with internationally recognized brands including Sa lomon, Wilson, Precor, Atomic 
and Suunto. All Amer Sports companies develop and m anufacture technically advanced 
products that improve the performance of active spo rts participants. The Group’s 
business is balanced by its broad portfolio of spor ts and presence in all major 
markets. 


